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10:00 a.m.
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Warren County Board of Commissioners
Budget Goals Setting Work Session
Armory Civic Center — Commissioners Meeting Room
January 16, 2013
Warrenton, NC

10:00 a.m. - 3:00 p.m.

Convene Work Session

Presentation of FY 12 “Draft” Warren County Audit Report — Jennifer Reese, Auditor
Warren County FY 13 Fiscal Condition & Economic Outlook

Break for Lunch

Warren County Major Building Repair Projects

Warren County Schools Capital Needs Projects — Dr. Ray Spain, Superintendent
Department Head Presentations

Work Session Wrap-Up and Closing Statements by Board of Commissioners

Adjourn Work Session




10:05-10:30 a.m.

Presentation of FY 12 Warren County Audit
Report

Jennifer Reese, Auditor
Winston, Williams, Creech, Evans & Co., LLP
Certified Public Accountants




Warren County June 30, 2012
Audit Presentation

Winston, Williams, Creech, Evans &
Co., LLP

Certified Public Accountants



Overview

*Warren County has received an
unqualified opinion on their June
30, 2012 financial statements.

* Audit 1s currently still under review
by the LGC



Statement of Net Assets
Governmental Activities

2011 2012
Total Assets $ 31,161,458 $31,776,010
Total Liabilities 10,543,934 8,738,601

Net Assets $ 20,617,524 $ 23,037,409



Statement of Net Assets
Business-Type Activities

2011 2012
Total Assets $ 37,527,594 $ 38,378,781
Total Liabilities 13,017,309 14,609,994

Net Assets $ 24510,285 $ 23,768,787



Statement of Net Assets
Primary Government

2011 2012
Total Assets $ 68,689,052 $ 70,154,791
Total Liabilities 23,561,243 23,348,595

Net Assets $45,127,809 $ 46,806,196



Statement of Activities
Governmental Activities

Revenues
Expenditures

Change in Net Assets
Beginning Net Assets
Ending Net Assets

2011 2012
$ 26,993,614 $ 27,854,897
26,132,317 __ 25,435,012
861,297 2,419,885
19,756,227 __ 20,617,524

$ 20,617,524 $ 23,037,409




Statement of Activities
Business-Type Activities

Revenues
Expenditures

Change in Net Assets
Beginning Net Assets
Ending Net Assets

2011 2012
$ 4,137,367 $ 3,847,046

4,279.801 4,588,546

(142,434)  (741,500)
24,652,721 _ 24,510,287

$ 24,510,287 $ 23,768,787
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Statement of Activities
Total-Primary Government

Revenues
Expenditures

Change in Net Assets
Beginning Net Assets
Ending Net Assets

2011 2012

$ 31,130,981 $ 31,701,943
30,412,118 _ 30,023,558

718,863 1,678,385
44,408,948 ~ 45,127,811

$ 45,127,811 $ 46,806,196

11



Governmental Fund Revenues

<1%

<1% 82,

60%

B Ad Valorem Taxes

O Other Taxes & licenses

O Restricted Governmental
B Sales and services

B Miscellaneous

O Sales Tax

O Unrestricted intergovernmental
O Permits and fees

@ Investment earnings
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Governmental Fund
Expenditures

27%

3%

B General Government

B Environmental Protection
O Human svces

B Education

@ Capital Outlay

B Public Safety

® Economic & Physical Development
O Cultural & Recreational

O Debt Service
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Proprietary Funds
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Fund Balance-
All Governmental Funds

10,521,010
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Other Governmental Funds
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16



10,000,000

9,500,000

9,000,000

8,500,000

8,000,000

7,500,000

Fund Balance-
General Fund

9,810,839

8,467,527

Beginning

Ending
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14,000,000
12,000,000
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Cash

10,879,186

12,080,420

2011
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27,000,000 -
26,500,000 -
26,000,000 -
25,500,000 -
25,000,000 -
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24,000,000 -

General Fund Revenues

25,992,398

25,194,464

Original Budget

Final Budget

26,685,734

Actual
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General Fund Expenditures
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27,500,000 -
27,000,000 -
26,500,000 -
26,000,000 -
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25,000,000 -
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26,800,855

Original Budget

Final Budget

27,845,015

25,387,549

Actual
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Appropriated Fund Balance
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Proprietary Debt
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12000000 1
10000000 - O Total bonds
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Operating Revenues

Operating Expenses

Other

Depreciation
Total

Operating Income

Proprietary Funds

District

District

Regional District Solid Total
Water Sys | I i Waste
859,127 436,190 472,113 578,488 1,402,970 3,748,888
611,037 258,794 192,730 119,164 1,387,224 2,568,949
244,607 60,186 101,181 32,453 93,925 532,352
256,795 146,608 304,280 175,817 10,984 894,484
1,112,439 465,588 598,191 327,434 1,492,133 3,995,785
(253,312) (29,398) (126,078) 251,054 (89,163) (246,897)
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Proprietary Funds (cont.)

