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Warren County Board of Commissioners
Budget Goals Setting Work Session

Armory Civic Center – Commissioners Meeting Room
January 21, 2015

10:00 a.m. – 3:00 p.m.

SUGGESTED AGENDA
10:00 a.m. Convene Work Session - Moment of Silence

10:05 a.m. Presentation of FY 14 Warren County Audit Report – Jim Winston, Auditor

10:25 a.m. Warren County FY 15 Financial Forecast – Gloria Edmonds & Linda Worth
a) General Fund & Enterprise Funds Debt Schedules

10:45 a.m. FY 15 Major Building/Repair Projects Update and Anticipated FY 16 Projects - C. Williams 

11:00 a.m. Proposed Changes in the Information Technology (IT Department) – Linda Worth

11:30 a.m. Distribution of ABC Store Profits – Kimberly Harding, Commissioner, Town of Warrenton

12:00 p.m. Break for Lunch

1:00 p.m. Warren County Schools Capital Needs  – Dr. Ray Spain, Superintendent

1:30 p.m. Department Head Presentations:
1)  Natalie Brayboy, DSS Director – FY 15 Budgetary Concern
2) Debbie Formyduval, Elections Director – Voter Equipment & 2 Major Primaries in FY 16

2:00 p.m. Discussion and Wrap-Up by Board of Commissioners
3:00 p.m. Adjourn Work Session



10:05 – 10:25 a.m.

= = =

Presentation of FY 14 Warren County Audit 
Report

Jim Winston, Auditor
Winston, Williams, Creech, Evans & Co., LLP

Certified Public Accountants



10:25 a.m. – 10:45 a.m.

= = =

Warren County FY 15 Financial Forecast 

Gloria Edmonds, Finance Director
Linda T. Worth, County Manager













Warren County 

General Fund & Enterprise Funds

Debt Schedules









10:45 a.m.  – 11:00 a.m. 

===

FY 15 Major Building/Repair Projects Update
and

Anticipated FY 16 Projects

Charles Williams, Buildings & Grounds Manager 





11:00 a.m.  – 11:30 a.m. 

===

Proposed Changes in the
Information Technology (IT) Department

Linda T. Worth, County Manager 























11:30 a.m.  – 12:00 p.m. 

===

Distribution of
ABC Store Profits

Com. Kimberly Harding, Town of Warrenton









12:00 – 1:00 p.m.

= = =

Lunch Break

Box lunches will be provided for 
Board of Commissioners & Administrative Staff 



1:00 – 1:30 p.m.

= = =

Warren County Schools Capital Needs

Dr. Ray Spain
Superintendent of Public Schools





















































1:30  - 2:00 p.m.

= = =

Department Head Presentations

1:30 p.m. –Natalie Brayboy, DSS Director
a)  FY 15 Budgetary Concern

2:00 p.m. - Debbie Formyduval, Elections Director
a)  Voter Equipment 
b)  Cost of 2 Major Primaries in FY 16



2:00 p.m. – 3:00 p.m.

= = =

Discussion and  Wrap-Up
by

Board of County Commissioners



3:00 p.m. 

###

Adjourn Work Session


