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August 18, 2010

Warren County Board of Commissioners

clo Angelena Kearney-Dunlap, Clerk to the Board
105 Front Street

P.O. Box 619

Warrenton, North Carolina 27589

Re: Request for a Flex Work Schedule for DSS employees
Dear County Commissioners:

Thank you for the opportunity to present the Warren County Social Services
Employee Work Schedule which includes the Flex Work Schedule Option.
The DSS staff have requested to participate in a flex work schedule program
for the past (3) three years. | have assessed the flex plans of neighboring
counties including Warren County’s flex plan that was discontinued in 2001.

| strongly support flex as a morale booster for our county DSS employees. A
flex work option enables our agency to meet the increasing demands of
customer service by allowing staff to timely and accurately process customer
request; assure that adequate service coverage is present to the public when
after-hour intervention is required; and it serves as a convenience to the
public by allowing the drop off and pick —up of certain items and/or
documents outside of the 8:30 am to 5:00 pm official agency hours.

| have polled our agency staff (60-70 staff) as they are overwhelmingly in
support of the flex work option. | also addressed the concept of a flex work
schedule at our DSS Board Retreat (April 2010) which included County
Commissioner participation. The response was favorable,

| have enclosed for your review our (a) employee work schedule, (b) flex
schedule guidelines, and (c) flex schedule work agreement. | look forward to
sharing this plan with you and | trust you will favorably support the
department’s request for flex.

| recognize that not all of our employees may choose to flex due to a variety
of reasons. Therefore it is an optional work choice for employees. Again,
thank you for your ongoing support to this department and your leadership
within the Warren County community.

Sincerely,

Jeffrey Woodard, MSW, Director
Warren County Social Services

Aftachments: see enclosed



Warren County Department of Social Services
Flex Work Schedule Agreement — (Attachment A)

This agency flex work schedule agreement is entered into between
and the DSS director for the purpose of

{-Dg employee)
meeting the increasing demands of the agency and the provision of timely
and accurate services to the public. Additionally this agreement ensures
adequate service coverage to the DSS public when after-hour intervention is
required.

No flex schedule is a substitute for quality customer service. Therefore |
understand that if | am called upon to work on my flex day, | will fulfiil this
work requirement.

| also acknowledge that | received a copy of the Warren County Department
of Social Services Employee Work Schedule Policy.

| indicate my flex work schedule preference by checking below the following:
[ ] Flex Work Schedule with Monday off.

[ ] Flex Work Schedule with Friday off.

: DSS Department (please indicate)

We designed the flex work schedule as a morale booster for agency
employees. We hope you will find this experience meaningful and productive.
Thank you.

(DSS employee) (date) (DSS Director) (date)

CC: DSS employee
DSS personnel file



Warren County Department of Social Services
Employee Work Schedule Policy

Purpose: To establish official agency operating hours advertised to the public; to meet
the increasing demands of the agency and provide timely and accurate services to the
public; to ensure adequate service coverage to the public when after-hour intervention is
required; and to enhance the agency’s morale by offering a staff work schedule that
provides flexible options.

Agency Hours: The official agency hours to which it will be open to the public is Monday
through Friday from 8:30 am to 5:00 pm except on designated holidays.

Work Schedules: The agency employees shall have two work schedule options. A
tradition work schedule option and a flex work schedule option. Each employee will have
the opportunity to decide which work schedule meets the need of their job assignments
and the needs of our agency customers served. Their decision to select traditional or flex
must be made in advance of implementation of either option and requires approval of
agency director. The work schedule policy for flex can be modified only twice per year —
January 1% or July 1% of each year. Below are descriptions for the two options and work
schedule criteria necessary to accept flex as a work option.

l. Traditional Work Schedule Option: Employee works Monday through
Friday from 8:30 am to 5:00 pm which includes a 1 hour lunch break. The
work week is Monday through Sunday for a total of 37.5 hours per week.

1. Flex Work Schedule Option: Employee has every other Monday or Friday
off within a two week schedule. The week whereby the employee has the
flex day off, he/she works 8.45 hours per day x (4) four work days for a total
of 35 hours. The week whereby the employee has no flex day off he/she
works 8.0 hours per day x (5) five days for a total of 40 hours per. The two
week combined average is 37.5 hours per week. Employees who flex will
receive a forty-five minute lunch.

Below is an example of how the flex work schedule would work for the

department:

Week | Mon Tues Wed Thurs Fri Sat | Sun | Lunch | Hrs,
Mon. | 1% Off Off | Off | .45 35
Flex wk.

o Off | Off | .45 40

wh.

Fri. 12 8-4:45 | 8-4:45 | 8-4:45 |8-4:45 | 8-4:45 | Off | Off 45 40
Flex | wk.

v 8-5:30 | 8-5:30 | 8-5:30 |8-5:30 | Off Off | Off | .45 35
wk.

For those employees who chose flex, the director will assure that at least
50% of employees select Friday as their flex day and 50% select Monday as
their flex day- thus the agency customers are serviced (5) five days per
week regardless of the traditional option or the flex option selection.



Flex Work Schedule Guidelines:

a.
b.

C.

The flex work schedule is a “privilege” for DSS employees, not a “right”.
New employees must be employed with the agency for (6) six months
before they are permitted to participate in the flex work schedule.
Failure to adhere to the assigned flex work schedule and participatory
rules will result in the re-evaluation of work schedule and/or the
employee's termination from the flex work schedule.

. DSS management has the authority to change an employee’s flex work

schedule anytime within the (6) month enroliment period and/or if a flex
day conflicts with service delivery to a customer.

. If an employee is required to work on his/her flex day, he/she must flex on

the following business day.
If a holiday or the employee's birthday falls on a flex day, he/she must flex
on the following business day.

. The flex work schedule is not an option for employees who have negative

leave time and/or employees who are habitually late in work attendance.

. The flex work schedule will be evaluated by DSS director and a report on

its progress will be submitted to the Board of Commissioners on a (6) six
month basis or until no further evaluation is needed.

Employees and the DSS Director (and/or his designee) will sign a flex
schedule agreement indicating the parties agree to follow the agency flex
plan (see attachment -A).
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Community Care of North Carolina (CCNC) for Uninsured Parents (UP)
Warren County Health Access Plus

Fast Facts

A Tk CAMDEN
PERAUIMANE X GURmITULR

Copymant 2003 didal tupe maps.om

The North Carolina Office of Rural Health and Community Care & the Division of
Medical Assistance applied for a federal grant to service the parent(s) of North
Carolina Health Choice families. NC Health Choice provides health care
insurance coverage for children when their parents are ineligible for regular
Medicaid coverage. The CCNC-UP program will provide grant funded coverage
to those uninsured parents making the total family unit insured (through a
combination of separate Medicaid and non- Medicaid funds).

The CCNC-UP grant is for 17 million dollars over a 5-year duration. The state will
be awarded 1.2 million dollars in year one, 4 million dollars each in years 2-5.
North Carolina is expected to contribute a 20% match — however match is waived
for years 1 and 2.

North Carolina chose to pilot the grant in 3 counties. Warren, Green, and Pitt
counties. Selections were based on poverty rates, health care demographics,
and county size/ economic development as a means of acquiring a cross-section
of NC. In Warren County, the program will be called Health Access Plus

The DSS in the selected counties will partner with the hospital networks, NC
State Government, and the grantor in each of the three counties. The local DSS
role is to determine participant’s eligibility.

