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Department Head Reports (5 minutes):

> Board of Elections
Deborah Formyduval, Director

> Planning / Zoning Administration
Kenneth Krulik, Planner
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N.C. Association of County
Commissioners
Video Presentation

You Tube Link to Video:
http://youtu.be/hE5GKknM9afQ



http://youtu.be/hE5GknM9afQ�
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“Proposed” Warren County Donated Leave Policy
For
Warren County Employees

HHH

Lisa Alston, HR Manager
And
Linda T. Worth, County Manager




TO: Warren County Board of Commissioners

FROM: Linda T. Worth, County Manager & Lisa Alston, HR Manager
DATE: December 5, 2014
RE: Proposed Donated Leave Policy

Over the past several years due to personal illness or illness within their families,
several Warren County employees have been required to be out of work an
extended length of time in leave without pay status due to exhausted accrued leave
balances. The proposed Donated Leave Policy provides a structured framework
within which those affected employees can receive relief in the form of donated
leave from their co-workers that would enable them to continue to receive a pay
check during those critical times until they are able to return to work.

We will look forward to discussing this proposed policy with the Board during
your Wednesday, December 10, 2014 Work Session.
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“Proposed” Career Advancement Policy for Warren
County
Employees

HH

Lisa Alston, HR Manager
And
Linda T. Worth, County Manager




TO: Warren County Board of Commissioners

FROM: Linda T. Worth, County Manager & Lisa Alston, HR Manager
DATE: December 5, 2014
RE: Proposed Career Advancement Policy

The proposed Career Advancement Policy has been created as a tool to address the following
human resource considerations:

1. To encourage the continued service of quality employees within Warren County Government
(employee retention);

2. To provide a mechanism to move career employees from the minimum hiring salary through the
salary range;

3. Asatool to motivate and reward employees who achieve performance objectives; and

4. To maintain fair and competitive salaries consistent with the general labor market.

As you are well aware, Warren County must compete for employees across all employment sectors.
When we hire and train quality employees, it is always with the hope that they will remain
employed with the County an extended length of time and that our investment in them (salaries,
fringes, and training dollars) will be returned to the County in the form of quality services. If we
are unable to compete with other employers, the County loses significant amounts of money from
costs associated with employee turn-over.

The proposed Career Advancement Policy represents one tool in our tool box to encourage our
employees to consider career employment with Warren County. We will look forward to discussing
this proposed policy with the Board during your Wednesday, December 10, 2014 Work Session.
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“Revised” Warren County Salary
Administration Policy

i

Lisa Alston, HR Manager
And
Linda T. Worth, County Manager




Proposed Revisions to

Warren County Salary Administration Policy

The proposed revisions to the County’s Salary
Administration Policy update the policy by clarifying and
correcting certain information; deleting outdated
information, including all references to the no longer
utilized “pay for performance salary increase’; and
incorporates the proposed career advancement increase.

Should the Board not wish to move forward with the Career
Advancement Policy, the Salary Administration Policy would
need to be revised to remove all information pertaining to
same.

Linda T. Worth, County Manager

Lisa Alston, Human Resources Manager
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Comparison of National Association of Counties
(NACo) Dental/ Prescription/Medical Discount
Program
with
Careington International’s offerings

HH

Angelena Kearney-Dunlap, Clerk to the Board




NACo
page 1 of 4




NACo
page 2 of 4




NACo
page 3 of 4




NACo
page 4 of 4




Careington
International

page 1 of 3
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Careington
International

page 2 of 3




Careington
International

page 3 of 3
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Adjourn Work Session
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