Operating Income

Non-operating
Revenues(Expenses)

Total Income

Capital
Contributions

Transfers

Change in Net
Assets

District  District Solid

Regional  District | Il I Waste Total
(253,312) (29,398) (126,078) 251,054 (89,163) (246,897)
261 (65,254) (115,642) (410,182) (146)  (590,963)
(253,051) (94,652) (241,720) (159,128)  (89,309)  (837,860)
- - 10,356 - 77,253 87,609
439 (110) (329) i 8,751 8,751
(252,612) (94,762) (231,693) (159,128)  (3.305)  (741,500)
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10:30 a.m. -12:00 p.m.

Warren County FY 13 Fiscal Condition
&
Economic Outlook

Linda T. Worth, County Manager
Barry Mayo, Finance Director
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In the
develop-
ment of
the FY¥ 13
budgert, a
combina-
tion of
cfforts were
used o
contain
costs and balance the budger. The
following are examples of some of
those measures:

- Reduced funding for the
SEMAA Program.

- Freeze on vacant non-
emergency positons.

- Restructure of the Buildings
and Grounds Department
resulting in a reducton in

Expenditures FY 713

percentage of usage of
expenditares is 43.4%0
which equates 1o
£12,014,006 of the
County’s revised appro-
prated $27,700,029 ex-
penditure budger. This
compares to a 45. 7% rate

Appropriations

ECONOMIC OUTLOOK FY 13

FFactors that increased the
expenditure budger in-

clude increased employece
fringe bencfit costs, capi-

Frd Quarter Foconormic Condrtior

force.

- Some purchases were
made in bulk to contain
coOSst

These proactive measures were
used to balance the budger which
includes the budgered use of
$1,.126.044 from fund balance.

At present, Warren County finds
itself beginning the 3rd quarter of
FY 13 with 58%0 or $16.105,504 of
revenue collecrted and 43%0 or
512,014,006 of expenditures used.

The projected increase in fund bal-
ance for FY 13 1s $48.734. Thas
amount is based on strong Sales
Tax receipts as the cconomy begins
a slow recover.

-Budoer to Actwrad

This analysis reviews ex- of usage in "Y' 12 at the tal projects, new and re-
penditures ar period end- end of the same period. placement vehicles, new
ing Januarcy 1, 2013. EMS positons and a cost
Major Expenditure Cate- of living increase for em-
General Fund gories and percent of plovees.
usage:
This review defines the Conclusion
percentage of expendi- Phones—Land Line 34.6%
tures for the period and Vravel 26.5%0 Major expenditure catego-
will concentrate on major (?fﬁ‘:‘—: Supplics 4("__':’:" ries arce within an accept-
expenses. he current i‘::ﬁ?:::;u ;g:?:{: able range for mid-vear

when compared to FFY 120

If rates of expenditare
continue at current per-
centage, it is anticipated
ending the year meeting
budgered targer or under
budgert.

WARREN COUNTY ECONOMIC OUTLOOK

The projected fund bal-
ance at the end of FY 13 is
29,859,573 with an undes-
ignatced amount of
F7.334,185. The percent-
age of fund balance to ex-
pendinures is 27 %6,

FinaMNCE OFFICE STAFF
PHONE— 252-257-1778

Barry J. Maye, Finarnce Direcror
Crlordee Fidmmowdde, Aevorenr Nor
Cearle Renn, Payroll Specalise
BEvelyn Cooper, ~Accting Tech
IDyebbre Braser, ~lecteme Tech

I _omwise <dredrviry, ~dectinmp Teck
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% WARREN COUNTY ECONOMIC OUTLOOK
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Gencecral Oblicarion

WWaAaRREN COUNTY COURTHOUSE

Currently the County has
debt totaling $6,446. 785 in
the General Fund. This
debr is comprised of 10
capital projects with term
remaining between 5 and 12
vears. T'he interest rates on
these loans range from
3.82%0 to 4.16%b. The debt
service obligation for FY 14
is $898,248