Program Objective: (1) provide low-income parents access to health care
coverage with a focus on primary care, prevention, and disease management, (2)
to test administrative verification process to help reduce procedural barriers and
increase coverage for families (National Health Care goes into effect year 2014),
(3) increase coverage of children by requiring enroliment of children as a
condition of CCNC-UP, and (4) Help NC prepare for Nation Health Care Reform -
2014.
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Program benefits include: (1) $20 annual enrollment fee payable to DSS with
plan for reinvestment of fees back into DSS, (2) $25,000 annual benefit
maximum, (3) free annual physical and recommended preventative services, (4)
primary care visits, (5) specialty care visits, (8) behavioral care visits, (7) $10,000
hospital facility benefits, (8) remedial care visits, (9) $2,000 home health care
benefits, (10) diabetic testing supplies, and (11) coverage for durable medical
equipment.

This program will complement the federal government's National Health Care
Reform effective 2014. Data from CCNC-UP will fold into health care reform.

CCNC-UP Flow Chart

" Parents apply for
Medicaid at DSS

5 E

‘ Referral to CCNC- Not Eligible for
u CCNC-UP

P
Program (Grant)

Assessment/
Applicaticn taken
by DSS

Parent signs appl.
&

pays enroliment

fee
Fee not paid?
Case denied

DSS set-up record/
CCNC-UP issues
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18T FISCAL QUARTER. FY 2010-2011

LEADERSHIP DURING STORMY FECONOMIC TIMES...

Washington captured  one sale, strategic leaders
900 prisoners during  would rather create pipe-

INSIDE THIS ISSUE:

| this affair which lines and strategic alli-

. § 1 | lasted approximately ances that generate thou-
Leadership during 45 minutes. Wow- sands or hundreds of
Stormy Economic what an impressive thousands of sales” - Wil-
Times feat! liam S. Frank (Denver

| Business Journal).
:::'j‘?”’”’”! Board ! North Carolinians are
redi

seeing some of the In the words of Warren
most difficult and County's Chairman Com-
challenging economic  missioner Barry Richard-

Work First Pay After 2 times ever. Families son, “times are tuff for

Performance are losing their everyone. But | believe
: homes; banks and that we are going to make
personal savings are it. Things will get better!”
Radio Station- 3 | It was a desperate act at a time when ) being depleted; the
IFARR-1520 AM his country needed him thz most. national unemploymentrate . o gers tend to rise

has doubled for many Ameri-
cans; and local DSS caseloads
are swelling due to the reces-
sion. The fact remains that
Warren County residents are
not immune from this weak
economy. However, there is

George Washington crossed the Dela-
ware River in the dead of the night and
TANE Town, USA 3 energized a tired and depleted colonial
army giving the American people cause
for celebration. British forces had occu-
pied Boston and New York, forcing
Long Live the Queen American evacuations of those two

above the fray. They moni-
tor the here-and-now, but
they always keep their
finger on the pulse of to-
morrow. Our Warren
County Board of Commis-
sioners and our Board of

$ | cities. In fact, the British were coming  OPe! There exists a resiliency  SoRaISERT AT O8EE O
dangerously close to eliminating the sRentawaten Bl B et
resisiance in the north. The Amarican 28NS that compels them to Fiomia Fimas with a. resil
army looked for a way to restore its forgeranead:oaspite thathal-: 000’y o othings
people’s faith in the cause. Against lenges. We Ak Indged eadersr ill by %

Items of Interest: what was deemed years of expert mili- V& 8r€ strategic leaders. will get better”.
tary advice, Washington took a differ.  SUateglc leaders are clear and
* Someone You Need To ent strategy by waiting until nightfall o 9/rect as they face the chal- Our county is both hopeful
Know implement his attack. But he had to get  |€NBes of their organizations. and fortunate for the lead-
across the river first, It was cold that They think in terms of leverage,  ership both of these
* 9 Ground Rules for Effec- | night - in fact ice cold. Boats carrying L.e., fishing where the big fish boards display. Its is there
tive Groups American soldiers barely made it across 2/ @nd partnering to gainthe  efforts that will propel this
the treacherous waters. But they did market advantage. Though county during our stormy

some leaders are interested in economic times.

DSS Budget: “Held the ship make it- along with 2000 soldiers.
steady— Captain”

« 5T Hntarbio DSS Board Retreat: In April cal advances in social services Two priorities emerged from the
5 gs to Remember : ; G
Jugie thes b rariow 2010, the Warrgn Coun_‘;y De- delivery systems by Michael r_etreap (1) the recommenda-
¢ 8 / partment of Social Services Drabek, consultant, North- tion to implement a flex work
o Haliwa-Saponi Indiaa held its 1st DSS Board Retreat. woods Systems, Dublin, Ohio; schedule, and (2) a request to
sien ap! The event took place at Bul- DSS budget presentation; a consider purchasing the North-
I'ribe locksville State Park in Hender- host of ice-breaker and net- woods System- which is a re-
o son, North Carolina. The retreat working opportunities for man- cords management/case man-
¢+ UNC Srudent Intern focused on strategic planning agement staff, DSS Board, and  agement system that scans
for the agency including setting ~ County Commissioners. The case files onto CD's eliminating
the agency agenda for the next afternoon session consisted of the usage of metal file cabinets.
year. The Board heard presen- small group exercises aimed at Case records can also be elec-
tations from the DSS attorney creating service efficiencies tronically sent to different parts

Caroline Burnette; technologi- and boosting agency morale. of the agency producing




Annual

Report

“Strategic leaders are
clear and direct as they
Jace the challenges of

their organizations.
They think in terms of

leverage, i.e., fishing
where the big fish are,
and partnering to gain
the narket advantage.
Though sonie leaders are

interested in one sale,

strategie leaders wonld

rather create pipelines
and strategic alliances
that generate thousandy
or hiendreds of

thousands of sales.
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WARREN COUNTY DEPARTMENT OF SOCIAL SERVIC

DSS Board Retreat Con't:

service efficiencies and reducing

labor cost. The County Commis-

sioners provided a favorable re-

sponse te both planning strate-

gies. Additionally, the Social Ser-

vices Board voted to implement

the Retreat as an annual event.

9 Ground Rules for Effective Groups:

1. Test assumptions & inferences.

2. Share all relevant information.

3. Use specific examples & agree on
important words.

4. Explain reasoning & intent

5. Focus on interest, not positions

6. Combine advocacy & inquiry

7. Jointly design the approach.

8. Discuss the undiscussables.

9. Use a decision-making rule that

generates the commitment needed. 2010 DSS Board Retreat at Bullocksville State Park, Henderson,
(Roger Schwartz) N.C. DSS Board & County Commissioners engaged in social
services strategic planning.

DSS SPOTLIGHT
Someone You Need To Know?
Ruby Elam is a child welfare social worker in
the foster care and adoptions unit. She has
worked for Warren County DSS for over 15
years. Many of her colleagues consider her a
local expert knowledgeable of foster care and
adoption practices. As her name suggest, Ruby
is a jewel and always rises to the occasion in
support of Warren County families and best
practices in social work. Ms. Elam has devel-
oped an expansive network of resources to
aid local families and their children. Adgition-
ally, she participates as an “on-call social
worker” - protecting children from abuse and
neglect during weekends and holidays.

$$5 Work First Pay After Performance $$%

In 1996, North Carolina along with other states
implemented the Personal Responsibility and
Work Opportunity Act signed into law by former
President Bill Clinton. This act transformed
public assistance from an entitiement program
to a program that required participants to work
for benefits. In 2009, North Carolina required all
of its counties to provide “Work First™ benefits
contingent upon “working prior to receiving cash
money”. After the participant demanstrates
acceptable work performance, cash assistance
is rendered. North Carolina and other states are
graded based on each state meeting its part
pation rate. NC’s participation rate is 50% -
meaning at least 1/2 of those required to work
are gainfully employed and/or participating in

an approved work experience program. Across the na-
tion, many states have seen their welfare rolls de-
crease as a result of this act. Warren County public
assistance rolls steadily decrease from 471 in 1/1997
to 66 in 5/2010. “There has been a paradigm shift™
according to Alice Abbott, Work First supervisor.
“Participants now receive time-limited benefits and are
required to work prior to receiving benefits". Employ-
ment numbers have increased for some counties as
economic development and job growth attract per-
spective employers and employees. Experts agree that
small businesses drive the economy. The recession still
remains challenging for economically depressed coun-
ties whereby many business are relocating and/or clos-
ing. In Warren County, the Work First program faces an
uphill battle given the local economy. Warren County’s
unemployment rate remains at 11.6% (June2010).




