
WARREN COUNTY
BOARD OF COMMISSIONERS

Monday,  May 2, 2011
6:00 pm Regular Meeting

WARREN  CO UNTY   ARMORY  CIV IC CE NTE R
WARRE NTON,  NO RTH   CARO L INA



6:00 pm

Call to Order May 2, 2011
Regular Monthly Meeting 

By
Chairman or Designee

Moment of Silence

Conflict of Interest Disclaimer



 “Members of the County Board of Commissioners are advised, hereby, of their 
duty under the State Government Ethics Act to avoid conflicts of interest and 
the appearance of such conflict; and, further, are instructed to refrain from 
participating in any matter coming before this Board of County Commissioners 
with respect to which there is a conflict of interest or appearance of such 
conflict”.

 In accordance with the State Government Ethics Act, it is the duty of 
every Board member to avoid both conflicts of interest and 
appearances of conflict.

 Does any Board member have any known conflict of interest or 
appearance of conflict with respect to any matter coming before this 
Board today?

 If so, please identify the conflict and refrain from any undue 
participation in the particular matter involved.



Citizen
Comments



Rules for Citizen Comments
Please sign up to speak.

The maximum time allotted to each speaker will be five (5) minutes;
Clerk to the Board will keep time.

Any group of people who support or oppose the same position should 
designate a spokesperson.

Please address only those items which might not have been addressed 
by a previous speaker.

If response from Manager and/or Board is desired, please leave a copy 
of your comment(s) with the Clerk to the Board.

Order and decorum will be maintained. This is not a question and 
answer session.

Warren County 
Board of Commissioners



Meeting Date:  May 2, 2011 Agenda Item # 5

SUBJECT: Adopt  May 2, 2011 Suggested Agenda

REQUESTED BY: Clerk / Deputy Clerk to the Board

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:  
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



SUGGESTED AGENDA
FOR

May 2, 2011 REGULAR MONTHLY MEETING
OF THE WARREN COUNTY BOARD OF COMMISSIONERS

Armory Civic Center, Meeting Room
WARRENTON, NORTH CAROLINA

1. Call to Order Regular Monthly Meeting – 6:00 pm by Chairman
2. Moment of Silence
3. Conflict of Interest Disclaimer
4. Citizen Comments
5. Adopt May 2, 2011 Suggested Agenda
6. Consent Agenda

A. Approve Minutes of April 4, 2011:
Public Hear ing – Amendment to Zoning Ordinance
Regular Meeting

B. Interest Income Report – Finance Director Barry Mayo
C. Tax Collector’s Report – Tax Administrator Robert Mitchum
D. Tax Release Requests (Over $100) – Tax Administrator Robert Mitchum

Tax Release Requests (Under $100) - “         “                “          “
E. Older Americans Month 2011 Proclamation – Arnetta Yancey
F. Proclamation National Day of Prayer May 5, 2011
G. Proclamation – Clerks’ Week May 1-7, 2011

7. Finance Officer – Barry Mayo
A. Amendment # 11 to the Warren County FY 2010-11 Budget Ordinance 
B. Amendment # 1 to the Capital Project Ordinance for the Regional Water Enterprise Fund
C. Amendment # 7 to the Capital Project Ordinance Soul City Pump Station Improvements

8. Follow-Up to Prior Meetings:
A. April 4th Public Hearing - Rezoning  Request Nutbush Township – Ken Krulik
B. April 20th Work Session – Request to Privatize Fleet Maintenance & Repair Services –

County Manager Linda Worth
C. April 20th Work Session – Revised Travel Policy – Barry Mayo
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8. Follow-Up to Prior Meetings (cont’d):
D. April 20th Work Session – Approve DSS Flex Time Schedule – Jeffrey Woodard
E. April 20th Work Session – Authorize Committee to Develop Concept for Monument to 

Equality – Charles Haywood
9. Boards & Commissions

A. Appoint:  Dana Conn to the Home Health Advisory Board – Andy Smith 
B. Appoint:  Anthony B. Moran to the Planning Board – Ken Krulik
C. Appoint:  David Hight, Jr. to the Economic Development Commission (or:  V.Hunt, R.Downey,

B.Richardson, E.Fleming) 
10. Resolution Declaring EMS Week – May 15, 2011 – Doug Young & Dennis Paschall 
11. Community Development Block Grant (CDBG)

A. Adopt Warren County Plan to Further Fair Housing – Julie Reid
B. Schedule Public Hearing for Submission of Application for Contingency Infrastructure  Hook-Up

Grant Funds to NC Small Cities CDBG Program (June 6th @ 5:45 pm) – Timothy Baynes, COG
C. Schedule Public Hearing 2011 CDBG Scattered Sites Application (June 6th @ 5:30 pm) 

