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April 4, 2016
5:45 PM - Public Hearing
Agenda

Warren County Simulcast System
Upgrade Project — Phase 11

1 — Chairman or designee call Public Hearing to order

2 — Clerk read notice of Public Hearing

3 — Comments on Phase II Project by County Manager
4 — Public Hearing Procedures (read by the Clerk to the Board)
5 — Citizen Comments

6 — Comments from Board of Commissioners

7 — Adjourn Public Hearing




Warren County Simulcast System
Upgrade Project — Phase 11
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5:45 pm
Chairman or designee call
Public Hearing to order

Item # 2
Clerk read notice of Public Hearing
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Notice of Public Hearing

Notice is hereby served that the Warren County Board of Commissioners will hold a
public hearing on Monday, April 4, 2016 at 5:45 PM in the Warren County Armory
Civic Center, Commissioner’s Meeting Room, 501 US Hwy 158 Business, East,
Warrenton, NC 27589. The purpose of this hearing is to receive citizen’s comments
regarding proposed financing of Warren County Simulcast System Upgrade Project —

Phase II.

For additional information contact Linda T. Worth, Warren County Manager at (252)
257-3115, by email at or 602 West Ridgeway

Street Warrenton, NC 27589.
All interested citizens are encouraged to attend this public hearing.

Barry Richardson, Chairman
Warren County Board of Commissioners
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5:45 PM
Public Hearing

Warren County Simulcast System
Upgrade Project — Phase 11
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Item # 3

Comments on Phase II Project by
Warren County Manager

. Linda T. Worth



WARREN COUNTY RADIO SYSTEM UPGRADE PROJECT — PHASE Il

PROJECT DESCRIPTION

Project Objective:

The Warren County Radio System - Phase | coverage improvement program was completed in
FY 2014 at a cost of $186,542. The objective of the Phase Il program is to address the remaining
VHF radio communication coverage gaps in the County.

Project Description:
Warren County currently provides public safety communications using a conventional two (2)
channel Analog VHF Radio network. The radio network serves the Sheriff, Fire and Emergency

Medical Services (EMS). The Sheriff has one (1) VHF channel while the Fire Department and
EMS share the second channel.

The Phase | Radio System upgrades improved coverage in the central region of the County.
However there are remaining dead spots in the County that require immediate attention.

The following is a summary of the remaining dead spots in Warren County:

e Southeast Quadrant
e Eastern County Line
e Southwest Corner

Pager and portable coverage throughout the entire Southeast quadrant of the County has large
coverage gaps remaining from Phase |. There are also coverage gaps along the Eastern County
line. Inez and Arcola are two areas in the Southeast where there is no coverage and both
locations are a priority for improvement.

Pager and portable coverage in the Southwest corner also has a number of coverage gaps. In
particular, Afton has very limited coverage, and this location is a priority for improvement.

Pager and portable coverage gaps are a major issue since both are used extensively by Fire and
EMS departments. Volunteer firefighters are located throughout the County with some in
neighboring counties. In addition, coverage beyond the County line in the Southwest and
Southeast quadrants is necessary to support mutual aid.

Mobile talk-in and talk-out coverage was extended to the County line and slightly beyond by
the Phase | program.



Phase Il Network Configuration:
To address the remaining coverage gaps from Phase |, new repeater sites will be added and the
entire radio communication network will be upgraded to Simulcast.

The Phase Il network will consist of four (4) Simulcast Repeater sites. The four repeater sites
are:

US 158 Warrenton (Warren County) - NC State Highway Patrol Tower — Existing Site
Elams Water Tower (Warren County) - Existing Site

Hosley Forest Tower (Franklin County) - NC State Highway Patrol Tower — New Site
Manson Tower (Warren County) - NC State Highway Patrol Tower — New Site

The Hosley Forest and Manson towers were selected as new sites to address coverage gaps in
the Southeast and Southwest respectively.

The repeater sites at Liberia and Axtell, both in Warren County, will be powered down, but will
remain in place as back-up sites.

The Manson tower requires modifications to meet the latest tower loading specifications
defined by TIA 222 Revision G. The process to upgrade the tower has been initiated. The
Hosley Forest tower has sufficient loading capacity and is available immediately.

To maximize redundancy of the network, the location for the simulcast prime site is the US 158
tower in Warrenton.

Project Budget:

The proposed Phase Il Project Budget is attached. It is anticipated that outside financing will be
needed to complete this project. The bid opening for the Manson Tower Upgrade was held on
3/14/16. Three bids were received that ranged from a low of $127,600 to a high of $196,845.
TSS Partners, Consulting Engineers, has reviewed the bids and will make a recommendation to
the Board at the 4/4/16 regular meeting to accept the bid from Sink Tower Erection Company,

Inc. in the amount of $127,600. Funds are currently on hand to move forward with the tower
upgrade.

The bid opening for the Radio System Equipment will be held on 3/31/16 at 4:30 pm EST. It is
staff’s recommendation to seek conventional bank financing at the lowest possible interest rate
and a term not to exceed 10 years to secure the funds needed to complete this component of
the project. We will have a better idea of the amount of funds the County will need to borrow
after the bid opening on 3/31/16.



WARREN COUNTY RADIO SYSTEM UPGRADE PROJECT

PHASE Il
(Projected Budget)

Revenues

Transfers from the General Fund
Loan Proceeds

Expenditures

Legal & Admin
Engineering/General
Construction Contract
System Equipment Contract
Contingency

Variance

M —

$

412,990
758,010

1,171,000

2,000
94,000
275,000
750,000
50,000

s

1,171,000



5:45 PM
Public Hearing

Warren County Simulcast System
Upgrade Project — Phase 11

Item # 4

Public Hearing Procedures

(read by the Clerk to the Board)




PUBLIC HEARING PROCEDURES 5:45 PM
Public Hearing

Financing of Warren County Simulcast System Upgrade
Project —Phase I1

RULES:

- Please sign up to speak.
- The maximum time allotted to each speaker will be __ (_) minutes.
The Clerk to the Board will keep time.
- Any group of people who support or oppose the same position
should designate a spokesperson.
- Please address only those items which might not have been addressed
by a previous speaker
- Order and decorum will be maintained during this hearing.
- Two questions are permitted by each speaker.
-  Comments are being recorded by the Clerk to the Board.

Warren County

Board of Commissioners



Warren County Simulcast System
Upgrade Project — Phase 11
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Item # 5

Citizen
Comments

5:45 PM
Public Hearing



5:45 PM
Public Hearing

Warren County Simulcast System
Upgrade Project — Phase 11

Item # 6

Comments from
Board of Commissioners




Item # 7

Adjourn

April 4, 2016
Public Hearing
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Call to Order April 4, 2016
Monthly Meeting
By

Chairman or Designee

Agenda Item # 2
Moment of Silence

Agenda Item # 3
Conflict of Interest Disclaimer




“Members of the Warren County Board of Commissioners are advised, hereby, of
their duty under the State Government Ethics Act to avoid conflicts of interest and
the appearance of such conflict; and, further, are instructed to refrain from
participating in any matter coming before this Board of County Commissioners
with respect to which there is a conflict of interest or appearance of such conflict”.

In accordance with the State Government Ethics Act, it is the duty of
every Board member to avoid both conflicts of interest and appearances of
conflict.

Does any Board member have any known conflict of interest or
appearance of conflict with respect to any matter coming before this Board
today?

If so, please identify the conflict and refrain from any undue participation
in the particular matter involved.




Agenda Item # 4

Citizen Comments
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RULES FOR CITIZEN COMMENTS

Please sign up to speak.

The maximum time allotted to each speaker will be __ (_) minutes; Clerk to the
Board will keep time.

Any group of people who support or oppose the same position should designate a
spokesperson.

Please address only those items which might not have been addressed by a previous
speaker.

If response from Manager and/or Board is desired, please leave a copy of your
comment(s) with the Clerk to the Board.

Order and decorum will be maintained. This is not a question and answer session.

Comments are being recorded by the Clerk to the Board.