Annual

Report

Report to County Com sioners

—_—— e ,,—,—— e

DSS 8k S CONTINUED

DSS partners with Radio Station WARR 1520 AM
Warren County Department of Social Services
and Mr. Ron Michaels of radio station WARR-
1520 AM are airing monthly radio segments
informing the public of the array of services
offered through DSS. Agency staff are inter-
viewed over the airwaves and share public
service updates, program descriptions and
policies, and criteria for applying for and receiv-
Ing agency services. "Knowledge is power—and
this process aids the public as they access our
services”, according to Jeffrey Woodard. DSS
Directer. “It is my belief that an informed com-
munity is an empowered community—especially
when it come to seeking help. WARR-1520 AM
serves as a conduit assuring that the listening
audience is empowered”. WARR has aired DSS
crisis programs; foster care, child care subsidy,
adoption programs; adult services programs;
and most recently the DSS Food and Nutrition
program. “It is my intent to showcase all of our
programs during to course of this calendar year”
- Woodard. Mr. Michaels and the radio station

management are exceptional partners. We en-
courage the Warren County community to tune
into WARR for the most update news and public
service announcements including the best inspi-
rational music in town.

DSS staff Connie Salmon, Annie Francis, Lora
Edwards & Ron Michaels (WARR-1520 AM).

WARREN COUNTY

Warren County DSS partici-
pated in a simulation exercise
entitled TANF Town. TANF
stands for Temporary Assis-
tance for Needy Families. The
objective of this exercise is to
acquaint DSS staff with best
practices in customer service,
prablem-solving resolution,
and cultural competency. The
agency set up simulation sta-
tions resembling DSS intake,
DSS CPS, DSS Work First, and
DSS reception areas. Staff
role played several scenarios
and then processed the en-
gagement activities with the
DSS director.

A TOUCH OF LIFE

DSS SIMULATION-—

How does it feel sitting on the
other side of the desk? Are you
the case worker you want to be
when you look in the mirror?
Are most staff a paycheck
away from applying for the
benefits they administer? How
do these discussions influence
your practice and promote
understanding when working
with clientele? TANF Town
helps staff to employ empathy
and respect as they engage
our customers through volstile
situations.

Additionally, staff participated
in a discussion on “gossip” and
how it can destroy an agency

ANF Town, USA

and the reputation of its mem-
bers.

A critical issue presented dur-
ing the simulation process in-
cluded: “How to deal with
stress”. DSS secured the ser-
vices of a christian masseuse
to provide free massages to
agency staff and to discuss the
therapeutic benefits of a mas-
sage. The presentation was
most stimulating and subse-
quently had to be extended
beyond the designated time-
frame due to the strong inter-
est expressed by staff.

THERAPEUTIC MASSAGES & Day Spa

The act of
ing ,
understanding,
experiencing, and
responding to the

emotional state and ideas

of another person.” - The

Social Work Dictionary
Sth Lidition.
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WARREN COUNTY DEPARTMENT OF SOCIAL SERVICES

2010-2011 DSS BUDGET & PERSONNEL HIGHLIGHTS

“Hold the ship steady—Captain!” is a phrase
encouraging the leader to maintain the
course despite treacherous waters. Our
2010-2011 DSS budget was reviewed by
the social services board and adopted by
the county commissioners. We did our best
to maintain the course. However significant
reductions in the employee travel line item
and agency supply line item occurred. There
are several programs whereby travel is re-
quired to service Warren County customers.
The DSS director encourages staff to utilize
county vehicles for travel and has redistrib-
uted vehicles based on program usage to
meet budget reductions. Supplies (paper,
ink, toner, pens, etc.) are critical to the de-
partment as our eligibility programs require
the printing of applications for service ap-
proval and the storage of files for auditing
purposes, elc. Likewise, staff are encour-
aged to recycle and deploy cost-effective
measures such as printing on both sides of
paper and emailing reports whenever neces-
sary,

Welcome to the DSS Family! Kristi Mayfield,
Child Support Supervisor (CSE) ; Janet Ham-
mock, CSE Agent; Patricia Newsome, CSE
Agent, Krishawn Bynum, CSE Agent, Ginger
Carter, IMC-Il Work First, and Sue Reneman,
Office Assistant, CPS. Congratulations to all.

The Warren County job market remains challenging.
We are seeing graduate level applicants apply for
semi-professional positions. The successful appli-
cant has to prove that they are the best man or
woman for the company. Here are 5 Things to Re-
member during the Job Interview:

1. Dress for Success- Sexy is not the way to go. It
implies that you are too risky. Business attire is
the better way of getting your foot in the door.

2. Study the position- Know the mechanics of the
position and moreover why you are applying for
it. Be prepared to answer the question: Why
should | hire you over the next applicant?

3. Do not underestimate- Many internal appli-
cants will "assume” they'll get the job based on
their current employment with the company or
their existing relationship with the boss. Re-
member, today’s job market is very competitive.

4. Be a critical thinker— Employers are looking for
applicants who possess analytical skills. Are you
a problem-solver versus a problem pusher?
Many interview questions include scenarios that
are designed to assess such skills.,

5. Communicale Effectively- 80 to 85% of the in-
terview is salesmanship. Regardless of how
extensive your skill set may be, if you can't ef-
fectively communicate your warth to the com-
pany, you will not be hired.

Meet our new Partner: The Haliwa-Saponi Indian Tribe
partners with Warren County Department of Social Services

The National Association of Social
Workers once heralded the theme
“Help is what we do!”™ Warren County
Department of Social Services prides
itself on being an integral partner of
the “helping community”. There are
several profit and non-profit organiza-
tions to which DSS is a collaborative
partner. One of our valuable partners
is the Haliwa-Saponi Indian Tribe, Hol-
lister, North Carolina. The Tribe pro-
vides services lo communities as op-
posed to county boundaries- thus
Warren County and Halifax County
incorporate the tribe’s catchment
area. Services rendered include: Edu-
cational programs (a tribal school);
Health and Human Services; Economic
Development; Housing and Commu-
nity Development; and Tourism, Mr,
Woodard (DSS director) met with both
former Tribal Administrator Archie
Lynch and current Administrator Alfred
Richardson to discuss engagement

opportunities for our partnership. The Tribe and
DSS will plan quarterly meetings to strategically
meet the needs of the community.

Marty Richardson, Vicky Richardson, Earl Evans, Archie
Lynch- Administrator, and Valarie West participate in a
collabarative information session with Warren County
Department of Social Services

“Internal applicants
often make the mistake
of underestimating their

relationship with their
emiployer. Do not assume
yau will get the job
because of your current
dgency statuy or your
relationship with the
boss. Todays job market
is very compelitive and
explayers of looking for
applicants that are high

perforniers”

Editor/Writer: Jeffrey
Woodard
Photographers: Jeffrey
Woodard, Jose
Henderson & Mary Ann
Roberson
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Warren County Department
of Social Services

307 North Main Street
Warrenton, North Carolina 27589

Phone: 252-257-5000
Fax:252-257-4656
E-malk: jwoodard@co wamen.nc.us

DSS Board Mectings: Every 3rd Monday
@ 10:00 am . 307 North Main Street.