In FY 09 the County refi-

@rndd fnnsrallrmrene Pirrchzazse DebHe FY .3

nanced 3 loans wowaling $6.2
million dollars, the saving
associated with this refi-
nance was 586,427 over the
life of the loans. In FY10
the Counrty retired the debrt
on a $3.6 million dollar
bond issue for the Court-
house renovation, Jail and
hiddle and I'igh School. In
FY'11 the County financed
the new A mbulance Storage
Facilitdes and New Tech
High School, and renovated
the Wational Guard A rmory,
former NMental Flealth
Building and former Li-
brary . The principle and
interest for these projects
total F140,810 annually.

In the FY' 12 budger the
County agreed to finance
376,625 for Narren
County Public Schools.
This loan was to purchase 2
modular units for the War-
ren New Tech High School
and the Warren Early Col-
lege High School. The esti-
mated principle and interest

Revenues FYTI3—Birdogetr to Actual

This analysis is a comparison
of budger to revenue collec-
tions at period ending Janu-
ary 1, 20013, This comparison
will detfine the percentage of
collecrion for the period and
will concentrate on the major
revenue sources within reve-
nue departments.

Ad Valorem Taxes: The
current rate of collecuons for
property axes is 7 3.4%o
which equates to $12.275,294

of a $16,734,818 budger.
The majority of collections
for this tax are in the
months of November
through January.

Sales Taxes: The current
rate of collections for Sales
Taxes is 43.1%6 which
equates to $3779,324 of a
1,809,498 budger. The
majority of collections for
this tax will acocur berween
Seprember and Bay wich

on this loan was $21,517. It
was later decided by the
Board of Commissioner to
use Fund Balance to pur-
chase the modular units re-
sultng in no additional
debrt..

In FY 13 the final payments
for the John Graham Build-
ing, and the Flementary
and Middle Schools were
completed. The payoff of
these loans will lower the
County’s general obligation
and installment purchase

debr by $828.590 in FY 14,

Currently interest rates are
declining and refinancing:
opdons are becoming maore
arractive. These optons
will be explored and pre-
sented to the Board.

typically 25%0 of collection
occurring in June.

Excise Tax Stamps: Cur-
rently the collection rate is
58.8%0 while in the same
period for FY 12; the collec-
tion rate was 65.8%0.

Conunued...



Pace 3

WARREN COUNTY ECONOMIC OUTLOOK FY 13

Revenues FYI3—Budgetr to Actual - concinued

Umnrestricted Intergovern-
mental: Collectons are at
14.2%% for FY'13 as com-
pared 1o 16.7%% for FY'12
for the same pericd. Reve-
nuc in this deparoument is
collected in various inter-
vals, with Beer & Wine
Taxes collected in May.

Restricted Intergovern-
mental — Health (Grants —
State): T'he current collec-
ton rate for this revenue
source is 45.2%%6, as com-
pared o 57.1%6 for the same
period in FY' 12,

Restricted Intergovern-
mental — DSS (Grants —
State and Federal): The
current collection rate for
this revenue source is 44.7%
which equates o $755,017
of a $1,690,727 budget, as
compared with 43.5% for
FY 12 for the same period.

ITnvestments and

Currently the County has
funds on deposit with the
North Carolina Capital
Management Trust Com-
pany. These funds are com-
prised of the General Fund,
Capital Project Funds, En-
terprise Funds, and Entcer-
prise Project Funds. The
primary goal of the Trusrt is
1o ensure safety and liquidity
of assets. On average all
investments reach manaricy
within 38 days, this allows

Restricted Intergovern-
mental — IDSS 1571
(Grants — State and Fed-
eral): The current collcc-
ton rate for this revenuc
source is 37.4% which
equates to $795,431 of a
$2,128,434 budget. This is
compared to a collection
rate of 32.1% for the prior
fiscal year.

Restricted Intergovern-
mental Other (Grants —
State): The currenrt collec-
tion rate for this revenue is
21.0% which equates to
$182,529 of a $870,648
budget. This is compared
to 40% for FY 12 for the
same pcriod.

Permits and Feces: The
current collection rate for
this revenue source is 59.5%6
as compared to 55.6% for
the same period in FY' 12,

Sales & Services: The cur-
rent collection rate for this
revenue is 47.7% which
equatecs to $805,288 of a
$1,687,840 budger. This is
compared to 42.9% for FY12
during the same period.

