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10:00 a.m. – 3:00 p.m. 
 
10:00 a.m.  Convene Work Session 
10:05 a.m.  Presentation of FY 12 “Draft” Warren County Audit Report – Jennifer Reese, Auditor 
10:30 a.m. Warren County FY 13 Fiscal Condition & Economic Outlook  
12:00 p.m. Break for Lunch 
12:45 p.m. Warren County Major Building Repair Projects 
  1:00 p.m. Warren County Schools Capital Needs Projects   –  Dr. Ray Spain, Superintendent 
  1:30 p.m.  Department Head Presentations 
  2:00 p.m. Work Session Wrap-Up and Closing Statements by Board of Commissioners 
  3:00 p.m. Adjourn Work Session 



10:05 – 10:30 a.m. 
 

= = = 
 
 

Presentation of FY 12 Warren County Audit 
Report 

 
 

Jennifer Reese, Auditor 
Winston, Williams, Creech, Evans & Co., LLP 

Certified Public Accountants 
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Warren County June 30, 2012 
Audit Presentation

Winston, Williams, Creech, Evans & 
Co., LLP

Certified Public Accountants
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Overview 

Warren County has received an 
unqualified opinion on their June 
30, 2012 financial statements. 
Audit is currently still under review 

by the LGC 
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Statement of Net Assets 
Governmental Activities 

 
        2011        2012 
Total Assets          $  31,161,458  $ 31,776,010 
Total Liabilities           10,543,934       8,738,601 
Net Assets          $  20,617,524  $ 23,037,409 
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Statement of Net Assets 
Business-Type Activities 

 
           2011        2012 
Total Assets             $  37,527,594          $   38,378,781 
Total Liabilities     13,017,309               14,609,994 
Net Assets  $  24,510,285          $   23,768,787 
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Statement of Net Assets 
Primary Government 

 
           2011         2012 
Total Assets  $ 68,689,052  $ 70,154,791 
Total Liabilities    23,561,243     23,348,595 
Net Assets  $ 45,127,809  $ 46,806,196 
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Statement of Activities 
Governmental Activities 

           2011        2012 
Revenues   $ 26,993,614 $  27,854,897 
Expenditures                26,132,317     25,435,012 
Change in Net Assets               861,297       2,419,885 
Beginning Net Assets    19,756,227     20,617,524 
Ending Net Assets  $ 20,617,524 $  23,037,409 
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Statement of Activities 
Business-Type Activities 

  
              2011        2012 

Revenues   $   4,137,367 $   3,847,046 
Expenditures       4,279,801      4,588,546 
Change in Net Assets       (142,434)        (741,500) 
Beginning Net Assets    24,652,721    24,510,287 
Ending Net Assets  $ 24,510,287 $ 23,768,787 
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Statement of Activities 
Total-Primary Government 

           2011        2012 
 
Revenues   $  31,130,981 $  31,701,943  
Expenditures      30,412,118     30,023,558 
Change in Net Assets          718,863       1,678,385 
Beginning Net Assets     44,408,948     45,127,811 
Ending Net Assets  $  45,127,811 $  46,806,196 
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Governmental Fund Revenues 
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Governmental Fund 
Expenditures 



14 

Proprietary Funds 
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Fund Balance- 
All Governmental Funds 
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Fund Balance- 
Other Governmental Funds 
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Fund Balance- 
General Fund 
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General Fund 
Fund Balance Available for Appropriation 

as a % of Expenditures 
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Cash 
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General Fund Revenues 



21 

General Fund Expenditures 
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Appropriated Fund Balance 
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Adjusted Tax Levy 
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Tax Collection Percentages 
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Governmental Fund Debt 
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Proprietary Debt 
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Proprietary Funds 

 
Regional 

Water Sys 

 
District  

I 

 
District 

 II 

 
District  

III 

 
Solid 
Waste 

 
Total 

Operating Revenues 859,127 436,190 472,113 578,488 1,402,970 3,748,888 

Operating Expenses 611,037 258,794 192,730 119,164 1,387,224 2,568,949 

      Other 244,607 60,186 101,181 32,453 93,925 532,352 

      Depreciation 256,795 146,608 304,280 175,817 10,984 894,484 

            Total 1,112,439 465,588 598,191 327,434 1,492,133 3,995,785 

Operating Income (253,312) (29,398) (126,078) 251,054 (89,163) (246,897) 
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Proprietary Funds (cont.) 

 
Regional 

 
District I 

District 
II 

District 
III 

Solid 
Waste 

 
Total 

Operating Income (253,312) (29,398) (126,078) 251,054 (89,163) (246,897) 

Non-operating 
Revenues(Expenses) 

 
261 

 
(65,254) 

 
(115,642) 

 
(410,182) 

 
(146) 

 
(590,963) 

Total Income (253,051) (94,652) (241,720) (159,128) (89,309) (837,860) 

Capital 
Contributions 

 
- 

 
- 

 
10,356 

 
- 

 
77,253 

 
87,609 

Transfers 439 (110) (329) - 8,751 8,751 

Change in Net 
Assets 

 
(252,612) 

 
(94,762) 

 
(231,693) 

 
(159,128) 

 
(3,305) 

 
(741,500) 



10:30 a.m. – 12:00 p.m. 
 

= = = 
 
 

Warren County FY 13 Fiscal Condition 
 &  

Economic Outlook  
 

Linda T. Worth, County Manager 
Barry Mayo, Finance Director 

 
 
 











 
 
 
 

Employee Job Classification 
& 

Compensation Study 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 

Cost of Living Adjustment Analysis 
 

 
 
 
 
 
 
 
 





 
 
 
 

 
 
 
 
 

Warren County  
 

General Fund & Enterprise Funds 
  

Debt Summaries 
 
 















 
 
 
 

12:00 – 12:45 p.m. 
 

= = = 
 

Break for Lunch 
 
 

Box lunches will be provided for  
Board of Commissioners & Administrative Staff  

 



 
 
 
 

12:45 - 1:00 p.m. 
 

= = = 
 

Warren County 
Major Building Repair Projects Update 

 
 

Linda T. Worth, County Manager 
Charles Williams, Buildings & Grounds Manager  

 
 
 
 
  





 
 
 
 

 1:00 – 1:30 p.m. 
 

= = = 
 
 

Warren County Schools Capital Needs 
 

Dr. Ray Spain 
Superintendent of Public Schools 

  



 
 
 
 

1:30 p.m.  
 

= = = 
 

Department Head Presentations 
 
 

1:30 p.m. – Marshall Brothers, Public Works Director 
1:45 p.m. – Doug Young & Dennis Paschall, EMS 

 
 
 
 
 





 
 
 
 

 2:00 p.m. 
 

= = = 
 

Work Session Wrap-Up 
 and  

Closing Statements  
by 

Board of County Commissioners 
 



Adjourn 
 
 

January 16, 2013 
 

Budget Goals Setting 
Work Session 
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