
FY 2015-2016

Budget Work Session

WARREN COUNTY 

BOARD OF COMMISSIONERS

Armory Civic Center

May 27, 2015

1:00 p.m. – 4:00 p.m.



Warren County Board of  Commissioners

Budget Work Session

Warren County Armory Civic Center

May 27, 2015

1:00 p.m.-4:00 p.m.

SUGGESTED AGENDA

• 1:00 p.m. Convene Budget Work Session

• 1:05 p.m. Review of  Requested Information and Budget Changes

• 1) DSS – Quote for 7-Passenger Van to replace 15 Passenger Van

• 2) EMS – Explanation of  Travel & Cell Phone Expenditure Requests

• 3) Board of  Elections – Revise P/T Salaries Request

• 4)  Quote to replace John Graham Gym Floor

• 1:15 p.m. Warren County Schools Budget Request - Dr. Ray Spain, Superintendent

• 1:45 p.m. Continue Review of  Requested Information and Budget Changes 

• 5) Proposed Salary for IT Administrator Position

• 6) Cost Analysis for In-House County Attorney Department



• 7)  Renewal Quotes for Workers’ Comp, Property & Casualty 

Insurance

• 3:00 p.m. Discussion of  Other Budget Items

• 4:00 p.m. Adjourn Work Session

Budget Public Hearing Scheduled for June 17, 2015

6:00 p.m. - Armory Civic Center

Next Budget Work Session Scheduled for June 22, 2015

1:00 – 4:00 p.m.  - Armory Civic Center

May 27, 2015

Budget Work Session Agenda
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1:05 PM

Review 

Of

Requested Information and Budget Changes
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AGENDA ITEM #1

Department of  Social Services

Quote for 7-Passenger Van to replace 15 Passenger Van
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AGENDA ITEM #2

Emergency Medical Services

Explanation of  Travel & Cell Phone Expenditure Requests
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AGENDA ITEM #3

Board of  Elections

Revise Part-Time Salaries Request
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AGENDA ITEM #4

Quote to replace John Graham Gym Floor
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1:15 PM 

Warren County Schools Budget Request

Dr. Ray Spain, Superintendent
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1:45 PM

Continue Review of  Requested Information

and

Budget Changes
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AGENDA ITEM #5

Proposed Salary for Information Technology (IT)

Administrator Position
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AGENDA ITEM #6

Cost Analysis

For

In-House County Attorney Department











Warren County Board of  Commissioners

Budget Work Session May 27, 2015

AGENDA ITEM #7

Renewal Quotes for Workers’ Comp, Property

&

Casualty Insurance
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3:00 PM

Discussion of  Other Budget Items



WARREN  COUNTY
FY 2015-16 Budget Calendar

Please note that all dates are subject to change per direction of the Board of County Commissioners.
All meetings will be held in the Armory Civic Center Meeting Room.

DATE TIME ACTIVITY

Monday - May 4, 2015 6:00 pm Annual Budget Presentation to Board. Department Heads required to attend.
Wednesday - May 20, 2015 9 am Work Session

Wednesday - May 27, 2015 1 pm – 4 pm Work Session

Wednesday - June 17, 2015 6 pm Budget Public Hearing in accordance with NC General Statutes to receive citizens’ comments
(immediately before regularly scheduled work session)

Monday - June 22, 2015 1 pm – 4 pm Work Session

Thursday - June 25, 2015 7:00 pm Special Meeting to Adopt FY 2015-2016 Budget Ordinance.

Adopted Jan. 5, 2015
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4:00 PM

Adjourn

Budget Work Session