Investment Earnings: The
current collection rate is
31.3% which equates to
£2.501 of an $8,000 revenue
budgert.

Miscellancous Revenue:
The current collection rate is
7. 7%, Miscellanecous Revenue
is not a significant revenuc
source, funds arce directly as-
sociated with an expendinure
source.

Conclusion: Most revenue
sources will meet or exceed
expectation. Invesument
Earnings at present are not
expected to meet projections.

Funds on Deposit—FY13

for the greatest flexibility in
investing. All investments
with the Trust are approved
by North Carolina General
Statute and adhere to strict
oversight by the Local Gow-
ernment Commission
(LGC) and the Securidces
and Exchange Commission
(SEC). Deposits with the
North Carolina Capital
Management Trust Com-
pany are collateralized; this
means the Trust Company

has deposit insurance, surety
bonds, letters of credit or
invesumnent securities in a
sufficient amount to protect
the local government from
failure due o defaulr or in-
solvency of the depository.

Locally, the County main-
tains a chccking account
with First Cidzens Bank. As
needed, funds are drawn
from the North Carolina
Capital Management Trust

“The goal of rhe
Warrcrn Cowunty
Frinance Office
s ro comply
ssrehr Starte and
Federal Iaws and
providc
excellecne service
to all
custormers. ™’



Investments and Funds on Deposit FY13 - continued

=

Warren County
Finance Office

Company and deposited into
the First Citizens account for
disbursement. First Citizens
by contract requires the
County to maintain a balance
of $100,000. Al funds due
to the County such as Taxes,
Fees, and Grants are depos-
ited in the First Citizens
checking account. On an as
needed basis funds are trans-
ferred to the North Carolina
Capital Management Trust

to be invested. The County
is FDIC insured through
First Citzens, the Counuy
pays 0.16 per $1,000 to

insure funds on deposit.
This insurance is backed by
pledged United States gov-
ernment securities.

and First Citizens Bank is
FDIC insured and all
County funds are protected
through this insurance.

fhotim i Aorr Kewrirar
The collateralization and o=
deposit insurance provided \
by these financial insditu-
tons ensurcs the solvency
of the County’s funds and
the institutions in which
those funds are deposited.
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The North Carolina Capital
Management Trust has
strong local and federal
oversight to ensure solvency
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Summary—Fund Balance Projection

In summary, Warren
County begins the 3+
quarter of FY13 with reve-
nues collected at 58% of
budget and expenditure
usage below 43.4%. Based
on the FY 13 budget,
$1,126,044 of Fund Bal-
ance was appropriated to
fill the gap berween reve-
nues and expenditures.
Using current projections,
$48,734 will be gained in
Fund Balance.

Please feel free to contact
me if you have any ques-
tions regarding the
Counry’s financial posi-
tion.

FY 13 Revenue vs. Expenditures

Revenue Projection $26,343,821

Expenditure Projection $26,295,087
Gain/(Loss) in Fund Bal FY13 $48,734

Fund Balance Estimate—6-30-13

Fund Balance 7-1-12 9,810,839
Net Gain/(Loss) FY12 48,734
Less Inventory 25,388
Less Subsequent Yr Est. (1,000,000)
Less Reserved by Statute (1.500,000)
Unassigned Fund Balance $7,334,185

Estimated Fund Balance at 6-30-13

Reserved by State Statute
Inventory
Subsequent Yr Estimate1,000,000

1,600,000
25,388

Unassigned Fund Balance 7,334 185
Projected Balance FY13 $9,859,573

Percent of Fund Balance to Expenditures 37%

Percent of Fund Balance to Unassigned Balance 27%



Employee Job Classification
&
Compensation Study




MEMORANDUM

TO: Warren County Board of Commissioners

FROM: Linda T. Worth, County Manager &)b\)

DATE: January 11, 2013

RE: Employee Job Classification & Compensation Study

As some Board members may be aware, Warren County contracted with a private
vendor to conduct a Job Classification and Compensation Study that also included
updating job descriptions for all Warren County employees in 2007. The results
of the study were implemented by the Board of Commissioners in that same year.

In the years subsequent to the study, several Department Heads and employees
have expressed concerns that some positions were either not re-classified or were
re-classified incorrectly resulting in inequities in compensation for some classes
of employees. Because it has been five years since the study was implemented
and to address the ongoing concerns regarding the prior study, I am
recommending the Board consider appropriating funds in the current fiscal year to
conduct a Job Classification and Compensation Study for all County positions.
The cost to conduct the study is estimated to be approximately $12,000. Should
the Board wish to move forward to have the study conducted, funds in the amount
of $12,000 could be appropriated from Undesignated Fund Balance to the
contracted services line item in the Human Resources Budget to facilitate same.

