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MINUTES FROM THE REGULAR MONTHLY MEETING HELD BY THE
BOARD OF COUNTY COMMISSIONERS FOR THE COUNTY OF
WARREN IN THE ARMORY CIVIC CENTER MEETING ROOM ON
MONDAY, MAY 7, 2012 AT 6:00 PM.

The regular meeting of the Warren County Board of Commissioners was called to order by
Chairman Ulysses S. Ross. Other Commissioners present: Ruby Downey, Jennifer Jordan and
Barry Richardson; absent: Bertadean Baker. Others in attendance: County Manager Linda T.
Worth, Finance Officer Barry Mayo and County Attorney Karlene Turrentine.

A moment of silence was observed, followed by the Clerk to the Board reading the “Conflict of
Interest Disclaimer.”

“Members of the County Board of Commissioners are advised, hereby, of their duty under
the State Government Ethics Act to avoid conflicts of interest and the appearance of such
conflict; and, further, are instructed to refrain from participating in any matter coming
before this Board of County Commissioners with respect to which there is a conflict of
interest or appearance of such conflict”.

In accordance with the State Government Ethics Act, it is the duty of every Board
member to avoid both conflicts of interest and appearances of conflict.

Does any Board member have any known conflict of interest or appearance of conflict
with respect to any matter coming before this Board today?

If so, please identify the conflict and refrain from any undue participation in the
particular matter involved.

Citizen Comment:

Deloris Williams - President of the Mayflower Civic Center Org. in Inez Community: They
discovered the Mayflower School was a Julius Rosenwald school, between 2006-07 the owner fenced
property in, Civic Group has 501C3 non-profit approval and is raising funds to restore property. It
is now three years later, the county did not approve or say yes that the property could be sold when
request was made in 2009 (handouts provided). Request Board exercise its 1** Right of Refusal for
said property.

Ron Skow - Chairman of Citizens Advisory Council that worked on revising zoning
ordinance: Thought Section VI of the ordinance would slow down and limit size of signs on River
Road. Dozens of signs out there the size of billboards you find on public highways. Vote to hold a
public hearing so this can be addressed.

June Gibbs — Citizen: On Wednesday — May 2™, Animal Control personnel went out to
Oakville Road and issued a cruelty citation, raising questions regarding how Animal Control
handled the case. Dogs could not be seen from the road, Animal Control had to drive on private
property which was posted no trespassing. Question — why didn’t Animal Control contact owner
by phone to ask permission before entering private property. Requested public records including
ordinance, SOP, written access agreement for property owner, but have not received anything from
County as of today. Concerns are; lack of probable cause with warrant. As citizen of county,
concerned possible violation of 4™ amendment if Animal Control can bypass a procedure with no
oversight. Contacted Sheriff Williams regarding oversight or training staff on search and seizure.
Repeated incident, talk with Sheriff to eliminate potential violations in future.

Ruth Poulsen — Complaint regarding civil penalty (hand outs provided); asked
commissioners to dismiss the charge as no warrant was issued. Instructed to send $25 to Animal
Ark for penalty of cruelty. The $25 penalty is for exotic animals, she does not have exotic animals.

On motion of Commissioner Richardson which was seconded by Commissioner Downey and
duly carried by unanimous vote, May 7, 2012 Suggested Agenda was adopted.

On motion of Commissioner Richardson which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-A minutes of April 2, 2012 Regular Meeting
and April 3, 2012 Joint Meeting with Legislative Delegation were approved.
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On motion of Commissioner Richardson which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-B Interest Income Report for March 2012
was approved:

INTEREST INCOME REPORT
Month of March 2012

FUND MARCH FISCAL YEAR
INCOME TO - DATE

General 872.88 4,963.38
Revaluation 15.15 84.81
E 911 Telephone System 20.87 101.78
Buck Spring Project 19.01 111.72
Ambulance Storage Facility 20.73 185.96
National Guard Armory 1.28 7.51
Simulcast System Upgrade 6.12 45.05
Regional Water Enterprise Fund 27.82 165.99
District 1 Enterprise Fund 52.54 292.74
Solid Waste 24.92 57.99
District II Enterprise Fund 51.57 284.32
District III Capital Project Fund 9.35 74.28
District III Phase II BANS 0.25 1.46
District ITII Enterprise Fund 26.01 116.52
Soul City Pump Station Improvements 0.97 6.46
District I11 Phase III 62.68 137.33
1,212.15 6,637.30

On motion of Commissioner Richardson which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-C Tax Collector’s Report for March 2012
was adopted:

Tax Collector's Report
to the Warren C y Board of C
For the Month MARCH 2012

Current Year Collections

Tax Year Charge c in| G to P
MARCH Date Outstanding Collected
MARCH 2012 FY12 $15,724,720 $223,323| $14,715,436| $1,009,284 93.58
MARCH 2011 FY11 $15,203,734 267,605| 14,150,961 1,062,773 93.08
Delil C ions
2010 376_5‘_786 $18,514 $448,678 317,108 58.59
2009 256,985 ,868 81,323 175,662 31.65
2001 174,934 ,833 32,908 42,026 18.81
2007 154,504 ,056 15,515 38,989 10.04
2008 36,4 407 ‘9,396 127,034 6.89
2005 113,07 » 8,828 106,242 6.04
2004 100,28 1,017 108 85,17 5.09
2003 34,974 7! ,681 81,29 4.33
2002 7,6 4 3,432 104,24 3.19
2001 1,066 02 3,423 167,64 2.13
| Total Deiinguent Years $ 2,055,716 $31,509] $ 610,292 [ $ 1,445,425
Other MARCH Receipts
County Penalties 15,976 145,495
Landfill User Fees 37,940 1,096,262
Municipalitles 15,002 659,794
Fire District Taxes 17,987 744,740
Advance Taxes 6401.77 11,638.77
MARCH GRAND TOTAL $ 348,139 17,983,658
4/258/2012
R. Edwin Mitchum, Tax Collector Date

On motion of Commissioner Richardson which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-D Request for Tax Releases Over $100 was

approved:

Over $100 5/7/2012 Date:
RC

HOWELL THOMAS R D & ATHA 2002 27292 102 F& 35E 33819 $486.93 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2003 27282 103 F5 35E 35000 $472.13 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2004 27292 104 F5 36E 36266 $456.66 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2005 27282 105 F5 35E 38935 $431.94 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2006 27292 106 F5 35E 41960 $407.22 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2007 27292 107 F5 35E 44986 $382.52 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2008 27292 108 F5 35E 48022 $377.81 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2009 27292 109 F5 35E 51596 $226.12 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2010 27282 110 F5 35E 58935 $220.52 SAME PARCEL IN WITH F5 35 E1
HOWELL THOMAS R D & ATHA 2011 27292 338 F5 35E 7721 $205.32 SAME PARCEL IN WITH F5 35 E1
LINKOUS CHRISTOPHER & SUS 2010 22435 110 L3B 54 50467 $219.76 CLERICAL ERROR IN 8Q FOOTAGE
LINKOUS CHRISTOPHER & SUS 2011 22435 300 L3B 54 13245 $226.85 CLERICAL ERROR IN §Q FOOTAGE
WEARY ANGELA D 2011 9023 300 G1125 29038 $247.18 AGE EXEMPT TAKEN OFF IN ERROR
WORTHAM DERKE 2011 5892 108 F73 47520 $333.86 UNLIVEABLE
SUB-TOTAL ERROR CORRECTIONS: $4,694.82

MOTOR VEHICLE RELEASES:

SUB-TOTAL MOTOR VEHICLE RELEASES: $0.00
SUB-TOTAL CORRECTION RELEASES: $4,694.82
Total Releases $ 4,604.82
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County Manager approved request for Tax Releases Under $100 are as follows:

ZHw
Under $100 5§/7/2012 Date: <Y >0[171—

ER EC LEASES:

NAME Year ACCT# MAP # RECORD # AMOUNT REASON

SUB-TOTAL ERROR CORRECTIONS: $ -

MOTOR VEHICLE RELEASES:

ALEXANDER MARGARET D 2011 336 1514 TXK2169 69267 $6.62 GAVE AWAY

BONCEK CHRISTOPHER M 2011 33458 2050 0911FW 61401 $30.24 DMV ERROR/CAR SOLD 2 YRS AGO
BROWN JONELL L 2011 33447 2340 YVS9724 61691 $12.12 CAR SOLD IN 2010

BULLOCK JILLIAN 2011 33894 1855 TZM9431 77438 $15.48 TOTAL LOSS

GIBSON MICHAEL DALE 2011 36681 1982 NWV5061 79275 $46.34 RELEASED TO HALIFAX CO
CAHS TANYA SPENCE 2011 24789 2379 XVZ3563 61730 $98.68 PD IN HALIFAX CO

CARROLL CECELIA B 2011 35124 2317 AAZ2244 68413 $27.30 REPOED

COOPER AL LOUIS JR 2011 9334 1602 WRV6890 78895 $27.90 SOLD

DURBIN WILLIAM A JR 2011 20787 1707 PTR9012 79000 $59.17 WRECKED

ELLIS CLYDE B 2011 1128 1839 AJR3798 79132 $27.60 SOLD

FLEMING CLIFTON L 2011 14601 17564 WZ8537 75891 $5.86 SOLD

FLYE DANIEL H 2011 26687 1669 ZWS3276 78962 $63.68 SOLD

HAWKINS SAMUEL D 2011 18901 1418 TZM9869 77001 $13.41 SOLD

HENDERSON DYRAL 2011 19586 1612 PTS2975 75749 $19.14 RELEASED TO VANCE CO
HOLTZMANN GREGORY P 2011 18636 15679 WTX6154 72537 $7.08 SOLD

HUSOR IHOR WALTER 2011 25691 1751 IGGIBS 79044 $92.28 RELEASED TO CRAVEN CO
JONES FLORENCE H 2011 1651 2425 YVT4352 71793 $4.96 SURRENDERED

JONES PHILLIP T 2011 22914 1045 YRN9192 78338 $7.80 SOLD

KEARNEY ELSIE F 2011 4541 1457 MSZ7078 70825 $3.68 GAVE AWAY

LAVEINE MICHAEL R 2011 26194 1171 SYY4889 78464 $4.29 SOLD

LEON JESUS GARCIA 2011 21575 110 ZRA8121 57121 $92.63 PD IN HALIFAX CO FOR 2010
NEAL HARVEY S 2011 28632 2292 TXK5980 76429 $2.82 SOLD

PERKINSON DONALD W JR 2011 2715 1889 ZSW5823 66360 $58.17 DOES NOT LIVE IN CITY LIMITS
PERRY ARGENA MARIE 2011 27604 2580 YVS9286 61931 $49.28 PD IN DURHAM CO
PITCHFORD ROBERT LEE 2011 32490 1390 STZ1538 70758 $2.65 SOLD

PUCCI MICHAEL CHARLES 2011 11472 2060 ZPM3201 79353 $22.40 HIGH MILEAGE
RICHARDSON REGINALD 2011 15159 1819  WPW9402 79112 $34.29 REPOED

ROSS CAROLYN W 2011 6372 1785 XZR5268 77368 $2.561 SOLD

SMITH CHARLOTTE W 2011 35117 2196  XZH3206 71564 $41.64 SOLD

STONE DENNIS WAYNE 2011 279 1894 RRL2092 77477 $68.58 SOLD

TUCKER LAURA ASHLEY 2011 30829 1124 AFS4611 73713 $5.97 DOES NOT LIVE IN CITY LIMITS
VITALE VITO A 2011 26083 1888 AFS4079 74477 $37.98 SOLD

WILLIAMS NORMA S 2011 35649 2173  YYX6082 74762 $71.10 TURNED BACK INTO DEALER
SUB-TOTAL MOTOR VEHICLE RELEASES: $1,063.56

SUB-TOTAL CORRECTION RELEASES: $ -

Total Releases $1,063.566

On motion of Commissioner Richardson which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-E “Older Americans Month 2012
Proclamation” was adopted:

