
WARREN COUNTY
BOARD OF COMMISSIONERS

October  14, 2009
6:00 PM

Board Work Session

WARREN  COUNTY  MEMORIAL  LIBRARY
COMMUNITY  MEETING  ROOM

WARRENTON,  NORTH CAROLINA



October 14, 2009
Work Session Agenda

1-Department Head Reports

Peggy Richardson, EDC                                          Johnny Williams, Sheriff 

Larry West, Soil & Water Conservation               Jackie Leath, SEMAA

Elma Van Blitterswyck-Greene, Animal Control

2-Triangle North Economic Growth Presentation
3-Franklin-Vance -Warren Opportunity , Inc. Program Update
4-Five (5) County Forum – LGA Government Relations Committee
5-County Employee Salary Discussion
6-Clerk to the Board Updates
7-Review Board’s Regular Meeting Schedule
8-Adjourn Work Session



Item # 1
Department Head Reports

1- Economic Development – Peggy Richardson
2- Sheriff’s Office – Johnny Williams
3- Soil & Water Conservation – Larry West
4.  SEMAA – Jackie Leath
5- Animal Control – Elma Greene



Item # 2

Triangle North
Economic Growth Presentation

William C. “Bud” Cohoon
Executive Director



Item # 3

Franklin-Vance-Warren Opportunity, Inc.
Program Update

William “Bill” Owens
Executive Director



Item # 4

Five County Forum
(Warren, Halifax, Northampton, NC
Brunswick, VA & Mecklenburg, VA)

Ron Skow, Chairman
LGA Government Relations Committee



Item # 5

County Employee
Salary Discussion

Commissioners Fleming & Jordan
Elgin Lane, HR Manager



2007
Classification

&
Compensation Study



2007 Classification
&

Compensation Study

10 page Study



2007 Classification
&

Compensation Study

72 page Study



Finance Office 
Salaries





Salaries for Employees
With

Extra Degrees
&

Certifications





Salary Adjustment
For

Deputy Sheriff 
Lieutenants 



MEMORANDUM

TO: Warren County Board of Commissioners

FROM: Elgin J. Lane, Human Resources Manager

DATE: October 8, 2009

RE: Salary Adjustment for Deputy Sheriff Lieutenants     

The Sheriff’s Office consists of two Deputy Sheriff Lieutenants: Lieutenant John Branche
and Lieutenant David Woodard.   The Sheriff requested a salary review of the current 
salaries for both Deputy Sheriff Lieutenants to take account of internal equity among the 
Lieutenants and their subordinates.
The Deputy Sheriff Lieutenants are responsible for planning, managing and supervising 
the Patrol, Narcotics, School Resources, Criminal Investigations and Gang Investigations 
Units.  Specifically, the Lieutenants are responsible for assigning and investigating cases; 
preparing case reports; managing and preserving evidence; coordinating with the State 
Bureau of Investigations (SBI); coordinating schedules; approving leave; recruiting, 
interviewing and training new hires, etc.   

The Lieutenants are required to work many long hours which may result in overtime.  Due 
to the Fair Labor Standards Act (FLSA) exemption status for the Lieutenants, they are not 
eligible to receive monetary compensation at time and a half rate when working overtime 
hours; however, they are expected to work the hours that are necessary to complete 
investigations and any other assigned pertinent tasks.  
The organization structure in the Sheriff’s Office allows for Lt. Branche to have supervisory 
responsibility for Deputy Sheriff Sergeant Detectives, a Gang Officer and Deputy Sheriff 
Investigators while Lt. Woodard has supervisory authority over Deputy Sheriff Sergeants 
and Deputy Sheriffs.



The next highest paid employee in Lt. Branche’s unit has an actual salary of approximately 
$1,343 dollars less than Lt. Branche’s actual salary.  The next highest paid employee in Lt. 
Woodard’s unit has an actual salary that is approximately $4,000 higher than Lieutenant 
Woodard’s actual salary.  In addition, the lower level Deputies are eligible to receive monetary 
compensation at time and a half rate when they work overtime.  

In order to maintain and promote internal equity among the Deputy Sheriff Lieutenants and their 
subordinates, I recommend that you consider approving the following:

•Increasing John Branche, Deputy Sheriff Lieutenant’s salary by 5% from $35,343 to $37,110 
effective October 16, 2009.

•Increasing David Woodard, Deputy Sheriff Lieutenant’s salary by 5% from $35,277 to $37,041 
effective October 16, 2009.

The Sheriff’s Office budget will need to be amended in the amount of $3,114 to accommodate 
the proposed salary increases for the remainder of the 2009-10 fiscal year.

Thanks in advance for your consideration.



Item # 6

Update from Clerk to the Board

Board of  Commissioners 
Ethics Training / Reporting











Item # 7

Review Board’s Agenda Preparation Schedule





Adjourn

Work Session
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