12. Public Utilities – Macon Robertson
A. Designate Voting Delegate to NC Rural Water Association Annual Meeting – May 18th
B. Approve GeoTechnologies, Inc. Service Agreement for Subsurface Investigation District III,

Phase III
C. Approve Final Plans and Specifications for Water & Sewer District III, Phase III

13. Schedule Public Hearing for Historic Preservation Ordinance Revised Design Guidelines (June 6th @ 
5:15 pm) – Ken Krulik

14. Request for Authorization to Apply for Grant to Fund Sworn Officer Positions – Sheriff  Williams
15. County Manager’s Reports

A. Report of Contracts Executed
B. County Manager’s April 2011 Status Report
C.    Presentation of County Manager’s Recommended FY 12 Budget

16.   Adjourn  Meeting

CLOSED SESSION IN ACCORDANCE WITH
G.S. 143-318.11 (a)(3) - Attorney Client Privileged Information
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Meeting Date:  May 2, 2011 CONSENT AGENDA  Item # 6A

SUBJECT: Approve Minutes

REQUESTED BY: Clerk to the Board

SUMMARY:        Approve Minutes of April 4, 2011:
Public Hear ing  – Petition Request for  Rezoning 
Regular Meeting

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



Minutes of April 4, 2011

Re-zoning Public Hearing 
&

Regular Monthly Meeting
have been provided  by e-mail prior to the meeting.



Meeting Date:  May 2, 2011 CONSENT AGENDA  Item # 6B

SUBJECT: Approve Interest Income Report

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY: Interest Income Report for the month of  February 2011 is submitted 
for the Board’s information.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________





Meeting Date:  May 2, 2011 CONSENT AGENDA Item # 6C

SUBJECT: Approve Tax Collector’s Report

REQUESTED BY:  Robert E. Mitchum, Tax Administrator

SUMMARY:  Tax Collector’s Report for the month of March 2011 is 
presented for the Board’s information.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  G.S. 105 350 
Tax Collection Report, Interest Income Report supplied for Board's 
information

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

NOTES:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________    





Meeting Date: May 2, 2011 CONSENT AGENDA Item # 6D

SUBJECT: Request for Tax Releases

REQUESTED BY: Robert E. Mitchum, Tax Administrator

SUMMARY: Tax releases over $100 are presented for Board approval. Tax
releases under $100 approved by the County Manager are presented for the Board’s
information.

FUNDING SOURCE: N/A

APPLICABLE STATUTE: NCGS 105-381. TAXPAYER'S REMEDIES

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Request
For Tax
Releases
Over $100



County
Manager 
approved
Tax 
Releases
Under $100



Meeting Date: May 2, 2011 CONSENT AGENDA Item # 6E

SUBJECT: Older Americans Month 2011 Proclamation

REQUESTED BY: Senior Center Director – Arnetta Yancey

SUMMARY: Proclamation submitted for Board’s review and adoption.

FUNDING SOURCE: N/A

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
_________________________________________________________________________________
_________________________________________________________________________________

NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



State of North Carolina 
County of Warren

Older Americans Month 2011 Proclamation

Whereas, Warren County, North Carolina is a community that includes approximately 3,900 citizens aged 
60 and older, which is about 19% of Warren County’s population; and 

Whereas, the older adults in Warren County, North Carolina are the roots from which our community 
grows, who bestow gifts of wisdom and insight upon younger generations, and strengthen the bonds between 
neighbors to create a better place to live; and 

Whereas, our society can be enhanced by older adults aging peacefully in their communities; and 
Whereas, the older adults in Warren County, North Carolina should be commended for their role in 

creating and bolstering the fiber of our community and nation; and 
Whereas, our community can provide that recognition and respect by enriching the quality of life for older 

Americans by: 
Increasing their opportunities to remain in their communities as active and engaged citizens 
Providing services, technologies, and support systems that allow seniors to foster and maintain 

connections within the community 
Emphasizing the value of elders by publicly recognizing their contributions to the diversity, strength, and 

unity of our community 
Now Therefore, We the Warren County Board of Commissioners do hereby proclaim May 2011 to be 

Older Americans Month. We urge every citizen to take time this month to honor our older adults and the 
professionals, family members, and volunteers who care for them. Our recognition of older Americans and their 
involvement in our lives can help us achieve stronger and more meaningful connections with each other and 
enrich our community’s quality of life. 

Dated this 2nd day of May, 2011 

Warren County Board of Commissioners

By___________________________
Barry Richardson, Chairman



Meeting Date: May 2, 2011 CONSENT AGENDA Item # 6F

SUBJECT: Proclamation National Day of Prayer – May 5, 2011

REQUESTED BY:

SUMMARY: Proclamation submitted for Board’s review and adoption.

