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SUGGESTED AGENDA 
FOR 

December 5, 2011 
ANNUAL ORGANIZATIONAL MEETING 

 
 
 

5:45 Pm - Call to Order Organizational Meeting – County Attorney 
 
1) Election of Chairman to the Board 
 
2) Election of Vice-Chairman to the Board 
 
3) Appointment of County Attorney 
 
4) Appointment of Clerk to the Board 
 
5) Appointment of Deputy Clerk to the Board 
 
6) Appointment of Deputy Tax Collectors 
 
7) Designation of Current Depositories for Warren County Funds 
 
8) Authorization to Honor Facsimile Signatures 
 

ADJOURN ORGANIZATIONAL MEETING  
 



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 1  
 
SUBJECT:  Election of Chairman to the Board of Commissioners 
 
SUMMARY: The Board of Commissioners holds its Annual Organizational Meeting the  
 first Monday in December, at which time, the Chairman and other officers are elected  
 to serve for the upcoming year. 
 
NOMINATIONS:  Name: _______________ Motion___________ 2nd_____________ 
 
    Name: ________________  Motion___________ 2nd _____________ 
 
    Name: ________________  Motion___________ 2nd _____________ 
 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 2  
 
SUBJECT:  Election of Vice-Chairman to the Board of Commissioners 
 
SUMMARY: The Board of Commissioners holds its Annual Organizational Meeting the  
 first Monday in December, at which time, the Vice-Chairman and other officers are  
 elected to serve for the upcoming year. 
 
NOMINATIONS:  Name: _______________ Motion___________ 2nd_____________ 
 
    Name: ________________  Motion___________ 2nd _____________ 
 
    Name: ________________  Motion___________ 2nd _____________ 
 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 3  
 
SUBJECT:   Appointment / Re-Appointment of the County Attorney 
 
SUMMARY:    The Board of Commissioners holds its Annual Organizational Meeting  
 the first Monday in December, at which time, the County Attorney and others are  
 appointed to serve for the upcoming year.  Karlene Turrentine is currently serving  
 and is presented for consideration for re-appointment. 
 
 
 NOMINATIONS:  Name: ___________________ Motion__________  2nd___________ 
 
     Name: ___________________ Motion__________  2nd __________ 
 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 4  
 
SUBJECT:  Appointment / Re-Appointment of the Clerk to the Warren County  
    Board of Commissioners 
 
SUMMARY:    The Board of Commissioners holds its Annual Organizational Meeting  
 the first Monday in December, at which time, the Clerk to the Warren County Board  
 of Commissioners and others are appointed to serve for the upcoming year.  Angelena  
 Kearney-Dunlap is currently serving and is presented for consideration for re- 
 appointment. 
 
 
 NOMINATIONS:  Name: ___________________ Motion__________  2nd___________ 
 
     Name: ___________________ Motion__________  2nd __________ 
 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 5  
 
SUBJECT:  Appointment  of the Deputy Clerk to the Warren County Board of  
    Commissioners 
 
SUMMARY:    The Board of Commissioners holds its Annual Organizational Meeting  
 the first Monday in December, at which time the Deputy Clerk to the Warren County  
 Board  of Commissioners and others are appointed to serve for the upcoming year. 
        Paula Pulley is currently serving and is presented for consideration for re-appointment. 
 
 
 NOMINATIONS:  Name: ___________________ Motion__________  2nd___________ 
 
     Name: ___________________ Motion__________  2nd __________ 
 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 6  
 
SUBJECT:  Appointment / Re-Appointment of Deputy Tax Collectors 
 
SUMMARY: Each year appointments/re-appointments of certain positions are made.  
 It is submitted to re-appoint Deputy Tax Collectors as follows.  Each requires an  
 individual motion: 
                Motion   2nd to motion 
     Bonnie C. Andrews ______________ ___________ 
     Gladys Banks  ______________ ___________ 
     Laura Tucker    ______________ ___________ 
     Yvonne Sharpes  ______________ ___________ 
 
 Delinquent Tax Collector: 
     Karen Towns  ______________ ___________ 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 7  
 
SUBJECT: Designation of Depositories for various Warren County Funds 
 
SUMMARY:  Each year designation of depositories for County funds is made.   
 Request is submitted for Board review and approval. 
  