Warren County
Board of Commissioners



Meeting Date: April 4, 2016

SUBJECT: Adopt Suggested Agenda

REQUESTED BY: Clerk / Deputy Clerk to the Board
SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Agenda [tem # 5

N/A

NOTES:
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SUGGESTED AGENDA
FOR
APRIL 4, 2016 REGULAR MONTHLY MEETING
OF THE WARREN COUNTY BOARD OF COMMISSIONERS

Armory Civic Center

WARRENTON, NORTH CAROLINA

5:45 PM - Public Hearing

Call to Order Regular Monthly Meeting — 6:00 pm by Chairman

Moment of Silence

Conflict of Interest Disclaimer

Citizen Comments

Adopt April 4, 2016 Suggested Agenda

Consent Agenda

Approve March 7, 2016 Regular Monthly Meeting Minutes

Interest Income Report - Finance Director Gloria Edmonds

Tax Collector’s Report - Tax Administrator Starlin Beatty

Tax Release Requests (Over $100) - Tax Administrator Starlin Beatty

Tax Release Requests (Under $100) - “ “ “

CDBG Ephraim Place January-March 2016 Quarterly Report — Cathy Alston-Kearney

Proclamation April 24 - May 1, 2016 “Soil & Water Stewardship Week” - Larry West, Soil & Water Conservation
inance Office — Gloria Edmonds, Director

Amendment No. g to the Warren County Budget Ordinance

Amendment No. 4 to the Buck Spring Regional Leadership Center for Excellence Project Ordinance
Amendment No. 2 to the Recreation Complex Phase III Project Ordinance

Approval of the Audit Contract for the Year Ending June 30, 2016. (Acceptance of the bid for a three year contract
was approved at the March 7, 2016 Board of Commissioners meeting)

Adopt a Resolution Declaring Official Intent to Reimburse Expenditures with Proceeds of Debt Pursuant to
United Stated Department of Treasury Regulations for the Simulcast System Upgrade Project

mmm gowp

ooy

=

Agenda page 1 of 2



8. Radio System Upgrades:
A. Financing of Simulcast System Project Phase II Adopt Resolution filing application to Local Government
Commission for Simulcast System Project Phase II
B. Award Bid for Manson Public Safety Tower Upgrade on Collins Road
9. Appointments to Boards/Committees/Commissions
A. Kerr-Tar COG Nursing Home Advisory Committee: L. Byrd-Russ
B. Board of Equalization & Review: RC King, JW Febel, LR Carver, OL Meek and/or JJ] Mann
C. Lake Gaston Weed Control Council: PJ Deschenes, Sr.
10. Request to Use Armory Civic Center with Fee Waived - Canecca Mayes, Warren County Public School System
i.  Consider Offer to Purchase Former Peck Property by Upset Bid - Ted Echols, Cast Stone System
12.  Surplus Property
A. Resolution Authorizing Conveyance to WCHS SEMAA Lab - Clerk to the Board
B. Award Bid for DSS Storage Trailer to C. Messier of Norlina, NC
13. Schedule Public Hearings for May 2, 2016:
A. saspm Amend Warren County Zoning Ordinance, Section II - District Regulations
B. s5:30 pm Ordinance Managing Solar Farm Development in Un-Zoned Area of Warren County
C. s5:45pm USDA Rural Development Loan to Finance Emergency Services Headquarters Facility
14. County Manager’s Report
A. Contracts Approved for March 2016
B. County Manager’s March 2016 Status Report
15. Closed Session in accordance with NC GS § 143-318.11(a)(6) to discuss Personnel Matters
16.  Adjourn April 4, 2016 Board Meeting

Agenda page 20of 2




Meeting Date: April 4, 2016 Consent Agenda Item # 6A
SUBJECT: Approve Minutes
REQUESTED BY: Clerk to the Board

SUMMARY: Minutes of March 7, 2016 Monthly Meeting have been provided to the Board

of Commissioners for review and are now presented for Board’s action.
FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Minutes of:

March 7, 2016 Regular Monthly Meeting
have been provided via e-mail to Board
Members for review.




Meeting Date: April 4, 2016 Consent Agenda Item # 6B
SUBJECT: Interest Income Report
REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Interest Income Report for the month of February 2016 is

submitted for the Board’s information.
FUNDING SOURCE: Various Funds
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




INTEREST INCOME REPORT
MONTH OF FEBRUARY 2016

FUND FEBRUARY FISCAL YEAR
INCOME TO - DATE

General 3,333.05 9,652.43
Revaluation 95.34 359.74
E 911 Telephone System 109.02 406.48
Buck Spring Project 72.47 285.22
Simulcast System Upgrade 106.37 410.44
Regional Water Enterprise Fund 167.20 959.44
District 1 Enterprise Fund 276.44 995.33
Solid Waste 55.80 113.95
District I Enterprise Fund 285.85 1,211.93
District 111 Enterprise Fund 106.08 556.18
District I1l Phase I1I 1.49 7.36
Emergency Services Headquarters 27.92 113.32
Recreation Complex Phase III 0.19 25.46

4,637.22 15,097.28




Meeting Date: April 4, 2016 Consent Agenda Item # 6C
SUBJECT: Tax Collector’s Report
REQUESTED BY: Starlin Beatty, Tax Administrator

SUMMARY: Tax Collector’s Report for the month of February 2016 is presented

for the Board’s information.
FUNDING SOURCE: General Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: G.S. 105-350 Tax Collection
Report is supplied for Board's information

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Current Year Collections

Tax Collector's Report
to the Warren County Board of Commissioners

For the Month February 2016

Tax Year Charge Collected in| Collected to Balance Percentage
February Date Outstanding | Collected

February 2016 FY16 $16,399,771 $314,563| $15,214,161| $1,185,610 92.77

February 2015 FY15 $16,380,555 $480,317| $15,356,850| $1,023,706 93.75

Delinquent Collections
2014 $499,511 $18,405 $197,888 $301,624 39.62
2013 271,139 6,856 66,030 $205,109 24.35
2012 169,571 2,362 28,707 $140,864 16.93
2011 121,312 1,496 16,205 $105,107 13.36
2010 100,033 59 9,793 $90,240 9.79
2009 89,873 405 8,789 $81,084 9.78
2008 85,797 572 6,766 $79,031 7.89
2007 95,037 80 4,214 $90,823 4.43
2006 98,902 450 2,592 $96,310 2.62
2005 84,152 415 2,915 $81,236 3.46

Total Delinquent Years | $ 1,615,327 $31,100( $ 343,899 | $ 1,271,428

Other February Receipts

County Penalties $ 14,377 | $ 85,209

Landfill User Fees $ 51,982 | $ 1,080,990

Municipalities $ 23,256 | $ 625,773

Fire District Taxes $ 22,894 | $ 806,254

Advance Taxes $ 9,818 | $ 20,643

FEBRUARY GRAND TOTAL |$ 467,990 | $18,176,929|

Stawrlivv Beatty, Tax Administralon

3/15/2016

Starlin L. Beatty, Tax Administrator

e

DATE




Meeting Date: April 4, 2016 Consent Agenda Item # 6D
SUBJECT: Request for Approval of Tax Releases

REQUESTED BY: Starlin Beatty, Tax Administrator

SUMMARY: Tax releases over $100 are presented for Board approval. Tax releases
under $100 approved by the County Manager are presented for the Board’s information.

FUNDING SOURCE: General Fund
APPLICABLE STATUTE: NCGS 105-381. TAXPAYER'S REMEDIES
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Tax Releases over $100 as presented by the Tax Administrator.