Older Americans Month 2012 Proclamation

Whereas, Warren County, North Carolinaisa community thatincludes approximately
3,900 citizens aged 60 and older, which is about 19% of Warren County's population; and

Whereas, the older adultsin Warren County, North Carolina are the roots fromwhich our
community grows, wh o bestow gifts of wisdom andinsightupon younger generations, and strengthen
the bonds between neighborsto create a better place to live; and

Whereas, our society can be enhanced by older adults aging peacefully in their
communities; and

Whereas, the older adultsin Warren County, North Carolina should be commendedfor
theirrole in creating and bolstering the fiber of our community andnation; and

Whereas, our community can provide that recognition and respect by enrichingthe quality
of life for older Americans by:

Increasing their opportunities to remain in their communities as active and engaged

citizens

Providing services, technologies, and support systems that allow seniors to foster and

maintain connections withinthe community

Emphasizingthe value of elders by publically recognizing their contributions tothe

diversity, strength, and unity of our community

Now Therefore, /e the Warren County Board of Commissioners do hereby proclaim May
2012to be Older Americans Month . We urge every citizen to take time this month to engage with our older
citizens through enjoyable social interactions such as sports, games, contests, and other formsof play. The
theme this year is "Never Too Old to Play."

Datedthis 7 day of May, 2012

Warren County Board of Commissioners

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Consent Agenda Item 6-F “May 2012 Fair Housing Month -
Resolution” was adopted:
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State of North Carelina
County of Warren

MAY 2012 FAIR HOUSING MONTH
RESOLUTION

WHEREAS, the County of Warren, North Carolinahas been allocated funds under Title | of the
Housing and Community Development Actof 1974; and

WHEREAS, the County has adopted a Fair Housing Plan complyingwith Title VIII of the Civil Rights
Act of 1968, 942 USC 3601, and42 USC 5308h. as amended, known asthe Fair Housing Law, which
prohibits discriminatory housing practices with regard to race, color, sex, national origin, physical and/or
mental disabilities, orfamilial status, and

WHEREAS, itis the objective, spirit, andintent of the Community Development Block Grant Program,
through neighborhood revitalization for low and moderate income citizens to promote practices detailed in
the Fair Housing Law; and

WHEREAS, itis the intentof the County to foster such objectivesin regard to promoting Fair
Housing, to ensure thatequal opportunity is observed in housing practices andthat availability of safe,
decent, and sanitary dwellingsis aright enjoyed by all individuals,

THEREFORE, BEIT RESOLVEDthatthe County of Warren does hereby adopt May as Fair Housing
Month.

Approved by the Warren County Board of Commissionersin their regular session this 7t day of May
2012.

Ulysses S. Ross, Chairman
Warren County Board of Commissioner

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, 2010 Community Development Block Grant (CDBG) Infrastructure
Hook-Up Project Ordinance was adopted:

GRANT PROJECT ORDINANCE

CDBG 2010 INFRASTRUCTURE HOOKUP PROJECT

Be it ordained by the Warren County Board of Commissioners that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following Grant Project
Ordinance is hereby adopted:

Section 1. The project authorized is the CDBG 2010 Infrastructure Hookup. Said
project shall be in accordance with the County’s Community Development Block Grant
Application as approved by the North Carolina Department of Commerce.

Section 2. The officers of this unit are hereby directed to proceed with the grant project
within the terms of the grant documents executed with the North Carolina Department of
Commerce and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the County of
‘Warren to complete the project:

State of North Carolina, Department of Commerce, CDBG Grant $250.000
Total $250,000

Section 4. The following amounts are appropriated for the project:

Administration $ 25,000
Rehabilitation 225,000
Total $250,000

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project
Fund sufficient detailed accounting records to provide the accounting to the grantor agency
required by the grant agreement and federal and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making
payments as due. Reimbursement requests should be made to the grantor agency in an orderly
and timely manner.

Section 7. The Finance Officer is directed to report monthly to the Board of
Commissioners on the financial status of each project element in Section 4 and on the total grant
revenues received or claimed.

Section 8. Copies of this grant ordinance shall be entered into the minutes of the
Governing Board, made available to the Finance Officer, and the Clerk to the Board for direction
in carrying out the project.

On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, 2011 Community Development Block Grant (CDBG) Scattered
Sites Housing Project Ordinance was adopted:



GRANT PROJECT ORDINANCE

CDBG SCATTERED SITES 2011 HOUSING PROJECT

Be it ordained by the Warren County Board of Commissioners that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following Grant Project
Ordinance is hereby adopted:

Section 1. The project authorized is the CDBG Scattered Sites 2011 Housing Project.
Said project shall be in accordance with the County’s Community Development Block Grant
Apphcauon as approved by the North Carolina Department of Commerce,

Section 2. The officers of this unit are hereby directed to proceed with the grant project
within the terms of the grant documents executed with the North Carolina Department of
Commerce and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the County of
Warren to complete the project:

State of North Carolina, Department of Commerce, CDBG Grant $400.,000
Total $400,000

Section 4. The following amounts are appropriated for the project:

Administration $ 40,000
Planning 7,000
Clearance 27,000
Relocation 15,000
Reconstruction 288,250
Rehabilitation 22,750
Total $400,000

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project
Fund sufficient detailed accounting records to provide the accounting to the grantor agency
required by the grant agreement and federal and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making
payments as due. Reimbursement requests should be made to the grantor agency in an orderly
and timely mannet.

Section 7. The Finance Officer is directed to report monthly to the Board of
Commissioners on the financial status of each project element in Section 4 and on the total grant
revenues received or claimed.

Section 8. Copies of this grant ordinance shall be entered into the minutes of the
Governing Board, made available to the Finance Officer, and the Clerk to the Board for direction
in carrying out the project.
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On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Water & Sewer District 1l Meter Replacement Project Ordinance was

adopted:

CAPITAL PROJECT ORDINANCE
WARREN COUNTY WATER & SEWER
DISTRICT Il METER REPLACEMENT PROJECT

BE IT ORDAINED by the Warren County Board of Commissioners that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina,
the following Capital Project Fund is hereby adopted:

Section 1. The project authorized is the Warren County Water & Sewer
District I Meter Replacement Project.
Section 2. The officers of this unit are hereby directed to proceed with the
project within the terms of the above statute and the budget contained within.
Section 3. The following revenues are anticipated to be available to complete

the project:
NCDENR Drinking Water State Revolving Fund $233,419
Total $233,419
Section 4. The following amounts are appropriated for the project:
Equipment Capital $224,842
Preliminary Engineering 4,000
Closing Cost 4,577

Total $233419
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Section 5. The Finance Officer is hereby directed to maintain within the
Capital Project Fund sufficient detailed accounting records required by federal and
state regulations.

