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9:00 am – Close Out 2008 CDBG Water Hook-Up Project

9:15 am – Petition to Re-Zone Tract in River Township

9:30 am –Amendments to Histor ic Preservation Ordinance

9:45 am – DOT Petition to Abandon 270 feet on SR 1602

10:00 AM – Regular  Meeting
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WARRENTON, NORTH CAROLINA

Prepared by

Angelena Kearney-Dunlap, NC Certified Clerk 
Warren County Board of County Commissioners



 Close Out 2008 Community 
Development Block Grant 
Water Hook-Up Project

(08-C-1865)



 Chairman call Public Hearing to Order
 Clerk read Notice of Public Hearing
 Overview of  2008 Community Development 

Block Grant Water Hook-Up Project Close-Out 
(08-C-1865) – Julie Reid or Karen Foster, Kerr Tar COG

 Clerk read Rules of Citizen Comments
 Citizen Comments
 County Manager and/or Commissioner 

Comments
 Adjourn 





PUBLIC HEARING PROCEDURES
This public hearing is being held to hear citizens' comments regarding Close-Out 
of 2008 Community Development Block Grant (CDBG) Water Hook-Up Project 
(08-C-1865).

RULES:

Please sign up to speak

The maximum time allotted to each speaker will be five (5) minutes.  
The Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed by 
a previous speaker

Order and decorum will be maintained during this hearing.

Two questions are permitted by each speaker.  

Warren County Board of Commissioners



Petition for Re-Zoning
(commercial to residential):

Request to re-zone Tract A (8.5 acres) 
from (LB) Lakeside Business to (R ) 
Residential at tax map K3A-2A on 

Highway 903 (Eaton’s Fer ry Road) in 
River Township



 Chairman call Public Hearing to Order
 Clerk read Notice of Public Hearing
 Overview of Petition for Re-Zoning:  

Commercial to Residential – Ken Krulik, Planner/ 
Zoning Admin.

 Clerk read Rules of Citizen Comments
 Citizen Comments
 County Manager and/or Commissioner 

Comments
 Adjourn 

Public Hearing Agenda





PUBLIC HEARING PROCEDURES

This public hearing is being held to hear citizens' comments Petition for Re-
Zoning 8.5 acres from commercial to residential at tax map K3A-2A on Highway 
903 (Eaton’s Ferry Road) in River Township.

RULES:

Please sign up to speak

The maximum time allotted to each speaker will be five (5) minutes.  
The Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed by 
a previous speaker

Order and decorum will be maintained during this hearing.

Two questions are permitted by each speaker.  

Warren County
Board of Commissioners













 Proposed text amendments
to the Warren County Historic 

Preservation Ordinance



 Chairman call Public Hearing to Order
 Clerk read Notice of Public Hearing
 Overview of proposed text amendments to the 

Warren County Historic Preservation Ordinance 
– Ken Krulik, Planner/Zoning Admin.

 Clerk read Rules of Citizen Comments
 Citizen Comments
 County Manager and/or Commissioner 

Comments
 Adjourn 

Public Hearing Agenda





PUBLIC HEARING PROCEDURES
This public hearing is being held to hear citizens' comments regarding proposed 
text amendments to the Warren County Historic Preservation Ordinance.

RULES:

Please sign up to speak

The maximum time allotted to each speaker will be five (5) minutes.  
The Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed by 
a previous speaker

Order and decorum will be maintained during this hearing.

Two questions are permitted by each speaker.  

Warren County Board of Commissioners



Warren County NC
Amended Historic Preservation 

Commission Ordinance & By-Laws
&

Historic Preservation Design Guidelines

documents have been provided in 
separate e-mail.



 Department of Transportation (DOT)  
Petition Request to Abandon 270 ft
on SR 1602 (Hamme Mill Road) at 

Clifton B. Jackson property line.



 Chairman call Public Hearing to Order
 Clerk read Notice of Public Hearing
 Overview of DOT Petition Request to 

Abandon 270 feet on SR 1602 - Hamme
Mill Road - Clifton B. Jackson petitioner

 Clerk read Rules of Citizen Comments
 Citizen Comments
 County Manager and/or Commissioner 

Comments
 Adjourn 

Public Hearing Agenda





PUBLIC HEARING PROCEDURES
This public hearing is being held to hear citizens' comments regarding a 
Department of Transportation Petition Request to Abandon 270 feet on SR 
1602 - Hamme Mill Road.

