
WARREN COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
 

October  19, 2011 
6:00 PM 

Board Work Session 
 

WARREN  COUNTY  
ARMORY CIVIC CENTER, MEETING ROOM 

WARRENTON, NC 
 



October 19, 2011 
Work Session Agenda (AMENDED) 

 
1-Department Head Reports (5 minutes each): Youth Services Bureau, Debbie Scott 
    Sheriff’s Department, Sheriff Johnny Williams 
    Detention Center, Shawn Bridges, Administrator 
    Telecommunications, Venecia Harris, Coordinator  
 
2-Update on Radio  Tower Project – County Manager Worth & Joe Allison, SHP  

3-Request for Solid Waste Fee Waiver – Viola Alston 

4- Review of Solid Waste Management Plan 3-Year Update – Marshall Brothers, Public Works Director  

5-Discussion of Warren Co. Schools’ Proposed Revised Budget Allocation - Dr. Ray V. Spain, Superintendent 

6-DSS Position Reclassification Plan & Salary Adjustment Requests – Jeffrey Woodard, DSS Director 

7-Veterans Services Office Request for Part-Time Office Assistant – Zaida White, Director 

8-Buck Springs Forestry Management Plan – County Manager  Worth & Bryant Pitchford, County Ranger 

9-Proposed Revised Public Records Request Policy – County Manager Worth 

10-Tax Foreclosed Property Auctions – Consider Bids below Minimum – Clerk to the Board 

11-Discussion of Building & Grounds Construction Division Continued Funding Past 12/31/11 

12-Adjourn Work Session 



October 19, 2011 
Work Session Agenda 

 
Item # 1 

Department Head Reports 
(5 minutes each) 

Youth Services Bureau, Debbie Scott 
 Sheriff ’s Department, Sheriff  Johnny Williams 
Detention Center, Shawn Bridges, Administrator 

Telecommunications, Venecia Harris, Coordinator  

 
 
 



October 19, 2011 
Work Session Agenda 

 
Item #2 

 
Update on Radio Tower Project 

 
=== 

County Manager Linda T. Worth 
Mr. Joe Allison, SHP 

 
 



October 19, 2011 
Work Session Agenda 

 
 

Item #  3 
 
 

Request for 
Solid Waste Fee Waiver 

= = =  

 
Viola Alston 

    
 



Ms. Viola Alston is requesting reimbursement of solid 
waste tipping fee in the amount of $146.90 for disposal of 
2.26 tons of roof shingles at the County solid waste 
facility.  

 
Ms. Alston indicates she was under the impression that 
all storm damage related mater ials were accepted at the 
Solid Waste Landfill with fees waived. 

 
See attached Ms. Alston’s waste disposal ticket dated 
10/6/11 from the County Landfill and a copy of the press 
release indicating that solid waste fees were temporar ily 
waived for vegetative storm debr is only. 

 
 
 







October 19, 2011 
Work Session Agenda 

 
Item #4 

 
Review of Solid Waste Management Plan 

3-Year Update 
NOTE TO COUNTY COMMISSIONERS:   

 
Document was e-mailed prior to the meting. 
A hard copy will be provided at the meeting. 

=== 
Marshall Brothers 

Public Works Director 
 



October 19, 2011 
Work Session Agenda 

 
Item #5 

 
Discussion of Warren Co. Schools’ proposal to 

revise the FY 12 budget allocation 
 

=== 
Dr. Ray V. Spain 

Superintendent of Schools 
 











October 19, 2011 
Work Session Agenda 

 
 

Item # 6 
 

Department of Social Services Proposed Position 
Reclassification Plan & Salary Adjustment 

Requests for the DSS Director and other DSS 
staff positions 

= = = 
Jeffrey Woodard 

DSS Director 















October 19, 2011 
Work Session Agenda 

 
 

Item # 7 
 

Veteran Services Office Request 
For 

Part-Time Office Assistance 

= = =  
Zaida White 

Veterans Administrator 







October 19, 2011 
Work Session Agenda 

 
 

Item # 8 
 

Buck Springs Forestry 
Management Plan 

= = =  

 
County Manager Linda T. Worth  

& 
Bryant Pitchford, County Ranger 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 





 
 
 
 



October 19, 2011 
Work Session Agenda 

 
 

Item # 9 
 

Revised Public Records Request Policy 

= = =  

 
County Manager Worth  

& 
County Attorney Turrentine    

 



















October 19, 2011 
Work Session Agenda 

 
 

Item # 10 
 

Tax Foreclosed Property Auctions 
Authorize County Manager to Consider and 

approve Bids below Minimum 
 

= = = 
 

Clerk to the Board  



Clerk to the Board requests Board grant County Manager authority to 
consider and approve Tax Foreclosed Property Auction bids that are  
below minimum bid after properties have been offered for auction 3 or 
more times. 
 
Upon contacting the last bidder  who bid below the minimum bid to let 
him know the Board of Commissioners had approved his bid, the bidder 
advised that after waiting two weeks for a response from the County, he 
had purchased land elsewhere and the County’s property was no longer 
needed. 



Addition to  
 

October 19, 2011 
Work Session Agenda 

 
 

Item #  11 
 
 Discussion of Buildings & Grounds 

Construction Division Continued 
Funding Past 12/31/11 



October 19, 2011 
Work Session Agenda 

 
 

Item #  12 
 
 

Adjourn Work Session 
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