Warrenton, North Carolina 27589

“The 1LORD your
Cod is with you, be i

mighty to save. Fle will

UNC Masters of Public Administration &
Masters of Social Work lends its best to
Warren County

“Two are betler than one, because they have a
good reward for their labor. For if they fall, the
one will lift up his fellow; but woe to him that is
alone when he falleth, and hath not another to lift
him up” . Ecclesiastes 4:9-10.

DSS has had the pleasure of supervising the
educational placement of a phenomenal
student— Ms. Annie M. Francis. Ms. Francis
is a dual degree masters-level student in
both the school of public administration and
the school of social work. Her field supervi-
sor (Jeffrey Woodard) has exposed her to
several aspects of DSS administration in-
cluding HR, supervision, group work, project
management, community collaboration,
board meeting participation, etc. She is de-
scribed as a high achiever and very dedi-
cated to servicing Warren County families.
Addaitionally, Ms. Francis is a member of the
Haliwa-Saponi Indian Tribe and has aspira-
tions of becoming a DSS director.

Two are better than one. Her training and
educational experiences in both Public Ad-
ministration and Social Work Administration
should provide her with the skill-set to real-
ize her career goals.

We wish you much success Ms. Francis!

MPA Professor Maureen Berner & DSS Intern
Annie Francis discuss placement performance
at Warren County Social Services

lake & el a'g/zg/)f L you, MSW Professor Wanda Reives & DSS Intern Annie

Francis discuss career goals and placement

he will quiet you with performance at Warren County Social Services

Good-bye to Ms. Barbara J. Kinton,

his love, he will rejoice DSS Board Chair
ey The Warren County Social Services B THLE L7750
over you with Senging. Board; its director; and the agency staff P
- . . expresses its appreciation and love to
A"”/‘)/M”‘mb F 7, Ms. Barbara J. Kinton, outgoing DSS

Board chairperson. Ms, Kinton served on
the social services board for two con-
secutive term limits (6 years). Prior to her
appointment on the board, she worked
at DSS in our Crisis Program and as a
state supervisor in the Child Support
Program. Ms. Kinton loves Warren County

2010-2011 DSS Board DSS and always worked hard to advocate
Members: Charlene Brown, for social service causes. “| could go to
Chairparson; Janet Hilliard, her for anything, and feel that she would
Vice Chair; Commissioner render her full support”™ - Mr. Woodard.
Jennifer Jordan; Maurine 2009-2010 proved to be economically
King; and (vacant seat). challenging for DSS yet under Ms. Kin-

ton’s leadership DSS prevailed. Again,
thank you for displaying strong leader-
ship, courage, and compassion for our
agency and the citizens we serve. You are
like royalty to us. Long Live the Queen!

Ms. Barbara Kinton, DSS Board Chair &
The Warren County Board of Commissioners
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Kerr Tar COG

Programs & Services

Timmy Baynes, Executive Director



Kerr~Tar

Regional Council
Of Governments

Timothy M. Baynes

Execulive Director MEMORAN D UM

Member
Governments

TO: All Managers/Administrators — Region K

COUNTIES
Franklin

Granville FROM: Timmy Baynes, Executive Director"fﬂ

Person

Vance SUBJECT: Local Board Mestings

Woarren

MUNICIPALITIES DATE: April 27, 2010

Bunn
Butrer
Creedmoor
Frankfinton
Henderson

Kl This is a reminder that | would like to participate in an upcoming
t‘::;"n”@ Council or Commissioners meeting with your local government.

Middleburg | can bring information that would describe the programs and services
Norfina that are offered at the COG office. Or | could address any other topic that
Oxdord you and your staff are facing in which the COG could provide additional

Roxboro .
Stom expertise,

Stovalll
Warrenton Please let me know if you would like for me to attend one of your

Youngsville meetings so | can get it placed on my schedule.

TB:gap
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Gang Assessment Report to the Board of Commissioners

August 18, 2010 - 6:00 pm - Library Community Room

signed by:

Warren County Health Dept
Board of Commissioners
Norlina Police Department
School System

Angelena Kearney-Dunlap

Linette Crews, Sheriff's Office

Charles Walton, JCPC Chairman
Cessel Rouse, Area Mental Health - Public Relations: newspapers/radio announcements & flyers

1, Meets every other Tuesday, 3pm in DSS room #325

Elliott Hoskins, Gang Specialist-Durham Sheriff’s Office
Annie Francis, UNC-Chapel Hill School of Government & Social Work
Melissa Elliott, Gang Specialist — State Prison System, Soul City

Probation & Parole
Social Services
Sheriff’'s Office

2. Memorandums of Understanding {(MOUs) for Participating Agencies and Individuals have been

Memorial Library
Employment Security
County Manager’s Office

Clerk of Courts Office  Church on the Rock

3. Project Management Team responsibilities

- Update & Review Project Timeline
- Monthly Reports to DIIDP

for public information
- Grant Budget & Steering Committee meeting arrangements



Project Work Group:
Brian Giddiens, Gang Officer; Alicia Giddiens, schoo! Social worker; Robin Williams, Juvenile

Court Councilor; William A, Kearney, Gang Assessment Steering Committee Chairman; Toni
Marrow, Probation & Parole & Annie Francis for assistance.

Group is responsible under Steering Committee to collect data for Summary such as:

County demographics
Collecting public surveys by partnering with Jr. ROTC to collect surveys at area grocery stores

and other public areas,
Write Summary for presentation to Steering Committee, Board of Commissioners, Warren

: County Public and NC Office of Juvenile Justice & Delinquency Prevention before the
1 end of September.

5. Focus Group Meetings were held in areas the Sheriff’s Office deemed as high incident areas for

“gang activity”:
July 27" - AFTON - ELBERON FIRE DEPARTMENT appx 45 people
July 31* - NORLINA FIRE DEPARTMENT appx 40 people
August 3 - ARCOLA FIRE DEPARTMENT appx 60 people “  “

August 5" - WARRENTON RURAL FIRE DEPARTMENT  appx 70 people




6. Steering Committee has contracted with UNC Chapel Hill for Liaison representation. Ms. Annie
Francis who is an intern with the Department of Social Services performs the following duties:

Analyze Student & Staff Surveys form Warren County Early College, New Tech, Regular High
School and Middle School.

Identify local resources to benefit the assessment process

Summarize data collected by Work Group and online surveys

7. Afinal “Gang Assessment Summary - Report to the Community” will be held late September to
give the public information regarding data collected and obtain ideas for prevention, Steering
Committee will use the National Guard Armory for this meeting with the Board's permission.

8. For more information you may visit this web site: “Assessing Your Community’s Gang Problem”
http://www.nationalgangcenter.gov/Content/Documents/Assessment-Guide/Assessment-Guide.pdf




Iltem #5

g Ordinance & Maps

dvisory Council Land-Use & Ken Krulik,

Planner/Zoning Administrator



copies were provided of

1g Ordinance & Maps



Item # 6

Commissioner Davis



- ltem# 7

ounty Manager Linda T. Worth



MEMORANDUM

TO: Warren County Board of Commissioners
Town of Warrenton Board of Commissioners
Town of Norlina Board of Commissioners

FROM: Linda T. Worth, County Manager é&)
DATE: August 12, 2010
RE: Regional Wastewater Treatment Plant

As you may be aware, the 30-year Wastewater Treatment System
Agreement between Warren County, and the Towns of Warrenton and
Norlina is set to expire in September 2010. This agreement along with
the Modification of Wastewater Treatment System Agreement dated
December 31, 2004 establishes the terms of the agreement between the
parties for the operation and maintenance of the Regional Wastewater
Treatment Plant.