RULES:

 Please sign up to speak
 The maximum time allotted to each speaker will be five (5) minutes.  The 

Clerk to the Board will keep time.
 Any group of people who support or oppose the same position should 

designate a spokesperson.
 Please address only those items which might not have been addressed by a 

previous speaker
 Order and decorum will be maintained during this hearing.

 Two questions are permitted by each speaker.  

Warren County
Board of Commissioners





10:00 am
Call to Order September 7, 2010

Regular Monthly Meeting 
By

Chairman or Designee

Moment of Silence

Conflict of Interest Disclaimer



 “Members of the Warren County Board of Commissioners are 
advised, hereby, of their duty under the State Government Ethics 
Act to avoid conflicts of interest and the appearance of such 
conflict; and, further, are instructed to refrain from participating in 
any matter coming before this Board of County Commissioners 
with respect to which there is a conflict of interest or appearance 
of such conflict”.

 In accordance with the State Government Ethics Act, it is the duty of every 
Board member to avoid both conflicts of interest and appearances of 
conflict.

 Does any Board member have any known conflict of interest or appearance 
of conflict with respect to any matter coming before this Board today?

 If so, please identify the conflict and refrain from any undue participation 
in the particular matter involved.



Rules for Citizen Comments
Please sign up to speak.

The maximum time allotted to each speaker will be five (5) minutes;
Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed 
by a previous speaker.

If response from Manager and/or Board is desired, please leave a copy 
of your comment(s) with the Clerk to the Board.

Order and decorum will be maintained. This is not a question and 
answer session.

Warren County 
Board of Commissioners



Meeting Date:  September 7, 2010 Agenda Item # 5

SUBJECT: Adopt September 7, 2010 Suggested Agenda

REQUESTED BY: Clerk / Deputy Clerk to the Board

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



SUGGESTED AGENDA
FOR

September 7, 2010 REGULAR MONTHLY MEETING
OF THE WARREN COUNTY BOARD OF COMMISSIONERS

Warren County  Memor ial Library, Front Street
WARRENTON, NORTH CAROLINA

9:00 am – Public Hear ing:  Close Out 2008 CDBG Water Hook-Up Project
9:15 am – Public Hear ing:  Petition to Re-Zone Tract in River Township

9:30 am –Public Hear ing:  Amendments to Histor ic Preservation Ordinance
9:45 am – Public Hear ing:  DOT Petition to Abandon 270 feet on SR 1602

1. Call to Order Regular Monthly Meeting – 10:00 am by Chairman or Designee
2. Moment of Silence
3. Conflict of Interest Disclaimer
4. Citizen Comments
5. Adopt September 7, 2010 Suggested Agenda
6. Consent Agenda

A. Approve Minutes of:
August 2, 2010 – Public Hearing; FY 2010-2011 Rural Operating Assistance Program (ROAP)
August 2, 2010 – Regular Monthly Meeting
August 18, 2010 – Special Meeting

B. Interest Income Report July 2010 – Finance Director Barry Mayo
C. Tax Collector’s Report July 2010 – Tax Administrator Robert Mitchum
D. Tax Release Requests (Over $100) – Tax Administrator Robert Mitchum

Tax Release Requests (Under $100) - “         “                “          “
E. Proclamation – “9/11 Patriot Day & National Day of Service & Remembrance”
F. Resolution – “Senior Center Month Proclamation – September 2010”

Agenda pg 1 of  2

Recognize Warren County Finance Office Staff
Cer tificate of Achievement Plaque



7. Finance Office – Barry Mayo 
A. Amendment # 3 to the 2010-2011 Warren County Budget Ordinance
B. Amendment # 14 to the Capital Project Ordinance - Warren County Library/Community 

Meeting Room

8. Follow-Up to Public Hearings:
A. Close Out 2008 CDBG Water Hook-Up Project – Julie Reid, COG CDBG Administrator
B. Petition to Re-Zone Tract in River Township – Ken Krulik, Planner/Zoning Admin.
C. Amendments to Historic Preservation Ordinance – Ken Krulik
D. DOT Petition to Abandon 270 feet on (SR 1602) Hamme Mill Rd – Clifton Jackson