CURRENT DEPOSITORIES FOR  
WARREN COUNTY FUNDS 
AS OF DECEMBER 1, 2011 

         Motion /   2nd 
 
 1. 1st Citizens Bank & Trust Company - Warrenton, NC _______/________ 
 
 2. Branch Banking & Trust Company - Warrenton, NC _______/________ 
 
 3. NC Capital Management Trust - Charlotte, NC _______/________ 
 
ACTION TAKEN: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________  



ORGANIZATIONAL MEETING        DATE:  December 5, 2011 
 
ITEM:   # 8  
 
SUBJECT:  Designation of positions/individuals with Facsimile Signature Authority. 
 
SUMMARY:   Each year appointments/re-appointments of certain positions with signatory  
 authority are made.  The list of appointees/ designees is submitted for Board  
 review and approval.  Each requires an individual motion. 
  

Signatures for Warren County Funds 
  
 1. Warren County Operating Account & Warren County General  
  Fund Payroll Account:      Motion /    2nd 
  a) County Finance Officer – Barry Mayo   _______/________ 
  b) Chairman of the Board of County Commissioners  _______/________ 
  c) Clerk to the Board of County Commissioners  _______/________ 
   
 2. Warren County Department of Social Services Trust Fund  
  Account:             
  a) Director of Social Services – Jeffrey Woodard  _______/_______ 
  b) Administrative Officer II – Mary Ann Roberson  _______/_______ 
  
ACTION TAKEN: 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________  



 

Adjourn 
 

Organizational Meeting 

 
 



Special Recognition 
Of 

Achievement for Excellence in 
Financial Reporting 

 
 
 
 
 

Warren County Finance Office 
 

Barry Mayo, Finance Officer & Staff 







WARREN COUNTY 
BOARD OF COMMISSIONERS 

 
 

December  5, 2011 
 

6:00  PM – Regular  Meeting 
 

WARREN COUNTY  ARMORY CIVIC CENTER 
COMMISSIONERS’  MEETING ROOM 

WARRENTON, NORTH CAROLINA 
 



6:00 PM 
Call to Order December 5, 2011 

Regular Monthly Meeting  
By 

Chairman or Designee 
 
 

Agenda Item # 2 

Moment of Silence 
 
 

Agenda Item # 3 

Conflict of Interest Disclaimer  



 “Members of the Warren County Board of Commissioners are 
advised, hereby, of their duty under the State Government Ethics 
Act to avoid conflicts of interest and the appearance of such 
conflict; and, further, are instructed to refrain from participating in 
any matter coming before this Board of County Commissioners 
with respect to which there is a conflict of interest or appearance 
of such conflict”. 

 
 In accordance with the State Government Ethics Act, it is the duty of every 

Board member to avoid both conflicts of interest and appearances of 
conflict. 

 
 Does any Board member have any known conflict of interest or appearance 

of conflict with respect to any matter coming before this Board today? 
 
 If so, please identify the conflict and refrain from any undue participation 

in the particular matter involved. 



Agenda Item # 4 
 
 

Citizen Comments 
 



Rules for Citizen Comments 
 

Please sign up to speak. 
 

The maximum time allotted to each speaker will be five (___) minutes; 
Clerk to the Board will keep time. 

 
Any group of people who support or oppose the same position should 

designate a spokesperson. 
 

Please address only those items which might not have been addressed 
by a previous speaker. 

 
If response from Manager and/or Board is desired, please leave a copy 

of your comment(s) with the Clerk to the Board. 
 

Order and decorum will be maintained. This is not a question and 
answer session. 

 
Warren County  

Board of Commissioners 



Meeting Date:  December 5, 2011         Agenda Item # 5 
 
 
SUBJECT:  Adopt December 5, 2011 Suggested Agenda 
 
REQUESTED BY: Clerk / Deputy Clerk to the Board 
 
SUMMARY: None 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
__________________________________________________________________________________
__________________________________________________________________________________ 
 
NOTES:   
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 



SUGGESTED AGENDA 
FOR 

DECEMBER 5, 2011 REGULAR MONTHLY MEETING 
OF THE WARREN COUNTY BOARD OF COMMISSIONERS 

Armory Civic Center Commissioner ’s Meeting Room  
WARRENTON, NORTH CAROLINA 

 
 
 
 
 
 

