
 
SUGGESTED AGENDA for AUGUST 19, 2020 – WORK SESSION 

 

 

 

 

WARREN COUNTY 
BOARD OF COMMISSIONERS 

Armory Civic Center  
501 US Hwy 158 Business, East 

Warrenton, NC 

 
 

6:00 pm 

Call Work Session Meeting to Order 

Chairman or Designee 
 

 

ITEM  1 Department Head (written reports): 
 Health/Environmental Health – Dr. Margaret Brake 

 Parks & Recreation – Richard “Dickie” Williams 

 Social Services/Child Support – Ryan Whitson (In person) 

 Economic Development – Charla Duncan, Interim (In person) 

 

ITEM 2 Broadband Update, Presentation and Discussion, by Joe Freddoso, COO 

  Mighty River LLC & Charla Duncan, Senior Assistant to the County 

Manager 

 

ITEM 3 Economic Adjustment Assistance (EDA) CARES Act Grant Proposal –  

Presentation and Discussion by Professors Jeanne Millikin Bonds and Jim  

Johnson, UNC, Kenan-Flagler Business School 

 

ITEM 4 Update on Pending Zoning Ordinance Amendment and Review Process for  

Lake Gaston Hotel Project – Ken Krulik, Planner/Zoning Administrator 

 

ITEM 5 Draft FY21 Strategic Plan Review- Vincent Jones, Warren County Manager 

 

ITEM 6 Board/Committee/Commission Appointments 

 

A. DSS Board appointments:  April Williams -or- Dianna Talley 

 

B. Horace Cheek to the Courthouse Square Memorial Committee 

representing District V (Powell) 

 

ITEM 7  Adjourn Work Session / Meeting 
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Call Work Session Meeting to Order 

Chairman or Designee 
 
 

 

 

 

 

ITEM  1 

Department Head (written reports): 
 

A. Health/Environmental Health – Dr. Margaret Brake 
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Health/Environmental Health  

Dr. Margaret Brake 
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Health/Environmental Health  
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ITEM  1-B  (1 of 2) 
 

 

Warren County Parks & Recreation Department 
Richard “Dickie” Williams, Director 

 
Board Report 

 
The last Department head report was done in August of 2018 and there has been many 
changes and opportunities since then as the Parks and Recreation Dept. offered new and 
ongoing activities to the citizens of Warren County.  We were also in partnership with other 
departments such as the Senior Center, Cooperative Extension and library to offer 
recreational opportunities to the citizens of Warren County.   
 
We worked with the Senior Center to host the opening ceremony of the Senior Games at 
John Graham Gym in March of 2019. We also helped with set up and marked the field for 
the Track and Field events held at the High School as well as hosted the Senior Games 
Pickleball Tournament at John Graham. 
 
The winter months of 2019 saw several new programs and events offered.  Free Play 
Basketball was offered on Saturday’s afternoon in the month of January-March.  Other 
activities offered was a cheerleader’s camp, the Balloon Lady, Flow Circus, youth painting 
class and Adult Paint Party.  
 
In spring of 2019, the complex was the site location for County Government Day, WARR 
Annual Community Festival, Junior Fireman’s Day and the Annual Easter Egg Hunt.  The 
Complex was also used through-out the year for family reunions, birthday parties, Annual 
Prayer Day and Relay for Life along with the ongoing programs that the Parks and 
Recreation Dept. offered. 
 
Other major accomplishments in 2019 was the adoption of a County-Wide Master Plan, a 
successful PARTF grant in the amount of 297,540 for the Magnolia Ernest Recreation Park 
and 95,000 allocated to pool for major renovation to the pool and pump room.  The pool 
open on June 22 with a ribbon cutting. 
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ITEM  1-B  (2 of 2) 

Parks & Recreation Department 

 
 
We also for the first time had a co-ed softball league and this program was highly successful.  
 
2020 has been an eventful year with the Covid-19.  The end of 
2019 saw us hold our annual appreciation dinner for all of our 
volunteers and coaches in November and also offered extended 
gym hours to youths for winter break and we continue it until the 
virus came with extended hours on weekend with the gym being 
open for free play on Saturday and Sunday afternoons. In the 
month of February, we offered a dance class to youths.  We had 
our first annual Warren County Winter Hibernation Pickleball 
Tournament as more than 50 entrants tested their skills in the 
sport that combines tennis, badminton, ping pong and racquetball 
techniques.   
 
Another highlight with 2020 was the addition of Civic Rec, which offers online registration 
for our programs and facilities.  This program was made possible by our Recreation Program 
Coordinator William McConnell who also obtained his Certified Park and Recreation 
Professional (CPRP) certification which is the national standard for all parks and recreation 
professionals who want to be at the forefront of their profession. 
 