9. NC Department of Corrections, Division of Community Corrections Annual Report – Royster 
Washington

10. Home Health Advisory Board Re-Appointments:  W.Mills, Sheriff  Williams, M.Hehl, E.Coleman, 
W.Gardner, W.Paynter & N. Moseley – Andy Smith

11. FY 2010-2011 Agreement for Forestry Services – Bryant Pitchford

12. Consider Proposed Flex Time Work Schedule for Social Services Department – Jeffrey Woodard

13. Convey Surplus Property by Resolution to Loaves & Fishes – Clerk to the Board

14. County Manager’s Report
A.  Contracts Executed
B.  Manager’s Monthly Report
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Meeting Date:  September 7, 2010 Agenda Item # 6A

SUBJECT: Approve Minutes of :
August 2, 2010 – Public Hearing; FY 2010-2011 Rural Operating Assistance 

Program (ROAP)
August 2, 2010 – Regular Monthly Meeting
August 18, 2010 – Special Meeting

REQUESTED BY: Clerk to the Board

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



Minutes of:

August 2nd Public Hearing  &  Regular Monthly Meeting
and

August 18th Special Meeting

Have been provided  by e-mail prior to the meeting.



Meeting Date:  September 7, 2010 Agenda Item # 6B

SUBJECT: Approve Interest Income Report for July 2010

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________





Meeting Date:  September 7, 2010 CONSENT AGENDA Item # 6C

SUBJECT: Approve Tax Collector’s Report for July 2010

REQUESTED BY:  Robert E. Mitchum, Tax Administrator

SUMMARY:  None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  G.S. 105 350 
Tax Collection Report and Interest Income Report supplied for Board's 
information

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

NOTES:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________    





Meeting Date: September 7, 2010 CONSENT AGENDA Item # 6D

SUBJECT: Request for Tax Releases

REQUESTED BY: Robert E. Mitchum, Tax Administrator

SUMMARY: Tax releases over $100 are presented for the Board’s approval, and
releases under $100 approved by the County Manager are presented
for the Board’s information.

FUNDING SOURCE: N/A

APPLICABLE STATUTE: NCGS 105-381. TAXPAYER'S REMEDIES

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Over 
$100



Over 
$100

Cont’d



Under
$100



Under 
$100

Cont’d



Meeting Date: September 7, 2010 CONSENT AGENDA Item # 6E

SUBJECT: Resolution – Patriot Day & National Day of Service &
Remembrance – 9/11/2010

REQUESTED BY:

SUMMARY: Resolution presented for Board’s review and adoption.

FUNDING SOURCE: N/A

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__Recommend adoption.
_________________________________________________________________________________
_________________________________________________________________________________
_______________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



STATE OF NORTH CAROLINA
COUNTY OF WARREN

PATRIOT DAY
&

NATIONAL DAY OF SERVICE AND REMEMBRANCE, 2010
BY THE WARREN COUNTY BOARD OF COMMISSIONERS

A PROCLAMATION

Remembering twisted steel of the twin towers of the World Trade Center, the scarred walls of the Pentagon,
and the smoky wreckage in a field in southwest Pennsylvania, the patriotism and resiliency of the American people
that shone brightly on September 11, 2001. We stand as one people, united in our common humanity and shared
sorrow. We continue to grieve for those who perished and remember what brought us together as Americans.

Today, we honor the lives lost 9 years ago on that bright September day, innocent men, women, and children
boarded planes and set off for work as they had so many times before. Unthinkable acts of terrorism brought
tragedy, destruction, pain, and loss for people across our Nation and the world.

As we pay tribute to loved ones, friends, fellow citizens, and all who died, we reaffirm our
commitment to the ideas and ideals that united Americans in the aftermath of the attacks. We must apprehend all
those who perpetrated these heinous crimes, seek justice for those who were killed, and defend against all threats to
our national security. We must also recommit ourselves to our founding principles. September 11tth reminds us that
our fate as individuals is tied to that of our Nation. Our democracy is strengthened when we uphold the freedoms
upon which our Nation was built: equality, justice, liberty, and democracy. These values exemplify the patriotism
and sacrifice we commemorate today.