Depending upon the cost to implement recommendations from the study, the
Board would have the option to implement the study fully or partially in the FY
14 budget, or not at all. That decision would, of course, rest with the Board.

I will look forward to discussing this matter with the Board during the Budget
Goals Setting Work Session on Wednesday, January 16, 2013.

T~ -



Cost of Living Adjustment Analysis




CoOST OF LIVING ADIJUSTMENT—COIL A

Wihar is a Cost of Livinge Adjustrmene?

What is a COLA?P

Cost of living adjustment in-
creases are designed o help
Social Security and Supplemen-
tal Security Income benefits to
keep pace with inflation.

COLA Computation

The last year in which a COLA became effective was 2011. Therefore the law requires thar
we use the average CPI-W for the third gquarter of 2011 as the base from which we meas-
ure the increase in the average CIPI-WN,

How is a COLA calculated?

The Social Securnty Act specifies a formula for determining each COLA. According to the
formula, COIL.A"s are based on increases in the Consumer Price Index for Urban Wage
Earners and Clerical Workers (CPI-W). CPI-W"s are calculared on a monthly basis by the
Bureau of Labor Statistics.

Latest COL.A

The latest COLA is 1.7% for Social Security benefits and SSI payments. Social Security
benefirs will increase by 1.7%% beginning with the December 2012 benefits, which are pay-
able in January 2013, Federal SSI pavment levels will also increase by 1.7% effective for

payments made for January 2013. (Because the normal S51 payments for January are al-
ways made art the end of the previous December.)

Source: U.S. Social Security Administration

SARTRRTVAT LS S L O

Warrerr Cowunry Salary Increasec (COILA) Analysirs

Warren Counry emplovees recemved a 1.5%% increase at an a roximate cost of $183,760 including benefirs in FY' 13,
] PO PR =

Currently there are approximately 322 FTE s with total salaries equaling $13.538.185.

Listed below are four scenarios for Cost of Living Increases.

1% COLA
Salaries $138,382
FI1CA S 10.381
Retiremt$ 8.409
401 K S 890

Total $155,063

1.5% COLA 1.7% COLA 2.0%% COLA
Salaries $203,073 Salaries $230,149 Salaries S270.764
FICA 5 15,572 FICA S 17.648 FICA £ 20,763
RetiremtsS 12,614 RetiremtS 14.296 Retiremt$s 16,819
401k by 1.335 401k 5 1.514 401k 5 1.781
Total $232.594 Total $263.607 Total $£310.126



Warren County
General Fund & Enterprise Funds

Debt Summaries




GENERAL FUND

General Obligation and Installment Purchase Debt

as of 1/11/2013

3/4/1991 | 3/14/2003 | 10/1/2008 | 10/1/2006 | 9/15/2006 |1/16/2008
Year | Pub Impv Total
500,000 | 2,325,000 | 322,000 | 628,000 |2,214,249 |2 428,520}340,000|200,000{ 59,000( 70,000 | 610,000 Ganeral
Medical Law Recreaton | Animal |Recreation] Warren | Amb. |National] Old Mental New | Veh& Fund
Facility |Enforcement| Complex | Control | Complex | County |Storage| Guard | Library | Health High | Equip.
Center Phase | Shelter | Phase Il | Library | Facility | Armory | Buildin | Building | School
Renov.| Renov.
13114| 37,430 183,125 27,934 54,492| 198,279] 223,076] 35,344] 20,791] 6,133 7,277| 62457| BB798| 945137
14/15| 37,370 177,204 27,099 52,864| 192,13B] 216,085] 34,265] 20,156 5,046 7,065] 60,603] 73416 904,201
15/16| 37,220 171,283 26,265 51,235| 185,997] 209,094] 33,186] 19,521) 5,759 6,832] S5B8,797| 35358| B40,546
16/17| 36,480 165,362 25,430 49606] 179,856| 202,102] 32,107] 18,887| 5,572 6,610] 56,604 778,906
17/18| 34,680 158,441 24,595 47977 173,715] 185,111] 31,028] 18,252 5,384 5,388] 55,040 751,611
18/19| 32,880 23,760 46,349| 167,574| 188,119] 29,949] 17,617 5187 6,166] 53,185 570,797
19/20| 19,080 22,925 44,7201 161.434] 181.,128] 28,871] 16,983] 5010 5944] 51359 537,452
20/21 22,090 43,091| 155,293| 174,136] 27,792| 16,348| 4823 5722] 49476 498,771
21122 75,344] 167,145] 26,713] 15,713] 4635 5500] 47622 342,672
22/23 25,634] 15,079] 4448 5278] 45768 96,206
23/24 24,555] 14,444 4261 5,055] 43,921 92,236
24125 23,476] 13,809) 4,074 4,833] 42,058 88,251
23125 0
25/26 0
26/27 0
0
235,140 856.414| 200,097 390,334) 1.489,630]1,755,996]352,920]207.600| 61,242 72660] 627,179] 197,673 6,446,785
6,446,785
Asof General Fd  Debl % 1o
FY13
Assessed Debt Assassed
Value Value
2540027287 6,446,785  0.2537%