1 Call to Order Regular Monthly Meeting – 6:00 pm by Chairman 
2 Moment of Silence 
3 Conflict of Interest Disclaimer 
4 Citizen Comments 
5 Adopt December 5, 2011 Suggested Agenda 
6 Consent Agenda 
 A.  Approve Minutes - November 7, 2011: 
   *  Public Hearing – DOT Petition to Abandon Portion of Spain Road (SR 1203) 
   * Public Hearing- DOT Proposed 2011-2012 Secondary Road Construction  Program  

 * Public Hearing – Three-Year Update of Ten-Year Solid Waste Management Plan 
   * Regular Monthly Meeting 
 B. Interest Income Report – Finance Director Barry Mayo 
 C. Tax Collector’s Report – Tax Administrator Robert Mitchum 
 D. Tax Release Requests (Over $100) – Tax Administrator Robert Mitchum 
   Tax Release Requests (Under $100) -    “         “                “          “ 
 
 
 

          Agenda pg 1 of  2 

Special Recognition of Achievement 
For Excellence In Financial Reporting 

Warren County Finance Office 
Barry Mayo, Finance Officer & Staff 

Revised 



7. Finance Office – Barry Mayo 
 A. Amendment # 4 to the  Warren County FY 2011-12 Budget Ordinance 
 B. Amendment # 1 to the Capital Project Ordinance Warren County Simulcast System  
   Upgrade 

8. Board Appointments to the Recreation Commission:  W. Powell & L.A. Thomas 
9. Request for NC Department of Transportation to leave Otis Clark Road Bridge  
 Open – E.B. Harris 
10. Request to Waive Building Permit Fees to Construct Habitat Home – Bruce Rogers 
11. Revised Job Description for vacant Utility Office Coordinator position – Elgin Lane 
12. Building & Grounds Construction Division 
 A. Construction of Second EMS Sub-Station 
 B. Continued Funding Past 12/31/2011 
13. NC International Terminal (NCIT) and Feasibility Study – County Manager Worth 
14. Board of Commissioner’s 2012 Meeting Schedule 
 A. Regular Monthly Meetings  
 B. Work Sessions 
 C.  Budget Goals Setting Work Session 
15. County Manager’s Status Report for November 2011 
16. VGCC and Warren County Chamber of Commerce request Armory Fee Waived for 

February 2012 Business Afterhours  
17. Closed Session in accordance with GS 143-318.11(3)(6) Attorney/Client Privileged 

Information and Personnel Matters 
18. Adjourn December 5, 2011 Meeting  
 
 
          Agenda pg 2 of 2 

Revised 



Meeting Date:  December 5, 2011           Agenda Item # 6A 
 
SUBJECT:  Approval of Minutes 
 
REQUESTED BY: Clerk to the Board 
 
SUMMARY: November 7, 2011 minutes have been provided via e-mail to Board  
    Members for review: 
 
    *  Public Hearing – DOT Petition to Abandon Portion of Spain Road (SR 1203) 
    * Public Hearing- DOT Proposed 2011-2012 Secondary Road Construction  Program  

  * Public Hearing – Three-Year Update of Ten-Year Solid Waste Management Plan 
    * Regular Monthly Meeting 
 

FUNDING SOURCE: N/A 

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 

FOLLOW-UP REQUIRED: N/A 

COUNTY MANAGER'S RECOMMENDATION: 
__________________________________________________________________________________
__________________________________________________________________________________ 
NOTES: 
__________________________________________________________________________________

__________________________________________________________________________________  



  
Minutes of November 7, 2011 meetings have 
been provided by e-mail prior to the meeting 

 
 

 * Public Hearing – DOT Petition to Abandon Portion of Spain  
    Road (SR 1203) 
 * Public Hearing- DOT Proposed 2011-2012 Secondary Road  
    Construction  Program  

* Public Hearing – Three-Year Update of Ten-Year Solid  
    Waste Management Plan 
 * Regular Monthly Meeting 

 



Meeting Date:  December 5, 2011           Agenda Item # 6B 
 
SUBJECT:  Approve Interest Income Report 
 
REQUESTED BY: Barry Mayo, Finance Director 
 
SUMMARY: Interest Income Report for the month of  October 2011 is submitted  
    for the Board’s information. 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
__________________________________________________________________________________
__________________________________________________________________________________ 
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

      





Meeting Date:  December 5, 2011                             CONSENT AGENDA Item # 6C 
 