In that same spirit of patriotism, we call upon all Warren County citizens to join in service and honor
the lives we lost, the heroes who responded in our hour of need, and the brave men and women in uniform who
continue to protect our country at home and abroad. Originating from the family members of those who lost loved
ones on 9/11, the National Day of Service and Remembrance is an opportunity to salute the heroes of 9/11,
recapture the spirit of unity and compassion that inspired our Nation following the attacks, and rededicate ourselves
to sustained service to our communities.



By a joint resolution approved December 18, 2001 (Public Law 107-89), the Congress has designated
September 11 of each year as Patriot Day, and by Public Law 111-13, approved April 21, 2009, has requested
the observance of September 11 as an annually recognized National Day of Service and Remembrance.

NOW, THEREFORE, The Warren County Board of Commissioners, do hereby proclaim
September 11, 2010, as Patriot Day and National Day of Service and Remembrance and call upon all
departments, agencies, and instrumentalities of the Warren County Government to display the flag of the
United States at half-staff on Patriot Day and National Day of Service and Remembrance in honor of the
individuals who lost their lives as a result of the terrorist attacks against the United States that occurred on
September 11, 2001. We call upon the people of Warren County to participate in community service in
honor of those our Nation lost, to observe this day with other ceremonies and activities, including
remembrance services, and to observe a moment of silence beginning at 8:46 a.m. eastern daylight time to
honor the innocent victims who perished as a result of the terrorist attacks of September 11, 2001.

IN WITNESS WHEREOF, Barry Richardson, Chairman of the Warren County Board of
Commissioners, has hereunto signed and authorized the seal of Warren County this 7th Day of September, in
the year of our Lord two thousand ten.



Meeting Date: September 7, 2010 CONSENT AGENDA Item # 6F

SUBJECT: Resolution – Senior Center Month Proclamation
September 2010

REQUESTED BY:

SUMMARY: Resolution presented for Board’s review and adoption.

FUNDING SOURCE: N/A

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend adoption.
_________________________________________________________________________________
_________________________________________________________________________________
________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



State of North Carolina

County of Warren

Senior Center Month Proclamation
September 2010

Whereas, older Americans are significant members of our society, investing their wisdom and
experience to help enrich and better the lives of younger generations; and

Whereas, the Warren County Senior Center has acted as a catalyst for mobilizing the creativity,
energy, vitality and commitment of the older residents of Warren County, North Carolina; and

Whereas, through the wide array of services, programs and activities, senior centers empower older
citizens of Warren County to contribute to their own health and wellbeing and the health and well-being of
their fellow citizens of all ages; and

Whereas, the Senior Center in the County of Warren affirm the dignity, self worth and independence
of older persons by facilitating their decisions and actions; tapping their experiences, skills and knowledge;
and enabling their continued contributions to the community;

Now, therefore, we, the Warren County Board of Commissioners do hereby proclaim September 2010
Senior Center Month.

And call upon all citizens to recognize the special contributions of the senior center participants, and
the special efforts of the staff and volunteers who work every day to enhance the well-being of the older
citizens of our community.



Meeting Date:  September 7, 2010 Item # 7-A

SUBJECT: Amendment # 3 to the Warren County FY 2010-2011
Budget Ordinance

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend approval.
___________________________________________________________________________
___________________________________________________________________________
__________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________







Meeting Date:  September 7, 2010 Item # 7-B

SUBJECT: Amendment # 14 to the Capital Project Ordinance Warren 
County Library/Community Meeting Room

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

__Recommend approval.
___________________________________________________________________________
___________________________________________________________________________
_________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________





Meeting Date:  September 7, 2010 Item # 8-A

SUBJECT: Follow-Up to Close-Out of CDBG Water Hook-Up Project 
Public Hearing

REQUESTED BY: Julie Reid, COG CDBG Project Coordinator

SUMMARY: Having held a required public hearing on Tuesday, September 7, 
2010 at 9:00 am to hear citizen comments regarding above 
referenced , it is now presented for Board’s approval.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend close-out of project as requested by the CDBG Project Coordinator.
___________________________________________________________________________
___________________________________________________________________________
__________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