Section 6. Funds may be advanced from the General Fund for purposes of
making payments as due. Reimbursement will be made from loan or grant proceeds
when available.

Section 7. The Finance Officer is directed to report monthly on the financial
status of the project to the Board of County Commissioners.

Section 8. Copies of this Capital Project Ordinance shall be entered into the
minutes of the governing board and be filed with the Finance Officer.

Adopted this 7th day of May, 2012.

Ulysses S. Ross, Chairman
Warren County Board of Commissioners

On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, Amendment # 9 to the Warren County FY 2011-2012 Budget
Ordinance was adopted:

AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE

2011/2012
Amendment No. 9

Section 1 of the Warren County Budget Ordinance, pertaining to the General Fund
operations of the County, shall be amended as follows:

| ecrease) Appropriations:

Court Facilities 56,416
Register of Deeds 7,872
Building, Ground & Maintenance (65,600)
Health Department 14,349
Veterans Services Office 1,312
Total $ 14,349

Section 2 of the Warren County Budget Ordinance, pertaining to the General Fund
operations of the County, shall be amended as follows:

In se/| es:

Restricted Intergovernmental - Health 11,849
Miscellaneous Revenue 2,500
Total $ 14,349

This amendment:
appropriates funds to Court Facilities for Courthouse roof repairs.
Funding Source: Buildings, Grounds & Maintenance
appropriates funds to Register of Deeds for Courthouse roof repairs.
Funding Source: Buildings, Grounds & Maintenance
appropriates $11,849 to the Health Department to agree with State allocation.
Funding Source: DHHS - Division of Public Health

appropriates $2,500 to the Health Department for equipment maintenance and Warren
County Health Fair expenses.

Funding Source: Farm Bureau Insurance
appropriates funds to Veteran's Services Office for Courthouse roof repair.
Funding Source: Buildings, Grounds & Maintenance

Respectfully Submitted 05-07-12

Ba I’YE_J . Ma He
Barry J. Mayo, Finance Director

On motion of Commissioner Jordan, which was seconded by Commissioner Richardson and duly
carried by unanimous vote, on recommendation of EDC Director and EDC Board, Brady A.
Martin was reappointed to a second term on the Economic Development Commission (EDC).
Term expires May 30, 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Richardson and duly
carried by unanimous vote, on recommendation of EDC Director and EDC Board, Dr. Ray V.
Spain, Superintendent of Public Schools, was appointed to a first term on the Economic
Development Commission (EDC). Term expires May 30, 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Lora Edwards, DSS — Income Maintenance Supervisor Il was
appointed to replace Ms. Tokila Cooper as Department of Social Services representative on the
KARTS Board of Directors.
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On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, Michael Martin was reappointed to serve a third (3) term on
the Recreation Commission. Term expires: February 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Franklin Fleming was reappointed to serve a third (3™) term on the
Recreation Commission. Term expires: February 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Walter Powell was reappointed to serve a second (2" term on the
Recreation Commission. Term expires: February 2014.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, William A. Kearney was reappointed to serve a fourth (4™ term on
the Recreation Commission. Term expires February 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Dr. S. Charmaine McKissick-Melton was reappointed to serve a
second (2" term on the Recreation Commission. Term expires February 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, on recommendation of Ken Krulik, Planner/Zoning Administrator,
Bruce Coan was appointed to serve a three (3) year term on the Historic Preservation
Commission. Term expires January 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Philip Hicks from Soul City VFD, was appointed to the Warren
County Fire Commission to fill unexpired term of Mark Pitzing. Term expires December 30,
2013.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Robert B. Neal, Jr. retired Forest Ranger, was appointed to the
Warren County Fire Commission as an alternate. Term expires December 30, 2015.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Viola Alston was appointed to the Inez VVolunteer Fire Department,
Inc. Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Margaret Hill Echols was appointed to the Inez Volunteer Fire
Department, Inc. Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Amy Johnson was appointed to the Inez VVolunteer Fire Department,
Inc. Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Thomas Powell was appointed to the Inez Volunteer Fire
Department, Inc. Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Jean Williams-White was appointed to the Inez Volunteer Fire
Department, Inc. Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Albertha Valentine was appointed to the Soul City Rural VVolunteer
Fire Department Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, David Boyd was appointed to the Soul City Rural Volunteer Fire
Department Tax District Board.
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On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Magnolia Jackson was appointed to the Soul City Rural VVolunteer
Fire Department Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Larry Short was appointed to the Soul City Rural Volunteer Fire
Department Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Randall Wilson was appointed to the Soul City Rural VVolunteer Fire
Department Tax District Board.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Janie Baskett was appointed to the Soul City Rural VVolunteer Fire
Department Tax District Board.

Having been discussed during the April 18, 2012 Warren County Board of Commissioner’s work
session, items were presented as follows for action:

Five County Area Mental Health Authority

Health Department Trial Flex Time Schedule

Warren County Human Relations Commission

Policy for Board/Commission/Committee Member Appointment

Resolution Authorizing County Manager to Award Bids on Tax Foreclosed Property(ies)

arwdE

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, it was approved to join the 15 county alliance for Mental Health
Service provision by adoption of “Joint Resolution of The Board of County Commissioners of
Alamance, Cabarrus, Caswell, Chatham, Davidson, Franklin, Granville, Halifax, Orange, Person,
Rowan, Stanley, Union, Vance and Warren Counties” for Governance. Chairman Ulysses Ross
was authorized to sign documentation.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Warren County Health Department was authorized to implement a
“Trial Flex Time Schedule” for a six month period, at which time, the Health Director is
ordered to report to the Board before flex schedule is permanently implemented.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, amended By-Laws for the Warren County Human Relations
Commission were adopted.