SUBJECT:  Approve Tax Collector’s Report 
 
REQUESTED BY:   Robert E. Mitchum, Tax Administrator 
 
SUMMARY:   Tax Collector’s Report for the month of October 2011 is  
   presented for the Board’s information. 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  G.S. 105 350  
 Tax Collection Report, Interest Income Report are supplied for Board's  
 information 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
NOTES: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________     





Meeting Date:  December 5, 2011        CONSENT AGENDA Item # 6D 
 
SUBJECT:  Request for Tax Releases 
 
REQUESTED BY: Robert E. Mitchum, Tax Administrator 
 
SUMMARY: Tax releases over $100 are presented for Board approval.  Tax  
 releases under $100 approved by the County Manager are presented for the  
 Board’s information. 
 
FUNDING SOURCE: N/A 
 
APPLICABLE STATUTE:  NCGS 105-381. TAXPAYER'S REMEDIES 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
_Recommend approval. 
_________________________________________________________________________________
_________________________________________________________________________________
________________________________________________________________________________ 
NOTES: 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________   
  



Request 
For Tax 
Releases 
Over $100 



County 
Manager  
approved 
Tax Releases 
Under $100 



Meeting Date:  December 5, 2011     Item # 7-A 
 
SUBJECT:   Finance Office 
 
REQUESTED BY: Barry Mayo, Finance Director 
 
SUMMARY:    Amendment # 4 to the Warren County FY 2011-2012 Budget Ordinance 
    submitted for Board’s approval. 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
_Recommend approval. 
_________________________________________________________________________ 
___________________________________________________________________________ 
 
NOTES: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 





Meeting Date:  December 5, 2011     Item # 7-B 
 
SUBJECT:   Finance Office 
 
REQUESTED BY: Barry Mayo, Finance Director 
 
SUMMARY:    Amendment # 1 to the Capital Project Ordinance Warren County  
         Simulcast System Upgrade submitted for Board’s approval. 

 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
_Recommend approval. 
_______________________________________________________________________ 
___________________________________________________________________________ 
 
NOTES: 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 





Meeting Date:  December 5, 2011          Agenda Item # 8 
 
SUBJECT:  Board/Commission Member Appointment 
 
REQUESTED BY: Richard “Dickie” Williams, Director 
    Parks & Recreation 
 
SUMMARY:    It is submitted to appoint/re-appoint the following individuals to the Recreation  
   Commission for a three year term on recommendation of Director Williams.  Terms  
   expire February 2013. 
 
    Re-appoint William Powell – 3rd term 
    Appoint Linda A. Thomas – 1st term (replacing Rebecca Burgess) 
 
FUNDING SOURCE:  
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A 
 
FOLLOW-UP REQUIRED:  N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
NOTES: 
__________________________________________________________________________________

__________________________________________________________________________________  



Recreation Commission  
 
 

Term of Office: Three years, expires in February 
Authority: Article 18, Chapter 160A 

Membership: Appointed 
Responsibilities: 

Meeting Schedule: 2nd Thursday of each month 
Staff Liaison: Richard "Dickie" Williams, Parks & 

Recreation (252) 257-2272 
Member Position Term 

Commissioner Jennifer Jordan Designated (2nd term) Jan09-Dec10, Jan11-Dec2012 

Dr. S Charmaine McKissick-Melton Appointed 1st term Apr09-Feb12 

Franklin L. Fleming, II Appointed 2nd Term Jan06-Feb09 Apr09-Feb2012 

Michael Humphries Appointed 2nd Term Dec05-Feb09 Apr09-Feb2012 

Michael Martin Appointed 2nd Term Nov05-Feb-09 Apr09-
Feb2012 

Linda A. Thomas (replacing 
Rebecca Burgess) Dec. 2011- February 2013 

Ruth Paulsen Brown Appointed Sept 04 - Dec. 2010 

Walter Eugene Powell Appointed Sept 04 - Dec. 2010 
Dec.10-February 2013 

William A. Kearney Appointed 3rd term Oct03-2006, 06-Feb09 
Apr09-Feb2012 

 
 







Meeting Date:  December 5, 2011          Agenda Item # 9 
 
SUBJECT:  Request for DOT to leave Otis Clark Road Bridge Open 
 
REQUESTED BY: E.B. Harris 
 
SUMMARY:      Mr. Harris desires the Board of Commissioners intervene on his behalf to   
 the North Carolina Department of Transportation with a request to leave the   
 SR 1641 Otis Clark Road Bridge Open. 
 