FUNDING SOURCE: N/A

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
____Recommend approval.
_________________________________________________________________________________
_________________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Proclamation
NATIONAL DAY OF PRAYER

WHEREAS, because of the faith of our many founding fathers, public prayer and national days of prayer
have a longstanding and significant history in American tradition; and

WHEREAS, since the first call to prayer in 1775, when the Continental Congress asked colonies to pray for
wisdom in forming a nation, the call to prayer has continued through our history; and

WHEREAS, in 1988 legislation adopting the first Thursday in May of each year as National Day of Prayer
was passed unanimously by both Houses of Congress and signed by President Ronald Reagan; and

WHEREAS, the National Day of Prayer belongs to all Americans and it is a day that transcends differences,
bringing together citizens from all backgrounds and all faiths to join in united prayer to acknowledge our dependence on
God, to give thanks for blessings received, to request healing for wounds endured, and to ask God to guide our leaders and
bring wholeness to the United States and her citizens; and

WHEREAS, the 60th Annual National Day of Prayer will take place on Thursday, May 5, 2011 where millions
will unite in prayer at thousands of events from coast to coast; and

WHEREAS, the theme for 2011 is A MIGHTY FORTRESS IS OUR GOD, inspired by Psalm 91:2: “I will say
of the Lord, ‘He is my refuge and my fortress, my God, in Whom I trust’ ”; and

WHEREAS, it is fitting and proper to give thanks to God by observing a day of prayer in Warren County when
all may acknowledge our blessings and express gratitude for them, while recognizing the need for strengthening religious
and moral values in our State and Nation.

NOW, THEREFORE, the Board of Commissioners of Warren County does hereby proclaim May 5, 2011 to
be designated as “A DAY OF PRAYER IN WARREN COUNTY” and encourages all citizens to observe the day in ways
appropriate to its importance and significance.

This the 2nd day of May 2011.

___________________________________
Barry Richardson, Chairman
Warren County Board of Commissioners



Meeting Date: May 2, 2011 CONSENT AGENDA Item # 6G

SUBJECT: Proclamation Clerks’ Week – May 1-7, 2011

REQUESTED BY:

SUMMARY: Proclamation submitted for Board’s review and adoption.

FUNDING SOURCE: N/A

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval.
_________________________________________________________________________________
_________________________________________________________________________________
_______________________________________________________________________________
NOTES:
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Proclamation
Clerks’  Week

May 1 through May 7, 2011

Whereas, The Office of the Clerk, a time honored and vital part of local government 
exists throughout the world, and

Whereas, The Office of the Clerk is the oldest among public servants, and
Whereas, The Office of the Clerk provides the professional link between the citizens, the 

local governing bodies and agencies of government at other levels, and
Whereas, Clerks have pledged to be ever mindful of their neutrality and impartiality, 

rendering equal service to all.
Whereas, The Clerk serves as the information center on functions of local government 

and community.
Whereas, Clerks continually strive to improve the administration of the affairs of the 

Office of the Clerk through participation in education programs, seminars, workshops and 
the annual meetings of their state, province, county and international professional 
organizations.

Whereas, it is most appropriate that we recognize the accomplishments of the Office of 
the Clerk.

Now, Therefore, Angelena Kearney-Dunlap, Clerk & Paula Pulley, Deputy Clerk are 
recognized this week of May 1 through May 7, 2011, as Clerks to the Board of Warren County 
Commissioners and further appreciation is extended to our Clerks for the vital services they 
perform and their exemplary dedication to the communities they represent.

Dated this 2nd day of May 2011.

________________________________________
Barry Richardson, Chairman
Board of Warren County Commissioners



Meeting Date:  May 2, 2011 Item # 7-A

SUBJECT: Finance Office

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:   Amendment # 11 - FY 2010-2011 Warren County Budget Ordinance

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
___________________________________________________________________________
___________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE
2010/2011

Amendment No. 11

Section 1 of the Warren County Budget Ordinance, pertaining to the General Fund 
operations of the County, shall be amended as follows:

Increase/(Decrease) Appropriations:
Health Department 13,934 

Total $                   13,934 

Section 2 of the Warren County Budget Ordinance, pertaining to the General Fund
operations of the County, shall be amended as follows:

Increase/(Decrease) Revenues:

Restricted Intergovernmental - Health 13,934 

Total $                     13,934 

This amendment:

•  increases funding to the Health Department to agree with State allocation. 