Name: Warren County Human Relations Commission

Authorization: ~ Warren County Board of Commissioners pursuant to the provision of General
Statutes, Section 160A-492 and Section 153A-445.

Function: The Warren County Human Relations Commission has been established to encourage
understanding and good will between all citizens regardless of race, sex, religion,
creed, nationality, or economic status, and thus promote the general welfare of the
community. The Commission is to report to and make recommendations to the Board
of Commissioners, Human Relations Programs designed to promote the welfare of the
community:

to identify Human Relations concerns within the community which could
jeopardize the welfare of the community;

to act as an impartial public forum to the end that there will be better
communications between all segments of the community and;

to promote peace, understanding, respect, good will and harmony among all
citizens.

Upon the prior approval of the Board of Commissioners, the Commission may
sponsor meetings or forums intended to lead all citizens to a clearer understanding of
the true meaning of responsible citizenship in the community, of the obligations
inherent in being a good citizen and of the need for mutual understanding and respect
by all citizens for each other. The Commission shall:

have the authority to create and devise Human Relations Programs for
recommendation to the Governing Body

be actively involved in the Monument to Equality effort created to plan, raise
funds and erect a monument on Courthouse Square to that end.

Membership: The Commission shall consist of (__) members to be appointed by the
Warren County Board of Commissioners.
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Terms: The Governing Body shall appoint __ (__) members for one (1) year terms;
(__) members for two (2) year terms; and (_) members for three (3) year terms.
Thereafter, members will be appointed for three (3) year terms. In the event any
member shall fail to attend three (3) consecutive meetings (Without just cause), the
same shall constitute an involuntary resignation by said member. The Commission
shall promptly notify the Governing Body of all resignations (whether voluntary or
involuntary) and other vacancies on the Commission and such vacancy shall be filled
for the unexpired term. No person shall serve more than two (2) consecutive terms.

Meetings: The Commission shall hold meetings at least quarterly, or when called by the
chairman or vice-chairman at any time upon at least forty-eight (48) hours written or
telephone notice to all of its members. All meetings shall be open to the general
public, except those authorized by law to be in executive session.

Compensation: ~ Members of the Commission shall receive no compensation for their services,

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Pastor Carson F. Jones, Jr. was appointed to the Human Relations
Commission for a three year term expiring May 30, 2015.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, the number of members on the Human Relations Commission was
stipulated at 7 members.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey by a
majority vote, revised “Policy Statement for Board/Commission/Committee Appointments” was
adopted limiting terms of service to three (3) consecutive terms; unless otherwise stipulated by
General Statute, effective May 8, 2012.

Paragraph #5.

“For those boards and/or commissions that are appointed by the Warren County Board of
Commissioners, whose terms of office are not otherwise prescribed by North Carolina General Statutes,
appointees may serve only three consecutive terms after which they must be removed from the board
or commission. _Individuals may be considered for additional terms of service on a board/commission
after remaining off the board/commission for one term.”

Votes were as follows: Ayes: Jordan, Downey & Ross
Nay: Richardson

Motion carried, Policy Statement for Board/Commission/Committee Appointments was adopted
limiting terms of service to three (3) consecutive terms; unless otherwise stipulated by General
Statute, effective May 8, 2012.

On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, Resolution Authorizing the Warren County Manager to Award
Bid(s) for Board of Commissioners Auctioned Tax Foreclosed Properties” was adopted as
follows:

Resolution Authorizing
The Warren County Manager to Award Bid(s) For
Board of Commissioners Auctioned Tax Foreclosed Properties

WHEREAS, the County of Warren has certain tax foreclosed property(ies) that Tax Administration
has attempted to sell on courthouse square; and

WHEREAS, these properties have been declared surplus and are not necessary to carry out the
duties of County Government; and

WHEREAS, it is lawful to dispose of such property by Board of Commissioners ordered auction.

NOW, THEREFORE, BE IT RESOLVED THAT, pursuant to Article 12, North Carolina General
Statute NCGS 160A-270, the Warren County Board of Commissioners authorizes the Warren County
Manager to Award Bid(s) For Board of Commissioners Auctioned Tax Foreclosed Properties as follows:

1 — property(ies) must have been offered prior without receiving bids;

2 — notice of second offering must be posted on courthouse bulletin board;

3 — County Manager is authorized to award bid(s) within a 20% variance in value as established by
the Warren County Tax Office;

4 - County Manager shall report award of bid(s) and issuance of deed(s) to the Warren County
Board of Commissioners on a monthly basis.

BE IT FURTHER RESOLVED, The Board of Commissioners authorizes the County Manager

and County Attorney to execute a Quit Claim Deed or Non-Warranty Deed for transfer of auctioned

property(ies).
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ADOPTED this the 7™ day of May 2012.

WARREN COUNTY BOARD OF COMMISSIONERS
Ulysses S. Ross, Chairman

Department of Transportation Petition request from James “Jim” Little to add Charlie Plummer
Road to the State Maintained System (intersection of SR 1335 & SR 1340) was presented for
Board’s consideration.

On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, it was authorized to submit Charlie Plummer Road (intersection
of SR 1335 & SR 1340) for addition to the State Maintained System.

On motion of Commissioner Richardson, which was seconded by Commissioner Downey and
duly carried by unanimous vote, annual allocation of $81,719 from Department of Juvenile
Justice and Delinquency Prevention to fund local programs with a county match of $51,107 was
approved. Chairman Ross was authorized to sign related documentation.

Soul City Rural Volunteer Fire Department, provided proof of advertisement and holding a
required public hearing to hear citizens comments regarding extending an existing loan with
United Financial of NC, Inc. by $80,000 to purchase pumper, the following action was taken.

