
WARREN COUNTY
BOARD OF COMMISSIONERS

November 2, 2009

9:45 am Public Hearing
Clary Rezoning Request

10:00 AM – Regular Meeting

WARREN COUNTY MEMORIAL LIBRARY
COMMUNITY MEETING ROOM

WARRENTON, NORTH CAROLINA



9:45 AM
Public Hearing Call Public Hearing to Order

Clerk read Notice

Overview of Clary Rezoning Request
Ken Krulik, Planner/Zoning Administrator

Public Comments

Comments from:
County Manager

Board of Commissioners

Adjourn Public Hearing 





Public Hearing Procedures

This hearing is being held to hear any persons who wish to be heard 
relative to the Clary Petition for Rezoning 51.86 +/- acres at Tax 
Map L2A-4 and L2A-7 Elams Road from Residential to Neighborhood 
Business in Roanoke Township.

RULES:

- Please sign up to speak
- The maximum time allotted to each speaker will be five minutes.  

The Clerk to the Board will keep time.
- Any group of people who support or oppose the same position 

should designate a spokesperson.
- Please address only those items which might not have been 

addressed by a previous speaker
- Order and decorum will be maintained
- Two questions are allowed from each speaker.

Warren County
Board of Commissioners









Call to Order November 2, 2009
Regular Monthly Meeting 

By
Chairman or Designee

Moment of Silence

Citizen Comments

10:00 AM

Regular Meeting



Rules for Citizen Comments
Please sign up to speak.

The maximum time allotted to each speaker will be five (5) minutes;
Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed 
by a previous speaker.

If response from Manager and/or Board is desired, please leave a copy 
of your comment(s) with the Clerk to the Board.

Order and decorum will be maintained. This is not a question and 
answer session.

Warren County 
Board of Commissioners



Meeting Date:  November 2, 2009 Agenda Item # 4

SUBJECT: Adopt November 2, 2009 Suggested Agenda

REQUESTED BY: Clerk / Deputy Clerk to the Board

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:  
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



SUGGESTED AGENDA
FOR

November 2, 2009 REGULAR MONTHLY MEETING
OF THE WARREN COUNTY BOARD OF COMMISSIONERS

Memorial Library Community Meeting Room 
WARRENTON, NORTH CAROLINA

9:45 Clary Rezoning Public Hearing

1 Call to Order Regular Monthly Meeting – 10:00 am by Chairman
2 Moment of Silence
3 Citizen Comments
4 Adopt November 2, 2009 Suggested Agenda
5 Consent Agenda

A. Approve Minutes:
October 5, 2009 Public Hearing – Rural Operating Assistance Program
October 5, 2009 Regular Monthly Meeting

B. Interest Income Report – Finance Director Barry Mayo
C. Tax Collector’s Report – Tax Administrator Robert Mitchum
D. Tax Release Requests (Over $100) – Tax Administrator Robert Mitchum

Tax Release Requests (Under $100) - “         “                “          “
6. Finance Office – Barry Mayo

A. Amendment # 3 to the Warren County FY 09-10 Capital Project Ordinance for 
Soul City Pump Station Improvements

B. Amendment # 4 to the FY 09-10 Warren County Budget Ordinance
7. Consider Clary Rezoning Request – Ken Krulik, Planner
8. Board of Health Appointments:  O’Malley, Henderson, and Tippet (Terms expire January 2012)
9. Request from Habitat for Humanity to Waive Building & Environmental Fees  - Bruce Rogers
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10. Public Utilities – Macon Robertson, Director
A. Approve Tap Price Increase for Short Taps
B. Approve Amendment # 2 to Agreement for Professional Services – Rivers & Associates for 

Soul City Pump Station Improvements 
11. Award Bid for Ephraim Place Community Development Block Grant Project – Cathy Alston-

Kearney
12. Enter into Contract for Solid Waste Convenience Site w/Demetria Nikkii Goode – Marshall 

Brothers
13. Solicitation of Support for David Lawrence, Retiring from UNC School of Government
14. Declare Surplus Property and Authorize Sale by online auction
15. Adopt 2010 Board Meeting and Work Session Schedules
16. County Manager’s Report