With the quiet time due to the shutdown of so many of our programs, we are doing extra 
maintenance work at our facilities.  Several trees around the pool has been cut down, wood 
on the board walk replaced, trees and bushes trimmed back and sod and rip rap is being put 
down at the complex.  Work is being done to offered additional satellite sites to the citizens 
and hopefully one day everything will return to normal. 
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ITEM  1-C  (1 of 3) 

 

Social Services/Child Support 
Ryan Whitson 

 

 

REPORT TO THE WARREN COUNTY 
BOARD OF COMMISSIONERS 

19 AUG 2020 
 
Honorable Commissioners: 
 
I have been back as the Director of the Department of Social Services since June 
16th.  Thank you for your support and the support of the County during my 
deployment.  I greatly appreciate the County’s support of the Army Reserve and our 
Nation’s military.  I could not have asked to have been treated any better by our 
Board of Social Services and County Government. 
 
I returned to a lot of changes and challenges brought on by the Coronavirus.  The 
Department had many vacancies that needed to be filled to include two supervisor 
positions.  The Board of Social Services also had two members who were 
completing their terms.  I have hired two new supervisors as well as filling five other 
positions.  Three more positions are advertised.  Three additional positions will be 
advertised in the near future.  The Human Resources Department has been 
outstanding in their assistance. 
 
The Department continues to have challenges with the Coronavirus due to area 
school systems having a virtual or hybrid first quarter where children are taught at 
home.  I have ten staff members who will be working at home one, three or four 
days per week.  Some are working in the office two days per week, some one day 
per week, one two half-days per week and one four days per week.  I expect this to 
end by October 16th.  If the school systems extend this to another quarter I will have 
to reevaluate.  The Department had enough computers on hand to accommodate 
this. 
 
Adult Medicaid is still a difficult responsibility for the County.  I have recently 
received the results from three separate audits of Adult Medicaid.   
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ITEM  1-C  (2 of 3) 

Social Services/Child Support 

 
The first audit was an audit for Fiscal Year 19 conducted by Vanguard who was 
contracted to audit cases throughout the State.  They audited one Warren County 
case and found no errors.  Our payback for that audit was $0.  
 
The second audit was the Calendar Year 2019 Recipient Eligibility Determination 
Audit.  Warren County was one of the first group of a third of the Counties to be 
audited.  Other counties will be audited over the next two years.  The standard for 
approval actions was 96.8%.  We surpassed that with 98% of our approval actions 
done correctly.  The standard for denial/termination actions is 96.8% as well.  We 
missed that mark by 5.8% as we scored 91%.  (The importance of accurate 
approvals has been stressed.  I feel this helped to create some inaccurate denials 
and terminations.)  There was a 90% accuracy standard for cases regarding 
technical errors that do not change the outcome of eligibility determinations.  We 
had 76.5% of our cases with no technical errors.  We missed that standard by 
13.5%.  There is a $1,379.92 payback resulting from this audit. 
 
The last audit is the County Single Audit which occurs annually.  The audit identified 
two cases which were inaccurately not terminated after changes in Social Security 
benefits occurred.  Food and Nutrition Services workers were notified of changes 
but the Adult Medicaid unit was not.  I feel this is a flaw in the NC FAST system that 
only one worker can be sent tasks or information about changes at a time.  I further 
felt it was a flaw that Food and Nutrition workers were notified instead of Medicaid 
workers.  Nevertheless the Department was notified and that is why we are being 
held responsible.  I have requested that NC FAST be changed so that Medicaid 
workers are notified directly about Social Security benefit changes.  The State did 
allow us to rework those two cases.  One of the cases successfully resulted in the 
client being eligible for a portion of the period in question and that saved 
approximately $34,000.  The payback for that case is now $5,028.  In the other case 
the client remained ineligible.  The payback for that case is $25,608.39.  The total 
payback from this audit is $30,636.39. 
 
The total payback to the State for all three audits is $32,016.31. 
 
We have a new supervisor in the Adult Medicaid unit.  She was one of the two hired 
shortly after my return.  We have a vacant IMC II position for which I recently 
received no applications.  It is currently re-advertised.  We will be filling a quality 
control position which was budgeted to begin January 1st.  I expect to have some 
difficulty in filling that position with someone who has experience in Adult Medicaid. 
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ITEM  1-C  (3 of 3) 

Social Services/Child Support 

 
 
We have contracted in the past for outside expertise for training.  We are planning 
for similar trainings this year as well.  The Department contracted for outside 
expertise while the Supervisor position was vacant and we plan on doing that again 
while the new supervisor is out on maternity leave. 
 
The Department continues to struggle with Adult Medicaid as are many other 
Departments throughout the State.  We deeply regret these paybacks.  In the past 
they have mainly centered on long-term care cases and I am pleased there were 
no paybacks associated with long-term care in the County Single Audit. 
 
Other units in the Department are doing well.  We have only one child in custody at 
the current time.  Four other children in custody were just recently placed with 
relatives on a long-term basis and our custody was ended.  
 
I appreciate the Board of Commissioner’s support of the Department and the great 
relationships we have with County Administration and other Departments. 
 
