
WARREN COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
 

Apr il  17, 2013 
6:00 PM 

Board Work Session 
 

WARREN  COUNTY  
ARMORY CIVIC CENTER, MEETING ROOM 

WARRENTON, NC 
 



April 17, 2013 
Work Session Agenda 

 
 
1. Department Head Reports to the Board (5 minutes each):  
  Economic Development – Gabe Cumming 
  Planning/Zoning & Code Enforcement – Ken Krulik 
   
2. Roanoke River Basin Association – Gene Addesso, VP 
  
3. Citizens Against Domestic Violence, Inc. Request for Assistance  –  
 Scott O’Neal, Executive Director 
  
4. Warren Free Clinic Request for Assistance –  
 Dr. Cosmos George, Medical Director & Mary Somerville,  Executive Director 
  
5. ABC Commission Requests – Karl Hehl, ABC Board Chair & 
 Larry Spruill,  Office Manager 
  
6. Finance Officer – Barry Mayo  
 A. Proposed “Revised” Warren County Fraud Policy 
 B. Report on Finance Office Flex Schedule 
  
7. Adjourn Work Session  
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Department Head Reports to the Board (5 minutes each):  

  Economic Development – Gabe Cumming 

  Planning/Zoning & Code Enforcement – Ken Krulik 
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Roanoke River Basin Association 
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Gene Addesso 
Vice-President 



Entire 17 paged 
document has 
been supplied in 
a separate e-mail 
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Citizens Against Domestic  
Violence (CADV), Inc. 
Request for Assistance 
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Scott O’Neal 

Executive Director 
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Warren Free Clinic  
Request for Assistance 
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Dr. Cosmos George, Medical Director  
Mary Somerville, Executive Director 
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ABC Commission Requests 
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Karl Hehl, Board Chair 

& 
Larry Spruill, Office Manager 
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Proposed 
“Revised” 

Warren County Fraud Policy 
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Barry Mayo 
Finance Officer 



















April 17, 2013 
Work Session Agenda 

 
Item # 6-B 

 

Report of Finance Office 
Flex Schedule 
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Barry Mayo 

Finance Officer 



MEMO 
 
To: Board of Commissioners 
 County Manager 
 Clerk to the Board 
From: Barry J. Mayo, Finance Director 
Date: April 17, 2013 
Re: 6 Month Review of Flex Schedule 
 
 Thank you for allowing the Warren County Finance Office employees 
the option of a Flex Work Schedule.   
 The Flex Work Schedule for the Finance Office offers vendors and 
county employee’s access to the office from 8:15 to 5:15 Monday through 
Friday.  These extended hours allow for greater convenience and is a morale 
booster to the office staff.   
 The Flex Schedule has been a success in the Finance Office and we 
hope that you will support the continuation of the policy. 
 
Sincerely, 
 
Barry J. Mayo 
Finance Director 
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Adjourn Work Session 
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