ENTERPRISE FUNDS
General Obligation and Installment Purchase Debt

Gen Obligation Bonds Instilmi Pur
6/1/1999 4/15/2002 ar28/2004 8/13/2008 FY 10 FY 10 FY12
Year 182,572 867,500 Solid Waste | Total Enterprise
1,629,000 2,715,000 3,581,000 4,957,000 * 1,561,000 Meter Replacement Waste Water Vehicles & Fund
District 1 District 1l District Ill District Il Ph2 | District [l Ph 3 Project Treatment Plant Equipment
Water Water Water Water {interest free)
13114 93,033 157,243 200,490 286,715 78538 9,129 65,154 3,459 893,761
14115 94 608 157,105 200,185 286,912 77,788 9,129 61.769 887,505
15116 93,040 157,373 200,810 286,968 78,038 9,129 60,735 B8E.092
16/ 7 92,473 157.520 200,280 286,880 78250 9,129 59,701 884,242
1718 92,858 167,051 200,680 287,650 78,425 9,129 58,667 884,459
18119 93,148 157,486 199,935 287,230 77,563 9,129 57,633 882,123
19720 92,343 157.279 200,100 287,668 77.700 9,129 56,599 880,817
20021 92,490 157,453 200,130 286,915 77.800 9,129 55,564 879,481
21122 92,543 157 484 200,025 287,020 77,863 9,129 54,530 878,594
22123 92,500 157,373 199,785 286,935 77.888 9,129 53.496 877,106
23124 93,363 157,119 200,410 287,660 77.875 9,129 52 462 878,018
24125 93,083 157,223 199,855 287,148 77.825 9,129 51,428 875,690
25126 92,708 157,160 200,165 287,445 77.738 9,129 50,394 874,739
26127 93,238 157,431 189,285 287,505 77,613 9,129 49,380 873,571
27128 93.625 157.013 200,280 287,328 78.450 9,129 48,326 874,160
2B/29 93,870 157,428 200,060 286,913 78,213 9,129 47.292 872,904
29/30 93,973 157,129 200,650 287,260 77,938 9,129 46,258 872,336
30,31 92,933 157.140 200,015 287,323 71.625 45 224 860,259
3132 92,798 167,438 200,200 287,100 78275 44,190 860,001
32133 92.520 157.498 199,160 287,593 77.850 43.155 857,776
33134 89,100 157,320 199,940 286,753 78.388 811,501
34/35 85,680 151,905 200,450 287,628 77,850 803,513
35136 82,260 146,480 200,690 287,123 78.275 794,838
36137 78.840 141,075 199,660 287,285 77,625 784,485
37138 75,420 135,660 200,405 287,068 77.938 776,491
38739 130,245 198,835 2B7.470 TEATS 694,725
39/40 124,830 193,040 287 445 78.338 683,653
40/41 119,415 186,200 286,993 78,425 671,033
41/42 179,360 277,113 78438 534,911
42043 172,520 267,233 78375 518,128
43144 165,680 257,353 76,238 501,271
44145 158,840 247,473 78.025 484,338
45046 237,593 77.738 315,331
4647 227,713 78,375 306,088
47148 216,833 77.900 294,733
4849 78.350 78,350
49/50 77.688 77.688
50051 53,950 53.950
0
0
L]
0
2,272,447 4,252,886 6,258,160 9,773,235 2,941,346 155,185 1,061,936 3,459 26,718,654
No Interest During 26,718,654

Construction
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Summary:

Warren County, North Carolina; General
Obligation

Credit Profile

Warren CntyGO
Unenhanced Rating A+(SPUR)/Stable Upgraded

Many issues are enhanced by bond insurance.