 (Please refer to attached response from Steve Winstead, DOT District Engineer.) 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A 
 
FOLLOW-UP REQUIRED:  N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
________________________________________________________________________________ 
_________________________________________________________________________________ 
 
NOTES: 
__________________________________________________________________________________

__________________________________________________________________________________  



From: Winstead, Stephen D [stevewinstead@ncdot.gov] 
Sent: Wednesday, November 23, 2011 11:06 AM 
To: Angelena Kearney-Dunlap (adunlap@co.warren.nc.us) 
Cc: Jones, Brandon H; Bowman, John W 
Subject: SR 1641 Otis Clark Road bridge site 
 
 
Angelena, from your request here's a summary of what I discussed with you over the phone and 
some additional information. This information was discussed by Division 5 Engineer, Mr. Wally 
Bowman at the CIW (Citizen Information Workshop) at the Arcola VFD between 5-7 PM on Nov. 
15, 2011. 
 
The NCDOT (North Carolina Department of Transportation) has approximately 4,000 bridges state 
wide that were built in the 50's and are near the end of their life cycle and need to be replaced/ 
removed.  Previous funding allowed for approximately 100 bridge replacements per year, however 
recent legislation has increased the funding to 200-300 bridges per year. Still with this increased 
funding we're still facing the fact that these 4,000 bridges won't last until they are replaced. So the 
NCDOT is looking ahead at these bridge sites that have low traffic counts and also have short 
alternate travel routes that impact the public the least amount. 
 
As for the bridge on SR 1641, this would be one site that is a candidate of the option to eventually 
remove the bridge.  SR 1641 traffic counts presented at the CIW indicated the Average Daily Traffic 
(ADT) of 114 and projected traffic in 20 years would be 154.   Most citizens that came to the CIW 
indicated the 114 ADT was probably taken during hunting season and the actual count is probably 
half this amount.  The bridge/road is still open and within the last year and half the NCDOT  
performed maintenance work on the bridge that has extended the life of the structure.  The bridge is 
still safe to travel on within the posted weight limits.  The NCDOT will continue to do 



inspections on the bridge every two years, however the remaining life of the bridge depends upon the traffic and 
loads that continue to cross the bridge and environmental/water impacts.   We hope the bridge can function in 
place for several more years before a final decision has to be made to close and/or remove the bridge. 
 
The purpose of the CIW was to see what hardships the citizens would have as a result of bridge being removed 
and not replaced.  Citizens were provided the opportunity to send in written comments to the NCDOT. Citizens 
we also informed to keep in mind that if this bridge gets replaced and other bridges(in the area or within the 
state) that carry more traffic and/or have longer alternate routes may not get replaced because of funding 
shortfall. The NCDOT also expressed at the CIW, the concern if you were put in our shoes of choosing, do you 
replace this bridge with low traffic counts and having an alternate travel route that is located close by verses one 
that carries the higher traffic counts and has a long alternate route what would you do.  Most if not all still chose 
the bridge on SR 1641 being replaced verses closing it.  The extreme length of the alternate route is 6.8 miles 
from one side of the bridge to the other side. For most commuters it would be less than the 6.8 miles, with some 
citizens expressing that it added only 3 to 4 miles to their commute. The NCDOT will be facing tough choices to 
make in this regard with other structures in poor condition. 
 
In summary, NCDOT only plans to close the bridge once the condition of the bridge dictates the need to do 
such.  Also, NCDOT has invested maintenance dollars into the structure to hopefully extend the life by several 
years. 
 
NCDOT will try to have someone at the 6:00 PM December 3, 2011 County Commissioner's Meeting, located at 
the Armory. 
 
Stephen D. Winstead, PE 
District Engineer 
321 Gillburg Road 
Henderson, NC 27537 
252-492-0111 Office 
252-492-0123 Fax 



Meeting Date:   December 5, 2011        Agenda Item # 10 
 
SUBJECT:  Request from Habitat for Humanity 
 
REQUESTED BY: R. Bruce Rogers, President 
    Warren County Habitat for Humanity  
 
SUMMARY:  Mr. Rogers  requests official release from building permit fees for one (1) of  
 seven (7) homes to be constructed on Walker Road during the Spring of 2012.  Amount  
 to be released is $505.00. 
 