There is also a Lease Agreement dated September 24, 1981 that leases the
Wastewater Treatment Plant buildings, equipment and sewer lines to the
Town of Warrenton for a period of 40 years (1/1/1982 — 12/31/2021.)

We are not quite certain why the term of the Lease agreement exceeds the
30-year term of the operational agreements.

On August 11, 2010, a meeting to discuss the impending expiration of the
operational agreements was attended by the following Warren County,
Town of Warrenton and Town of Norlina staff representatives:

Warren County
Linda T. Worth, County Manager

Macon Robertson, Public Utilities Director
Linda Evans, Public Utilities Office Coordinator

Town of Warrenton
John Freeman, Town Administrator
Bill Perkinson, Superintendent of Water & Sewer

Town of Norlina
Blaine Reese, Public Works Director



MEMORANDUM
Page 2
August 12,2010

Following discussion of this matter, it was the consensus of the staff
representatives that additional time is needed to study the current
arrangements for the operation and maintenance of the Wastewater
Treatment Plant to develop recommendations to the three governing
bodies for the future operation of the Plant. Possible recommendations
could include: 1) renew and extend the agreements; 2) amend the current
agreements to revise or include additional terms; or 3) recommend other
options for the future operation and maintenance of the Plant. To allow
for additional time to study this matter, we are recommending that the
parties to the agreements consider executing a 12-month extension of the
current Wastewater Treatment System Agreement and the Modification
of Wastewater Treatment System Agreement to September 2011.

We anticipate needing up to six months (possibly less time) to review the
current arrangements for the operation and maintenance of the
Wastewater Treatment Plant after which time we will make
recommendations to all parties concerned on how best to proceed with the
future operation and maintenance of the Plant.

The group is also recommending that the parties to the Lease agreement
(Warren County and the Town of Warrenton) consider amending the
Lease to change the term of the Lease to run concurrently with the
Wastewater Treatment System Agreement and the Modification of
Wastewater Treatment System Agreement. Should the parties agree to
extend the operational agreements an additional 12 months, the Lease
would also come up for renewal at the same time as the operational
agreements.

This matter is being scheduled for discussion on the Suggested Agenda of
the Warren County Board of Commissioners” Work Session to be held on
August 18, 2010 starting at 6:00 p.m. It would be very beneficial if there
could be representation from the Towns of Warrenton and Norlina to give
input on this matter.

Should there be questions in the interim, please feel free to contact me at

252-257-3115 or via email at lworth@co.warren.nc.us

cc: John Freeman
Bill Perkinson
Blaine Reese
Macon Robertson
Linda Evans
Karlene Turrentine
Attachments



T ORTEINAL CONTRACT

NORTH CAROLINA

WARREN COUNTY. WASTIWATER TREATMENT SYSTEM AGREIMENT.

THIS AGREEMENT, made and entered into by and among WARREN COUNTY, herein-
after referred to as the "COUNTY", a body politic and corporate, existing
pursuant to the laws of the State of North Carolina; the TOWN OF WARRENTON,
hereinafter referred to as "YARRENTON", a municipal corporation organized and
existing wnder the laws of the State of North Carolina; and the TOWN OF NORLINA,
hereinafter referred to as "NORLINA", a municipal corporation organized and
existing under the laws of the State of North Carolima, both municipalities
being situated in Varren County, North Carclina.

WITNESSETH:

THAT WHEREAS, pursuant to a 201 Area Plan for Western Warren County,
wWarren County is in the process of completing construction of a regional wast.eT
water treatment plant which will complete a project providing sewer services i
for Western Varren County, Warrenton and Norlina. The total estimated cost
of the treatment plant project is 5.79 million dollars, and

WHEREAS, Warren County has financed and will continue to finance the
construction cost of the regional wastewater treatment system, including the
treatment plant, intercepter lines, a forced main, and other facilities neces-'
i sary to provide wastewater treatment for Norlina, Warrenton and the area of E
land now included in the Soul City Sanitary District, with a combination of i
Federal, State and local funds, and

WHEREAS, Warrenton and Norlina are authorized by Chapter 160A, Article 16

Part 1, of the General Statutes of North Carolina, to acquire, construct, estat

lish, enlarge, improve, maintain, own and operate sewage collection and dis-
posal systems and are permitted to enter into contracts with other units of

local government pursuant to Chapter 160A, Article 20, of the General Statutes

of North Carolina, to execute such functions, and

WHEREAS, Warren County has similar authorization pursuant to North Caro-

lina General Statutes Section 1534-274(2), 1534-275, and 153A-h45, and




CHEREaE, esch of the poriies nereto desirves to enter into this joint
wasteuater treatment
veepective Boards of Commisgioners, been duly authorized To enter into this
spreement for such purposes &S hereinafter stated.

NG, THORIFORE, in consideration of

the mutusl covenants and agreements

|

1

H

]

:

i

i

i

|

systen sgreement, and has, through actions of its !!
|

1

!

|

|

H

contained herein, the merties do covenunt l

and agree, each for itseli and its
respective succesnors and assigns, as [ellows:

1. AUTE

SAIIOH; CFFECTIVS DA

i

%

Bzch party heredy certifies that suthority to enter into this Agreemsnt \
has been established by = duly passed Resolution of itz respective Dourd of
Commissioners. This agresment chell become effective upon the signature of wll

duly cuthorized purtiss and shall continue in force until such time as it ei-

2. PURFOLE.

i cepters, snd 211 frcilities located theredn,

 gounty, shizll be &t

i
pires by ite terms, is terminated or modified as provided herein. ‘
i

|

The purpose of this hgreewment is to provide an eificient wastowaler trnm-l‘

ment system for the beneiit of werreniona, ilorlinga, that aren of ectern Llarren

County now comrrised within the limits of the Soul City Sanitary District, ond

other PErsGnT, firms, corporations wnd governiental anits desiring wosteuater

treatment and agreeing to purchate wastavater treuztment earvices in scvordance

with this Agresment.
3. TIRM. H
mhis Agreement shpll exist and continue for u period of thirty {30) years l]

H

i

i

from the effective date nereof. I IZ 2yrnRssLly AGREID that this pgreement moy |
i
be renewed o extended for such term or terms &S may be metually agreeatie to

the parties herelo, and it shzll be binding du

i
ing its tera, and wll e cnsionsl

end renewals thereof, on the purties hereto, their o and acsipns.

)

L. TIPLZ.

The title to 21 lanés, rightsg-of-wuy, easem

funged ond accuirad by warren

regein vested dn d

]

H
ents, forces scwver miadin, i.ntez--i
|
sren County. In order to operata snd i
|

i

H

pzintein the wusteuster trentmont system, the Sounty hereby agre:

to lessne to



warrenton, upon such terms and conditions s shall be set forth in a sevarate
Lease Agreement between the County and Uarrenton, sll projerty, real and
personal, necessary for the operziion of said system, which Lease shall con-
tuin provisicns providing for the use of the vroperty leased for the benefit
of the parties herato, and subject to the contractual interests of szid partied,

5. LHRVICES PROVIDID.

Upen the completion of constructicn of the wastewuter system and transfer
of the property and fucilities to Varrenton, larrenton ggrees to operute and
naintain the wastewatgr treatment system in the following manner:

(2) It ehzlli maintain a separate regional sevage system account, and

all re and disbursements reccived or expended in connection with said
wastewater treatment system shell be deposited in and disbursed from said
zccount,

(b)Y It shall furnish znd pay from the revenue received from sazid
wactewater treitment system 2ll labor, utilities, supplies, zdministruation wand
cther maintenance and operating costs necessery for the efficient operstion of
said system.