NOTES:




Request
For Tax
Releases
Over $100

Over $100

ERROR CORRECTION RELEASES:

BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
BOOTH MYRTICE & ESSIE BOYD
CAPPS MALVIN D

GRIFFIN ROBERT D

PROSE GREGORY

STANCIL BARBARA S

SUB-TOTAL ERROR CORRECTIONS:

NOFI FEE RELEASES:
ALSTON SADIE

VANPELT FRED A

TOTAL LFUF RELEASES:
Total Releases

4/4i2018

2005 9306 105
2006 9306 106
2007 9306 107
2008 9306 108
2009 9306 109
2010 96306 110
2011 98306 111
2012 9306 112
2013 9308 113
2014 9306 114
2015 9306 300
2015 6922 326
2015 3865 301
2015 40321 200
2015 22719 300

2015 1531 331
2015 37330 300

15 149
16 149
16 149

16 149

16 149
16 149
16 149
16 149
16 149

16 149

16 149
D58 20A
L4A 49A 4X

C52

D1120
D3 72E

34192
36676
39105
41476
44054
46905
48429
52048
55185
59979
16252
17695

4132
27676
10764

17155
24500

Date:

$124.09 PARCEL DOES NOT EXIST/RECOMBINED
$118.33 PARCEL DOES NOT EXIST/RECOMBINED
$112.58 PARCEL DOES NOT EXIST/IRECOMBINED
$115.97 PARCEL DOES NOT EXIST/RECOMBINED
$279.41 PARCEL DOES NOT EXIST/RECOMBINED
$263 45 PARCEL DOES NOT EXIST/RECOMBINED
$255.00 PARCEL DOES NOT EXIST/RECOMBINED
$252.61 PARCEL DOES NOT EXIST/RECOMBINED
$235.20 PARCEL DOES NOT EXIST/RECOMBINED
$217.81 PARCEL DOES NOT EXIST/RECOMBINED
$200.41 PARCEL DOES NOT EXIST/RECOMBINED
$306 63 BOAT OVER PRICED

$459 07 DOUBLE LISTED ALSO ON REC 21048
$143.44 BOAT DOUBLE BILLED

$287.25 DWELLING VANDALIZED/NOT LIVEABLE

$3,371.25

$120 00 DW NOT LIVEABLE

$126.20 PRIVATE HAULER

$246.20
$3,617.45



Request
For Tax
Releases
Under $100

LW

Under $100 41412018 Date: 3/ ’L’/ IL

ERROR CORRECTION RELEASES:

NAME Year ACCT#  MAP#  RECORD AMOUNT  REASON

ARMSTRONG JOHN H 2015 40386 200 27778 $58 12 MOVED BOAT TO VA IN 2014
DARENSBURG LJ 11 & LILIPIANA 2015 37498 300 F52G 24515 $31.98 CORRECT ACREAGE PER DEED

HALL JOHN SJR 2015 20732 200 31763 $81.98 DOES NOT OWN 2 JET SKIS

JONES ALPHEUS JR 201520500302 B9Y8 8377 $64 54 PARCEL COMBINED WITH 83 %A
ROLLERGREG 2013 38084 113 26137 $3.96 DOES NOT OWN PROP IN WARREN CO
ROLLER GREG 2014 33084 144 28137 $7.19 DOES NOT OWN PROP IN WARREN CO
RCLLER GREG 2015 39094 200 28137 $7.75 DOES NOT OWN PROP IN WARREN CO

SUB-TOTAL ERROR CORRECTIONS: § 28592




Meeting Date: April 4, 2016 CONSENT AGENDA Item # 6E

SUBJECT: CDBG 03-C-1187 Ephraim Place Housing Development
Project Quarterly Report for January-March 2016

REQUESTED BY: Cathy Alston-Kearney, Executive Director
Warren Family Institute & Grant Administrator

SUMMARY: Community Development Block Grant Ephraim Place Housing Development
Project Quarterly Report for January-March 2016 is submitted for Board of
Commissioner’s review and approval.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of CDBG 03-C-1187, Ephraim Place Housing Development Project Quarterly Report for
January — March 2016.

NOTES:




From: Cathy Alston-kearney <warrenfamilyinstitute@yahoo.com>

Sent: Thursday, March 24, 2016 3:52 PM

To: Angelena Kearney-Dunlap

Cc: Linda T. Worth

Subject: Ephraim Place Quarterly Report

Attachments: 03-C-1187 CDBG Quarterly Progress Report first quarter16.xls

Please find the above referenced report attached. We continue to work with TGarris reality to aggressively
recruit, screen and secure financing for those interested in first time homeownership at Ephraim Place. Three
additional applicants have been referred for USDA financing. Two of these have been invited to submit full
applications. We will provide interim updates as new information emerges.

Cathy Alston-Kearney




CDBG QUARTERLY PROGRESS REPORT (revised 10/10)
Grantee: Warren Coimly Grant No: 03-C-1187 Amount Awarded: $133,000
Period Covered (MIY): e . 331/16 Calendar Quarter: 15t Date Prepared: 24116

LF, #Properties # Completed # Completed # Persons # Persons ¥ Persons #Persons # Parsons
Aclivity #Units Proposed This Quarter To Date Proposed AMI M U VLI

Acquisition 3 0

Straet Improvamants

3 0
Sewer knpvovements 3 0
Water improvements ki 0

C1

C1

C-1

C-1

C-1

C-1

L1

L1

TOTAL

Activity Expended Expended Amt, Req. Amt. Req. (Fm Hd Hid)
Activity Code Budget This Quarter To Date This Quarter To Date Gender Race

C1

C1

C1

C1

Cc1

C1

C-1

C-1

C-1

L1

L1

L1

TOTAL $o0 $0.00 $0.00 £0.00 $0.00

Notes:

Prepared By:  Calhy Alston-Keamey Title: Program Manager

Endorsed By: CN/M«A, . Wz, Title: ()"‘M Wm-ﬂv
CDBG 10/10 v



Meeting Date: April 4, 2016 CONSENT AGENDA Item # 6F
SUBJECT: Soil & Water Stewardship Week - April 24-May 1, 2016

REQUESTED BY: Larry West, Director - Warren County
Soil & Water Conservation District

SUMMARY: Proclamation is presented annually to prompt community awareness of our precious

natural resources by proclaiming April 24 - May 1, 2016 “Soil & Water Stewardship Week.” Item is
submitted for Board’s adoption and Chairman’s authorization to sign.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend adoption of Resolution and authorize Chairman Richardson to sign same.

NOTES:




Soil & Water Stewardship Week
2016

PROCLAMATION

Whereas fertile soil and clean water provide us with our daily sustenance, and
Whereas effective conservation practices have helped provide us a rich standard of living,

and
Whereas our security depends upon healthy soil and clean water, and

Whereas stewardship calls for each person to help conserve these precious resources,

Therefore, | do hereby proclaim

April 24 to May 1, 2016
Soil & Water Stewardship Week

Name Title Date



Meeting Date: April 4, 2016 Item # 7-A
SUBJECT: Finance Office
REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Budget Amendment No. g to the FY 2015-16 Warren County Budget

Ordinance
FUNDING SOURCE: Various
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Budget Amendment #9 to the FY 16 Warren County Budget Ordinance as
requested by the Finance Director.

NOTES:




AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE

2015/2016
Amendment No. 9

Section 1 of the Warren County Budget Ordinance, pertaining to the General
Fund operations of the County, shall be amended as follows:

J! reas ropriati
Health Department $ 7,079
Court Facilities 4,462
Transfers to Other Funds - Recreation Complex Phase 111 2,151
Debt Service 460,340
Building, Grounds & Maintenance - Contingency (4,462)
Total $ 469,670

Section 2 of the Warren County Budget Ordinance, pertaining to the General
IFund operations of the County, shall be amended as follows!

Increase/(Decroase) Revenues:
Transfers from Other Funds $ 460,340
Fund Balance Appropriated $ 2,151
Restricted Intergovernmental - Health 7,079
Total $ 469,570

Section 19 of the Warren County Budget Ordinance, pertaining to the Revaluation Fund
operations of the County, shall be amended as follows®

Increase/ iations:
Revaluation $ 121,813
Total $ 121,813

Section 20 of the Warren County Budget Ordinance, pertaining to the Revaluation Fund
operations of the County, shall be amended as follows:

Increase/(Decrease) Revenues:
Investment Income 359
Fund Balance Appropriated 121,454




Total s 121,813
This amendment:

appropriates an additional $4,579 to the Health Department budget to agree with the
most recent state grant allocations.

Funding Source: N.C. Department of Health & Human Services

appropriates an additional $2,600 to the Health Department budget for K B Reynolds
grant funding.

Funding Source: Division of Community Health

+ appropriates funds to the Court Facilities budget for building repairs and maintenance
(i.e., install aluminum framing wall partitions in magistrates office at Law Enforcement
Center).

Funding Source: Building, Grounds & Maintenance - Contingency

* transfers fund from the General Fund to the Recreation Complex Phase III Project to
correctly budget the purchase of land for the project.