On motion of Commissioner Jordan, which was seconded by Commissioner Richardson and duly
carried by unanimous vote, Bobby Hargrove, Fire Chief of Soul City Rural Volunteer Fire
Department was authorized to extend existing loan with United Financial of NC, Inc. by $80,000
to purchase a 1997 Stainless Steel E-1 Pumper.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Home and Community Care Block Grant for Older Adults FY 2013
County Funding allocation for July 1, 2012 through June 30, 2013 inthe amount of $262,723
with a $29,191 local match was approved. Chairman to the Board and/or County Manager were
authorized to sign related documents.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Community Development Block Grant (CDBG) Three Year “Citizen
Participation Plan” was adopted. Plan is required for all active CDBG Projects supersedes all
prior plans. Chairman Ross was authorized to sign documentation.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Resolution declaring Police K-9 “Ricco” as surplus property was
adopted.

Resolution Conveying Personal Property
By
Private Sale

WHEREAS, G.S. 1601-279 states that a county may in lieu of or in addition to an appropriation,
convey by private sale, real or personal property to any public or private entity that carries out a public
purpose; and

WHEREAS, in such conveyance, the County shall attach covenants and/or conditions that assure
that said property will be put to a public use by the recipient entity; and

WHEREAS, said conveyance must be in accordance with the procedural provisions set forth in
G.S. 160A-267.

NOW, THEREFORE BE IT RESOLVED, that the Warren County Board of Commissioners
hereby orders the County Manager to dispose of and convey by private sale to Christopher Carter
(Handler): “Ricco” Retired Police K-9.

BE IT FURTHER RESOLVED that a notice summarizing the contents of the Resolution shall
be published in the local newspaper upon its adoption with final conveyance occurring at least ten (10)
days after said publication.

Adopted this 7" day of May 2012.

WARREN COUNTY BOARD OF COMMISSIONERS
Ulysses S. Ross, Chairman
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On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, Memorandum of Understanding and documentation conveying
Police K-9 “Ricco” to handler Christopher Carter for continual care was approved with Board of
Commissioners Chairman Ross and County Manager Worth authorized to sign same.

MEMORANDUM OF UNDERSTANDING FOR
TRANSFER OF OWNERSHIP OF POLICE CANINE “RICCO”

Police canine “Ricco” is no longer useful or necessary for law enforcement purposes and is of no
economic value to the County of Warren. Thus, Ricco shall be retired from active service at the Warren
County Sheriff’s Office as of May 18, 2012. Ownership and possession of Ricco is hereby transferred to
Christopher Carter (handler) in consideration of his agreement to the following conditions:

*  Christopher Carter assumes full responsibility for Ricco’s welfare, including but not limited to
providing adequate shelter, food, grooming and veterinary care; and

» Christopher Carter is aware of the general background, training and utilization of Ricco by the
Warren County Sheriff’s Office and, being so informed, is fully cognizant of any and all risks
associated with assuming ownership and possession of said animal. Christopher Carter does
hereby release, forever discharge and covenant not to sue the County of Warren, the Warren
County Sheriff’s Office, and all past, present and future employees, elected and appointed
officials, contractors, agents and representatives of the County from any and all claims, demands,
damages, causes of action, liabilities and judgments arising from or related in any way to the
ownership, possession, use, condition, actions, activities, transfer or sale of Ricco; and does
hereby further agree to defend, indemnify, hold and save the County of Warren, the Warren
County Sheriff’s Office, and all past, present and future employees, elected and appointed
officials, contractors, agents and representatives of the County free and harmless from any and all
claims, demands, damages, causes of action, liabilities and judgments arising from or related in
any way to the ownership, possession, use condition, actions, activities, transfer or sale of Ricco.

» The County of Warren and the Warren County Sheriff’s Office, with this transfer, relinquishes all
rights of ownership and responsibility of Canine Ricco.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, Authorizing Resolution by the Board of Commissioners for Meter
Replacement Project Within Water District 1l was adopted. Adoption of said resolution
superseded resolution adopted September 6, 2011. Chairman of the Board of Commissioners
was authorized to sign related documentation. Clerk to the Board of Commissioners was
authorized to certify proceedings.

AUTHORIZING RESOLUTION BY THE BOARD OF COMMISSIONERS
OF THE COUNTY OF WARREN
FOR
METER REPLACEMENT PROJECT WITHIN
WARREN COUNTY WATER AND SEWER DISTRICT 11

WHEREAS, The Federal Safe Drinking Water Act Amendments of 1996 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants to aid eligible
units of government in financing the cost of construction of drinking water system improvements; and

WHEREAS, Warren County Water and Sewer Regional District IT has need for and intends to implement
a meter replacement project within this District, where the meter age is approximately 10 years old.

Water metets are mechanical, and as the meters age, the internal parts wear and, as such, the meters lose
accuracy and run slower. Through this meter replacement project the County intends to bring all meters
up to current standards for accuracy ensuring that they are AMR radio read capable. Once the meters are
changed to AMR radio read meters, it is anticipated that the unaccounted for water in the system will drop
to a very small percentage of water pumped. Unaccounted for water will decrease since water currently
being delivered to the consumer may not be captured by an aged meter. Ii is anticipated that all water will
be accounted for by the new meters. Also, because of the increased accuracy of the new AMR meters,
water and sewer bills will probably increase because consumers will then be billed for actual usage. The
higher bills should produce additional revenue assisting the County in paying for the project, but the
increased accuracy will also produce increased water conservation on the part of consumers, trying to cut
back on their water expenses. The County is anticipating that the meter project will result in increased
conservation of water; some increased revenue for the County; and a saving of time for County personnel.
In addition, the meter replacement program would allow the County to install a more technologically
advanced water meter at every customer site, thereby reducing meter reading time from 5 days to a few
hours. There should also be a reduction in vehicle expenses such as gasoline, and wear and tear on breaks
and tires, since the need to physically stop at each meter will be eliminated. The AMR radio read meters
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also provide: a leak detection feature, back-flow detection, a log of high water usage, a printout of water
usage for the customer’s review, a tool to more easily evaluate billing disputes, and no registration of air
(as air may currently be registered by the Touch Read meters). Other benefits include: improvement of
meter reading safety, and not needing to access the meter to obtain the reading, as some meters may be
obstructed by such things as: vehicles sitting atop the meter, meters behind fences, dangerous dogs,
snow, and other poor accesses; and

WHEREAS, Warren County Water and Sewer District II intends to request State assistance for this
project.