A. National Guard Armory Change Order # 3
B. Contracts Approved
C. Manager’s Report for October 2009

17. Energy Plan for Warren County, NC – Charles Ayscue & Debbie Formyduval
18. Adjourn November 2, 2009 Meeting
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Meeting Date:  November 2, 2009 Agenda Item # 5A

SUBJECT: Approve Minutes

REQUESTED BY: Clerk to the Board
SUMMARY: Minutes have been provided via e-mail to Board Members for review:

October 5, 2009 Public Hearing – Rural Operating Assistance Program
October 5, 2009 Regular Monthly Meeting

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



October 5, 2009 

• Public Hearing – Rural Operating Assistance Program
• Regular Monthly Meeting

Minutes have been provided  by e-mail prior to the meeting.



Meeting Date:  November 2, 2009 Agenda Item # 5B

SUBJECT: Approve Interest Income Report

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY: Interest Income Report for the month of  September 2009 is submitted 
for the Board’s information.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



INTEREST INCOME REPORT

Monthof September 2009

FUND SEPTEMBER FISCAL YEAR

INCOME TO - DATE

General 1,367.41 5,941.43

Revaluation 20.98 93.61

E 911 Telephone System 139.71 578.89

Buck Spring Project 57.26 255.49

Ambulance Storage Facility 0.78 3.48

Library Building Project Fund 0.53 2.37

Regional Water Enterprise Fund 81.12 384.89

District 1 Enterprise Fund 113.98 485.05

Solid Waste 39.20 195.07

District II Enterprise Fund 105.45 427.91

District III Capital Project Fund 44.88 161.50

District III Phase II BANS 0.75 3.33

District III Enterprise Fund 46.66 162.75

Soul City Pump Station Improvements 0.80 3.57

District II Phase II 1.72 7.68

2,021.23 8,707.02



Meeting Date:  November 2, 2009 CONSENT AGENDA Item # 5C

SUBJECT: Approve Tax Collector’s Report

REQUESTED BY:  Robert E. Mitchum, Tax Administrator

SUMMARY:  Tax Collector’s Report for the month of September 2009 is 
presented for the Board’s information.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  G.S. 105 350 
tax Collection reports, Interest Income Report supplied for Board's 
information

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

NOTES:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________    





Meeting Date: November 2, 2009 CONSENT AGENDA Item # 5D

SUBJECT: Request for Tax Releases

REQUESTED BY: Robert E. Mitchum, Tax Administrator

SUMMARY: Tax releases over $100 are presented for Board approval. Tax releases
under $100 approved by the County Manager are presented for the Board’s
information.

FUNDING SOURCE: N/A

APPLICABLE STATUTE: NCGS 105-381. TAXPAYER'S REMEDIES

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Request
For Tax
Releases
Over $100



Request
For Tax
Releases
Over $100
Continued



County
Manager 
approved
Tax Releases
Under $100



Manager 
approved
Tax Releases
Under $100
Continued



Meeting Date:  November 2, 2009 Item # 6-A

SUBJECT: Finance Office

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:   Amendment # 3 to the Capital Project Ordinance for Warren County
Soul City Pump Station Improvements

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_____Recommend approval.
___________________________________________________________________________
___________________________________________________________________________
______________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________





Meeting Date:  November 2, 2009 Item # 6-B

SUBJECT: Finance Office

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:   Amendment # 4 to the FY 2009-10 Warren County Budget Ordinance

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval.
___________________________________________________________________________
___________________________________________________________________________
_________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________







Meeting Date:  November 2, 2009 Item # 7

SUBJECT: Follow-up to Public Hearing

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY:  Having held a required public hearing on Monday, November 2, 2009 at 
9:45 am, rezoning request from Robert Clary is now submitted for Board’s 
action.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



Meeting Date:  November 2, 2009 Item # 8

SUBJECT: Board/Committee/Commission Member Appointment

REQUESTED BY: Andy Smith, Health Director

SUMMARY:  It is submitted on recommendation of Andy Smith, to make the 
following re-appointments to the Board of Health.  (Terms Expire January 
2012)