Funding Source: Fund Balance Appropriated
appropriates funds to the General Fund for expenses related to the refinancing of
*  Limited Obligation Bonds (Warren District General Obligation Bonds), Series 2015
refinanced November 1, 2015.
Funding Source: District I Enterprise Fund $ 61,982
District II Enterprise Fund $ 98,478
District II Enterprige Fund $§ 299,880
« appropriates funds to the Revaluation Fund for the 2017 Revaluation.

Funding Source: Fund Balance Appropriated - Revaluation Fund

Respectfully Submitted 4/4/2016

Gloria M. Edmonds

Gloria M. Edmonds, Finance Director

e



Meeting Date: April 4, 2016 Item # 7-B
SUBJECT: Finance Office
REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Budget Amendment No. 4 to the Buck Spring Regional Leadership

Center for Excellence Project Ordinance
FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Budget Amendment #4 to the Buck Spring Regional Leadership Center for

Excellence Project Ordinance as requested by the Finance Director.

NOTES:




AMENDMENT TO THE CAPITAL PROJECT ORDINANCE
FOR THE
BUCK SPRING REGIONAL LEADERSHIP CENTER FOR
EXCELLENCE
(Amendment No. 4)

Section 3 of the above-referenced capital project ordinance shall be amended as follows:

Increase/(Decrease) Revenues

Investment Income 13,976

Private Contributiona (13,830)
Loan Proceeds 48,713

Total 8 48,8568

Section 4 of the above-referenced capital project ordinance shall be amended as follows:

Increase/(Decrease ropriations

Architectural FFees 42,466
Demolition 5,000
Site Development (30,000)
Construction 20,000
Contingency 11,392
Total $ 48,8568

This amendment adjust the budget to the most recent cost estimates.

Respectfully Submitted 4/4/2016

Gloria M. Edmonds

Gloria M. Edmonds
Finance Director



Meeting Date: April 4, 2016 Item # 7-C
SUBJECT: Finance Office
REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Budget Amendment No. 2 to the Recreation Complex Phase III

Project Ordinance
FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Budget Amendment No. 2 to the Recreation Complex Phase IIT Project

Ordinance as requested by the Finance Director.

NOTES:




AMENDMENT TO THE CAPITAL PROJECT ORDINANCE
WARREN COUNTY
RECREATION COMPLEX
PHASE IlI
(Amendment No. 2)

Section 4 of the above-referenced capital project ordinance shall be amended as follows:

Survey $ (112)
Contingency 2,294
Total $ 2,182

Section 3 of the above-referenced capital project ordinance shall be amended as follows:

Transfers from Other Funds - General Fund $ 2,151
Investment Earnings 31
Total $ 2,182

This amendment corrects budget Amendment No. 1, adopted at the

September 14, 2015 Board of Commissioners Meeting, and correctly budgets the
actual costs of the project as of 3/24/2016. Amendment No. 1 appropriated funds
from contingency when it should have been appropriated from Transfers from
Other Funds - General Fund.

Respectfully Submitted 4/4/16

Gloria M. Fdmonds

Gloria M. Edmonds, Finance Director
~— @@ -



Meeting Date: April 4, 2016 Item # 7-D
SUBJECT: Finance Office
REQUESTED BY: Gloria Edmonds, Finance Director
SUMMARY: Approval of the Audit Contract with Winston, Williams, Creech, Evans & Co,
LLP in the amount of $59,000 for the Year Ending June 30, 2016.
(Acceptance of the bid for a three year contract was approved at the

March 7, 2016 Board of Commissioners meeting). Authorize Chairman’s
signature on same.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the Audit Contract with Winston, Williams, Creech, Evans & Co., LLP
in the amount of $59,000 for the Year Ending June 30, 2016. Authorize Chairman to sign the

Contract.

NOTES:




LGE-205 (Rev. 2016)
CONTRACT TO AUDIT ACCOUXNTS
o Warren Ceunty
Primary Governmental Unit
Discretely Presented Component Unit (DPCU) if applicable
On this 9n _day of March s %,

Auditor; Winston, YAiams, Creech, Evans & Company, LLP Auditor Mailing Adcress: PO Bax 1368, Ondord NC 27565

Heselnafier referred to & The Auditor
od Boans of Commesskoners (Goveming Board(s)) of Warron County
imary Govemment)
wd  hereinafier referred 40 5 the Governmenia! Unit(s), agres s follows:
(Discretely Presented Companent Unit)

1. Tee Avditor sall audit &l statements and disclosures required by generslly accepted accourting peincipies (GAAP)
and additiona! required Jegal ststements sod disclosures of all funds andbr divisions of she Goversmestal Und (s)
foe tie period beginning Juyt , 205 end ending Jim 30 , a6 The
roa-major camibining, med individual fusd statements and schedules skall be subjected to the saditing procedores
applied in the oot of the basic fisancial staetements and an apinice will be reedered in relation to (25 applicable) the
govemmental activities, the busiress-type activities, the aggregate DPCUS each mehor governmental and exoerpeise
fund, and the aggregate remaining fund mformation (noremajor goveriment end eaterprise funds, the imernal
serviee fund type, and the fidociary fund types).

2 At & minimum, the Auditor shall conduct hisher audic and render Naber repont in eccordance with penernily
aocegted mliting stendards. The Auditor shall perform the ascit in accardsnce with Gosernment dwditing Siondards
if required by the State Single Audit Implementstion Act, as codifsed in G.S, 159-3¢, If roquired by OMB Circslar
A-131 Audits of States, Local Governments, and Noa-Profit Orgssuations and the Stale Simgle Andit
Implesmentatica Act, the Auditee shall porform & Singie Audit. This secit and all associatod workpepers may be
subject 10 review by Federal and State sgencies in socordance with Federal and State lirws, including the staffs of the
Office of State Auditee (OSA) and the Leocal Government Commission (LGC). [f the audit andfor weekpmapsrs are
found in this review to be substandard, the results of the review may be forwirded to the Nocth Carolina State Board
of CPA Exsminers (NC CPA Board),

Courty and Multi-Courty Health Degartmenss: The Office of State Asdior wil) desigmte certain programs that
bave eligibelity reqairements to be cansidered mgar programss in accordance witk OMB Cireular A+133 for the Stars
of Noeth Caroliea. The LGC will necify the puditor 2nd the Coanty and Multi-Health Departeran of these programs.
A County or & Mubti-County Health Depariment may be selected 10 audit ary of these programs as major

3. I an entity is detenmined 1o be a compocent of anather government as defined by the group nadit standards - the
entity's auditor will make 2 good faith effort 10 comply i 2 timely manrer with the regaests of the group auditor in
accordance with AU-6 §600.41 - §600.42

4. 'This conrset contempletes an unqualified oocnion being readered. The audit shall include such tests of the
wcoummgmo«kmdsuhomrundlmgmumwnm hynzAudmrmbcmceuuy ml!

in 2n sxtachment 10 nusconm .