Rationale

Standard & Poor's Ratings Services raised its underlying rating on Warren County, N.C.'s general obligation (GO)
bonds one notch to "A+"' from "A'" with a stable outlook, based on the county’s maintenance of very strong reserves,

despite certain planned drawdowns, during the national recession.
The rating further reflects our opinion of the county's:

e Sizable tax base with extremely strong market value per capita;
e Historically sound financial operations, coupled with solid general fund reserve levels; and
= Fawvorable debt position.

Offsetting these strengths, in our opinion, are the county's:

e Limited and rural local economy in North Carolina's Northern Piedmont region;
e Below-average wealth and income levels; and
= A historically high unemployment rate.

The bonds are a general obligation of the county.

Warren County (population, 19,398) is a rural community in the northeastern Piedmont section of North Carolina,
between the cities of Raleigh, N.C. and Richmond, Va. Income levels are what we consider adequate with median
household effective buying income at 74% and 67%b, respectively, of state and national averages. The county's
unemployment rate has historically been high, averaging 13.9% in 2011. Two of the county's largest employers are in
the government sector: Warren County Schools and the Warren Correctional Institute. The agriculture sector, centered
on tobacco, crops, and livestock, is also a major segment of the county's economy. Property values are extremely
strong, boosted by the presence of second homes along Lake Gaston and have historically demonstrated growth, with
market value per capita at $131,296. However, the last property revaluation was in 2009, near the height of the real
estate market, which could result in some declines with the 2017 revaluation. The tax base is very diverse with the 10
leading taxpayers representing just 5% of assessed wvalue.

In our view, the county's financial position remains strong, with historically positive operations. Warren County did
draw down on general fund reserves slightly in 2011, by approximately $450,000, but maintained very strong reserve



Surnnmary: Warren County, North Carolina; General Obligation

levels: Available fund balance was $6.8 million, including the stabilization reserve, representing 26% of operating
expenditures. Unaudited results for fiscal 2012 show a $1.2 million surplus, attributable to positive sales tax and health
department revenue variances and a draw from lottery funds to finance a capital project. For fiscal 2013, the county's
budget is balanced at $27.5 million and includes the use of approximately $940,000 for operating purposes.
Management indicates that the county does not have a reserve policy in place aside from state requirements.

Warren County's management practices are considered "standard" under Standard & Poor's Financial Management
Assessment (FMA). An FMA of standard indicates that the finance department maintains adequate policies in most but

not all key areas.

We consider the county's overall net debt burden low at $439 per capita and 0.3% of market value. Debt service
carrying charges are manageable at 7.5% of expenditures; however, amortization is below average with 50% of debt
retiring in 10 years and 70% in 20 years.

Warren County contributes to the state's local government employee retirement system. Fiscal 2011 contributions
totaled $450,000 and represented 1.6% of expenditures. The county also provides supplemental benefits and
separation allowances for law enforcement -- we deem the liabilities and funding requirements to be minimal at this
point in time. In addition, the county provides other postemployment benefits (OPEB) on a pay-as-you-go basis. The
OPEB cost in fiscal 2011 was $24,000, or 0.1% of expenditures, toward which the county contributed $2,000. The
unfunded OPEB liability was $281,000 million as of Dec. 31, 2010.

Outlook

The stable outlook reflects our opinion of Warren County's strong financial performance through difficult economic
conditions, as well as its stable, though limited, economy with strong property values. Future rating stability will
depend on the county's ability to maintain very strong reserve levels. However, given the county's current reserve

position, we do not expect the rating to change within the two-year outlook parameter.

Related Criteria And Research
USPF Criteria: GO Debt, Oct. 12, 2006

Complete ratings information is available to subscribers of RatingsDirect on the Global Credit Portal at
www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public Web
site at www.standardandpoors.com. Use the Ratings search box located in the left column.
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12:00-12:45 p.m.

Break for Lunch

Box lunches will be provided for
Board of Commissioners & Administrative Staff




12:45-1:00 p.m.