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



Meeting Date:  November 2, 2009 Agenda Item # 9

SUBJECT: Habitat for Humanity Request Building Permit Fee Waiver

REQUESTED BY: R.  Bruce Rogers, President

SUMMARY: Submitted for Board’s review and approval to waive permit fees to construct the 
8th house in Warren County:

$ 395.00 Code inspections and permits
$75.00  Health Dept. environmental permit (reimbuse Rogers)
$470.00 Total fees to be waived

NOTE:   The Environmental fee has been paid and we are requesting reimbursement.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
NOTES:
__________________________________________________________________________________

__________________________________________________________________________________









Meeting Date:  November 2, 2009 Agenda Item # 10-A

SUBJECT: Public Utilities

REQUESTED BY: Macon Robertson, Director

SUMMARY: Submitted for Board approval of Tap Price Increase for Short Taps; making tap 
price uniform for short and bore taps.  

(See attached explanation.)

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
__________________________________________________________________________________
_______________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________







Meeting Date:  November 2, 2009 Agenda Item # 10-B

SUBJECT: Public Utilities

REQUESTED BY: Macon Robertson, Director

SUMMARY: Approval of Amendment 2 to Agreement for Professional Services between the 
County and Rivers and Associates for Soul City Pump Station Improvements Project.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval.
__________________________________________________________________________________
________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________









Meeting Date:  November 2, 2009 Agenda Item # 11

SUBJECT: Ephraim Place CDBG Project

REQUESTED BY: Cathy Alston-Kearney, Executive Director
Warren Family Institute

SUMMARY: Formal bids for Water, Sewer and Roadway Project were received for above 
referenced project.  A recommendation to award bid to James C. Harris Contractor, LLC
in the base bid amount of $201,331.19 for General Construction Work is submitted for
Board’s review and award.  

FUNDING SOURCE: USDA Funds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________Recommend approval.
__________________________________________________________________________________
________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________





















Meeting Date:  November 2, 2009 Agenda Item # 12

SUBJECT: Public Works – Convenience Site Contract

REQUESTED BY: Marshall Brothers, Director

SUMMARY: Contract between County and Demetria Nikkii Goode to lease site for Solid 
Waste Convenience Center effective November 1, 2009 thru October 31, 2011 with monthly 
compensation of $225 is presented for approval.

FUNDING SOURCE: Solid Waste Enterprise Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
___________Recommend approval.
__________________________________________________________________________________
_______________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________



NORTH CAROLINA
WARREN COUNTY

THIS LEASE AGREEMENT (hereinafter, “Agreement”), made and entered into this 2nd day of November, 2009, by
and between Demetria Nikkii Goode, unmarried, hereinafter referred to as “Owner” and the County of Warren, hereinafter referred
to as “County”;

WITNESSETH:

THAT WHEREAS, the County has found it necessary to establish a contract for land on which to place a manned
convenience center, and

WHEREAS, the Owner is desirous of providing such appropriate land to the County;

NOW THEREFORE, in consideration of mutual covenants and promises contained herein, the legal existence and
sufficiency of which the parties admit, the County and the Owner agree as follows;

• TERM: This Agreement shall be binding upon all parties for a period of twenty-four (24) months beginning November 1, 2009
and continuing thru October 31, 2011, unless prior terminated by either party as outlined herein.

• TERMINATION & RENEWAL: This Agreement may be terminated, with or without cause, by either party giving the other
written notice at least sixty (60) days prior to the party’s intended termination date. To be effective, such notice shall: a) state the
specific date the party intends the lease to terminate—said date not to be less than sixty (60) days out from date of notice, and; b) be
delivered to the recipient party either by certified mail, return receipt requested or by Sheriff’s service at the address listed for the
party below:

Notice to the County shall be proper if delivered as directed to the following address:
Linda Worth, Warren County Manager
Post Office Box 619
105 South Front Street
Warrenton, NC 27589

Notice to Owner shall be proper if delivered as directed to the following address:
Demetria Nikkii Goode
2450 Ridgehampton Court
Reston, VA 20191