5. If this audit engegemen is subject (o the standards for sudit &s defined in Gorernmenr Auditing Stamdarde, 2011
revisions, issued by the Comptrolier General of the United States, then by pocepting this esgagement, the Audisor
warrats that he has met the requiremenss for a peer review &d continving education as specified in Governmant

Contract to Audit A (cont,)

Waven Counly

Governmental Unit

d Comy Units {DPCU) of applicable
Auditing Standads. The Auditor w to movlde 4 ¢opy of their mos! recent peer review report regardiess of the
10 the Governmental Unit and the Secresary of the LGC prior to the éxecution of
the audit comtruct (See Nem 22). If the andit firm received a peer review rating other than pass, the Auditor
shall not coatract with the Governmental Unit without first contacting fhe Secretary of the LGC for a peer review
analysis that may result in additional comractual requirements

If the audit engagement is nol subject to Government Accounting Saidards or if financisl stsements are not
prepared in accordance with GAAP and fail to include all disclosures reguired by GAAP, the Auditor shall provide
an explanation as to why in &n attachment,,

It is agreed that time is of the essence in this contract. All audits ar to be performed and the report of audat
submitted to the Sturte and Local Government Finance Division (SLGFD) within four months of fiscal year end,
Audit report is due on; Qotaber 31 ,__ 2016 . If it becomes nocessary to amend this due date
or the audit foe, an amended contract along with a written explanatior of the delay must be subeitted o the
secretary of the LGC for approval,

It is agreed that generally socepted awditing stendards inclode & review of the Gavernmental Unit's systems of
internal comrol and accounting a5 same reintc to accountability of fends and adherence to budget and law
requirements applicable thereio; that the Auditor will make & written report, which may or may not be 2 part of the
writien report of audit, to the Goveming Board setting forth his findings, together with his recommendations for
improvement. That written report must include all matters defined os “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards {Claryfied). The Auditor shall file a copy of that

Al local govermment ind public authority contracts for audit or awditselated work require the approval of the

Secretary of the LGC. This inclodes anmual or speciel audits, agreed upon procedures relaed to internal controls,

bookkeeping or other assistance niecessary to prepare the Governmental Unit's recoeds for andit, financial sismement

mpamnon. any ﬂmmerelued Imaupnnm. or un) other audit- relmd wurk in the Stte of Nonh Clmlmn
ice g

Wmmm (Thu aiso aces iy progress billings) IGS 1934
and 115C-447) All invoices for Audit work must be submitied by enail in PDF format to the Secretary of the LGC
far  approval. The Invoices must be sent via upload hrough the curremt portal address:
hipinctreasurer.sighd leapfilenet  Subject line should read “lavoice - {Unit Name]. The PDF invoice marked
‘approved’ with aporoval date will be returned by email 10 the Audiwr 1o present to the Governmental Unit for
payment.  Approval is pot required an contracts and invoices for systent improvements and similar services of a
noeauditivg rature,

In consideration of the satisfactory performance of the provisions of this contract, the Primary Governmental Unit
shall pay te the Auditor, upon spproval by the Secretary of the LGC, ths fee, which includes nny cost the Auditor
may incur from work paper or peer reviews or any other guality assurance program required by thind partics (Federal
2nd Stale grantor and oversight ageacies or other organizations) as reguired under the Federal and Stste Single Audit
Acts. (Note: Fees listed on signatore pages.)

. I the Governmental Unit has outstanding revenue bonds, the Auditor shal include documentation either in the potes

to the audited financial statements or as a separate repont submitted to the SLOFD along with the audit report, a
calcolation demonstrating compliamce with the revenue bond rate coverant.  Acditionelly, the Awditor should be
aware that asy other bond compliance stztements or additional reports required in the autheeizing boed documents
need 1o be submitied 10 the SLGFD simultareously with the Governmental Urit's sudited financial statements unless
otherwise specified in the bond documents.
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Contract to Audit Accounts (cont.)

Wiemen Cousty

Governmental Unat

Diszretely Presented Compeeent Units (DPCU) if applcakle

After completing the audit, the Awditor stall subenit 10 the Governing Boerd & written report of aude. This report
shiall inchude, bet not be linted 1o, the foliowiag information; (a) Managervent's Discussion and Analysis, (b) the
financial satements &nd notes of te Govemimental Unit and all of its coreparent units peepared in acardance with
GAAP, {¢) supplementery infommaticn requested by the ciest or required for filf discksire under the faw, md (d)
the Auditer's apinion ca the material presessed. The Auditor shall fumish the required number of copies of the
report of audit 10 the Goversing Board us soon & gractical afes the close of the acccunting period

12 I the aedit firm is required by the NC CPA Bosed or the Secretary of the LGC to huve a pre-issuance review of deir

wudit woek, there imust be s staleent added to the engagement better specifying the pre-tisuance review including 3
stalemen that the Governmensal Unit will mot be billed for the pre-isseamce review, The pre-issuasce review must
be performed prior 1 the coanpleted wudit being submitied 10 the LGC. The pre-issuznos report must scocmpany
the modit repeet upon submission 1 the LOC,

13. The Auditor shafl electronically subit the report of sudit 10 the LGC as a texs-based PDF file whes {or prive to}

submitting the invoive for services rendered, Thet repoet of audit, & filed widh the Secretary of the LGC, becomes &
matter of public recond for inspection, review and copy in the offices of the SLGFD by wmy mierestod parties. Any
subsequent revisions 10 these reports imeat be senl 10 the Setretery of the LGC. These aadited financial stitements,
excloding the Auditors' opindon, may be used in the prepaestion of official staements for debt offerings, by
municipel bond rating services to fulfill seoondary market dischisure requizuments of the  Securities and
Exchange Commission and cther lawfidl purpases of the Goveresental Unit without subsoguent consent of the
Aodor, If 11 is determined by the LGC that corrections reed 10 be made to the Governmental Unit's firuscial
stitements, they should be peovided within three days of notification usless another time frame is agreed to by the
LGC

If the OSA designates cemain programs to be audited as major progrms, as discussed in flem 72, sgreod-pon
procedures reget, a tumaround docurent and a representtion lester adérassed m the OSA shall be submitted to the
LOC,

The LGC's process for submitting cantracts, sudit reports and imvoices i subject 10 change, Auditors skould sz the
sulomission process in ¢ffect e the time of submission. The most currest instructions will be found oo our websse:

CSQUICES A58

USH FaRe AlG ore)

. Should circumstances disclosed by the auda call for a more detailed imestigation by the Auditor than mecessary

mder ondinary circsmsinces, the Auditer shell infanm the Guverning Brard in writing of the need for sach
additions! investigntion and the additional compensation required therefore. Upon approval by the Secretary of the
LGC, this cantract may be varied of changed to include the ncreased lime andior compensation as may be agreed
upan by the Governing Board and the Awdinor

. [f an sppeoved coetraze needs to be varied or changed for 2y remson, the change must be made in writing, co the

Amended LGC-205 contrct form and pre-aodited if the change incledes & change in audit fee. This amended
comtract needs 10 be completed i full, incloding 2 written explanation of e chaege, sigeed and dated by all origindl
pérties 10 the contract, and then mast be submitzed through the medit coaract portal to the Secretary of the LGC for
approvel, The portal address to uptood your amesded contract i hup/nctressurer sigfd lespfilenet.  No chasgt
sall 0e ¢ unhess 5 . 0 i card, and the Auditor.

Latgit

apeeoyed oy 1

. Wheoever the Audisor uses an engagement letter with the Governmesal Unit, e ¥17 s 1o be complesed by

referencing the engapement letrer and mtaching & copy oF the engagemest ketter to the contract 10 mcarporate the
engazement letter into the contrect. In case of conflict betwezn the tenes of the engapement letter and the serms of
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Contract to Audit Accounts (cont.)

i

18.

21

23,

Wagren Coundy

Governmental Unit

Discretely Presented Component Units (DPCU) if applicable
this contract, the terms of this contract will control. Engagement lettr terms are deemed to be void urless the
conflicting terms of this contract are specifically deleted in Item #22 of this contract, Engagement letters containing
indemnification clauses will not be appeaved by the LGC.

Special provisions shouid be limited. Please list any special provisions in 2 attachment.

A separate contract should not be made for each division 1o be audited or repont to be submitted. 1 a DPCU is
subject 10 the sudit requirements detailed in the Local Government Budget and Fiscal Cantrol Act and a separate
audit repot is issued, & separate audit contract is required. 1f'a separate rpart is 1ot 10 be issued 2nd the DPCU is
included in the primary government audit, the DPCU must be named aicng with the parent government on this audit
contrect. Signatures from the DPCU Board chainman and finance officer aiso must be inchuded on this contract.

. The contract must be executed, pre-audited, physically signed by all parties including Governmental Unit and

Auditor sigratures and submitied in PDF format to the Secretary of the LGC. The current portal address to uphoad
your contractual documents is  hito:/inctressurer,slgfd.leapfile.nel Electranic signatures are not accepted at this
time. Included with this contract are instructions 1o submit contracts and invoices for approval s of October 2015,
These instructions are subject to change. Plesse check the NC Treasurer’s web site at Wwww ngtreasurer.com for the
most recent instructions.

. The condrect s not valid until it is approved by the LGC Secretary. The staff of the LGC shall notify the

Governmental Unit and Awditor of contract approval by email. The audit should not be staried before the

cont ved.