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF WARREN:

That the Board of Commissioners of the County of Warren will allow Warren County Water and Sewer
District I, the Applicant, to arrange financing for all costs of the project.

That the Board of Commissioners of the County of Warren will allow the Warren County Water and
Sewer District II, the Applicant, to adopt and place into effect on or before completion of the project a
schedule of fees and charges and other available funds which will provide adequate funds for proper
operation, maintenance, and administration of the system and the repayment of all principal on the debt.

That the Board of Commissioners of the County of Warren, agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the Warren County Water and Sewer District II
to make scheduled repayment of the loan, to withhold from the Warren County Water and Sewer District

Il any State funds that would otherwise be distributed to the local government unit in an amount sufficient
to pay all sums then due and payable to the State as a repayment of the loan.

That the Board of Commissioners of the County of Warren acknowledges that Warren County Water and
Sewer District I, the Applicant, will provide efficient operation and maintenance of the project on
completion of construction thereof.

That Ulysses S. Ross, Chairman of the Warren County Board of Commissioners, and successors so titled,
and Linda T. Worth, County Manager, and successors so titled, are hereby authorized to execute and file
an application on behalf of Warren County Water and Sewer District II with the State of North Carolina
for a loan/grant to aid in the construction of the project described above.

That Ulysses S. Ross, Chairman of the Warren County Board of Commissioners, and successors so titled,
and Linda T. Worth, County Manager, and successors so titled, are hereby authorized and directed to
furnish such information as the appropriate State Agency may request in connection with such application
or the project; to make the assurances as contained above; and to execute such other documents as may be
required in connection with the application.

That the County of Warren has substantially complied or will substantially comply with all Federal, State,
and local laws, rules, regulations, and ordinances applicable to the project and to the grants pertaining
thereto.

Adoption of this Resolution supersedes Resolution adopted September 6, 2011.
Adopted this the 7th day of May, 2012, at Warrenton, North Carolina.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, it was ordered to adopt “Resolution Release of Federal Help America
Vote Act (HAVA) Funds” with Chairman of the Board authorized to sign same:

Resolution
Release of Federal Help America Vote Act (HAVA) Funds

WHEREAS, the critical matter of Title I1 federal Help America Vote
Act (FIAVA) funds are being held; and

WHEREAS, Warren County (a l'ier I County) Board of Election has
used said funds to pay for ballot coding in the past which has saved many, many
dollars; and

WHEREAS, approximately $4.1 million in HAVA Title IT funds
remain held in bank account resulting in 100 Counties having unbudgeted
expenditures in addition to reduced budgets in this fiscal year; and

WHEREAS, in accordance with federal law, North Carolina may not
use Scection 251 ‘litle 1T funds to supplant its baseline finance commitment to
election administration, calculated in North Carolina’s case $664,000 in (FY 11-
12 & 12-13) less than the required $3.46 MOE per year to State Board of
FHlections; and

WHEREAS, the budget adopted by the General Assembly includes a
provision (Section 26.1) that says no Title IT funds may be released for the 2011
2012 fiscal year until the MOE level of funding is appropriated; indicating
Section 261 funds are also frozen; and

WHEREAS, approximately $1.7 million remaining HAV A Title 1 funds
are not dependent on the MOL, but most of these funds are needed by the
State Board of Elections for upgrading the statewide voter data management
system; and

WHEREAS, it is understood that North Carolina returned the unused
HAVA funds to the federal government, the money would not go to US
Treasury but would become available for other states to use for their election



39

administration. In fact, $1.2 million of new FIAVA money is now available to
North Carolina because of funds unused by other states.

NOW, THEREFORE, BE IT KNOWN, that the Warren County
Board of Commissioners suppott the request of the Warren County Board of
Hlections and Boards of Flection Statewide for release of FIAVA funds to
secure election systems to comply with state and federal requirements and
appropriate significant funds to staff and administer elections for both local and
state offices. We urge legislative leaders to appropriate the remaining $664,000
that will unfreeze the $4.1 million in Tide II funds and help the citizens of
Warren County and remaining Counties of North Carolina.

Adopted this 7" day of May, 2012.

Warren County Board of Commissioners

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, a Public Hearing to hear citizen comments regarding Purchase of
Modular Units for Warren County School System was scheduled for Monday, May 21, 2012 at
4:30 pm, with a special meeting to be held immediately following Public Hearing to take action
on bids for financing.

On motion of Commissioner Jordan, which was seconded by Commissioner Downey and duly
carried by unanimous vote, May 16, 2012 Budget Work Session was rescheduled to take place
on May 21, 2012 at 9:00 am until 4:00 pm.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, a Public Hearing was scheduled for Monday, June 4, 2012 at 5:45
pm to hear citizen comments regarding proposed Amendment to the Warren County Zoning
Ordinance (4 month temporary suspension on new sign permits).

Having declared certain public school properties as surplus by Resolution dated October 5, 2009
and exercised its “Right of First Refusal” of the Mayflower School located in the Inez
Community on Hwy. 58 and Ernest Turner Road, the Board entertained a request from Al
Thompson, Attorney for the Board of Education for authorization to dispose of the former
Mayflower school site per general statute requirements.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, the Warren County Board of Education was authorized by Resolution
to dispose of the former Mayflower School property in accordance with General Statue:

Resolution
Right of First Refusal
and
Warren County Board of Education
Authorized to Dispose of Former Mayflower School Property

Whereas, the County of Warren has declared certain property used by the Warren County Board of Education as
surplus property, and

Whereas, the former Mayflower School in the Inez Community, Highway 58 at Ernest Turner Road with 1 (one)
acre of land was included in those properties declared surplus on October 5, 2009, and

Whereas, it is understood that counties have the right of first refusal to purchase schools at fair market value.

Therefore, Be It Known that the County of Warren and it’s governing body, The Warren County Board
of Commissioners, exercises it’s Right of First Refusal to decline said properties and authorizes the Warren County
Board of Education to sell at public auction via a sealed bid process those properties declared surplus individually or
collectively by resolution dated October 5, 2009.