Likewise, this Agreement may be renewed for an additional twenty-four (24) months by mutual consent of the parties, as signified
by the parties’ execution of a new lease agreement with the same formality as this Agreement. Additionally, renewal may include an
increase in compensation equivalent to the cumulative percentage increase of the Consumer Price Increase having occurred during the
two (2) years of the term of this Agreement.
• COMPENSATION: For the term of this Agreement, the County shall pay the Owner the sum of $225.00 monthly for leasing of
said property on or about the fifteenth (15th) of each month, as payment for the next month, beginning October 15, 2009 for November
2009’s payment.
• DESCRIPTION OF PROPERTY: SIXPOUND TOWNSHIP. Beginning at an iron stake in the north margin of the right-of-way
for Secondary Road 1306 at the point where the eastern boundary line for a 2.574 acre parcel of land, which is more fully described in the
deed hereinafter mentioned, intersects the edge of said right-of-way, running thence along said eastern boundary line N. 23 degrees 02’
52” E. 170 feet to a point, a corner: thence in a Westerly direction 200 feet to a point, a corner: thence in a southwesterly direction 170 feet
to a point in the margin of said right-of-way, a corner: and thence along said right-of-way in an easterly direction 170 feet to the place of
beginning, containing 31,450 square feet, more or less, and being a part of the real property described in deed dated October 11, 1985, from
William Martin Goode and wife, Nina Genola Goode, to Demetria Nikkii Goode, recorded in the office of the Register of Deeds of Warren
County in Book 421, page 272.
• SITE MAINTENANCE. The County shall be responsible for maintaining the property—inside the fence it constructed pursuant
to the parties’ last lease—and returning the property at the end of this Agreement in a condition similar to that which existed at the
beginning of this Agreement. The County shall also be responsible for cleaning surrounding areas of any trash naturally resulting from
the Convenience Center activity.

The County will further maintain the land between the highway and the front fence of the Convenience Center; as well as
the entrance-way road leading to the Convenience Center.

6. INDEMNIFICATION: The County shall indemnify and save the Owner harmless from and against any and
all claims, actions, damages, liability and expense in connection with loss of life, personal injury and/or damage to property arising out of
the County’s anticipated and planned use of the leased premises or any part thereof, occasioned wholly or in part by any act or omission of
the County, its agents and employees.

IN TESTIMONY WHEREOF, said parties have executed this Lease Agreement in duplicate originals, one of which is
retained by each party. This the 2nd day of November, 2009.

(SEAL)
DEMETRIA NIKKII GOODE
COUNTY OF WARREN, NORTH CAROLINA ATTEST:

BY:
Angelena Kearney-Dunlap, Clerk Barry Richardson, Chairperson - Board of

Commissioners Warren County, NC



Meeting Date:  November 2, 2009 Agenda Item # 13

SUBJECT: Support David Lawrence Distinguished Professorship

REQUESTED BY: UNC School of Government

SUMMARY: It is submitted for consideration to support School of Government’s effort to raise 
funds to develop Professorship for David Lawrence who is retiring.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED:   N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________







The David M. Lawrence
Distinguished Professorship

David M. Lawrence

David Lawrence has had an extraordinary career. Rare is the local official in North
Carolina who has not consulted, read, heard about, or benefited in some way from his
expertise. To thank him and celebrate his contributions to North Carolina, the School
of Government is creating the David M. Lawrence Distinguished Professorship.

An Opportunity to Honor David Lawrence
A campaign has been launched to fund this new professorship. The campaign
committee, chaired by Charlotte city attorney Mac McCarley, is working to raise
$333,000 by the time of David Lawrence’s retirement in December. That amount will
be matched by the state with an additional $167,000 for a total endowment of
$500,000. Once completed, the David M. Lawrence Distinguished Professorship will
help the School cultivate and keep top-notch faculty who will apply their own
intelligence, creativity, and commitment in service to public officials in North Carolina.
North Carolina’s public officials will continue to be in good hands.