Funding Source: NC Department of Environment & Natural Resources

Respectfully Submitted 05/02/2011

Barry J. Mayo

Barry J. Mayo, Finance Director



Meeting Date:  May 2, 2011 Item # 7-B

SUBJECT: Finance Office

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:   Amendment # 1 – Capital Project Ordinance Regional Water 
Enterprise Fund

FUNDING SOURCE: Regional Water Enterprise Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

__Recommend approval.
___________________________________________________________________________
_________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



AMENDMENT TO THE CAPITAL PROJECT ORDINANCE FOR THE
REGIONAL WATER ENTERPRISE FUND

(Amendment No. 1)

Section 3. The following revenues are anticipated to be
available to complete the project:

Transfer to Other Funds – Soul City Pump Station $ 11,930

Total $ 11,930

Section 4. The following amounts are appropriated for the
project:

Fund Balance - Appropriated $ 11,930

Total $ 11,930

This amendment transfers funds from the Regional Water 
Enterprise Fund to the Soul City Pump Station Improvement 
Project as approved at the April 4, 2011 Warren County 
Commissioners meeting.

Respectfully Submitted 05-02-11

Barry J. Mayo

Barry J. Mayo
Finance Officer



Meeting Date:  May 2, 2011 Item # 7-C

SUBJECT: Finance Office

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY:   Amendment # 7 – Capital Project Ordinance for Soul City Pump 
Station Improvements

FUNDING SOURCE: Regional Water Enterprise Fund 

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

_Recommend approval.
___________________________________________________________________________
__________________________________________________________________________

NOTES:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________



AMENDMENT TO THE CAPITAL PROJECT ORDINANCE FOR THE
WARREN COUNTY SOUL CITY PUMP STATION IMPROVEMENTS

(Amendment No. 7)

Section 3. The following revenues are anticipated to be
available to complete the project:

Sales Tax Refund 8,768 
Transfer from Other Funds – Regional Water $ 11,930

Total $ 20,698

Section 4. The following amounts are appropriated for the
project:

Construction Contract $ 17,385
Engineering/Construction Admin 3,330
Legal & Admin (17)

Total $ 20,698

This amendment adjusts the budget to the most recent cost estimates for the 
project and appropriates funds in accordance with Change Order No. 2.

Respectfully Submitted 05-02-11

Barry J. Mayo

Barry J. Mayo
Finance Officer



Meeting Date:  May 2, 2011 Item # 8-A

SUBJECT: Follow-up to Rezoning Request Public Hearing

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY:  Having held a required public hearing on Monday, April 4, 2011 
at 5:45 pm to hear citizen comments regarding:

Petition for Re-Zoning (residential to agricultural residential): Request to re-zone
Lot 24, Lot 28 and Lot 29 B1-23, B1-27 and B1-28 (total of 30.8 acres) from [R]
Residential to [AR] Agricultural Residential on Tax Maps B1-23, B1-27 and
B1-28 located on Drewry Virginia Line Road located in Nutbush Township.

Having been tabled at the April 4, 2011 Regular Board meeting, it is now presented for 
Board’s review and action.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________________________
______________________________________________________________________________

NOTES:
______________________________________________________________________________
____________________________________________________________________________









Meeting Date:  May 2, 2011 Item # 8-B

SUBJECT: Follow-Up to April 20, 2011 Work Session

REQUESTED BY: County Manager Linda T. Worth

SUMMARY: Having held discussion in work session, proposed plan to privatize 
Warren County’s fleet maintenance and repair services is submitted for 
Board’s action.  Requested action:  Termination of Memorandum 
of Understanding Between the County of Warren And Warren County
Schools pursuant to the 30 days notice requirement contained in the
agreement.

FUNDING SOURCE:  General Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
___________________________________________________________________________
___________________________________________________________________________

NOTES: 
___________________________________________________________________________
___________________________________________________________________________











Meeting Date:  May 2, 2011 Item # 8-C

SUBJECT: Follow-Up to April 20, 2011 Work Session

REQUESTED BY: Barry Mayo, Finance Director

SUMMARY: Having held discussion in work session, proposed revised 
Warren County Travel Policy is submitted for Board’s action.

FUNDING SOURCE:  

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval.
___________________________________________________________________________
___________________________________________________________________________
_________________________________________________________________________

NOTES: 
___________________________________________________________________________
___________________________________________________________________________



Revised Warren County 
Travel Policy has been 

provided in separate e-mail 
with edits from April 20th

work session.



Meeting Date:  May 2, 2011 Item # 8-D

SUBJECT: Follow-Up to April 20, 2011 Work Session

REQUESTED BY: Jeffrey Woodard, DSS Director

SUMMARY: Having held discussion in work session, it is submitted by Jeffrey 
Woodard, DSS Director, for Board authorization to continue 
Department of Social Services Flex Time Schedule.

FUNDING SOURCE:  

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.  Also would recommend similar flex schedule for other 
County Departments that have the capacity to implement a flex schedule.
___________________________________________________________________________
___________________________________________________________________________
________________________________________________________________________

NOTES: 
___________________________________________________________________________
___________________________________________________________________________



DSS Flex Time Policy
Warren County Board of Commissioners MEMO from September 2010
c/o Angelena Kearney-Dunlap, Clerk to the Board
105 Front Street
P.O. Box 619
Warrenton, North Carolina 27589

Re: Request for a Flex Work Schedule for DSS employees

Dear County Commissioners:

Thank you for the opportunity to present the Warren County Social Services Employee Work Schedule 
which includes the Flex Work Schedule Option. The DSS staff have requested to participate in a flex work 
schedule program for the past (3) three years. I have assessed the flex plans of neighboring counties 
including Warren County’s flex plan that was discontinued in 2001. 

