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Call to Order May 15, 2013 

Special Meeting  
By 

Chairman or Designee 

 
 

Agenda Item # 2 

Moment of Silence 

 
 
 

Agenda Item # 3 
Notice of Special Meeting 



NOTICE 
 

Special Meeting 

Warren County Board of Commissioners 
 

Notice is hereby given that the Warren County Board of Commissioners will hold a 
special meeting on Wednesday, May 15, 2013 at 8:45 a.m. in the Warren County 
Armory Civic Center Meeting Room, 501 US Highway 158 Business, East, 
Warrenton, NC  27589.  
 

The purpose of this special meeting is to consider: 
 
 1)  Request from Kerr Tar Regional Council of Governments for  
       Special Assessment; and 
 2)  Establish effective date for Deferral of ABC Profits to Warren  
       County.  
 

All interested persons are encouraged to attend this meeting. 
       
     Bertadean Baker, Chairman 

       Warren County Board of Commissioners 

 
 

____________________________________ 
 

Information only - This is not an ad. 

 



Agenda Item # 4 

Conflict of Interest Disclaimer 

 

 “Members of the Warren County Board of Commissioners are advised, 
hereby, of their duty under the State Government Ethics Act to avoid 
conflicts of interest and the appearance of such conflict; and, further, are 
instructed to refrain from participating in any matter coming before this 
Board of County Commissioners with respect to which there is a conflict of 
interest or appearance of such conflict”. 

 

 In accordance with the State Government Ethics Act, it is the duty of every 
Board member to avoid both conflicts of interest and appearances of conflict. 

 

 Does any Board member have any known conflict of interest or appearance of 
conflict with respect to any matter coming before this Board today? 

 

 If so, please identify the conflict and refrain from any undue participation in 
the particular matter involved. 



Meeting Date:  May 15, 2013         Agenda Item # 5 
 
 
SUBJECT:  Adopt Suggested Agenda 

 
REQUESTED BY: Clerk / Deputy Clerk to the Board 
 
SUMMARY: None 
 
FUNDING SOURCE:   N/A 
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:   N/A 
 
FOLLOW-UP REQUIRED:   N/A 
 
COUNTY MANAGER'S RECOMMENDATION: 
 
______________________________________________________________________________________________________________
______________________________________________________________________________________________________________ 
 
NOTES:   
______________________________________________________________________________________________________________
______________________________________________________________________________________________________________
______________________________________________________________________________________________________________ 
 



SUGGESTED AGENDA 
FOR 

May  15 , 2013 SPECIAL MEETING 
OF THE WARREN COUNTY BOARD OF COMMISSIONERS 

Armory Civic Center 

WARRENTON, NORTH CAROLINA 

 
 
 

1. Call to Order Special Meeting – 8:45 am by Chairman 

2. Moment of Silence 

3. Notice of Special Meeting – Clerk to the Board 

4. Conflict of Interest Disclaimer – Clerk to the Board 

5.  Adopt May 15, 2013 Suggested Agenda 

6. Consider Request from Kerr Tar Regional Council of Governments for  

 Special Assessment 

7. Establish Effective Date for Deferral of ABC Profits to Warren County 

8. Adjourn - May 15, 2013 Special Meeting 

 



Meeting Date:  May 15, 2013       Agenda Item # 6 
 
SUBJECT:  Kerr-Tar Regional Council of Governments 
 
REQUESTED BY: Bryan Pfohl, Chairman, Kerr-Tar Regional Council of Governments 
 
SUMMARY:   Tabled from May 6th regular meeting to secure additional  
 information, the Kerr-Tar COG’s request for a one-time special assessment of it’s  
 membership at  $1.39 per capita to help fully replenish the COG’s Revolving Loan  
 Fund is presented for Board reconsideration and action.   Warren County’s special 
 assessment is in the amount of $26,233.  Requested information follows. 
 