Warren County
Major Building Repair Projects Update

Linda T. Worth, County Manager
Charles Williams, Buildings & Grounds Manager




FY 13 BUDGETED MAJOR BUILDING REPAIR PROJECTS

PROJECT COST ESTIMATE ACTUAL COST STATUS TIMELINE
DSS Cooling Tower Replacement 28,991 Completed
DSS Interior/Exterior Repairs 20,000 Incomplete Jun-13
Accessibility Renovations to Free Clinic 4,000 Completed
Courthouse Interior Repairs 15,000 Incomplete Jun-13
Accessibility Modifications to Elevators 7,500 Incomplte Jun-13
Carpet/Tile in John Graham Annex 5,838 Completed
TOTALS 42,500 38,829

PROPOSED FY 14 MAJOR BUILDING REPAIR PROJECTS

PROJECT COST ESTIMATE NEED TIMELINE
Detention Center Plumbing Upgrades 25,000 Critical FY 14
VGCC Satellite Roof Replacements: Critical FY 14
Bldg 1 36,000
Bldg 2 56,000
Bldg 3 34,500

TOTAL ESTIMATED COST $151,500




1:00-1:30 p.m.

Warren County Schools Capital Needs

Dr. Ray Spain
Superintendent of Public Schools




1:30 p.m.

Department Head Presentations

1:30 p.m. — Marshall Brothers, Public Works Director
1:45 p.m. — Doug Young & Dennis Paschall, EMS




WARREN COUNTY PUBLIC WORKS
712 US Highway 158 Business West
Warrenton, North Carolina 27589

Marshall Brothers, Director
TELEPHONE: (252) 257-1948
FACSIMILE: (252) 257-3979

TO: Warren County Board of Commissioners and County Manager
From: Marshall Brothers, Public Works Director

Date: January 16, 2013

Subject: Recommended Fee Increases for FY 2013-14

Recommendations:

The Tax Office has 10,546 accounts with LFUF and they released 132 last fiscal year, which left 10,4714 accounnts with
LFUF.

(1) Increase Household Fee from $115.00 to $120.00.

(2) Increase the Landfill Tipping Fee from $65.00 per ton to $67.00 per ton, as this would offset the
Two Dollar ($2.00) per ton disposal tax levied on the County by the State.

(3) Increase land clearing debris tipping fee from $18.00 per ton to $20.00 per ton.

Rate Increase Factors:

(1) There has only been one increase in Public Works fees in the past nine to ten yvears (FY10-11).
(2) There was a Two Dollars ($2.00) per ton disposal tax levied on the County which was mandated by the State.
(3) An average of four percent (4%) CPI increase each year from Waste Industries for collection and disposal.

Revenue Adjustments:

Household User Fee: This figure includes a Five Dollar ($5.00) increase from the current $115.00 per household to
a requested $120.00 per household. With a 94% collection rate: 10,414 households times $120.00 equals
$1,174,699.00 times 95% collection rate will equal $1,187,196.00.

Disposal Tipping Fee: We averaged approximately 250 tons per month (3,000 tons annually) at Sixty-Five Dollars
($65.00) per ton. A Two Dollar ($2.00) per ton increase would produce approximately $6,000.00 additional
revenue.

Land Clearing Debris Tipping Fee: Approximately 350 - 450 tons of debris is disposed of in the LCID area
annually. An increase of Two Dollars ($2.00) per ton from Eighteen Dollars ($18.00) to Twenty Dollars ($20.00)
would produce approximately $700.00 - $800.00 additional revenue.

Public Works is contract driven; and for the past several years the actual dollar amount paid out has increased
each year as indicated below:

519601: Percentage
519600: Convenience Center Increase Per
Haul/Disposal Operations Total FY
FY 2012-13 Projections $464,013.00 $609,343.00 51,073,356.00 3.46%
FY 2011-12 Actual $451,530.02 $585,907.08 $1,037,437.10 4.91 %
FY 2010-11 Actual $419,908.08 $568,881.96 $988,790.04 -0.10%
FY 2009-10 Actual $447,983.57 $541,810.83 $989,794.40 6.26%
FY 2008-09 Actual $408,917.52 $522,559.43 $931,476.95 2.72%
FY 2007-08 Actual $415,648.44 $5491,136.64 $906,785.08 3.96%
FY 2006-07 Actual $410,164.51 $462,095.72 $872,260.23 2.12%
FY 2005-06 Actual $405,770.00 $448,385.00 $854,155.00

Thank you for vour consideration.

J/ mac




2:00 p.m.

Work Session Wrap-Up
and
Closing Statements
by
Board of County Commissioners




Adjourn

January 16, 2013

Budget Goals Setting
Work Session
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