I strongly support flex as a morale booster for our county DSS employees.  A flex work option enables our 
agency to meet the increasing demands of customer service by allowing staff to timely and accurately 
process customer request; assure that adequate service coverage is present to the public when after-
hour intervention is required; and it serves as a convenience to the public by allowing the drop off and 
pick –up of certain items and/or documents outside of the 8:30 am to 5:00 pm official agency hours. 

I have polled our agency staff (60-70 staff) as they are overwhelmingly in support of the flex work option. I 
also addressed the concept of a flex work schedule at our DSS Board Retreat (April 2010) which included 
County Commissioner participation. The response was favorable.

I have enclosed for your review our (a) employee work schedule, (b) flex schedule guidelines, and (c) flex 
schedule work agreement. I look forward to sharing this plan with you and I trust you will favorably 
support the department’s request for flex.

I recognize that not all of our employees may choose to flex due to a variety of reasons. Therefore it is an 
optional work choice for employees. Again, thank you for your ongoing support to this department and 
your leadership within the Warren County community.

Sincerely, Jeffrey Woodard, MSW, Director
Warren County Social Services



DSS 
Flex 
Time 
Policy
cont’d

Warren County Department of Social Services
Employee Work Schedule Policy

department: Purpose: To establish official agency operating hours advertised to the public; to 
meet the increasing demands of the agency and provide timely and accurate services to the 
public; to ensure adequate service coverage to the public when after-hour intervention is 
required; and to enhance the agency’s morale by offering a staff work schedule that provides 
flexible options.

Agency Hours: The official agency hours to which it will be open to the public is Monday 
through Friday from 8:30 am to 5:00 pm except on designated holidays.

Work Schedules: The agency employees shall have two work schedule options. A tradition 
work schedule option and a flex work schedule option. Each employee will have the opportunity 
to decide which work schedule meets the need of their job assignments and the needs of our 
agency customers served. Their decision to select traditional or flex must be made in advance 
of implementation of either option and requires approval of agency director. The work schedule 
policy for flex can be modified only twice per year – January 1st or July 1st of each year. Below 
are descriptions for the two options and work schedule criteria necessary to accept flex as a 
work option. 

•Traditional Work Schedule Option: Employee works Monday through Friday from 8:30 
am to 5:00 pm which includes a 1 hour lunch break. The work week is Monday through 
Sunday for a total of 37.5 hours per week. 

•Flex Work Schedule Option: Employee has every other Monday or Friday off within a two 
week schedule.  The week whereby the employee has the flex day off, he/she works 8.45 
hours per day x (4) four work days for a total of 35 hours. The week whereby the employee 
has no flex day off he/she works 8.0 hours per day x (5) five days for a total of 40 hours per. 
The two week combined average is 37.5 hours per week. Employees who flex will receive a 
forty-five minute lunch.



Week Mon Tues Wed Thurs Fri Sat Sun Lunch Hrs
.

Mon.
Flex

1st. 
wk.

Off 8-5:30 8-5:30 8-5:30 8-5:30 Off Off .45 35

2nd

wk.
8-4:45 8-4:45 8-4:45 8-4:45 8-4:45 Off Off .45 40

Fri.
Flex

1st

wk.
8-4:45 8-4:45 8-4:45 8-4:45 8-4:45 Off Off .45 40

2nd

wk.
8-5:30 8-5:30 8-5:30 8-5:30 Off Off Off .45 35

For those employees who chose flex, the director will assure that at least 50% of employees select 
Friday as their flex day and 50% select Monday as their flex day- thus the agency customers are 
serviced (5) five days per week regardless of the traditional option or the flex option selection

Flex Work Schedule Guidelines:
a. The flex work schedule is a “privilege” for DSS employees, not a “right”.
b. New employees must be employed with the agency for (6) six months before they are permitted to 

participate in the flex work schedule.
c. Failure to adhere to the assigned flex work schedule and participatory rules will result in the re-evaluation 

of work schedule and/or the employee’s termination from the flex work schedule.
d. DSS management has the authority to change an employee’s flex work schedule anytime within the (6) 

month enrollment period and/or if a flex day conflicts with service delivery to a customer.
e. If an employee is required to work on his/her flex day, he/she must flex on the following business day.
f. If a holiday or the employee’s birthday falls on a flex day, he/she must flex on the following business day.
g. The flex work schedule is not an option for employees who have negative leave time and/or employees 

who are habitually late in work attendance.