Meeting Date:  September 7, 2010 Item # 8-B

SUBJECT: Follow-Up to Public Hearing for request to Re-zone 8.5 acres
from Lakeside Business to Residential at Tax Map K3A-2A 

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: Having held a required public hearing on Tuesday, September 7, 
2010 tat 9:15 am to hear citizen comments regarding above 
referenced, it is now presented for Board’s review and action.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



Meeting Date:  September 7, 2010 Item # 8-C

SUBJECT: Follow-Up to Public Hearing for Amendments to Historic 
Preservation Ordinance & By-Laws

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: Having held a required public hearing on Tuesday, September 7, 
2010 at 9:30 am to hear citizen comments regarding Warren 
County Historic Preservation Commission:
1) Ordinance & By-Laws, and
2) Design Guidelines; 
it is now presented for Board’s review and approval.  Authorize 
Chairman of the board to sign each document.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend approval of requested amendments.
___________________________________________________________________________
__________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________



Please vote separately on each item; Warren 
County Historic Preservation:

Amended Ordinance & By-Laws

Warren County Historic Preservation
Design Guidelines



Meeting Date:  September 7, 2010 Item # 8-D

SUBJECT: Follow-Up to Public Hearing regarding DOT Petition to 
Abandon a Portion of SR 1602 – Hamme Mill Road

REQUESTED BY: Clifton Jackson, Petitioner

SUMMARY: Having held a required public hearing on Tuesday, September 7, 
2010 at 9:45 am to hear citizen comments regarding above 
referenced, it is now presented for Board’s approval for 
submission to the NC Department of Transportation.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



Meeting Date:  September 7, 2010 Item # 9

SUBJECT: Annual Report from NC Department of Corrections 
Division of Community Corrections

REQUESTED BY: Royster Washington, JDM 9

SUMMARY: Annual report will be given per attached for Judicial District 9 
for Fiscal Year 2009-2010. 

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



















Meeting Date:  September 7, 2010 Item # 10

SUBJECT: Board Appointments – Home Health Advisory

REQUESTED BY:  Andy Smith, Health Director
Chlestine Kearney, Home Health

SUMMARY: The individuals on the attached list are submitted for re-appointment
to the Home Health Advisory Board.  Terms expire – October 2013.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________



Home Health Advisory Board Appointees

Name   Entering Term #

Wenona Mills 3
Sheriff Johnny Williams 2
Mary D. Hehl 4
Elaine Coleman 4
Walter Monroe Gardner ?
Wayne Paynter 7
Nell Moseley 7



Meeting Date:  September 7, 2010 Item # 11

SUBJECT: 2010-2011 Agreement for Forest Services 

REQUESTED BY:  Bryant Pitchford, Warren County Ranger

SUMMARY:  Agreement for the Protection, Development and Improvement of 
Forest Land in Warren County, NC for FY 2010-2011, presented for 
Board’s review, adoption and allocation of required County Match.

Total Cooperative Agreement $279,281
State (60%) $167,569
County (40%) $111,712

FUNDING SOURCE: Funds are budgeted in FY 11 General Fund.

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend approval and authorize Chairman to sign Agreement.
________________________________________________________________________________
_________________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________









Meeting Date:  September 7, 2010 Item # 12

SUBJECT: Flex Time Schedule – Department of Social Services

REQUESTED BY:  Jeffrey Woodard, DSS Director

SUMMARY:  After discussion of this matter during the August 18, 2010 Board of 
Commissioners work session, proposed Flex Time Work Schedule 
for the Department of Social Services is presented for
Board’s action.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Warren County Board of Commissioners
c/o Angelena Kearney-Dunlap, Clerk to the Board
105 Front Street
P.O. Box 619
Warrenton, North Carolina 27589

Re: Request for a Flex Work Schedule for DSS employees

Dear County Commissioners:

Thank you for the opportunity to present the Warren County Social Services Employee Work Schedule which includes the 
Flex Work Schedule Option. The DSS staff have requested to participate in a flex work schedule program for the past (3) 
three years. I have assessed the flex plans of neighboring counties including Warren County’s flex plan that was discontinued
in 2001. 

