WARREN COUNTY
BOARD OF COMMISSIONERS

February 19, 2014
6.00 PM

Board Work Session

WARREN COUNTY
ARMORY CIVIC CENTER, MEETING ROOM
WARRENTON, NC




February 19, 2014
Work Session Agenda

Department Head Reports to the Board (5 minutes each):
Human Resources — Lisa Alston
Emergency Services / EMS — Douglas Young & Dennis Paschall

Proposed MOA for Historic Hendrick House Restoration & Re-Use Project

Proposed Mutual Aid Agreement between Norlina, Warrenton & Warren County
Proposed Policy for Funding Non-Profit Agencies

Discussion of County Attorney as an In-House Staff Attorney Position

Update on Golden LEAF Community Based Grantsmaking Initiative Grant Application
Update on Proposed Sheriff’s Department Sub-Station on Lake Gaston

KART’S Proposed Transit Facility — County Match Request

Adjourn Work Session




February 19, 2014
Work Session Agenda

Item # 1

Department Head Reports

¢ Human Resources — Lisa Alston
°* Emergency Services / EMS —

Douglas Young




February 19, 2014
Work Session Agenda

[tem # 2

Proposed MOA for Historic Hendrick House Restoration
& Re-Use Project

Linda T. Worth, County Manager
Jereann King Johnson, President, Heritage Quilters
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Work Session Agenda

ltem # 3

Proposed Mutual Aid Agreement between
Norlina, Warrenton & Warren County

Linda T. Worth, County Manager
Robert Davie, Warrenton Town Administrator




























February 19, 2014
Work Session Agenda

ltem # 4

Proposed Policy for Funding Non-Profit
Agencies

Linda T. Worth, County Manager
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ltem # 5

Discussion of County Attorney
as an
In-House Staff Position

Linda T. Worth, County Manager































February 19, 2014
Work Session Agenda

ltem # 6

Update on Golden LEAF Community Based
Grantsmaking Initiative Grant Application

Linda T. Worth, County Manager
Peggy Richardson, Interim EDC Director
Gabe Cumming, EDC Consultant




February 19, 2014
Work Session Agenda

ltem # /

Update on Proposed Sheriff’s Department
Sub-Station on Lake Gaston

Sheriff Johnny Williams
Com. Ulysses Ross




February 19, 2014
Work Session Agenda

ltem # 8

KART’S Proposed Transit Facility
County Match Request

Linda T. Worth, County Manager
Com. Ulysses Ross













February 19, 2014
Work Session Agenda

[tem #9

Adjourn Work Session
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