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MINUTES FROM THE REGULAR MONTHLY MEETING HELD 
BY THE BOARD OF COUNTY COMMISSIONERS FOR THE 
COUNTY OF WARREN IN THE COUNTY COURTHOUSE ON 
AUGUST 2, 2004 AT 7:00 P.M. 
 
 
The meeting of the Board of County Commissioners was called to order by Vice-Chairman H.E. 
Luke Lucas.  The following Commissioners were present:  Clinton G. Alston, Weldon C. Capps, Jr., 
and Janet Humphries.  Absent:  Chairman Ulysses S. Ross.  Others present were Loria D. Williams, 
County Manager, Charles T. Johnson, County Attorney, and Susan W. Brown, Finance Officer. 
 
A moment of silence was followed by Citizen Comments: 
 
June Gibbs, Animal Activist - spoke in support of animal control issues and made recommendations 

for proposed Animal Shelter. 
 
Judy Baker requested Board move Resolution declaring Healthy NC Month from Consent Agenda 

to regular agenda, so it may be read aloud. 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Capps and duly 
carried by unanimous vote, it was ordered to approve the August 2, 2004 Suggested Agenda, with 
the following amendments: 
 
Move  Consent Agenda Item 5E - Animal Shelter Committee Member appointments to  
  regular agenda Item 7 
 
 Consent Agenda Item 5F1 - Healthy NC Month 2004 to regular agenda item 6E 
 
Add Agenda Item 6 - Request for extension of Buck Springs USDA Letter of Intent to  
  Meet Conditions 
 
 Agenda Item 11E - Resolution Awarding Construction Contracts for Water &  
  Sewer District III Phase I Water System Improvements 
 
 Agenda Item 16A - 2005 Holiday Schedule 
 
On motion of Commissioner Alston, which was seconded by Commissioner Capps and duly carried 
by unanimous vote, it was ordered to approve Consent Agenda Item #5A –  minutes of July 6, 2004 
Regular Board Meeting. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Capps and duly carried 
by unanimous vote, it was ordered to approve Consent Agenda Item #5B – Tax Collector’s & 
Interest Income Reports, submitted by Finance Officer Susan W. Brown: 
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On motion of Commissioner Alston, which was seconded by Commissioner Capps and duly carried 
by unanimous vote, it was ordered to approve Consent Agenda Item #5C – Tax Releases Over 
$100, submitted by Tax Assessor Linda T. Jones: 
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County Manager approved releases Under $100 for Board’s information. 
 

 
 
On motion of Commissioner Alston, which was seconded by Commissioner Capps and duly carried 
by unanimous vote, it was ordered to approve Consent Agenda Item #5D – Work First Designation 
of "Standard Status" for Warren County Department of Social Services program.   
 
On motion of Commissioner Alston, which was seconded by Commissioner Capps and duly 
carried by unanimous vote, it was ordered to approve a "Resolution Adopting August 2004 as 
Fair Housing Month." 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to request an extension of "USDA Letter of Intent to 
Meet Conditions" for a period of one (1) year, as related to the Buck Springs Regional 
Excellence Center project. 
 
On motion of Commissioner Capps, which was seconded by Commissioner Alston and duly carried 
by unanimous vote, it was ordered to approve the following: 
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On motion of Commissioner Alston, which was seconded by Commissioner Capps, it was moved to 
approve the "Capital Project Ordinance for Warren County's Recreation Complex - Phase I". 
 
Votes were as follows: Ayes - Alston, Capps, & Humphries 
    Nays - Lucas 
 
Motion carried. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries, and duly 
carried by unanimous vote, it was ordered to approve "Amendment # 1 to the FY 2004-05 Warren 
County Budget Ordinance". 
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On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to approve the following, County Attorney Johnson was 
ordered to review liquidated damages clause to recover lost funds: 
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On motion of Commissioner Alston, which was seconded by Commissioner Humphries and duly 
carried by unanimous vote, September 2004 was proclaimed "Healthy North Carolina Month ". 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, the following individuals were appointed to serve on the newly created 
"Animal Shelter Committee". 
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Mr. Jim Elam, Warrenton  Ms. Ruth Brown, Macon  Amy O'Malley, Veterinarian 
Mr. William Roberts, Warrenton June Gibbs, Littleton  James Solomon, Animal Control 
Susan W. Brown, Finance Officer     Commissioner Janet Humphries 
 

On motion of Commissioner Humphries, which was seconded by Commissioner Capps and duly 
carried by unanimous vote, it was ordered to approve the "NC Division of Forest Services FY 2004-
05 Agreement", total cooperative budget of $240,682, Warren County's share $96,273. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries and duly 
carried by unanimous vote, it was ordered to approve at 1st reading, the "Allcare Ambulance 
Service Franchise Agreement" (Agreement), as revised August 2, 2004; subject to County 
Attorney's review and approval of "Terms of Termination". 
 
A second (2nd) reading of the "Allcare Ambulance Service Franchise Agreement" as amended shall 
be held Tuesday, September 7, 2004 during the regular Board of Commissioners monthly meeting 
at 7:00 pm. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries and duly 
carried by unanimous vote, it was ordered to adopt the following: 
 
 

 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to revise E-911 Data Base Technician Job Description to 
GIS Technician/Mapper salary grade remains at 17. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries, motion 
was made to approve job offer and salary for Planning Director/Zoning Administrator:  Matthew 
Ramadan, with a salary of $44,546 plus fringe benefits.  Effective 8/3/04. 
 