Meeting Date:  November 2, 2009 Agenda Item # 14

SUBJECT: Declare Surplus Property

REQUESTED BY:

SUMMARY: It is presented to declare by “Resolution” certain county property as surplus and 
authorize the sale of same via GovDeals online auction:  five (5) air conditioners and two (2) 
stainless steel sinks

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
____Recommend approval.
_________________________________________________________________________________
_____________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________



STATE OF NORTH CAROLINA
COUNTY OF WARREN

RESOLUTION
SALE OF SURPLUS

WARREN COUNTY PROPERTY

WHEREAS, the County of Warren has certain property which is no longer needed and may lawfully
dispose of such property through declaring "Surplus Property" and sale by auction, bid, and/or electronic
advertisement.

NOW, THEREFORE, BE IT RESOLVED THAT, pursuant to Article 12, North Carolina General Statute 160A-
268, the Warren County Board of Commissioners will sell through internet based auction the following
property declared Surplus Property:

Air Conditioning Units
Double Stainless Steel Sink 25” x 51”
Stainless Steel Kitchen Sink 28”x 84”, single basin;

6” x 20 “x 10 “ deep, rack 48” tall, 3 drawers

BE IT FURTHER RESOLVED, The Board of Commissioners authorizes the County Manager (or designee) to
dispose of this property and incur those costs incidental to sell property; and that advertising, describing the
property, the method for bidding and the date, time and place for the award of bid will be placed in the
Warren Record and displayed electronically, otherwise appropriately advertised according to law.

ADOPTED this the 2nd day of November 2009.

WARREN COUNTY BOARD OF COMMISSIONERS
________________________________________
Barry Richardson, Chairman

ATTEST:
_______________________________________
Angelena Kearney-Dunlap, Clerk to the Board



Air conditioning units



Double stainless steel sink
25” x 51”



Stainless Steel
Kitchen Sink
28”x 84”, single basin;
6” x 20 “x 10 “ deep,
rack 48” tall, 3 drawers



Meeting Date:  November 2, 2009 Agenda Item # 15

SUBJECT: Adopt 2010 Board Meeting Schedule

REQUESTED BY: Clerk to the Board

SUMMARY: Board of Commissioners monthly meeting and work session schedules for 2010
are presented for adoption.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________







Meeting Date:  November 2, 2009 Agenda Item # 16-A

SUBJECT: National Guard Armory Project Change Order # 3

REQUESTED BY:

SUMMARY: County Manager reports on change order approved under authority given 
by the Board as follows:

$32,758  increase to base contract from previously approved change order
$13,409  decreased contingency total
No change in original contract price of $907,000

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________





Meeting Date:  November 2, 2009 Agenda Item # 16-B

SUBJECT: Contracts Approved By County Manager

REQUESTED BY:

SUMMARY: County Manager has been given authority to approve contracts and/or 
agreements in an amount not to exceed $50,000.  Report is given for Board’s information.

EMS US Cellular Service Agreement
Economic Development Commission Tourism Contractor Services Agreement

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________





EMS
US Cellular
Contract



EMS
US Cellular
Contract



EMS
US Cellular
Contract



EDC
Tourism
Consultant



EDC
Tourism
Consultant



Meeting Date:  November 2, 2009 Agenda Item # 16-C

SUBJECT: County Manager’s Report

REQUESTED BY:

SUMMARY: Manager’s Status Report for October 2009 is presented for the Board’s 
information

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________









Meeting Date:  November 2, 2009 Agenda Item # 17

SUBJECT: Building/Grounds & Maintenance

REQUESTED BY: Charles Ayscue, Building & Grounds Manager &
Debbie Formyduval, Elections Director

SUMMARY: Adopt Energy Plan for Warren County, NC

(See attached explanation.)