(c) It shall operate ssid cewaze gystem so as to provide irestment
of wastewziter received by said system from the perties heretd and other users
accepted to use said system.

{(d) Tt shall mintain and keep in groper repair &l of the forced
mein and intercepters which sre a part of thiz system, provided that it zhall
not be resyonsible for mainteining sewer lines end sewer facilities under the

itz of

terms of this Agresment which sre located within the corporzts I
iarrenton, Norlina, or the Zoul {ity Zaniteary District, or any ertensioas
hercof, prasently existing or heresfier conctructad.

(2) 2t s£ha!l furnish tu the zarties hereto an cyerating stutement

of income &nd exvenses ezch montn, An independent zuditing firm rersonshbly

acceutable to &1L parties shall sudit the accounts of the operation of the

repional sewazge system no less thzn once each year, and cuflicient oo

the audit zhall be mzde available o the portics hereto,




(f) It shall have the authority to permit other users and customers

to tap on to said sewer system, subject Lo the approval of the County.
6. ACCEPTANCE OF SERVICES.
Norlina agrees to accept the sewer services as herein provided and to use

the system for disposal of wastewater from its customers within the corporate

limits and those customers outside of the city limits served by the Norlina
sewer system, and it further agrees to pay the cost of such services in ac~
cordance with the terms of this Agreement.

The County agrees to accept the sewer services as herein provided for the

benefit of such persons, firms, corporations and other governmentszl units as

it may desire toc transfer or assign its allocated portion of sewage treatment
capacity. The County shall be responsible for payment of all costs of sewage
treatment used by it for obligations it may assume, its transferees and as-
signs, in accordance with charges applicable to the other parties, provided i
that it is understood and agreed that the users of the County portion of the
treatment capacity may reimburse the County for the services used or the County

may notify VWarrenton to render statements directly to each user, whereupon the

user shall be liable, In any event, that portion of the services used on be- 5
half of the County shall be charged and paid in an amount egual to that charzed‘i
and paid by Norlina and Warrenton.

Warrenton agrees to accept the sewer services as herein provided and to
use the system for disposal of wastewater from its customers within the

corporate limits and those customers outside of the city limits served by its

sewver system. It further agrees tc pay the cost of such services in accordance
with the terms of this Agreement from its separate revenues in -the same manner %
ae the other partice and users. ‘i
7. ALLOCATION OF CAPACITY. E
The respective parties hereto shall have the right at any time tc purchase:
without any cost other than that set out herein, the following percentages of !

the total sewage treatment capacity of the criginal plant:



(2) ‘arren County 58 ‘
(5) warrenton 2574 !
(¢) Horlina 1734 ‘

The allocatien of trestment capacity in respect to the originsl piant
shall rot be chenged except by mmiual sgrecment of all the parties hersto.
In the event any party to this lgreesent shall need treatment cavacity over
and above its original allocation, it shall huve the right to purchase from
the other parties their unused capacity on terms mutually zgreeable.  Unused
capacity" as used in thic prragraph shall mean the difference between the

capacity ellocated te a party and the maximum actuzl daily flow of gewzze for

tréatuwent recsonably anticipsted by that party te occur during the succeeding

tuelve-month yericd.

In the event any perty needs treatment capecity in adcition to the originaii
zliocution, wnd is wiahle to chtain it fron the other wverties from thein wmused;
capscity, it shall heve the ripght to expsnd the treztment wlant and any other :
facilities necessary for the delivery of such additional capseity 2t ite own

expense, provided it does not act te the detriment of any of the other wriies,

Its alloeation of capacity aveilable for purchese shall thereafter ba in-

creased by the amount of adlitiona) treatment capzcity which can be deliversd
to it by reazson of said exmznsion,

5. METERING. H

Ii is agreed that all wastauzier being tracted, the wastewatar entering

the transmission line {rom the area =

ng the Soul 7ity umnitiry Dstrict.

mnd the wastewsier en

aring the tronsmission froe Horlina, lUrrrenton and

other users on the osystem, siall ezch be accurstely retered so ns to provide

tzrrenton with the exact amounts of wasteuvater tresied for each nporhy o»

ruthorized ussr., ALl parties chall have tha

Mt to inspect asd snirove the

metering devices.

9.  BON=FROFIT 0P

I oIs win

0D HD A

2D thut Larrentor is wot engaging in the sole of

sewzre irexztment to the other narties to this agresment, or other users con-



nected to the system, for = profit. The parties and other users shall be i
charged for =aid sewage treztment on the basis of actuzl cost of production,
which shall include the cost of salaries of perzonnel, utilities, supplies,

administration and audite. ithile '"eost of productien ghall not include

amortization of the initiel cost of the syster, it shell include nrovisions
for sny reusonuble regerves for repaire to and maintenance of the system, for
other reasonzble contingencies relative to the system, and for amerlizztion
and reasonable rental of any equipment, vehicles, znd other property purchaced
or used by Varrenten for the operation and meintensnce of tha system. i1l
"cost of production' shall relate directly to the operation and nuintensznce
of the regionsl system, and chell not include any cost for separute sewer
systems operated by the parties or users.

10. BILLING AND DISCONTINUAHCE OF LERVICE.

Zach of the parties hereto shall be rendered a stulement for services on
the first day of each month, and the parties shall pay ‘arrenton within fiftes
(1%) days of rendering the statement. Uarrenton shall have the ricnt to dis-
continue service to any party hereto, or any other customer using ths systes,
who does nect ey ony funds owing to uarrenton for services rendered pursusnt
to the terms of this Contrwect, and fails te remedy the failure to pay within
fiftesn (15) 2sys after notice to the user.

11, RE3RLI.

IT I8 UHDSTOOD AND AGREED that the rarties hereto sach have the right
to sell the czpacity allotted snd usad by it at such rutes, fees, charges,
renedties ond verying schedules as said party mey individualily defermina. i

12,  INTZRRUPTIONS OF SnRVICI.

Yarren County and Warrenton shall not be liable for eny failure to receiv

and trazat sswsge or otherwise perform this Contrect in the event such fzilure

is due to acts ol God, sStrike, power fzilure, line Ipeaks, system reunsirs,

catastrophes or cther causes heyond the control of ihe County, /srrenton,

and their azento end employees.  PROVIDED, however, \nrrenton shell give all

i
|




parties using the system reasonable notice of sny interrugptions in service
which might be reasonably anticipated. H

warrenton, in agreeing to crerate and muintain the wastewster systenm,
ehall rot be liadle for any cost of the system other than the chorges for the
cewer services it uses. It is understood and agreed by &1l parties that the
system iz contemplated tc operazte within the revenues paid for services
rendered, and neither party shall be obligated to pay additional funds to
the system sbove the cost of production without ite consent.

13, COMPLIANCE WITH LAM.

In providing and receiving all services pursusnt to this Contract, the
parties shell obide by all statutes, ordinances, rules and regulations per-
tzining tc or regulating the rrovision of such services, including those nou
in effect and those hereafter adqpted. Any violation of said statutes,
ordinances, rules or regulations shall constitute a material breach of this
Contract =nd shall entitle the variies to terminate this Contract impediately
upon delivery of written notice to the party breaching the same.

1, acsTCEMET.

It is agreed that any perty to this igrecment may assipgn its interest
and riphts herein to any successor, rROVIDED, however, that such assignment
shall be upon the condition that caid assignee shall assume all of the as-
signor's obligations hereunder, and be bound by the terms of this Agreoment.

15,  ANENDHMENTE.