I strongly support flex as a morale booster for our county DSS employees.  A flex work option enables our agency to meet the 
increasing demands of customer service by allowing staff to timely and accurately process customer request; assure that 
adequate service coverage is present to the public when after-hour intervention is required; and it serves as a convenience to 
the public by allowing the drop off and pick –up of certain items and/or documents outside of the 8:30 am to 5:00 pm official 
agency hours. 

I have polled our agency staff (60-70 staff) as they are overwhelmingly in support of the flex work option. I also addressed the
concept of a flex work schedule at our DSS Board Retreat (April 2010) which included County Commissioner participation. 
The response was favorable.

I have enclosed for your review our (a) employee work schedule, (b) flex schedule guidelines, and (c) flex schedule work 
agreement. I look forward to sharing this plan with you and I trust you will favorably support the department’s request for flex.

I recognize that not all of our employees may choose to flex due to a variety of reasons. Therefore it is an optional work 
choice for employees. Again, thank you for your ongoing support to this department and your leadership within the Warren 
County community.

Sincerely, Jeffrey Woodard, MSW, Director
Warren County Social Services



Warren County Department of Social Services
Employee Work Schedule Policy

department: Purpose: To establish official agency operating hours advertised to the public; to meet the 
increasing demands of the agency and provide timely and accurate services to the public; to ensure 
adequate service coverage to the public when after-hour intervention is required; and to enhance the 
agency’s morale by offering a staff work schedule that provides flexible options.

Agency Hours: The official agency hours to which it will be open to the public is Monday through Friday 
from 8:30 am to 5:00 pm except on designated holidays.

Work Schedules: The agency employees shall have two work schedule options. A tradition work schedule 
option and a flex work schedule option. Each employee will have the opportunity to decide which work 
schedule meets the need of their job assignments and the needs of our agency customers served. Their 
decision to select traditional or flex must be made in advance of implementation of either option and requires 
approval of agency director. The work schedule policy for flex can be modified only twice per year – January 
1st or July 1st of each year. Below are descriptions for the two options and work schedule criteria necessary 
to accept flex as a work option. 

•Traditional Work Schedule Option: Employee works Monday through Friday from 8:30 am to 5:00 pm 
which includes a 1 hour lunch break. The work week is Monday through Sunday for a total of 37.5 hours 
per week. 

•Flex Work Schedule Option: Employee has every other Monday or Friday off within a two week 
schedule.  The week whereby the employee has the flex day off, he/she works 8.45 hours per day x (4) 
four work days for a total of 35 hours. The week whereby the employee has no flex day off he/she works 
8.0 hours per day x (5) five days for a total of 40 hours per. The two week combined average is 37.5 
hours per week. Employees who flex will receive a forty-five minute lunch.



Week Mon Tues Wed Thurs Fri Sat Sun Lunch Hrs
.

Mon.
Flex

1st. 
wk.

Off 8-5:30 8-5:30 8-5:30 8-5:30 Off Off .45 35

2nd

wk.
8-4:45 8-4:45 8-4:45 8-4:45 8-4:45 Off Off .45 40

Fri.
Flex

1st

wk.
8-4:45 8-4:45 8-4:45 8-4:45 8-4:45 Off Off .45 40

2nd

wk.
8-5:30 8-5:30 8-5:30 8-5:30 Off Off Off .45 35

For those employees who chose flex, the director will assure that at least 50% of employees select 
Friday as their flex day and 50% select Monday as their flex day- thus the agency customers are 
serviced (5) five days per week regardless of the traditional option or the flex option selection

Flex Work Schedule Guidelines:
a. The flex work schedule is a “privilege” for DSS employees, not a “right”.
b. New employees must be employed with the agency for (6) six months before they are permitted to 

participate in the flex work schedule.
c. Failure to adhere to the assigned flex work schedule and participatory rules will result in the re-evaluation 

of work schedule and/or the employee’s termination from the flex work schedule.
d. DSS management has the authority to change an employee’s flex work schedule anytime within the (6) 

month enrollment period and/or if a flex day conflicts with service delivery to a customer.
e. If an employee is required to work on his/her flex day, he/she must flex on the following business day.
f. If a holiday or the employee’s birthday falls on a flex day, he/she must flex on the following business day.
g. The flex work schedule is not an option for employees who have negative leave time and/or employees 

who are habitually late in work attendance.