Thmmnood\aagrmnlsbetwmlhcpanieshemomdnootwnyummwvcbuﬂommllbe
enforceable unless entered into in zccordance with the procedure set out herein and approved by the Secretary of the
LGC.

E-Verify. Auditor shall comply with the requirements of NCGS Chapier 64 Article 2. Further, if Auditor utitizes
any subcontractor(s), Awditor shall require such subcontractor(s) to comply with the requirements of NCGS
Chapter 64, Anticle 2.

All of the above paragraphs are understoed and shail apply to this conirect, except the following numbered
paragraphs shall be deleted: (See ltem 16 for clarification),

SIGNATURE PAGES FOLLOW




Contract to Audit Accounts (cont,) Warren County =
Governments! Unit
D ly P! d Comp t Units (DPOU) if applicable
Warren County . FEES

Year-end hooldkeeping assistunce - [ Far audits subject to Government Auditing Standards, this is thlred to

bookkeeping services pevmitted by revised Independ Standords)

Audit $52,500

Preparation of the annual financial Statements $6,500

Prior to subtmission of the compheted sudited financial repart, applicable compliznce reports end amended contract (if

required) the Auditor may submit invoices for approval for services rendered, nst to exceed 75% of the sotal of the suted
fees above. If the current contracted fae is nat fixed in total, invoices for services rendered may be approved for up to

75% of the prior year oudit fee.

The 78% cap for interim invoice approval for this audit contract is § 44250

** NA il there is to be no interim billing

Communication regarding audit controet requests for
modification or official approvals will be sent to the
email addresses prowded in the spaces below.

Andit Firm Signature:

Winston, Wiiams, Creech, Evens & Company, LLP
Nume of Andit Fiem

By James P. Winston, Il CPA
Auarized At Sirm representativg nseee: Type se peiat

__kp_ﬁ&ﬁm;
Sigratsce of set ed wedit e reprevestatine

Date 3-9-/4

wington@wwoscps.com
Email Address af Avdit Fiem
Gover I Unit Si, oS

Viarran County

Name of Primary Government
By Barry Richardson, Chairman
Mayge { Chabrpersan: Type oc print name sed tile

Sigaature of Mayse!Clisivperssn of governing boanl
Date

By NA
Chnir of Auilic Copumittes - Type ar priot anme

L]

Signaters of Audic Commitiee Chinirperses

Date ~
** [ Governmenial Unil has mo Gudil COMIRITTes, mark
Ihis section "NA®

Warren County
PRE-AUDIT CERTIFICATE: Required by G.S. 159-28
(=)
Ths instruiment has been pre<udited in the wanner
rexquired by The Local Government Budger and Fiscal
Cantroi Act ar by the School Budgs and Fiscal Control
Act Additiorally, the following date is the date this audit
contract was spproved by the governing body,

By Gloria Eomonds

it Finan

Type ar print same

Primary Gorernment Finance Officer Signature

Date
(Pre-audic Certificae st be date.)

gloriaedmonds@warrencountync.gov
Email Address of Finance Officer

Date Primary Gevernmeat Governing Body
Approved Audit Contract - G.S. 159-34(n )
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Warren County

Contract to Audit Accounts {(cont.)

Governmental Unit

Discretely Presented Component Unes {(DPCU) if applicable

** This page to only be completed by Discretely Presented Component Usils **

FEES
Year-end bookkecping assistunce - | For audits subject to Government Auditing Standards, this is limited fo
bookkeeping services permitted by revised Independence Standards)

Audit,

Preparation of the annusl financial Stat [

Prior to submassion of the completed audited financial report, applicable compliance reports and amended contract {if

required) the Auditor may submit invoices for approval for services rendered, not 1o exceed 75% of the total of the stated

fees above, If the curvent contracted foe is net fixed in total, invoices for services rendered may be approved for up 10

75% of the prior year awdit fee.

The 75% cap for interim Involee approval for this audit contract is §
** NA if there is to be no interim billing

Connmunleation regarding audit contract requests for
modification or officiel approvals will be sent fo the PRE-AUDIT CERTIFICATE: Required by G.S. 15928
email addresses provided in the spacey below. (n)

DPCU Governmental Unit Signntures: This instrument has been pre-awdited in the maaner
required by The Local Governrment Buxiget aed Fiscal
Ceaotrol Act or by the School Budget and Fiscal Control
Act, Additionally, the followirg dase is the date this audit
i3y coriract was approved by the goverming body.

DPCY Buard Chalrperson; Type or et nesse aml tle

Name -ll)—luneuly Presented Compozent Usit

By,
Signature of Chairgeryea of DPCU poversing Roard

Type or print rame
Datc

DPCU Finusce Officer Signature
B)' Date
Chnir of Awit Commilts - Typy oF print nume (Pre-gudit Certificate must be dated.)

LLd

Sigwatwre of Audit Commitive Chisiepessan Emall Address of Finance Officer
Date

) 6o3~enrnem"al Uit has no awdit committes, mark
this section "N/A Date DPCU Governing Body Approved Audit

Contract - G5, 159-34(a )
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Contract 1o Audit A

Wamren County

{cont.)

Governmental Unit

Di ty Preszated Component Uses (DPCU) if applicable

Steps to Completing the Andit Contract
Complete the Heacer Information — NEW: [T a DPCU is subject 10 the st requirements & éaigiled in the Local
Om'gmmmBudauadle Contro} Act and 2 separase audit report is zssved, o separate audit contract is
required, If a separste report is not issued for the DPCU and is 1o be jechaded in the Primesy Government's avdt,
the DPCU must be naemed with the parent government on this Awdit cantract. The Board chaiman of the DPCU
also must sign the Audit contraes,

Item No. | - Complete the period covered by the audit

. Jtem No. 6 - Fill i the audst Sue dwe. For Govemmental Unit (s), the contract due date can be no fater thus £
tmceiths after he end of the fiscal year, eves though amended contracss may not be raguned until a later date

) llem. }fo. 8.- If the process for imvoioe sppeoval instructions changed, the Auditor should make surc he and Bis
administrative staff are familiar with the current process. Instructions for cach process can be found & the
followiag link, hutps:/iwww netregsurer comvslg/Pases Audit-Fonvs-ind Resources aspx

. e Noo 9~ NEW: Please note that the fee section hes boen moved 1o the signeture pages, Pages S & 6,

. ltesn No. 16 1f there 15 n reference to an engagement letter or othier documenn (ex: Addendum), has the

engagement letter or other docement been scknowledged by the Govemmental Unit and sttached to the contract
subratted to the SLGFD?

a. Dothe terms and fees specificd in the engagement letter ngree withi the Audit contract? *fe case of

conlice between the 1enns of the engagement letter and the Jerms of this comiract, the ferms of this
controct will control ©

b, Does the engagement letter contam an mdemnification clause?  The audit contract will sot be
approved if there is un Indemsification classe - refer to LGC Memo # 956

. Complete the fee section for BOTH the Primary Government and the DPCU (if applicsble) oa the signature
pages, please noie:

o The cop on imlenm myments is 73% of the current oudit foe for sarvicss rendered if the coetracted fee
amount is a fixed amount. If any part of the fee is varisble, imerim payments are limited to 75% of the
prioe year's total sudit fee. |f the contract fee is pantially variable, we will coespere the authorized
inderim payment an the comtract to 75% of last year's actial approved 1oeal sudit fee amount sccording to

our rgcmdx There is & repoct of sudn fea paid by exch govermentsd unit on our web site:
guwmmmummmmﬂmﬂm « Auditoes and Andit
ees.

Please call or emuil Steven Holmberg of our office at 919-897-2394 steven holmberp@nctreasurer com
if you have any guestions about the fees on this list,

*»  For variable fees for services, are the bourty rates or other mtes clearly stated i detail?  1f issoed

:p:mly in an addendum, has the separate page been acknowledged in writing by the Govermmnental
nit’?
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Contract to Audit Accounts (cont.)

Warren County

Governmental Unit

Discretely Py ted Comp t Units (DPCU) il applicable
«  For fees for services that are a combination of fixed and variable fees, are the scrvices 10 be provided for
the fixed portion of the fee clearly stated? Are the hourly rates or other rates clearly stated for the
variable portion of the fee? (Note: See previous bullet point regarding variable fees.)

o Ifthere is 1o be no interim billing, please indicate N/A instead of leaving the line blank.