This igreement may be amended by the consent of 211 the parties hereto

pursusnt to resclutior of their respective Roards of Commissisners. The

parties sgrer that this Contract is entered into in order to provide more ef-
ficient and economical wastewuter treatment for thz area of larren County
gerved by the wastewnier treaiment systen, snd that the relations between the

perties shall be fair md esuizeble, with due resmrd to each narticinzat

. o X . : |
arty, wccoraing to their raspective vested rightc in the z2ilocsted rorticn ofl
» o 2 i E !

5 . : . . i
westewater treatment capzcity. If pmendments to ihis igrezment mre nacessitats

ed to provide improved services to the parties wnid othier users, the mwrties

!
:
i
i

aprec that consent 2o such amendments will not be unressonable withheld., ™o

-7 =




this end the parties, acting thirough their duly suthorized revresentatives,
agree tc meet jeintly =t such times as necessery to review the operatiorn of

the zystem.

16.  ASSURANCES.

The rcrties to this igreement acknowledze that Federal funding has bamen
obtained and used in comnecticn with the conztruction of the wastewater treat-
ment systen, ond herehby agree to execute rny =nd all documents required by
TFederal agencies providing the funda, relative to equsl employment opmoriuni-
ties amd non-discrimination on the rart of the recipient of said Yederal grantd,
or its respective grantecs, zssizns and successors in intarest. !

IE TESTIMONY WHERZOF, the County of “arren, “own of =rrenton znd Town :
of Horlina have caused this igrecment to be exccuted by their duly authorized

representatives, all pursuant to resolutions passed by their respective gov-

erning bodies.

TOWH OF W&m -
BY: . (\7 2/2{,& |

B. 2, ihite, MAYCH :

TOA OF NORLIN:

3
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MODTFTCATION 1o ORTIRTIAL
CONTRAO

THIS AGREEMENT, made and enterad into this 373> day of )
2004, by and among WARREN COUNTY, the TOWN OF WARRENTON and the TOWN OF
NORLINA, ail being situated In Wamen County, Novth Carolina,

WITNESSETH:

THAT WHEREAS, on or about September 19, 1980, the parties hereto entered Into a
contract, a copy of which s hereto attached and incorporated hereln by reference; and

WHEREAS, said Warren County, the Town of Warrenton and the Town of Norlina have
each agreed to modify certain terms of sald contract; and

WHEREAS, each local government unit has approved this Modification Agreement by
resolution of their respective Boards of Commissioners and authorized its execution.

NOW, THEREFORE, It is mutually agreed, that in consideration of the covenants
herelnafter contained, the foliowing portions of the Wastewater System Agreement are
‘medified and changed as Follows:

1. Paragraph B. METERING is changed to add the following sentence as the
sacond sentence: Each metering device shall be callbrated by a certified
technician on an annual basis.

2. Paragraph 10. BILLING AND DISCONTINUANCE OF SERVICE changed to

provide as follows:

Percent contribution of each entity shail be determined by the actual monthly
contribution of each entity within s territorial service boundary. Each entity
will be responsible for reading its own meter(s) at the end of each month,
This reading should be provided ta the Town of Warrenton by the first
working day of the month, for production of the monthly invoice. The
method of calculation shall be:

Parcent Contribution:

s Actual Monthly Waste Treatment Volume

» Less Warren County’s contribution for that month

o Less Town of Nortina's contribution for that month

+ Equals Town of Warrenton's contribution for that month

A R S
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The actual percent will be calculated using the contribution determined from
the above calculation.

0 £ #».‘
SALARY+TOWN ASSISTANT CLERK'S SALARY +FICA (for the TOWN
ADMINISTRATOR and ASSISTANT CLERK)+RETIREMENT (for the TOWN
ADMINISTRATOR and ASSISTANT CLERK)+HOSPITAL (for the TOWN
ADMINISTRATOR and ASSISTANT CLERK)+LIFE INSURANCE (for the TOWN
ADMINISTRATOR and ASSISTANT CLERK)

+ Muitiplled times the monthly Percent Contribution (calculated above),

Each of the parties shall be rendered a statement for services rendered on the
fith working day of each month with accompanying gereral ledger expenditure
reports, and the parties shall pay Warrenton within fifteen (15) days of the
rendering the statement. Warrenton shall have the right to discontinue service
to any party hereto, or any other customer using the system, who does not pay
any funds owing to Warrenton for services rendered pursuant to the terms of
this Contract, and falls to remedy the fallure to pay within fifteen (15) days after
notice to the user.

Itis agreed that the above modifications shall be In effect from and after July 1, 2004,
ang shall remain In effect until such time as Warmen County, the Town of Warrenton
and the Town of Norlina agree to a new Wastewater System Agreement or change the
provisions of the Agreement by amendment.

1IN TESTIMONY WHEREOF, Warren County, the Town of Warrenton, and the Town
of Norlina have caused this Agreement to be executed by thelr duly authorized
representatives, all pursuant tp resolutions adopted by their respective governing
bodies.
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%“NORTH CAROLINA

- WARREN COUNTY _ _ ’

THIS_LEASE AGREEMENT made and entered into this 24th day ¢

September, 1981, by and between Warren County, a body politic ané
corporate, existing pﬁrsuant to the laws of the étate of North
Carolina, hereiﬁafter'refefred to as the "LESSOR", party of the
first'part, and the Town'of Warrenton, a municipal corporation

organized and existing under thg laws of the State of North

Carolina, hereinafter referred fo as "LESSEE", party of. the seéon
_‘part;
WITNESSETH:
THAT WHEREAS, Warren County has caused to be construqteq a
- regional wastewater treatment plant to provide sewer services for
- ; Western Warren County, Warrenton and the Town of Norlina, and
. WHEREAS, pursuané to the authority contained in North
o Carolina General Statutes Chapter 160A, Article 12, Section
l 274(b), and in accordance with Section 4 of the Wastewater Treat-
. ment System Agreement between Warren COunty, the Town of Warrentor
and the Town‘oerorlina, the parties hereto;have agfeed to enter
into this Lease-Agreemént. ' s
Ndw, THEREFORE, Warren County.inléonaideration_of the
' agreements and covénants hereinafter mentioned and expressed, to
be fulfilled and performed by the party of the second part, does
hereby lease unto the Town of Warrehtop for the term hereinafter
specified all that certain property degcribed on Exhibit A, which
is attached hereto and made a part hereof.

TO HAVE AND TO HOLD said property unto the Lessee for the

term of forty (40) years, commencing on the lst day of
) 1982 :
January , 388%, and ending on the 3lst  day of

.




; /’ﬁécember , A 2021 ,‘ﬁﬁgn the follbwing terms and
i céﬁdi;' ns:
1. AUTHORIZATION.

Each party hereto certifies that authority to enter into
this Lease Agreeﬁent has been thoroughly estaglished by a duly
* adopted resolution of its respective Board of Commissioners.

2. TERM OF LEASE.

" The term of this Lease, as set forth hereinabove shall be

for forty (40) years and shall commence on the st day.of
; 1982

v

January , %28%, and shall end on the 3lst day of

December , kg 2021 |

3. REET.

This Lease Agreement is entered into upon consideration of
"~ the Town of Warrenton agreeing to dperate the wastewater treatment;
“system for the benefit of Western Warren County, Warrenton and the.
f Town of Norlina, and no rent shall be charged to the Lessee.
. 4. ALTERATIONS, REPAIRS AND UPKEEP. 7

The Lessee agrees to maintain and keep in.good condition and

 repair all of tﬁe buildings, equipment and sewer lines hereby
;gleased. .

