WARREN COUNTY
BOARD OF COMMISSIONERS

Budget Goals Setting
Work Session

January 22, 2014

WARREN COUNTY ARMORY CIVIC CENTER
COMMISSIONERS” MEETING ROOM
WARRENTON, NORTH CAROLINA



10:00 a.m.
10:05 a.m.
10:30 a.m.

11:30 a.m.
12:00 p.m.
1:00 p.m.
1:30 p.m.
2:30 p.m.
3:00 p.m.

Warren County Board of Commissioners
Budget Goals Setting Work Session
Armory Civic Center — Commissioners Meeting Room
January 22, 2014
Warrenton, NC

10:00 a.m. - 3:00 p.m.

Convene Work Session

Presentation of FY 13 Warren County Audit Report — Jim Winston, Auditor
Warren County FY 14 Fiscal Condition & Economic Outlook — Worth & Edmonds
a) General Fund & Enterprise Funds Debt Schedules

b) Salary Study Implementation Update

c) SEMAA Program

d) Discussion on Non-Profit Funding

Warren County Major Building/Repair Projects

Break for Lunch

Warren County Schools Capital Needs Projects — Dr. Ray Spain, Superintendent
Department Head Presentations

Work Session Wrap-Up and Closing Statements by Board of Commissioners
Adjourn Work Session



10:05-10:30 a.m.

Presentation of FY 13 Warren County Audit
Report

Jim Winston, Auditor
Winston, Williams, Creech, Evans & Co., LLP
Certified Public Accountants



Warren County June 30, 2013
Audit Presentation

Winston, Williams, Creech, Evans &
Co., LLP

Certified Public Accountants



Overview

*\Warren County has recelved an
unqualified opinion on thelr June
30, 2013 financial statements.



Statement of Net Position
Primary Government

2012 2013
Total Assets $ 70,154,791 $ 72,597,009
Total Liabilities 23,298,212 22,883,370
Deferred Inflows
of Resources 50,383 55,253

Net Position $ 46,806,196 $ 49,658,386



Statement of Activities
Primary Government

2012 2013
Revenues $ 31,701,943 $ 33,783,079
Expenditures 30,023,558 _ 30,930,890
Change in Net Position 1,678,385 2,852,189

Beginning Net Position 45,127,812 46,806,197
Ending Net Position $ 46,806,197 $ 49,658,386
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Appropriated Fund Balance
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Governmental Fund Debt
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Operating Revenues

Operating Expenses
Other

Depreciation
Total

Operating Income

Proprietary Funds

District

District

District

Regional Solid Total
Water Sys | I 11 Waste
821,261 512,681 534,0/8 708,618 1,401,341 3,977,979
609,989 276,746 197,976 121,253 1,410,556 2,616,520
264,307 76,208 141,688 51,242 103,938 637,383
256,012 146,174 304,004 188,258 18,867 913,315
1,130,308 499,128 643,668 360,753 1,533,361 4,167,218
(309,047) 13,553 (109,590) 347,865 (132,020) (189,239)
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Proprietary Funds (cont.)

Operating Income

Non-operating
Revenues(Expenses)

Total Income

Capital
Contributions

Transfers

Change in Net
Assets

District District Solid

Regional  District | I I Waste Total
(309,047) 13,553 (109,590) 347,865 (132,020)  (189,239)
200 (63,914) (113.772) (381,378) 64) (558,919
(308,838) (50,361) (223,362)  (33,513) (132,084)  (748,158)
- - 10,356 1,044,485 64,011 1,118,852
104 152 100 (356) : i
(308,734) (50,209) (212,906) 1,010,616 (68,073) 370,694
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To Gloria and the rest of

the finance department

and administration for

all of their help during
our audift.
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10:30a.m.-11:30 a.m.

Warren County FY 14 Fiscal Condition
&
Economic Outlook

Linda T. Worth, County Manager
Gloria Edmonds, Finance Director



CounTY oF WARREN

Economic Outlook
3" Quarter
FY 2014

Finance Office Staff:

Gloria M. Edmonds, Finance Director
Vacant, Accounting Manager
Cecile J. Renn, Payroll Specialist
Evelyn R. Cooper, Accounting Technician
Debbie C. Brauer, Accounting Technician
Louise R. Andrews, Accounting Technician




3" Quarter Economic Condition

Warren County begins the 3" quarter of FY 14 with 57.8% of revenues collected and
44.5% of expenditures used.

In the FY 14 budget, $1,548,907 in fund balance was used to balance the budget and
maintain a $.66 tax rate.

Since July 1, 2013, an additional $40,707 of fund balance has been appropriated
bringing the total appropriated Fund Balance in FY 14 to $1,589,614.

On January 1, 2014, employee salary increases went into effect with a projected cost
of $318,500 for the remainder of FY 14. These funds are included in the FY 14
budget.




Expenditures FY 14 — Budget to Actual

This review defines the percentage of expenditures for the period ending December
31, 2013 with concentration on major expenses. The current percentage of
expenditure usage is 44.5% which equates to $12,586,832 of the revised expenditure
budget of $28,583,833. This compares to a 43.4% rate of usage in FY 13 at the end
of the same period.