Be It Further Known that all costs associated with the sale and/or transfer of said properties shall be the
responsibility of the Warren County Board of Education or those persons and/or entities taking ownership of said
properties.

Adopted this the 7" day of May, 2012.

Warren County Board of Commissioners
Ulysses S. Ross, Chairman

Having been granted authority to enter into contracts up to but not to exceed $50,000; contracts
executed by the County Manager in April 2012, were presented for Board’s information.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, report of contracts approved by the County Manager in the month of
April was accepted as information only.
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Pursuant to the contracting authority granted to me by the Board of County
Commissioners, please be advised that I have approved the following contractual
agreements on behalf of Warren County:

Detention Center

NC Department of Public Safety
Division of Prisons

P.0. Box 399

Manson, NC 27553

[ have approved the annual Memorandum of Understanding between Warren County
Detention Center and the NC Department of Public Safety (Mason Correctional
Facility) for the provision of meals for the Detention Center in FY 13. Funds will be
budgeted in the FY 13 Detention Center budget to accommodate this expense.

Emergency Services

NC Department of Public Safety
Division of Emergency Management
1636 Gold Star Drive

Raleigh, NC 27607

[ have approved a Memorandum of Understanding between Warren County and the
NC Department of Public Safety, Division of Emergency Management for the
provision of a Mass Care Support Trailer to Warren County. There is no cost to the
county for this emergency management equipment.

Information Technology

Highland Mapping
P.0. Box 2124
Banner Elk, NC 28604

Intercomp Systems
3901 Barrett Dr., Suite 305
Raleigh, NC 27609

1 have entered into contracts with these two vendors for IT and GIS Mapping support.
Funds to facilitate the cost of both agreements are in the IT and Tax Administration
Departments’ FY 12 budgets.

On motion of Commissioner Richardson, which was seconded by Commissioner Jordan and duly
carried by unanimous vote, County Manager’s report of activities for April 2012 was accepted:

RE: April Status Report
Following is a recap of my work activities for the month of April 2012:
Administration

=  Worked on FY 13 Budget (4/2/12)

= Mitg. with HR Manager and Benefits Consultants to discuss health
insurance renewal (4/2/12)

= Prepared for and attended Board of Commissioners Regular Meeting
(4/2/12)

= Mtg. with JCPC Budget/Finance Committee (4/3/12)

=  Worked on FY 13 Budget (4/3/12)

Prepared for and attended Joint Board of Commissioners Meeting with

Warren County’s Legislative Delegation (4/3/12)

Annual Leave (4/5/12)

Good Friday Holiday (4/6/12)

Worked on FY 13 Budget (4/9/12)

Worked on FY 13 Budget (4/10/12)

Mtg. with Valerie Hennike, 5 County Mental Health Director (4/10/12)

Mtg. with Finance Director and representative from NC Cash

Management Trust (4/12/12)

= Attended Kerr Lake Regional Water System Advisory Board meeting
(4/16/12)

= Mitg. with County Attorney and Animal Control Director to discuss animal
control matters (4/17/12)

= Mtg. with Dr. Appleton & E. Fleming to discuss GreenTech Campus
Project (4/18/12)

=  Mitg. with M. Berner to discuss summer feeding program (4/18/12)

= Mitg. with Committee to discuss Armory rental fees (4/18/12)

= Prepared for and attended Board of Commissioners Work Session
(4/18/12)
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s Attended Public Utilities District III, Phase I1I Progress Meeting (4/19/12)

= Attended funeral services for H. Burrows, former Norlina Town
Commissioner (4/23/12)

=  Worked on FY 13 Budget (4/24/12)

= Attended Senior Center Advisory Board Meeting (4/24/12)

= Mitg. with HR Manager, Emergency Services Director, and EMS
Coordinator to discuss County’s drug/alcohol testing policy (4/25/12)

= Annual Leave (4/26-27/12)

Activities

= Participated in Public Utilities District II1, Phase III Check Presentation
Event with Commissioners, Public Utilities Staff, USDA Representatives,
and Congressional Representative (4/12/12)

= Participated in DSS Child Protection Team Annual Event on Courthouse
Square (4/12/12)

= Attended Health Department’s Annual Health Fair (4/17/12)

= Attended Annual Haliwa-Saponi Pow Wow (4/21/12)

= Attended NCACC District Meeting in Person County (4/24/12)

Project Updates

Construction/Renovation Projects
EMS Satellite Facility #2

EMS satellite facility #2 is 65-70% complete. Wiring and plumbing are
nearing completion and brick work is approximately 50% complete.

CDBG Projects

2008 Scattered Site Housing CDBG Project

This project has been officially closed-out!

Ephraim Place Subdivision CDBG Housing Project

Warren Family Institute is still working diligently to identify potential
homeowners for the four homes to be constructed in the Ephraim Place
Subdivision so the CDBG portion of this project can be closed out. CI has
granted the County a short-term extension to 3/31/12 to have the housing units
constructed and occupied by low and moderate income persons and the close-
out documents submitted to their office by March 31, 2012. If this does not
happen, CI may request the County to repay the CDBG funds in the amount of
$190,000 allocated for this project.

County Manager Linda T. Worth presented the FY 2013 proposed budget.

With no further business to discuss and on motion of Commissioner Richardson, which was
seconded by Commissioner Jordan and duly carried, the May 7, 2012 meeting was adjourned.

__Isl_Angelena Kearney-Dunlap,
Angelena Kearney-Dunlap, Clerk

RECORD OF A BUDGET WORK SESSION HELD BY THE BOARD OF
COUNTY COMMISSIONERS FOR THE COUNTY OF WARREN IN THE
ARMORY CIVIC CENTER MEETING ROOM ON MONDAY - MAY 21,
2012 AT 9:00 AM.

The May 21, 2012 Budget Work Session was opened by Chairman Ulysses S.
Ross. Other Commissioners present: Ruby Downey, Jennifer Jordan and Barry
Richardson. Commissioner absent: Bertadean Baker. Others in attendance:
County Manager Linda T. Worth and Finance Officer Barry Mayo.

__Isl_Angelena Kearney-Dunlap,
Angelena Kearney-Dunlap, Clerk