Signature Area — There are now 2 Signature Pages: one for the Primary Government and one for the DPCU.
Send the page(s) that are applicable to your Unit of Government. Make sure all signatures have been obtained,
and properly dmed. The contract must be approved by Governing Boards pursuant to G.§. 159-34(a).
NEW - If this contract includes auditing a DPCU that is a Public Authority under the Local Government Budget
and Fiscal Control Act it must be named in this Audit contract and the Board chairperson of the DPCU must also
sign the Audit contract in the area indicated. I the DPCU has a separate Audit, o separate Audit contract is
required for the DPCU.

Please place the date the Unit’s Governing Board and the DPCU’s governing Board (if applicable) approved the
wudit contract in the space provided

a.  Please make sure that you provide cmail addresses for the audit firm and finance officer as these will be
used to communicate official approval of the contract,

b. Has the pre-audit certificate for the Primary Government (and the DPCU if applicable) been signed and
dated by the appropriate party?

¢, Has the name and title of the Mayor or Chairperson of the Unit's Governing Board and the DPCU’s
Chairperson (if applicable) been typed or printed on the contract and has Iyefshe signed in the correct arca
directly under the Auditor's signature?

. If the Auditor is performing an audit under the yellow book or single audit rules, has year-end bookkeeping

assistance been limited 1o those areas permitted under the revised GAO Iadependence Stundards? Although not
required, we encourage Governmental Units and Auditors to disclose the nature of these services in the contract
or an engagement letier. Fees for these services should be shown in the space indicated on the applicable
sighature page(s) of the contract.

. Has the most recently issued peer review report for the awdit firm been included with the contract? This is

required if the audit firm has received a new peer review report that has not vet been (orwarded 1o us. The audit
firn is only required to send the most current Peer Review report 1o us once - not multiple times.

After ol the signatures have been obtained and the contract is complewe, please convert the contract and all other

supperting documentation to be submitted for approval into a PDF file. Peer Review Reports should be
submitted in u scparate PDF file. These documents should be submitted using the most current submission
process which can be obained at the NC Treasurer's web site — hiyps://www.neureasurer.com/sig/Papes/Andit-
Forms=and-Resources aspy.

CNEW: If an audit is unable to be completed by the due date, an Amended Contract should be completed and

signed by the unit and auditor, using the new “Amended LGC-205" form (Rev. 2015). The written explanation
for the delay is now included on the contract itself to complete, and must be signed by the original parties to the
contract,
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Meeting Date: April 4, 2016 Item # 7-E

SUBJECT: Finance Office

REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Having held a required public hearing on Monday, April 4, 2016 at 5:45 pm to hear
citizen comments regarding financing Simulcast Radio System Project — Phase II, the following

Resolution is presented for Board’s consideration. Resolution Declaring Official Intent to Reimburse
Expenditures with Proceeds of Debt Pursuant to United Stated Department of Treasury Regulations for

the Simulcast System Upgrade Project. Authorize Clerk to the Board to sign documentation.
FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:
COUNTY MANAGER'S RECOMMENDATION:

Recommend adoption of Resolution Declaring Official Intent to Reimburse Expenditures with Proceeds of
Debt Pursuant to United Stated Department of Treasury Regulations for the Simulcast System Upgrade
Project — Phase II. Authorize Clerk to the Board to sign documentation.

NOTES:




RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES WITH
PROCEEDS OF DEBT PURSUANT TO UNITED STATES DEPARTMENT OF TREASURY
REGULATIONS

BE IT RESOLVED, by the Board of Commissioners for Warren County, North Carolina:

Section 1. The Board hereby finds, determines and declares as follows:

(@) Treasury Regulations Section 1.150-2 (the “Regulations™), promulgated by the United States
Department of Treasury on June 18, 1993, prescribes certain specific procedures applicable to certain
obligations issued by the County after June 30, 1993, including, without limitation, a requirement that the
County timely declare its official intent to reimburse certain expenditures with the proceeds of debt to be
issued thereafter by the County.

(b) The County has advanced and/or will advance its own funds to pay certain capital costs (the
“Original Expenditures”) associated with the County’s VHF Radio Communications System (the “Project”).

(c) The funds heretofore advanced or to be advanced by the County to pay the Original
Expenditures are or will be available only on a temporary basis, and do not consist of funds that were
otherwise earmarked or intended to be used by the County to permanently finance the Original
Expenditures.

(d) As of the date hereof, the County reasonably expects that it will reimburse itself for such
Original Expenditures with the proceeds of debt to be incurred by the County, and the maximum principal
amount of debt to be incurred with respect to the Project is expected to be $750,000.

(e) All Original Expenditures to be reimbursed by the County were paid no more than 60 days prior
to, or will be paid on or after the date of, this declaration of official intent. The County understands that
such reimbursement must occur not later than 18 months after the later of (i) the date the Original
Expenditure was paid; or (ii) the date the Project is placed in service or abandoned, but in no event more
than 3 years after the Original Expenditure was paid.




Section 2. Effective Date. This resolution shall take effect upon its passage.

Upon motion of Commissioner , seconded by Commissioner
, the foregoing resolution entitled: “RESOLUTION DECLARING OFFICIAL
INTENT TO REIMBURSE EXPENDITURES WITH PROCEEDS OF DEBT PURSUANT TO UNITED
STATES DEPARTMENT OF TREASURY REGULATIONS” was passed by the following vote:

Ayes:
Noes:
The motion carried.
* * * * *

I, Angelena Kearney-Dunlap, Clerk to the Board of Commissioners for Warren County, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the proceedings of said
Board at a meeting held on April 4, 2016, as relates in any way to the declaration of intent to reimburse
expenditures with the proceeds of debt and that said proceedings are recorded in Minute Book No. _ of
the minutes of said Board, beginning at page ___ and ending at page ___.

| DO HEREBY FURTHER CERTIFY that a schedule of regular meetings of said Board providing
dates, locations and times is kept on file in my office, in accordance with G.S. §143-318.12.

WITNESS my hand and the corporate seal of said County, this __ day of April, 2016.

Angelena Kearney-Dunlap
Clerk to the Board of Commissioners
Warren County, North Carolina




Meeting Date: April 4, 2016 Item #8-A

SUBJECT: Follow-up to Public Hearing - Financing for
Simulcast System - Phase II Project

REQUESTED BY: Gloria Edmonds, Finance Director
SUMMARY: Adopt Resolution authorizing the filing

of an application for approval of a financing agreement authorized by NCGS 160A -20 with the Local
Government Commission (LGC) for the Simulcast System - Phase II Project. Authorize Chairman and

Clerk to the Board to sign documentation.

FUNDING SOURCE: Simulcast System — Phase II Project Budget
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend adoption of Resolution authorizing the filing of an application for approval of a financing agreement
authorized by NCGS 160A-20 with the Local Government Commission for the Simulcast System — Phase II
Project. Authorize Chairman and Clerk to the Board to sign documentation.

NOTES:




RESOLUTION

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR APPROVAL OF A
FINANCING AGREEMENT AUTHORIZED BY NORTH CAROLINA GENERAL STATUTE 160A-20

WHEREAS, the Board of Commissioners of Warren County, North Carolina desires to upgrade the County’s VHF Radio
Communications System (the “Project”); and

WHEREAS, the Board of Commissioners of Warren County, North Carolina desires to finance the Project by the use of an
installment contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and

WHEREAS, findings of fact by this governing body must be presented to enable the North Carolina Local Government
Commission to make its findings of fact set forth in North Carolina General Statute 159, Article 8, Section 151 prior to approval of
the proposed contract;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Warren County, North Carolina, meeting in
regular session on the 4t day of April, 2016, make the following findings of fact:

1. The proposed contract is necessary or expedient to facilitate the financing of the necessary upgrades to the County’s
VHF Radio Communications System to ensure adequate frequencies to the emergency services responders of the County and to
ensure the best emergency response times to the citizens of Warren County.