Below is an example of how the flex work schedule would work for the department:DSS 
Flex 
Time 
Policy
cont’d



h. The flex work schedule will be evaluated by DSS director and a report on its progress will be submitted 
to the 
Board of Commissioners on a (6) six month basis or until no further evaluation is needed.

i. Employees and the DSS Director (and/or his designee) will sign a flex schedule agreement indicating 
the parties 
agree to follow the agency flex plan (see attachment –A).

Warren County Department of Social Services
Flex Work Schedule Agreement – (Attachment A)

This agency flex work schedule agreement is entered into between _____________________  and the 
DSS

(DSS employee)

director for the purpose of meeting the increasing demands of the agency and the provision of timely and 
accurate services to the public. Additionally this agreement ensures adequate service coverage to the DSS 
public when after-hour intervention is required.

No flex schedule is a substitute for quality customer service. Therefore I understand that if I am called upon 
to work on my flex day, I will fulfill this work requirement. 

I also acknowledge that I received a copy of the Warren County Department of Social Services Employee 
Work Schedule Policy.

I indicate my flex work schedule preference by checking below the following:

[    ]   Flex Work Schedule with Monday off.
[    ]   Flex Work Schedule with Friday off. 

___________________: DSS Department (please indicate)

We designed the flex work schedule as a morale booster for agency employees. We hope you will find this 
experience meaningful and productive. Thank you.

_______________          ______            __________________    _____
(DSS employee)              (date)                     (DSS Director)         (date)

DSS 
Flex 
Time 
Policy
cont’d



Meeting Date:  May 2, 2011 Item # 8-E

SUBJECT: Follow-Up to April 20, 2011 Work Session

REQUESTED BY:

SUMMARY: Having held discussion in work session, it is submitted by Charles 
Haywood for Board of Commissioners to grant authorization by 
Resolution to establish a Committee to develop a concept for a
monument to equality on Courthouse Square.

FUNDING SOURCE:  

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:
Recommend approval .  In addition to Mr. Charles Haywood, would suggest Committee 
contain one representative from each of the remaining four Commissioner Districts, one 
representative from each of the following:  1) Arts Council; 2) local NAACP ; 3) Haliwa-
Saponi Tribe; 4) Hispanic Community; and 5) Historic Preservation Committee; and 
any other groups/organizations suggested by the Board of County Commissioners._

NOTES: 
___________________________________________________________________________
___________________________________________________________________________



State of North Carolina
County of Warren

Resolution
Authorizing Monument to Equality

WHEREAS, Warren County has a rich and diverse history; and

WHEREAS, this history affords and promotes community spirit; and

WHEREAS, community spirit can strengthen the insight of all citizens regarding our past, present and 
future; and

WHEREAS, great strides have been made in the crusade to eliminate the barriers to equality and the 
continuing struggle against discrimination of all types.

NOW, THEREFORE, BE IT RESOLVED, that the Warren County Board of Commissioners does 
hereby authorize and commission a committee to lead in the development of a monument to equality.

BE IT FURTHER RESOLVED, that the Warren County Board of Commissioners expresses special 
commendation to those citizens throughout the County who shall labor diligently to make this monument a reality 
in our time and urges all citizens to make a special effort to become involved in various community activities 
promoting unity and joining together in making this a period of rededication to the principles of justice and 
equality for all people.

Adopted this the 2nd day of May 2011.

Warren County Board of Commissioners
Barry Richardson, Chairman



Meeting Date:  May 2, 2011 Agenda Item # 9-A

SUBJECT: Boards/Commissions/Committees

REQUESTED BY: Andy Smith, Health Director & Chlestine Kearney

SUMMARY: On recommendation of Home Health Advisory Board, it is presented to 
re-appoint  Dana Conn to a 2nd term, expiring October 2012.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________









Meeting Date:  May 2, 2011 Agenda Item # 9-B

SUBJECT: Boards/Commissions/Committees

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: On recommendation of Warren County Planning Board it is presented to 
appoint  Anthony B. Moran to a 3 year term, expiring March 2014 .

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Planning Board 

Term of Office: Three years, expire March
Authority: GS 153A-321

Membership: Appointed
Responsibilities:

Meeting Schedule: First 1st Tuesday of the month
Staff Liaison: Ken Krulik, Planner/Zoning 

Administrator (252) 257-7027
Member Position Term

Doris Ross Appointed (4th term) Mar01-Mar2011, Mar11-Mar2014

John David Williams Appointed (3rd term) Jun05-Mar2011, Mar11-Mar2014

Ken Krulik Planner No Term

Lewis Al Thompson, III Appointed (5th term) Jun98-Mar2011, Mar11-Mar2014

Marvin (Marty) Richardson Appointed (2nd term) 4-05/3-09; Mar 09 - Mar 2012

Ted Echols Appointed (1st term) Sept 09 - Mar 2012
Anthony Moran Appointed (1st Term) April 2011 - March 2014