FUNDING SOURCE: General Fund 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
_Recommend approval to encourage home ownership for those who may not otherwise be able to 
afford decent and affordable housing.  Once built, these homes will also add value to the 
County’s tax base. 
__________________________________________________________________________________
________________________________________________________________________________ 
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  



Estimated Fees according to Code 
Office: 

 
.20 per sq. ft.—1000 (200.00) or  
                            1400 ($280.00) 
$40.00 Electrical 
$40.00 Mechanical 
$40.00 Plumbing 
10.00 Homeowner’s fee 
Development permit (50.00) or 
Zoning (75.00) 
Decking $20.00 fee 







Meeting Date:   December 5, 2011        Agenda Item # 11 
 
SUBJECT:  Personnel Matter – Revise Job Description for Vacant Position 
 
REQUESTED BY: Elgin Lane, Human Resource Manager 
 
SUMMARY:   HR Manager, on request of Public Utilities Director seeks authorization to  
      revise vacant Public “Utility Office Coordinator” position job description. 
 
FUNDING SOURCE:  
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
_Recommend approval as revised job description will better serve the work load in the Public 
Utilities Office._ 
__________________________________________________________________________________
_______________________________________________________________________________ 
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  



MEMORANDUM 
 

TO: Warren County Board of Commissioners 
  
FROM: Elgin J. Lane, Human Resources Manager 
 
DATE: November 29, 2011 
 
RE: Revised Job Description for Vacant Utility Office Coordinator  
             Position 
 
The Utility Office Coordinator position in the Public Utilities Department is currently vacant.  Prior to the 
recruitment process, Macon Robertson, Public Utilities Director has assessed the duties and 
responsibilities of the vacant position as well as the flow of work in the office and based on his 
assessment, he has decided to make some changes. 
 
In the past, the Utility Office Coordinator position was responsible for financial,  accounting and budgetary 
related tasks along with customer service duties which included supervising two Administrative Assistants.  
Mr. Robertson has determined that the position would better serve the department if it focused primarily 
on the fiscal related tasks.  Therefore, the customer service related duties, including the supervision of 
two Administrative Assistants will be performed by other employees in the department. It is possible that 
Mr. Robertson may consider restructuring and/or revising duties and responsibilities for other 
departmental positions and if so, this will be presented to you as a part of the 2012-13 budget process. 
 
I ask that the Board consider and approve the attached revised job description for the vacant Utility Office 
Coordinator position with no change in salary grade.  Once the job description is approved, the 
recruitment process will begin. 
 
Thanks in advance for your consideration and approval. 
  



 
UTILITY OFFICE COORDINATOR 

 
GENERAL DEFINITON OF WORK 
 
Performs difficult technical and administrative work overseeing all of the accounting, budgeting, and fiscal related 
functions for the Public Utilities Department; does related work as required.  Work is performed under the general 
supervision of the Public Utilities Director. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
 
Prepares annual budget and enterprise funds; oversees billing and collection activities; coordinates 
capital budgets and reporting; prepare and maintains fiscal related files and records. 
 
(These are intended only as illustrations of the various types of work performed.  The omission of specific duties 
does not exclude them from the position if the work is similar, related, or a logical assignment to the position). 

 
• Oversees capital projects; works with the funding agency, engineers, contractors and contractor documents 

throughout the project. 
• Prepares quarterly progress reports when required by the funding agency. 
• Assists with the preparation of the annual budget and enterprise funds. 
• Codes monthly vendor invoices and tracks the process through to the issuance of the check to the vendor. 
• Prepares Public Utilities agenda items to be presented at the Board of Commissioners meeting. 
• Prepares administrative correspondence for the Department. 
• Audits the daily deposits and posts to the Finance Department General ledger. 
• Provides analysis information necessary to make decisions on rate increases. 
• Prepares and maintains databases necessary to track monthly unaccounted for water. 
• Prepares water usage reports necessary to bill the Towns for monthly water usage. 
• Prepares purchase order requisitions. 
• Oversees CDBG Project and necessary documentation. 
• Performs related tasks as required. 

Job Description 



( Job Description continued) 
 
KNOWLEDGE, SKILLS AND ABILITIES: 
 
Thorough knowledge of bookkeeping principles and practices as they relate to utility office management; thorough 
knowledge of standard office accounting and management practices, procedures and equipment; general 
knowledge of utility service practices; ability to maintain varied and complex records and filing systems and to 
prepare reports from such records; ability to establish and maintain effective relationships with officials, employees 
and the general public. 
 