Below is an example of how the flex work schedule would work for the department:



h. The flex work schedule will be evaluated by DSS director and a report on its progress will be submitted to the 
Board of Commissioners on a (6) six month basis or until no further evaluation is needed.

i. Employees and the DSS Director (and/or his designee) will sign a flex schedule agreement indicating the parties 
agree to follow the agency flex plan (see attachment –A).

Warren County Department of Social Services
Flex Work Schedule Agreement – (Attachment A)

This agency flex work schedule agreement is entered into between _____________________  and the DSS
(DSS employee)

director for the purpose of meeting the increasing demands of the agency and the provision of timely and accurate 
services to the public. Additionally this agreement ensures adequate service coverage to the DSS public when after-
hour intervention is required.

No flex schedule is a substitute for quality customer service. Therefore I understand that if I am called upon to work on 
my flex day, I will fulfill this work requirement. 

I also acknowledge that I received a copy of the Warren County Department of Social Services Employee Work 
Schedule Policy.

I indicate my flex work schedule preference by checking below the following:

[    ]   Flex Work Schedule with Monday off.
[    ]   Flex Work Schedule with Friday off. 

___________________: DSS Department (please indicate)

We designed the flex work schedule as a morale booster for agency employees. We hope you will find this experience 
meaningful and productive. Thank you.

_______________          ______            __________________    _____
(DSS employee)              (date)                     (DSS Director)         (date)



Meeting Date:  September 7, 2010 Item # 13

SUBJECT: Surplus Property

REQUESTED BY:   Clerk to the Board

SUMMARY:    It is presented to Convey by Resolution surplus property from Warren County 
to Loaves & Fishes for $1.00.

Three (3) Office Desks Library Book Return
Two (2) Folding Tables Two (2) Rolling Office Chairs

One (1) Sofa Chair

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_Recommend approval.
________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



State of North Carolina
County of Warren

Resolution Conveying Personal Property
By

Private Sale
WHEREAS, G.S. 1601-279 states that a county may in lieu of or in addition to an 

appropriation, convey by private sale, real or personal property to any public or private entity that carries 
out a public purpose; and

WHEREAS, in such conveyance, the County shall attach covenants and/or conditions that 
assure that said property will be put to a public use by the recipient entity; and

WHEREAS, said conveyance must be in accordance with the procedural provisions set forth 
in G.S. 160A-267.

NOW, THEREFORE BE IT RESOLVED, that the Warren County Board of Commissioners 
hereby orders the County Manager to dispose of and convey by private sale for the sum of $1.00 to 
Loaves & Fishes:

Three (3) Office Desks Library Book Return
Two (2) Folding Tables Two (2) Rolling Office Chairs

One (1) Sofa Chair

BE IT FURTHER RESOLVED that a notice summarizing the contents of the Resolution shall 
be published in the local newspaper upon its adoption with final conveyance occurring at least ten (10) 
days after said publication.

Adopted this 7th day of September 2010.

WARREN COUNTY BOARD OF COMMISSIONERS

_____________________________________________
Barry Richardson, Chairman





Meeting Date:  September 7, 2010 Item # 14-A

SUBJECT: County Manager’s Report

REQUESTED BY:   Linda T. Worth, Warren County Manager

SUMMARY: County Manager has been granted authorization to approve contracts 
up to but not to exceed $50,000.   Contracts approved are submitted for 
the Board’s information: 

FUNDING SOURCE:     Various

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Attachment 
mailed  in 
separate 
E-mail



Attachment 
mailed  in 
separate 
E-mail



Meeting Date:  September 7, 2010 Item # 14-B

SUBJECT: County Manager’s Report

REQUESTED BY:   Linda T. Worth, Warren County Manager

SUMMARY: County Manager’s Report of activities for August, 2010 is presented for 
the Board’s review and approval.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________











Adjourn
September 7, 2010

Meeting


	Slide Number 1
	September 7, 2010�9:00 AM – Public Hearing
	Public Hearing Agenda
	Slide Number 4
	Slide Number 5
	September 7, 2010�9:15 AM – Public Hearing
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	September 7, 2010�9:30 AM – Public Hearing
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	September 7, 2010�9:45 AM – Public Hearing
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88

