
WARREN COUNTY
BOARD OF COMMISSIONERS

February  23, 2011
6:00 PM

Board Work Session

WARREN  COUNTY   ARMORY CIVIC CENTER
WARRENTON,  NORTH CAROLINA



NOTICE

WARREN COUNTY 
BOARD OF COMMISSIONERS

Meeting Date & Location Change

Notice is hereby given that the Warren County Board of 
Commissioners’ February 16, 2011 work session has been 
rescheduled to Wednesday – February 23, 2011 starting 
at 6:00 pm in the Armory Civic Center, Warrenton, NC.

All interested citizens are encouraged to attend this meeting.

Barry Richardson, Chairman
Warren County Board of Commissioners



February 23, 2011
Work Session Agenda

1-Department Head Reports – (5 min.)
Soil & Water Conservation Public Works
Code Enforcement Board of Elections

2-Gang Assessment Final Findings – Lynette Crews, Sheriff’s Office  

3-Seven Habits of Highly Effective People – Rachel Harris 
Monteverdi, Cooperative Extension

4-Proposal for Relay for Life Fund Raiser – Robert Love

5-Follow-up Discussion from Budget Goals Setting Work Session –
Linda T. Worth, County Manager, and Barry Mayo,  Finance Director

6-Proposed Amendments to EDC By-Laws – Chairman Richardson

7-Adjourn Work Session



February 23, 2011
Work Session Agenda

Item # 1
Department Head Reports

(5 minutes)

Soil & Water Conservation

Public Works

Code Enforcement

Board of Elections



February 23, 2011
Work Session Agenda

Item # 2

Overview of 
Gang Assessment Final Findings

= = =

Lynette Crews, Sheriff’s Office



AGENCIES ON STEERING COMMITTEE

The following are organizations and/or agencies, individuals and representatives that are members 
of the Warren County Gang Assessment Steering Committee.

Arcola Fire Department
Afton Elberon Volunteer Fire Department
Warren County Board of Commissioners
Citizens of the community/volunteers
Clerk of Courts Office
Cooperative Extension
Department of Juvenile Justice and Delinquency Prevention - Area Consultant
Employment Security Commission/JobLINK
Warren County Finance Office
Five County Mental Health
Halifax-Warren Smart Start
Haliwa-Saponi Tribal School
Norlina Christian School
Norlina Fire Department
Norlina Police Department
North Carolina Department of Corrections, Warren Correctional Institute; Manson, NC
Warren County Office of Probation & Parole
Town of Warrenton
Warren County Department of Social Services
Warren County Health Department
Warren County Memorial Library
Warren County Public School System
Warren County Sheriff’s Office
Students from Warren County High School (2)
Warrenton Rural Fire Department



DEFINING A GANG

The North Carolina Gang Investigators Association (NCGIA) defines a gang as:

A group or association of three or more persons who may have a common
identifying sign, symbol, or name and who individually or collectively engage in,
or have engaged in, criminal activity which creates an atmosphere of fear and
intimidation. A gang member participates in a criminal street gang with
knowledge that its members engage in or have engaged in a continuing series of
offenses. A gang incident can generally be defined two ways: member-based and
motive-based. A motive-based incident is generally thought to be one that furthers
the ends of the gang; a member-based incident is one that involves a gang member,
regardless of what prompted the commission of the crime. Thus, if a member-
based definition is used, the assault of a father by his gang-member son in a
domestic dispute is considered a gang incident simply because the youth is a gang
member. But if a motive-based definition is used for the same incident, it is not
considered a gang incident. Each definition has its advocates, and the community
must decide how to define a gang incident. Whichever definition is adopted, its
consistent use is what is most important when collecting data on gang incidents.



CONCLUSION

According to assessment findings and local law enforcement, Warren County does
not have an entrenched stronghold of gangs but has a small population that
acknowledges gang membership that mimics characteristics. Therefore, Warren County
needs to be proactive in prevention, intervention, education and engagement of the
greater community.

According to a November 30, 2010 “Gang Summary Report to the Public,” local
youth and families would benefit from the creation of or enhancement of programs such
as:

Jr. Apprenticeship programs
Cadet Explorer program
Learning for life (extension of scout program)
Entrepreneurship opportunities (vision four youth)
Partnership/network with available resources
“Safe Place” for children to feel comfortable enough to open up and talk about themselves
MORE mentoring and life skills fundamentals
Youth task force
Youth Crisis Center
Transportation for target group (youth)
Theatrics and Drama
Adopt a “Granny”
Adult programs so that they may be able to communicate effectively with the sensitive 
issues that a youth is going through. (Show genuine concern and compassion.)



February 23, 2010
Work Session Agenda

Item # 3

Seven Habits of Highly Effective People

= = = 
Rachel Harris-Monteverdi

Cooperative Extension















February 23, 2011
Work Session Agenda

Item # 4

Proposal for Relay for Life Fund Raiser

= = =
Robert Love

Maintenance Department





February 23, 2011
Work Session Agenda

Item # 5

Follow-up Discussion from
Budget Goals Setting Work Session

Linda T. Worth, County Manager
Barry Mayo, Finance Director



February 23, 2011
Work Session Agenda

Item # 6

Proposed Amendments to Economic 
Development Commission By-Laws

for Board’s Review & Discussion

= = = 
Chairman Richardson 



















Current

Economic Development 
Commission (EDC)

By-Laws







February 23, 2011
Work Session Agenda

Item # 7

Adjourn Work Session
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