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
______Recommend approval.
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



ENERGY PLAN FOR WARREN COUNTY, NORTH CAROLINA
COMMITTEE: 

Charles Ayscue-Buildings & Grounds
Evietta Hudgins-Buildings & Grounds

Barry Mayo-Finance Director
Debbie Formyduval-Director Warren County Board of Elections

Macon Robertson-Public Utilities
ORGANIZATIONAL CULTURE CHANGE PROJECTS

EXECUTIVE SUMMARY

Warren County will improve the efficient use and conversation of energy and water at all of its facilities by creating, 
implementing and following an effective Energy and Water Management Plan. The objective of the Plan is to guide 
the fiscally and environmentally responsible usage of resources in accordance with state regulation while striving to 
ensure a safe positive work environment that provides an acceptable level of comfort for staff and visitors.

Key elements of the plan include:

• Educating and engaging staff in energy and water conservation through internal media resources including payroll 
stuffers with energy conservation tips, workplace posters in high traffic areas and email distribution.
•Creation of a committee including key persons that directly account for energy measures including Buildings & 
Grounds, Finance Director, Public Utilities Director and a designee of the Warren County Board of Commissioners.
•Complete an accurate measurement and analysis of current electric, water and fossil fuel usage for a calendar year 
prior to adoption of this policy (2008). 
•Benchmarking and developing key performance indicators (KPI’s) that clearly measure real energy and water 
conservation progress, factored for facility growth.
•Conducting energy audits to identify opportunities for conservation. Developing cost/benefit estimates for 
opportunities and appropriately prioritizing projects based on probable benefit and available resources.
•To have in-house Buildings and Grounds Department to assess, and make planned upgrades to maintain and 
improve the performance of facility equipment to further reduce waste of energy resources.
•To conduct an annual review of utility billing rates with each supplier and month audit of each utility invoice.



•To apply sustainable building practices in all county facility construction/renovation projects and in operating 
procedures for maintenance of buildings.
•To seek and apply for innovative energy and water conservation technologies in the design of new facility buildings 
and land spaces.
(See Attached Excel Spreadsheet showing usage/cost for Warren County for individual properties/buildings)
PLEASE NOTE
In an effort to establish and reach reasonable and attainable goals for this project the Planning Committee has set a 
goal to address first the Warren County Senior Center which serves a large part of the population (17.4 percent of 
residents over the age of 60) the facility is located in an old school and is in need of upgrades.  The upgrades planned 
for the building by in-house Buildings and Grounds staff that Warren County will embark on the mission of 
repairing/replacing existing fixtures including heat/air, windows, roofing, insulation and to upgrade existing lighting 
to energy efficient T-8.  In addition, existing toilets will be replaced or upgraded to conserve water.
SUPPLY SIDE
•Review all accounts with utility providers to ensure lowest cost Rate Schedule is in effect for each facility.
•Identify locations, meter ID, and account numbers for all existing primary meters installed by 
utility providers on a county map. Make request to service providers for digital meters to replace any existing analog 
meters currently installed on county properties.
DEMAND SIDE
• Continue to upgrade the Building Management System to incorporate various types of energy monitoring and 
equipment management on all county properties.
•On any building not already individually metered by utility providers request providers to install new digital primary 
meters for electricity, and where applicable natural gas and water.
•Warren County will continue to adopt US Green Building Council/LEED energy standards in the design, construction, 
operation and maintenance of all new major facility construction projects which will reduce future energy 
consumption.
•Conduct ongoing energy audit of county facilities and to implement any energy saving opportunities that are 
identified.
•Develop planned routine maintenance processes to ensure HVAC, lighting, and potable water using equipment is 
operating at optimum efficiency.
•To continue to set a high standard for Warren County in the purchase of:  HVAC, Lighting, Roofing, Fleet Vehicles



Large Motors, Appliances, Computers, Other miscellaneous equipment

• On building with Roof Top Units replace equipment that is 15 plus years old with new Energy Star Rated 
units.
•To replace all incandescent EXIT light fixtures with LED type fixtures.
•To complete replacing all mercury vapor exterior light fixtures with metal halide fixtures.
•To install low flow devices in sinks and faucets of county owned facilities.

Adopted this the __________ day of _______________________, 2009.

_____________________________________________
Chairman-Warren County Board of Commissioners

(SEAL)

ATTEST:

_____________________________________
Angelena Kearney-Dunlap, Clerk to the Board



Adjourn

November 2, 2009
Regular Meeting
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