 FUNDING SOURCE:  Fund Balance 
  
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:  N/A 
 
FOLLOW-UP REQUIRED:  N/A 
 
COUNTY MANAGER'S RECOMMENDATION:   
Recommend Board consider approving payment of a one-time special assessment to the 
Kerr-Tar COG at the rate of $1.39 per capita for a total assessment of $26,233 to be used to 
help fully replenish the COG’s Revolving Loan Fund, along with any stipulations the Board 
may wish to place on this appropriation, if granted. Funding Source: Fund Balance_________ 
 
NOTES:  
________________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________  



PREPAIDS WRITTEN OFF 
YEAR OF WHAT THESE WHY THEY WERE 

OCCURRENCE WERE FOR AMOUNT WRITTEN OFF 

PERSON COUNTY HAZARD MITIGATION 2008-2009 Salaries for a project              9,500.00  
The county did not reimburse the COG 
for the contract. 

VANCE CO SCATTERED SITE 2009-2010 
Overage on CDBG Admin 
contract              2,899.67  

Administrative expenses exceeded 
contract revenues. 

VANCE SINGLE FAMILY REHABILITATION 2009-2010 
Overage on CDBG Admin 
contract            16,906.95  

Administrative expenses exceeded 
contract revenues. 

COMMUNITY DEVELOPMENT BLOCK GRANT 
PLANNING & ADMINISTRATION 2009-2010 

Overage on CDBG 
salaries            48,405.42  

Administrative expenses exceeded 
available funds. 

PERSON COUNTY COUNCIL ON AGING 
ENSURE 2009-2010 Ensure for Senior Center              6,291.90  

The non profit closed and disbanded 
the non profit. 

WARREN CO HOOKUP 2011-2012 
Overage on CDBG Admin 
contract              2,010.78  

Administrative expenses exceeded 
contract revenues. 

GRANVILLE CO SCATTERED SITE 2011-2012 
Overage on CDBG Admin 
contract            19,606.04  

Administrative expenses exceeded 
contract revenues. 

WARREN CO SCATTERED SITE 2011-2012 
Overage on CDBG Admin 
contract              9,592.96  

Administrative expenses exceeded 
contract revenues. 

PERSON CO SCATTERED SITE 2011-2012 
Overage on CDBG Admin 
contract            18,679.23  

Administrative expenses exceeded 
contract revenues. 

COMMUNITY DEVELOPMENT BLOCK GRANT 
PLANNING & ADMINISTRATION 2011-2012 

Overage on CDBG 
salaries            39,519.22  

Administrative expenses exceeded 
available funds. 

        173,412.17  

Question:   What expenses were paid with Revolving Loan Funds? 
 
Answer:  The Kerr-Tar COG administers certain programs and provides technical assistance to member 
governments on a reimbursement-only basis.  Certain expenses were incurred and were not 
reimbursed, creating a negative cash flow in the general fund.  To maximize interest and minimize 
banking fees, the General Fund checking account was the depository for all of the COG funds.  Since the 
COG was using a single bank account, Federal Economic Development Administration money — 
earmarked for grants and loans — was inadvertently used to cover general operating expenses.  General 
operating expenses include such things as rent, utilities, salaries and fringe, office supplies, etc.   













Meeting Date:  May 6, 2013                              Agenda Item # 7 
 
SUBJECT:  ABC Commission Deferred Profits 
 
REQUESTED BY:  Linda T. Worth, County Manager  
 
SUMMARY:   At the May 6, 2013 meeting the Board voted to defer ABC Commission 
 profits for a period of 3 years to assist their efforts to plan and construct a  
 new ABC Store.  The Board is requested to establish an effective date for the  
 deferred ABC Profits to Warren County. 
 
FUNDING SOURCE: ABC Commission  
 
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 
 
FOLLOW-UP REQUIRED: 
 
COUNTY MANAGER'S RECOMMENDATION: 
Recommend deferral of profits begin in FY 2013 (July 1, 2012 – June 30, 2013), with 
all accrued profits from FY 2012 (July 1, 2011 – June 30, 2012) remaining due and 
payable immediately to Warren County. The three-year deferral would end in FY 2015 
to be revisited by the Board of County Commissioners to determine if additional 
deferral periods are needed by the ABC Commission to move the proposed capital 
project forward .__________________________________________________________________________ 
 
NOTES:_______________________________________________________________________________________________
________________________________________________________________________________________________________     



Adjourn 
 
 

May 15, 2013 
Special  Meeting 

 

Agenda Item # 8 