Respectfully submitted, 
Ryan D. Whitson, Director 
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Economic Development 

Charla Duncan, Interim Director 
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Economic Development Charla Duncan, Interim Director 

 

 

 
 

 

 

 

 

 

 

 

  



 
SUGGESTED AGENDA for AUGUST 19, 2020 – WORK SESSION 

 

 

 

 

ITEM  2 

 

Broadband Update, Presentation and Discussion 

 

 

By 

 

Joe Freddoso, COO 

Mighty River LLC 

 

& 

 

Charla Duncan 

Senior Assistant to the County Manager 
 

 

  



 
SUGGESTED AGENDA for AUGUST 19, 2020 – WORK SESSION 

 

 

 

 

ITEM 3   (1 of 2) 

 
 

Economic Adjustment Assistance (EDA) 

CARES Act Grant Proposal 

Presentation and Discussion 

 

By 

 

Professors Jeanne Millikin Bonds 
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Jim Johnson, UNC, Kenan-Flagler Business School 
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Economic Adjustment Assistance (EDA) CARES Act Grant Proposal  

Presentation and Discussion 
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ITEM 4   (1 of 11) 

 
Update on Pending Zoning Ordinance Amendment and Review 

Process for Lake Gaston Hotel Project 
 

Ken Krulik, Planner/Zoning Administrator 
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Update on Pending Zoning Ordinance Amendment & Review Lake Gaston Hotel Project 

 

 
 

 



 
SUGGESTED AGENDA for AUGUST 19, 2020 – WORK SESSION 

 

 

 

 

ITEM 4   (5 of 11) 

Update on Pending Zoning Ordinance Amendment & Review Lake Gaston Hotel Project 
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Update on Pending Zoning Ordinance Amendment & Review Lake Gaston Hotel Project 
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Update on Pending Zoning Ordinance Amendment & Review Lake Gaston Hotel Project 

 

 

GIS Arial Map 
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Update on Pending Zoning Ordinance Amendment & Review Lake Gaston Hotel Project 

 

 

Proposed Project Rendering 
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Draft 

FY21 Strategic Plan Review 

 

 
By 

 

 Vincent Jones 

Warren County Manager 
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Draft FY21 Strategic Plan Review 
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Draft FY21 Strategic Plan Review 
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ITEM 6 (1 of 5) 

 
Board/Committee/Commission Appointment 

“Social Services Board of Trustees” 
 

 

This item was tabled from August 3, 2020 regular meeting. 

 

Appointment of April Williams -or- Dianna Talley to the Social Services 

Board of Trustees Is presented for Board’s action. 

 

A recommendation from DSS Board will be forwarded after DSS Board’s 

Monday, August 17, 2020 meeting. 
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Social Services Board of Trustees 
Term expires June 30, 2023 

April Williams  
(Recommended by DSS Board for appointment) 
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Social Services Board of Trustees 
Term expires June 30, 2023 

April Williams  
(Recommended by DSS Board for appointment) 
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Social Services Board of Trustees 
Term expires June 30, 2023 

Dianna Talley 
 

 

Statement of Interest to Serve 
 

  

Select one Social Services Board of Directors 

Applicants Name Dianna H. Talley 

Email Address dtalley1101@gmail.com  

City Warrenton 

State North Carolina 

Zip Code 27589 

Birthdate 11/01/1956 

Race African American 

Sex Female 

Do you live in Warren 
County? 

Yes 

Job title Retired  

Are you presently 
serving in an elected or 
appointed position? 
Please explain: 

No 

Military experience? No Military Experience 

List your Commissioner 
district, info available at 
Elections (252) 257-
2114. 

III - Nutbush, Smith Creek & Hawtree 

 

mailto:dtalley1101@gmail.com
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Social Services Board of Trustees 
Term expires June 30, 2023 

Dianna Talley 
 

 
 
Educational Background: 

Name & address of 
High School 

Norlina High, Norlina, NC 

Name & address of 
College attended 

Elizabeth City State Univ., Elizabeth City, NC 

Degree earned Business Management 

List all past 
employment and/or 
volunteer experience 
you have had which 
may be beneficial in 
evaluating your 
qualifications. 

Field not completed. 

Work experience Warren County Dept. Of Social Services Child Protective Services 
Supervisor 6 years; Supervisor of Adult Services 3 years; networking with all 
county  
& private agencies along with it's citizens of all ages. I was employed with 
Social Services in Warren and Vance County fo 23 years under direct 
supervison and regulations by the State Department of Health & Human 
Services, 

Volunteer experience Warren County Health Department 
Cardinal Innovation 
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ITEM 6-B 

 
Board/Committee/Commission Appointment 

Courthouse Square Memorial Committee 
 

 

 

Horace Cheek is presented for appointment to 

the Courthouse Square Memorial Committee 

representing District V (Powell) 
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ITEM 7  

 

 

Adjourn  

 

August 19, 2020 

Work Session / Meeting 

 