- It is understood -and aqfeed that all costs %néurred to
?maintain and keep in good condition and repair.the'property herein
E5leased shall be paid frd& the operating revenues of said waste-
" water treatﬁent.system. grants, aﬁd contributions; provided,
?however, that the parties'hereto shall not be obligated to pay
{any bart of such cost, except that part thereof included in its
=‘share of charges for'séwer services rendered to it and paid in ’
?acc6rdance with the provisions of said Wastewater Treatment
;System Agreement.

All alterations of the leased premises which may be required




. EXHIBIT "A"
///,‘ ' L
/ ; n -
1. A certain tract or parcel of land located in Warrenton
* Township, Warren County, North Carolina, described as follows:

A BEGINNING at a point which is the Northeast corner
~for the existing Town of Warrenton Sewage Treatment Plant,
running, thence along the line of the Town of Warrenton
S. 11°.12' wW. 129.00 feet to a point, thence along a new
chain link fence N. 81° 49' E, 359.40 feet to a point,
thence along or near a chain link fence N. 0° 15% E.
511.00 feet to a point, thence N. 89° 45! W. 931.00 feet
to a point, thence S. 0° 15' W, 437.00 feet to a point,
and thence 'S. 89° 45' E. 600.00 feet to the place of be-
ginning, and being the area of land upon which is located
the new Regional Wastewater Treatment Plant and related
structures. Reference is hereby made to Grading Plan of
the Warren County, North Carolina Wastewater Treatment
Plant. This is a part of the real property described in
deed dated August 24, 1979, from John Armstrong Dinan and
wife, Mary Frances Williams Dinan, to the County of
Warren, recorded in the office of the Register of Deeds
of Warren County, North Carolina, in Book 329, Page 4.

;__ 2. All buildings, fixtures, structures, improvements, and’

'“dﬁher property located on the ébove described real property which -

;arg“necessary for the operation Ef the Wastewater Treatment Plant.;
_,fﬁ 3. All sewer lines and easements, the title to which may be -

~" vested in Warren County, attached to or connected with the

Regional Wastewater System.




’;ﬁgll be made only upon the consent and approval of the parties

e -
i

) ‘hereto.

"5% USE AND OCCUPATION.

The Lessor covenants and agrees that the Lessee during the
term of this Lease shall have full control and use of the build-
ingé, eguipment and sewer lines herein leased for the purpose of
operating said wastewater treatment system.

The Lessee covenants and agrees that it will, during the
term of this Lease, keep and maintain the leased property in
conformity to and compliance with all ordinances, laws, statutes
and regulations of Federal, State and City authorities having
jurisdiction thereof.

It is understood and agreed that the Lessor shall not be
responsible for damages to property or injuries to persons which:
may arise from or be incident to the rights herein granted, or
for damages to the property of the Lessee, or for damages to the

" property or injuries to the person of the Lessee's officers,

- agents, sexrvants, or employees or others who may be on the prem-—
ises herein leased at their invitation or the invitation of any
one of them, arising from or incident to the uses of the premises
by the Lessee for the purposes herein stated.

It is further understood and agreed that.fhe Lessee shall

foperate the Wastewater}Treatment Plant as an independent contrac-
tor and not as agent of the Lessor.

6. WATER, HEAT, GAS, ELECTRICITY AND OTHER UTILITIES.

The Lessee agreés thatlit will furnish from the revenues
received for operating caid wastewater treatment system all
water, heat, gaé, electricity and other utilities which may be
required for the use of the leased propérty and the operation of

said wastewater treatment system.




i

~T. TERMINATION. ‘ “ -

—vf'/: The Lessee hereby covénants’gnd agrees that it will operate
'thh wastewater treatment system in accordance with all the pro-
. visions contained in the. above mentioned Wastewater Treatment
Syétem Agreement between Warren County,‘the Town of Warrehton and
;the“wan_of Norlina. If the Lessee fails to operate the waste-
Swater treatﬁent system in accordancé with this Lease Agreement and?
" the Wastewater Treatment System Agreement, it shall be lawful for
the.Lessor, at its option, to deciare-the'séid term ended and this '
‘Lease terminated, and to recover possession of the property hereiné
‘leased; provided, however, the Lessor sﬂall notify the Lessee in
‘writing of its failure to comply and the Lessee shall have a
reasonable time after such notification té correct any deficien-
cies in the operation of said system.
8. RENEWAL.
Provided all provisions of this Lease Agreement and said
Wastewater Treatment System Aqféeﬁent have been properly complied
/"with by the Lessee, the parties hereto may renew and extend thisi
Leasé for such additional terms and upon such éoﬁditioﬁs as may
be satisfactory to both parties.
9. ASSIGNMENT'OR SUB-LETTING. .
The Lessee shall ﬁot assign this Lease or suﬁ;let the
; property herein leased ﬁi@hout the consent of tﬁe Lessor. In tﬁe
event this Lease is assigned or the property sub-let, the assigneef
or sub-lessee shall be bound by all the covenants, agreements and
‘provisions herein contained. .
10. AMENDME&TS. \
It is underséood and agreed that this Lease Agreement is
entered into as a cooperative action by both units of local

"gobernment for the purpose of providing for wastewater treatment




/Iu_/’
fér the_area of Warren County served by the wastewater treatment
.system, and the parties hereto agree to cooperate and approve
I. such " amendments to this Lease Agreement as may be necessary to
:operate said system. ‘
IN TEéTIMONY WHEREOF, the County of Warren and the Town of
“Warrenton:have caused this Lease Agreement to be executed by

their duly authorized representatives, all pursuant to resolutions

"~ duly adopted by their respective governing bodies.

WARREN COUNTY
v

e e 22 2 )

IS, Chairman of

Board ‘of Commissioners for
Warren County

S ._Afz/

BY:
B G. WHITE Mayor oF

s ie




’ NORTH CAROLINA

’WARREN COUNTY -

; . I;__éég/' J ik Ly ¢+ @ Notary Public of

Warren County, North Carolina, certify that J. H: Hundley pérs.o;'x-
ally came before me this day and acknbvn_rledged tha't he is Clerk to
the' Board of Commissioners of Warren County, a body politic and

corporate, and that by authority of a resolution duly 'adopted and
as the agt of Warren County, the foregoingl instrument was signed

in its name by the Chairman to the Bcard of Commissioners, sealed

with its offic1a1 seal, and attesl:ed by h.l.mself as Clerk to the
[\

Board.. Gj.' .Commissioners.

E‘:R"My'cémn:.ssion expires: "y ﬂl s
» < : "
ves .‘fg’NESS my hand and notarial seal, this the o ¥ day of
Py s
s é(z ’t./_ﬁ /740*&9;/
NOTARY PUBLIC
NORTH CAROLINA
WARREN COUNTY )
I, g L , a Notary Public

of Warren County, North Carolina, certify that V. R. Vaughan per-

sonally came before me this day and acknowledged that he is Clerk

of the Town of Warren'ton, a municipal corporati_oﬁ, and that by

authority of a'resolutipn duly adopteé and as tﬁe. act of the mu-
nicipal corporation, the! 'foregoing inslt‘.rument was signed in its
name by its Ma-yor. sealed with its corporate seal, and attested
by himself as its Clerk.

My commission expires: " .  *

WITNESS my hand and notarial seal, this the

, 1981.




-
.-’/

NORTH CAROLINA

WARREN COUNTY

The foregoing certificates of Notari

~and E! éﬁ,@.\ (’1' )M)Dg“l:ﬁf Warren County,

ce:r;'tified to be correct. This instrument

‘tration and recorded in this office at Bo

. This _ % day of _ﬁéﬁ K

“o'clock -_6'3\_1'4. 'J : -

. _ N Mndi . A0

STER OF DEEDS

1R we




'_-Adjourn

Session
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