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10:00 a.m. – 3:00 p.m. 
 
10:00 a.m.  Convene Work Session 
10:05 a.m.  Presentation of FY 11 Warren County Audit Report – Jim Winston, Auditor 
10:30 a.m. Warren County FY 12 Fiscal Condition & Economic Outlook  
12:00 p.m. Break for Lunch 
12:30 p.m. Warren County Capital Projects Update 
  1:00 p.m. Warren County Schools Capital Needs Projects   –  Dr. Ray Spain, Superintendent 
  1:30 p.m.  Department Head Presentations  
  2:00 p.m. Work Session Wrap-Up and Closing Statements by Board of Commissioners 
  3:00 p.m. Adjourn Work Session 



10:05 – 10:30 a.m. 
 

= = = 
 
 

Presentation of FY 11 Warren County Audit 
Report 

 
 

Jim Winston, Auditor 
Winston, Williams, Creech, Evans & Co., LLP 

Certified Public Accountants 



10:30 a.m. – 12:00 p.m. 
 

= = = 
 
 

Warren County FY 12 Fiscal Condition 
 &  

Economic Outlook  
 
 
 











 
 
 
 

 
 
 
 
 

Warren County 
General Fund 

 &  
Enterprise Funds Debt Summaries 

 
 







 
 
 
 

 
 
 
 
 

SEMAA Funding Status Update 
 

Jacqueline Leath, SEMAA Interim Director  
 
 
 
 
 





 
 
 
 

 
 
 
 
 
 

Fleet Privatization Update 
 

Linda T. Worth, County Manager 
Marshall Brothers, Fleet Manager 

 
 
 
 
 







 
 
 
 

 
 
 
 
 

Potential Impact of 
EMS Station #3 (Grove Hill Substation) 

On FY 13 Budget 
 

Doug Young, Emergency Services Director 
Dennis Paschall, EMS Coordinator 

 











 
 
 
 

12:00 – 12:30 p.m. 
 

= = = 
 

Break for Lunch 
 
 

Box lunches will be provided for  
Board of Commissioners & Administrative Staff  

 



 
 
 
 

12:30 - 1:00 p.m. 
 

= = = 
 

Warren County Capital Projects Update  



 
 
 
 

 
 

Updated Timeline 
 for 

In-House Warren County Capital Projects 
 
 

Linda T. Worth, County Manager 
Charles Ayscue, Buildings & Grounds Manager  





 
 
 
 

 
 
 

Potential Impact of “Draft” NC 911 Board 
Operating Standards 

 
 

Linda T. Worth, County Manager 
Sheriff Johnny Williams 

 
 













 
 
 
 

 1:00 – 1:30 p.m. 
 

= = = 
 
 

Warren County Schools Capital Needs 
Projects 

 
Dr. Ray Spain 

Superintendent of Public Schools 
  

























 
 
 
 

1:30 p.m.  
 

= = = 
 

Department Head Presentations 
 
 

1:30 p.m. - Macon Robertson, Public Utilities Director 
  



                                                    Warren County Public Utilities 
                                                   Memo 
 
 
Subject:   Organizational Structure Change 
 
 
Warren County Public Utilities is requesting an organizational structure change. Over the 
history of the department it has become evident that this change is needed to better serve our 
water customers. At the formation of the department we started operations under the current 
structure with less than 1500 customers. Our customer base has now grown to just under 3500 
active water users and an additional 950 customers on flat rate status. 
  
The current structure requires that customer service starts with the administrative assistant at 
the front desk who is supervised by the office coordinator. From the administrative assistant it 
goes to the office coordinator. From the office coordinator the process goes to customer 
service. Costumer services determines the customer’s needs and sends it back to the office 
coordinator who then directs the administrative assistant how to handle the customer’s need. 
This process has worked but due to the growth in customer base and the excessive work load 
placed on the office coordinator, it has become more evident that this process needs to 
become more streamlined and efficient in order to better serve customers in a timely fashion. 
 
My recommended structure change is shown in the attached organizational chart. The budget 
impacts will be minimal due to the following reasons:  
 
In December the board approved a revision in the duties and responsibilities of the office 
coordinator position. We intend to fill that revised vacant position at a lower salary then the 
past employee leaving lapsed salary in the budget. With the change in the organizational 
structure the customer service position will have revised duties, responsibilities and supervision 
of the administrative assistant. The lapsed salary from the office coordinator position will help 
offset the additional salary to the customer service position for the additional responsibilities 
and employee supervision. The proposed changes in salary grade for the customer service 
position will be a part of the FY 13 budget process. 
 







 
 
 
 

 2:00 p.m. 
 

= = = 
 

Work Session Wrap-Up and  
Closing Statements  

by 
Board of County Commissioners 

 



Adjourn 
 
 

January 18, 2012 
 

Budget Goals Setting 
Work Session 
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