Willie Seth Pearce, Jr. Appointed (2nd term) Mar08-Mar11, Mar11-2014











Meeting Date:  May 2, 2011 Agenda Item # 9-C

SUBJECT: Boards & Commissions

REQUESTED BY: Economic Development Commission

SUMMARY: On recommendation of EDC Board Chair Sallie White, it is presented 
to appoint David Hight,  Jr. to the Economic Development Commission for a three 
year term, expiring June 2014.  (Other citizens that have expressed interest are:
R.Downey, V.Hunt, B.Richardson, and E.Fleming.)

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



Economic Development Commission (EDC)

Term of Office: 3 Year Terms, expires June
Authority: NC GS 158-8, 158-15, HB 344

Membership: Appointed
Meeting Schedule:

3rd Monday in February, April, June, 
August, October & December

Staff Liaison: Peggy Richardson, EDC Admin. Assistant 
252-257-3114

Member Position Term

Brady Martin Appointed Aug08-Jun09 filled vacancy, June09-
June2012

Carl Lynch, Temple-Inland (Filled vacancy of T. Echols) Mar07-Jun2011

Cathy Alston-Kearney, Warren Family Institute Appointed Aug08-May2011

David Hight, Jr. Appointed May 2011-June2014

Herbert R. Burrows Appointed (1st term) July09-June2012

John E. Alston Appointed Dec03-May08, Jul08-May2011

Peter J. Deschenes, Sr. Appointed (4th term) Sept04-Jun10, Jun10-Jun13

Robert F. Burton Appointed (3rd term) May02-Jun10, Jun10-Jun13

Sallie D. White Appointed (2nd term) Aug07-Jun10, Jun10-Jun13

























Meeting Date:  May 2, 2011 Agenda Item # 10

SUBJECT: Resolution Declaring May 15 – 21, 2011 EMS Week

REQUESTED BY: Doug Young , Emergency Services Director and
Dennis Paschal, EMS Coordinator

SUMMARY: It is submitted by Resolution to Declare the Week of May 15, 2011 
Emergency Medical Services (EMS) Week and proclaim May 20th a celebration.

FUNDING SOURCE:  

APPLICABLE GENERAL STATUTE:   

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
__________________________________________________________________________________
__________________________________________________________________________________
______________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________ 



STATE OF NORTH CAROLINA
COUNTY OF WARREN

EMS Week Proclamation
To designate the Week of May 15, 2011,
as Emergency Medical Services Week

WHEREAS, emergency medical services is a vital public service; and
WHEREAS, the members of emergency medical services teams are ready to provide lifesaving

care to those in need 24 hours a day, seven days a week; and
WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate

of those who experience sudden illness or injury; and
WHEREAS, the emergency medical services system consists of emergency physicians,

emergency nurses, emergency medical technicians, paramedics, firefighters, educators, administrators
and other emergency responders; and

WHEREAS, the members of emergency medical services teams, whether career or volunteer,
engage in thousands of hours of specialized training and continuing education to enhance their lifesaving
skills; and

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency
medical services providers by designating Emergency Medical Services Week;

NOW THEREFORE, We the Warren County Board of Commissioners, in recognition of this event do
hereby proclaim the week of

May 15-21, 2011
EMERGENCY MEDICAL SERVICES WEEK

And set aside May 20, 2011 for a community celebration on Courthouse Square, with the theme, “EMS: Everyday 
Heroes”. The community is encouraged to observe this week with appropriate programs, ceremonies and activities.

Warren County Board of Commissioners
Barry Richardson, Chairman





Meeting Date:  May 2, 2011 Agenda Item # 11-A

SUBJECT: Community Development Block Grant

REQUESTED BY: Julie Reid, Kerr Tar COG - CDBG Administrator

SUMMARY: Adopt Warren County Plan to Further Fair Housing in order to comply 
with Fair Housing requirements regarding CDBG Grant Funds.

FUNDING SOURCE:  

APPLICABLE GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
__________________________________________________________________________________
__________________________________________________________________________________
_______________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________











Meeting Date:  May 2, 2011 Agenda Item # 11-B

SUBJECT: Community Development Block Grant (CDBG)

REQUESTED BY: Timothy Baynes, COG Executive Director

SUMMARY: Schedule required public hearing to hear citizen comments regarding 
Application for Contingency Infrastructure Hook-Up Grant Funds.

Suggested date and time:   Monday - June 6, 2011 at 5:45 pm.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
_________________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Meeting Date:  May 2, 2011 Agenda Item # 11-C

SUBJECT: Community Development Block Grant (CDBG)

REQUESTED BY: Timothy Baynes, COG Executive Director

SUMMARY: Schedule required public hearing to hear citizen comments regarding 
2011 CDBG Scattered Sites Application.

