MINUTES FROM A SPECIAL MEETING HELD BY THE BOARD OF
COUNTY COMMISSIONERS FOR THE COUNTY OF WARREN IN THE
DEPARTMENT OF SOCIAL SERVICES STAFF MEETING ROOM ON
FEBRUARY 21, 2007 AT 2:45 PM.

The Special Meeting to address eight (8) general county employees and all Cooperative
Extension Service employees excluded from Employee Salary/Classification Study was called to
order at 2:45 pm by Chairman Clinton G. Alston. Other Commissioners present: William S.
Davis, Ernest Fleming, and Barry Richardson. Absent: Commissioner Ulysses S. Ross. Also in
attendance: Linda T. Jones, County Manager and Barry Mayo, Finance Director.

Notice of Special Meeting was read by Clerk to the Board.

County Manager Linda T. Jones updated the Board of Commissioners concerning the eight (8)
general county employees and all Cooperative Extension Service employees that were excluded
from consideration in the recently adopted Warren County Employee Salary/Classification Study
as presented by Roger Scott, Consultant with Springsted, Inc.

Eight (8) general county employees will not receive a salary increase because of where their
salaries fall in the revised salary schedule. Cooperative Extension employees were excluded
because Warren County pays only a portion of their salaries, the remainder is funded by NC
State University.

It was recommended to award an across-the-board increase of 2.5% to those eight (8) general
county employees and to the Cooperative Extension Service employees to be applied to the
portion of their salaries paid by Warren County.

On Motion of Commissioner Fleming, which was seconded by Commissioner Davis and duly
carried by unanimous vote, it was ordered to adopt County Manager's recommendation of a 2.5%
across-the-board salary increase for those eight (8) general county employees and Cooperative
Extension Service employees (County portion only) excluded from the Warren County
Employee Salary/Classification Study, retroactive to January 1, 2007.

On motion of Commissioner Richardson, which was seconded by Commissioner Davis and duly
carried by unanimous vote, it was ordered to schedule a public hearing for Monday, March 12,
2007 at 6:30 pm to receive from the public suggestions for future use of the National Guard
Armory.

On motion of Commissioner Richardson, which was seconded by Commissioner Fleming and

duly carried, the February 21, 2007 Special meeting was adjourned at 3:00 pm.

/s/ Angelena Kearney-Dunlap
Angelena Kearney-Dunlap, Clerk