EDUCATIONAND EXPERIENCE: 
 
Any combination of education and experience equivalent to graduation from an accredited community college with 
major course work in accounting or related field and considerable knowledge of utility collections. 
 
PHYSICAL REQUIREMENTS: 
 
This is sedentary work requiring the exertion of up to 10 pounds of force occasionally and a negligible amount of 
force frequently or constantly to move objects, and some light work requiring the exertion of up to 20 pounds of 
force occasionally, up to 10 pounds of force frequently, and a negligible amount of force constantly to move 
objects; work requires reaching, standing, walking, fingering, and repetitive motions; vocal communication is 
required for expressing or exchanging ideas by means of the spoken word; hearing is required to perceive 
information at normal spoken word levels; visual acuity is required for preparing and analyzing written or computer 
data, determining the accuracy and thoroughness of work, and observing general surroundings and activities; the 
worker is not subject to adverse environmental conditions. 
 
SPECIAL REQUIREMENTS: 
 
None. 
 
December 2011 



Meeting Date:  December 5, 2011          Agenda Item # 12-A 
 
SUBJECT:  Consider EMS Satellite Site # 2 
 
REQUESTED BY: Board of Commissioners 
 
SUMMARY:   In follow-up to November 7, 2011 Regular Monthly Board meeting, the County 
Manager is presenting information to assist the Board in making a decision on whether to 
formally bid or construct in-house the second EMS Sub-Station. 
 
FUNDING SOURCE:  General Fund 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
_______________________________________________    
         __________ 
 
NOTES: 
__________________________________________________________________________________

__________________________________________________________________________________  











Meeting Date:  October 5, 2009     Item # 12-B 
 
SUBJECT:  Follow-up to October 19th Work Session 
 
REQUESTED BY: Board of Commissioners  
 
SUMMARY:  Discussion of Building & Grounds Department, Construction Division  
 continued funding past December 31, 2011 was held during the October 19th  
 work session and November 7th regular meeting.  It is presented for Board  
 action. 
 
FUNDING SOURCE:  Fund Balance 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
Should the Board wish to fund the Buildings & Grounds Construction Division staff for 

the period of  January 1 – June 30, 2012 additional funding in the amount of $104,265 will 
need to be appropriated from Fund Balance to the Buildings & Grounds Departmental 
budget to cover salaries and fringes.  

 
NOTES: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________  



Meeting Date:  October 5, 2009     Item # 13 
 
SUBJECT:  Proposed NC International Terminal (NCIT) and Feasibility Study 
 
REQUESTED BY: County Manager Linda T. Worth 
 
SUMMARY:  Proposed Resolution of Support for the subject project is submitted for  
                           Board’s review and adoption. 
 
FUNDING SOURCE:  N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
_Recommend approval. This appears to be an opportunity that, if approved, may aid  
North Carolina’s economic recovery.  
__________________________________________________________________________ 
___________________________________________________________________________ 
 
NOTES: 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________  



COUNTY OF WARREN 
STATE OF NORTH CAROLINA 

Resolution in Support 
of the 

Recommended Feasibility Study for the Proposed 
North Carolina International Terminal at Southport 

 
 WHEREAS, the facts regarding the ECONOMIC IMPACTS of the proposed North Carolina International Terminal at 

Southport have not been determined; and 
 
 WHEREAS, the facts regarding the ENVIRONMENTAL IMPACTS of the proposed North Carolina International Terminal at 

Southport have not been determined; and 
 
 WHEREAS, the facts regarding the INFRASTRUCTURE NEEDS related to the proposed North Carolina International 

Terminal at Southport have not been determined; and 
 
 WHEREAS, the movement of many Asian freight carriers to the “New Panamax” or “Post Panamax” class of container 

vessel is logical, reasonable, economical, and inevitable; and 
 
 WHEREAS, the “New Panamax” container vessels can only dock in deepwater ports and that the current port at 

Wilmington cannot handle vessels of the size; and 
 
 WHEREAS, the members of the Warren County Board of Commissioners, wish for it to be known and clearly 

understood that we feel that the proposed NC International Terminal at Southport project merits a full and complete Feasibility Study 
as recommended by the U.S. Army Corps of Engineers.  We feel that any project of this size and scope has the potential to 
dramatically affect the economic well being of our County, the Southeast Region and our entire State.  As such, we give our full and 
unwavering support of the completion of the recommended Feasibility Study. 