Votes were as follows: Ayes - Alston, Humphries, & Lucas 
       Nays - Capps 
 
Motion carried. 
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On motion of Commissioner Alston, which was seconded by Commissioner Capps, motion was 
made to reclassify two (2) Child Welfare Social Worker III positions to Social Workers - 
Investigative/Assessment & Treatment: 
 
       Current Salary  Proposed Salary 
  Maddie Davis   $31,364 $31,678 
  Brenda Jones   $34,335 $34,678 
 
Retroactive to July 1, 2004. 
 
Votes were as follows: Ayes - Alston & Capps 
      Nays - Lucas & Humphries 
 
Motion did not carry. 
 
Emergency Medical Services Director, David Askew, appeared before the Board to request the 
Board deny a prior request for an increase in ambulance fees. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries, and duly 
carried by unanimous vote, the request for an increase in Emergency Medical Services ambulance 
fees was denied. 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Capps and duly 
carried by unanimous vote, it was ordered to approve "Revised Construction Inspection Plan for 
Warren County Water & Sewer District II" as presented.  Chairman of the Board was authorized to 
sign related documentation. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries and duly 
carried by unanimous vote, it was ordered to approve "Final Adjusting Change Order for Water & 
Sewer District I, Phase IV". 
 
On motion of Commissioner Capps, which was seconded by Commissioner Alston and duly carried 
by unanimous vote, it was ordered to approve "Change Order # 1 for Virginia DOT Project". 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to approve "Amendment to Waste Water System 
Agreement between Warren County, Town of Norlina and Town of Warrenton". 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to adopt "Resolution Awarding Construction Contracts 
for Water & Sewer District III - Phase I Water System Improvements": 
 
   Contract I  Herring-Rivenbark, Inc. (Base Bid) 
 
 Distribution System:   $5,250,940.00 
 
   Contract II  Caldwell Tanks, Inc. (Base Bid) 
 
 Elevated Water Storage Tank:  $599,652.00 
 
Motion was made by Commissioner Capps, which was seconded by Commissioner Alston to 
approve NC Parks & Recreation Trust Fund Project "Agreement", contract # P05074.  Period of 
Agreement July 1, 2004 to June 30, 2007. 
 
Votes were as follows: Ayes:  Capps & Alston 
    Nays: Lucas & Humphries 
 
Motion did not carry. 
 
Question was called if motion could be reintroduced for a second vote.  Attorney Johnson reviewed 
Rules of Procedure for Board of Commissioners. 
 
Vice-Chairman Lucas called for a five (5) minute recess. 
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Regular meeting was reconvened at 8:30 pm. 
 
On motion of Commissioner Capps, which was seconded by Commissioner Alston and duly carried 
by unanimous vote, it was ordered to reconsider approval of NC Parks & Recreation Trust Fund 
Project "Agreement", and to approve entering into contract for same. 
 
On motion of Commissioner Capps, which was seconded by Commissioner Alston and duly carried 
by unanimous vote, it was ordered to table a request from Cooperative Extension Service Director - 
Philip McMillan, to increase salary and fringe benefits by $9,676 for Extension Service employees.  
Board requested Mr. McMillan supply a comparative study of statewide Extension Service 
employee pay scale. 
 
On motion of Commissioner Capps, which was seconded by Commissioner Alston, and duly carried 
by unanimous vote, County Manager Loria Williams was authorized to execute a contract between 
Warren County and Holly Hills Hospital for lease of Mental Health Office space, subject to County 
Attorney's review and approval. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries, and duly 
carried by unanimous vote, County Manager Loria Williams was authorized to execute a contract 
between Warren County and Triumph, LLC for lease of additional Mental Health Office space, 
subject to County Attorney's review and approval. 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Capps, it was 
moved to adopt Option 5 of the Government Facilities Operations Evaluation. 
 
Votes were as follows: Ayes - Humphries, Capps & Lucas 
     Nays - Alston 
 
Motion carried. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries, it was 
moved to table Executive Committee Agenda Review. 
 
Votes were as follows: Ayes - Alston, Humphries & Lucas 
     Nays - Capps 
Motion carried. 
 
On motion of Commissioner Humphries, which was seconded by Commissioner Alston and duly 
carried by unanimous vote, it was ordered to adopt the 2005 Warren County Holiday Schedule as 
follows: 
 
 
 
 
 
 
 New Year's Day 
 
 King's Birthday 
 
 Good Friday 
 
 Memorial Day 
 
 Independence Day 
 
 Labor Day    
 
 Veteran's Day   
 
 Thanksgiving   
 
 Christmas    
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Warren County 
5 Holiday Schedule 
 December 31, 2004 - Friday 

 January 17, 2005 - Monday 

 March 25, 2005 - Friday 

 May 30, 2005 - Monday 

 July 4, 2005 - Monday 

 September 5, 2005 - Monday 

 November 11, 2005 - Friday 

 November 24 & 25 - Thurs & Fri 

 December 23 & 26 - Fri & Mon 
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County Manager's report was given by memo: 
 

  
 
On motion of Commissioner Alston, which was seconded by Commissioner Humphries and duly 
carried by unanimous vote, it was ordered to enter into Closed Session in accordance with NC 
GS 143-318.11(a) - Personnel Matters & Attorney Client Consultation. 
 
On motion of Commissioner Alston, which was seconded by Commissioner Capps it was 
ordered to return to the regular meeting. 
 
With no further business to discuss and on the motion of Commissioner Alston, which was 
seconded by Commissioner Humphries and duly carried, it was ordered to adjourn. 
 
              
      Angelena Kearney-Dunlap, Clerk to the Board 