Major Expenditure Categories and percent of usage FY13/FY14 comparison:

FY 13 FY 14
Telephone/Cell/Email/ 34.9% 33.0%
Internet
Travel and Training 26.5% 30.1%
Office Supplies 46.9% 48.9%
Gas and Vehicle 35.0% 36.6%
Operation
Utilities 32.4% 34.2%
Legal Services 56.9% 37.9%

Major expenditure categories are within an acceptable range for mid-year. If the
current rate of expenditure continues, it is anticipated ending the year within budget.




General Obligation and Installment Purchase Debt FY 14

Currently Warren County has debt totaling $5,719,264 in the General Fund as
compared to $6,446,785 in FY 13. This debt is comprised of vehicle and equipment
lease purchase payments and 10 capital projects with terms remaining between 2 and
11 years and interest rates ranging from 1.97% to 6%. The debt service obligation for
FY 15 is currently $992,836.

During FY 14, 3 loans were modified with a savings of $75,833 in FY 14 and a total
savings of $317,554 over the life of the loans. Interest rates ranged from 3.82% to
4.76%. With the modification, new interest rates range from 1.97% to 2.97%.




Revenues FY 14 — Budget to Actual

This review defines the percentage of revenues collected for the period ending
December 31, 2013. The current percentage of revenues collected in FY 14 is 57.8%

as compared to 58.0% in FY 13.

The following chart compares revenue collections by category in FY 14 to collections
at the same period of time in FY 13.

FY 13 FY 14
Ad Valorem Taxes 73.4% 76.7%
Sales Taxes 43.1% 41.0%
Other Taxes and Licenses 58.8% 58.7%
Unrestricted Intergovernmental 14.2% 14.2%
Restricted Intergovernmental - Health 45.2% 31.2%
Restricted Intergovernmental - DSS 44.7% 44.9%
Restricted Intergovernmental — DSS 1571 37.4% 37.0%
Restricted Intergovernmental Other 21.0% 42.2%
Permits and Fees 59.5% 48.5%
Sales & Services 47.7% 26.6%
Investment Earnings 31.3% 19.2%
Miscellaneous Revenues 7.7% 6.6%

It is anticipated that most revenues will meet expectations.




Summary — Fund Balance Projection

In summary, Warren County begins the 3rd quarter of FY 14 with revenues collected

at 57.8% of budget and expenditure usage 44.5 % of budget.
projection of Fund Balance at June 30, 2014.

Fund Balance Projected at 6/30/2014
Revenue Projection 27,383,789
Expenditure Projection 27,594,748
Gain/(Loss) in Fund Balance FY 14 (210,959)
Fund Balance Estimate - 6/30/2014
Fund Balance 7/1/13 11,532,223
Net Gain/(Loss) FY 14 (210,959)
Less Inventory (25,312)
Less Subsequent Year Est. (1,000,000)
Less Reserved by Statute (1,700,000)
Unassigned Fund balance 8,595,952
Reserved by State Statute 1,700,000
Inventory 25,312
Subsequent Year Est. 1,000,000
Unassigned Fund Balance 8,595,952
Total Projected Fund Balance at 6/30/2014 11,321,264
Percent of Fund Balance to Expenditures 41.03%
Percent of Fund Balance to Unassigned
Balance 31.15%

The following is a




Closing Comments

At this time, it appears we will use approximately $210,959 of the $1,589,614 fund
balance appropriated to balance the FY 14 budget, with $1,378,655 reverting back to
unassigned fund balance.

As noted above, our percent of unassigned fund balance to expenditures remains
above the minimum required by the Local Government Commission, which is 8%.

Please remember, this fund balance figure is only an estimate.

Please feel free to contact our office if you have any questions or comments.
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General Fund & Enterprise Funds

Debt Schedules









Salary Study Implementation
Update
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Discussion on Non-Profit Funding















11:30a.m. —12:00 noon

Warren County Major Building/Repair Projects

Linda T. Worth, County Manager
Charles Williams, Buildings & Grounds Manager






12:00-1:00 p.m.

Lunch Break

Box lunches will be provided for
Board of Commissioners & Administrative Staff



1:00-1:30 p.m.

Warren County Schools Capital Needs

Dr. Ray Spain
Superintendent of Public Schools



Presentation sent separately due to

document size.



1:30 - 2:30 p.m.

Department Head Presentations

1:30 p.m. - Michelle Winstead, DSS Director

1:45 p.m. - Marshall Brothers, Public Works Director
2:00 p.m. - Doug Young & Dennis Paschall, EMS

2:15 p.m. - Debbie Formyduval, Elections Director



Michelle Winstead
DSS Director






Marshall Brothers
Public Works Director












Doug Young & Dennis Paschall
Emergency Services/ EMS















Debbie Formyduval
Elections Director












2:30 p.m.

Work Session Wrap-Up
and
Closing Statements
by
Board of County Commissioners



Adjourn

January 22, 2014

Board of Commissioners
Budget Goals Setting
Work Session
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