 
  NOW THEREFORE, BE IT RESOLVED that the Warren County Board of Commissioners fully support the completion of 

the recommended Feasibility Study for the Proposed North Carolina International Terminal at Southport. 
 
 Approved and adopted this the 5th day of December, 2011. 
      Warren County Board of Commissioners 

     







Meeting Date:  December 5, 2011          Agenda Item # 14-A 
 
SUBJECT:  2012 Board of Commissioners Regular Meeting Schedule 
 
REQUESTED BY: Clerk to the Board 
 
SUMMARY:    It is submitted to adopt 2012 Regular Monthly Meeting schedule 
       (see next page). 
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
_          
           
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  



January 3, 2012  * 
(2nd  is observed as a holiday) 

 

July 2nd 

February 6th    August 6th 

March 5th  September 4th  * 
(3rd is a holiday) 

April 2nd  October 1st 

May 7th  November 5th  

June 4th December 3rd  

Warren County Board of Commissioners 
& 

Warren County Board of Commissioners 
As 

Governing Body of Water District III 

2012 Meeting Schedule 
 

The Warren County Board of Commissioner’s regularly scheduled meetings are held on 
the first Monday of each month at 6:00 pm.   Mid-Monthly meetings shall be scheduled as 
needed.   All meetings are in the Board of Commissioners’ Official meeting room at the 
Warren County Armory Civic Center unless otherwise posted. 

 
PLEASE NOTE: 
*  The 1st Monday in January and September fall on a County observed Holiday, therefore  the  
meetings will be held as indicated. 



Meeting Date:  December 5, 2011          Agenda Item # 14-B 
 
SUBJECT:  2012 Board of Commissioners Work Session Schedule 
 
REQUESTED BY: Clerk to the Board 
 
SUMMARY:   It is submitted to adopt 2012 Work Session schedule: 
 

        February 15th, April 18th,, June 20th, August 15th, October 17th  & December 19th  
 
FUNDING SOURCE: N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
_          
           
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  



Warren County 
Board of Commissioners 

 

2012 Work Session Schedule 
 

Work Sessions are held the 3rd Wednesday of every other month 
unless otherwise posted. 

 

Regular Commissioner Work Sessions 
6:00 pm in the Warren County 

Board of Commissioners’ 
Armory Civic Center Meeting Room 

 
 

February 15th   April 18th 
June 20th   August 15th 
October 17th   December 19th 



Meeting Date:  December 5, 2011          Agenda Item # 14-C 
 
SUBJECT:  2012 Board of Commissioners Budget Goal Setting Work Session 
 
REQUESTED BY: Clerk to the Board 
 
SUMMARY:   It is submitted to adopt 2012 Budget Goal Setting Work Session date and time: 
      January 18, 2012 – 10:00 a.m. – 3:00 p.m. 
 
FUNDING SOURCE: 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
_          
           
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  



January 18th 
Budget Goal Setting Work Session 

 
TIME: 

10:00 am – 3:00 pm 
 

LOCATION: 
Armory Civic Center Meeting Room 

 



Meeting Date:  December 5, 2011          Agenda Item # 15 
 
SUBJECT:  County Manager’s November 2011 Status Report 
 
REQUESTED BY: County Manager – Linda T. Worth 
 
SUMMARY: Manager’s Monthly Report is submitted for the Board’s information. 
    
FUNDING SOURCE: 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
          
           
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  







Addition to December 5, 2011 Agenda     Item # 16 
 
SUBJECT:  Request  for Armory Civic Center Fee Waiver 
 
REQUESTED BY: Angela Ballentine, Interim President 
    Vance Granville Community College (VGCC) 
 
SUMMARY:  VGCC and Chamber of Commerce requests Armory Civic Center  
  rental  fee waived in order to hold a February 16, 2012 Business After Hours in the  
  facility.  Submitted for Board’s consideration and action. 
    
FUNDING SOURCE: 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A 
 
FOLLOW-UP REQUIRED: N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
          
           
 
NOTES: 
__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________  





















Closed Session in accordance with § 
143-318.11(3)(6)  

 
= = =  

 
Attorney/Client  Privileged Information and 

Personnel Matters 



Adjourn 
 

December 5, 2011 
Regular Meeting 

 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81