Suggested date and time:   Monday - June 6, 2011 at 5:30 pm.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Meeting Date:  May 2, 2011 Agenda Item # 12-A

SUBJECT: Public Utilities

REQUESTED BY: Macon Robertson, Director

SUMMARY:     It is submitted to designate Macon Robertson as voting delegate to the 
May 18, 2011 NC Rural Water Association Annual Meeting.

FUNDING SOURCE: General Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval.
__________________________________________________________________________________
__________________________________________________________________________________
________________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________







Meeting Date:  May 2, 2011 Agenda Item # 12-B

SUBJECT: Public Utilities

REQUESTED BY: Macon Robertson, Director

SUMMARY:     It is submitted to consider approval of GeoTechnologies, Inc. Service 
Agreement for the Subsurface Investigation required for the Warren County Water & 
Sewer District III, Phase III project.  $8,620 county funds are required.

FUNDING SOURCE:  District III, Phase III Project Budget

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
___Recommend approval.
__________________________________________________________________________________
__________________________________________________________________________________
_______________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________





















Meeting Date:  May 2, 2011 Agenda Item # 12-C

SUBJECT: Public Utilities

REQUESTED BY: Macon Robertson, Director

SUMMARY:     It is submitted to consider approval of Final Plans and Specifications 
for Warren County Water and Sewer District III, Phase III.  A copy of the plans 
and specs are on file in Public Utilities Department, document is too large to 
transport.

FUNDING SOURCE:   District III, Phase III Project Budget

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 

FOLLOW-UP REQUIRED:  N/A

COUNTY MANAGER'S RECOMMENDATION:
__Recommend approval based on Public Utilities Director’s and Engineer’s recommendations.
__________________________________________________________________________________
__________________________________________________________________________________
________________________________________________________________________________ 

NOTE
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



A copy of the plans and 
specifications are on file in Public 

Utilities Department.  The document 
is too large to transport.



Meeting Date:  May 2, 2011 Agenda Item # 13

SUBJECT: Schedule Public Hearing

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: It is submitted to schedule a required public hearing to hear citizen 
comments regarding proposed revisions to Warren County Historic Preservation 
Ordinance – Design Guidelines.

Suggested date & time:  Monday, June 6, 2011 at 5:15 pm.

FUNDING SOURCE: 

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________

_____ _______________________________
___________________________________________________

NOTES:
__________________________________________________________________________________

_________________________________________________________________________________



Meeting Date:  May 2, 2011 Agenda Item # 14

SUBJECT: Authorize Grant Application

REQUESTED BY: Sheriff Johnny Williams

SUMMARY:       Request for authorization to apply for US Dept. of Justice grant to fund
salaries/benefits for one entry-level sworn officer position in the Sheriff’s Office is 
presented for Board’s review and action.   Grant provides 100% funding for 3 years (36 
months) for newly hired full-time sworn officers.  At the conclusion of the federal funding, 
grantees must retain all sworn officers awarded for a minimum of one year (12 months) at 
the local jurisdiction’s expense.

FUNDING SOURCE: Years 1, 2 and 3 grant US DOJ funds
Year # 4 County funds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
Recommend approval if grant pays for all associated expenses for the officer, i.e., vehicle, 
weapon, equipment, uniforms, etc. 

NOTES:
__________________________________________________________________________________

_________________________________________________________________________________







Meeting Date:  May 2, 2011 Agenda Item # 15-A

SUBJECT: County Manager

REQUESTED BY: Linda T. Worth, Warren County Manager

SUMMARY: County Manager has been granted authorization to approve contracts 
up to but not to exceed $50,000.   Submitted for Board’s information: 

FUNDING SOURCE: 

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:
______________________________________________________________

_____ _______________________________
___________________________________________________

NOTES:
__________________________________________________________________________________

_________________________________________________________________________________























Meeting Date:  May 2, 2011 Agenda Item # 15-B

SUBJECT: County Manager’s Status Report for March 2011

REQUESTED BY: County Manager – Linda T. Worth

SUMMARY: Submitted for Board’s review and approval.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________







Meeting Date:  May 2, 2011 Agenda Item # 15-C

SUBJECT: Recommended FY 12 Budget

REQUESTED BY: County Manager – Linda T. Worth

SUMMARY: As Warren County’s Budget Officer, County Manager 
Linda T. Worth will present to the Board the recommended 
FY 12 Budget proposal at the meeting.

FUNDING SOURCE:    All County Funds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

NOTES:
__________________________________________________________________________________

__________________________________________________________________________________



Closed Session in accordance with

NCGS 143-318.11(a)(3)
To Discuss Attorney Client Privileged 

Information



Adjourn 

May 2, 2011 Regular Meeting
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