2. The proposed contract is preferable to a bond issue for the same purpose because of the favorable interest rates
offered through installment contract financing and the low fixed costs compared to a bond issue. The cost of the undertaking is
approximately $750,000 which exceeds the amount that can prudently be raised through appropriation of available fund balance
in light of other capital needs the county anticipates meeting in the near future.

3. The cost of financing under the proposed contract is believed to be less than the cost of issuing general obligation
bonds, considering expenses relating to special referendum and bond counsel.

4. The sums to fall due under the contract are adequate and not excessive for the proposed purposes due to the
County’s diligence to provide services at a level previously not available while being conservative in design.

5. The County of Warren’s debt management procedures and policies are in compliance and the County is well below
its debt margin with no defaults on debt service payments.




6. The increase in taxes necessary to meet the sums to fall due under the proposed contract will be less than one

cent per $100 valuation and is not deemed to be excessive.

The County of Warren is not in default in any of its debt service obligations.

8. The attorney for the County of Warren will render an opinion that the proposed Project is authorized by law
and is a purpose for which public funds may be expended pursuant to the Constitution and laws of North
Carolina.

N

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Finance Director is hereby authorized to act on
behalf of the County of Warren in filing an application with the North Carolina Local Government Commission for
approval of the Project and the proposed financing contract and other actions not inconsistent with this resolution.

This resolution is effective upon its adoption this 4t day of April, 2016.

The motion to adopt this resolution was made by Commission , seconded by Commissioner
and passed by a vote of to

Barry Richardson, Chairman

Warren County Board Of Commissioners
ATTEST:

This is to certify that this is a true and accurate copy of the Resolution adopted by the Warren County Board of
Commissioners on the 4t day of April, 2016.

Angelena Kearney-Dunlap Date
Clerk to the Board




Meeting Date: April 4, 2016 Item #8-B

SUBJECT: Simulcast System — Phase II Project
REQUESTED BY: Linda T. Worth, County Manager
SUMMARY: Bids were received for the Manson Tower Upgrade on 3/14/16 from three vendors, to

upgrade the tower to be used for the Simulcast System — Phase II Project. TSS Partners, Project Consultant,
is recommending bid be awarded to: Sink Tower Erection Co., Inc. at bid price of $127,600.

Also, request approval of John Goins, of Tower Engineering Professionals, to provide construction
Inspections at cost of not to exceed $4,000.

¢ Mdard Commicaions  S106 846
FUNDING SOURCE: Simulcast System —Phase II Project Budget s ——— :r i
L A EiEmnses ¢ 100, U\
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: 3 Sk Tower $127 500
FOLLOW-UP REQUIRED: — —

COUNTY MANAGER'S RECOMMENDATION:

1) Recommend award of bid to Sink Tower Erection Co., Inc. for Manson Tower Upgrade at bid price of $127,600 as
recommended by TSS Partners, Project Consultant, & authorize County Manager to negotiate contract and sign related
documentation. Funding Source: Simulcast System — Phase I1I

2) Recommend approval of John Goins, of Tower Engineering Professionals, to provide construction inspections for the
Manson Tower Upgrade at a cost not to exceed $4,000. Funding Source: Simulcast System — Phase II Project

NOTES:




Technology
Systems
Solutlons

PARTNERS

March 29", 2016

Mrs. Linda T Worth,
Warren County Manager,
602 W, Ridgeway Street,
Warrenton, NC. 27589

Re: Recommendation of award for the Manson tower upgrade.

Mrs. Worth,

Warren County solicited bids for the Manson tower upgrade program and the County received
proposals on March 14" 2016 from the following bidders;

1. Midland Communications $196,845
2. K-CO Enterprises $156,000
3. Sink Tower $127,600

Responses to the RFP were analyzed to determine the most qualified bidder. All three (3) bidders
had fully compliant responses to the requirements stated in the RFP.

The Manson tower is owned by the North Carolina State Highway (NC-SHP). The upgrade is required
to allow Warren County to use the Manson tower site for their VHF Phase |l upgrade program to
address remaining coverage gaps from the Phase | program. Warren County has allocated funds for
the Manson tower upgrade program.

| contacted references to gather information on the performance of each bidder. The NC -SHP
reported that all three (3) bidders deliver a high quality solution. They use Sink Tower for the majority
of their tower upgrades because of their capability to consistently deliver a high quality solution ata
price lower than other bidders. Sink Tower has developed a skilled in-house tower upgrade crew
which has enabled them to lower their cost structure for upgrades. The State Highway Patrol
predominantly use Midland and K-CO Enterprises for their new tower builds which require a broader
set of skills that necessitates using multiple subcontractors.,

| respectfully recommended that the Warren County Board of Commissioners award a contract to
Sink Tower in the amount of $127,600.00.




To comply with North Carolina tower bullding code, all tower upgrades must be inspected by a

certified Structural Engineering firm. Inspections by the Engineering firm are required during the
construction stage and upon final completion of the upgr.do. Mr. Marty Randall at the NC-SHP has
informed me that Tower Engineering Professional (TEP) is the NC-SHP designated engineering firm

for all their tower inspections. Mr. John Goins is the designated contact at TEP and he has quoted \
fees of $3,250 for these inspections,

Sincerely,

\
Frank Marum ‘
. Partner, TSS Partners
Phone 919 601 4697 emalil: frank. m@tsspartners.com

i "&”'“. BID OPENING MINUTES

PROJECT NAME e \sﬁ o
Clline

PROPERTY ADDRESS Mason, A1C
STAFF ESTIMATE

CONTRACTOR/COMPANY NAME |  BID AMOUNT BID AMOUNT BID AMOUNT BID AMOUNT BID AMOUNT
Milland Cowmndts, Tac., | 196, t4s

-to, (G > 156,000
Jower 127 4

ESTIMATE
CONTRACT AWARDED TO

PRESENT AT OPENING

MMM —Mﬂﬁwa—l#‘ ¥ 30 ""TMW
— lutip e Repat g Bide fuoll’ ollonds Oillozrs
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Meeting Date: April 4, 2016 Item # 9-A
SUBJECT: Appointment / Re-Appointment to Boards/Committees/Commissions

REQUESTED BY: Kimberly Hawkins, Kerr-Tar COG

Regional Ombudsman

SUMMARY: It is presented on recommendation of Kerr-Tar Regional Ombudsman Kim Hawkins
for Nursing Home Community Advisory Committee to appoint Linda Byrd-Russ to a first (i*) term on
said Committee. This vacancy has been advertised in both newspapers and posted on the Tax, Court-
house & Post Office bulletins boards. If approved, Ms. Byrd-Russ’ will serve an initial one (1) year term,
which expires January 1, 2017.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Board, Committee
Commission
vacancies were
advertised in both:

Warren Record &
Lake Gaston Gazette
newspapers in

March 2016.

Warren County
Notification of Board Member Opening

The fotowing Warren County Boards have vacancies (or wil have va-
cancias) to be fled from the general public;

ABC Commission
Adult Care Home Community Adviscry Committes
Agiew Advisery Councl
Board of Equalization and Review
m;mmmw&w
Fnconmulm Annmah
Historic: Preservation Commission
Home & Community Care Block Grant
Homa Heath Advisory Board
Industriad Faciitios & Poliution Control Financing Authority
Juvenile Crime Prevention Council
Lake Gaston Weed Control
Memoral Ubrary Board of Trustess
Nursing Hame Advisary Counci|
Planning Board '
Commission

Recreation
Region K Weddocoo Davelopment Board
Sanior Center Advizgary Council
Zoning Board of Adjustment

Appointees must be legal residants of Warmen County, NC. Individuals
lmmmuwmummwsm
of Interost to Serve® from the Warren County Manager's Office, (he
boardicommittes of inlarast or by visiing the county wobsite at:
http:liwww.warrencountync.comfonlineForms.aspx.

For questions call (252)257-3118,

Angelena Kearney-Dunlap, Clerk
WARREN COUNTY BOARD OF COMMISSIONERS

IECEIVER

|

MAR 28 2016
BY: _QR

AFFIDAVIT OF PUBLICATION

Before the undersigned, Leanne Patnick, a Notary Publie, duly comums

sioned, qualified, and authornized by law 10 admunister oaths, personally ap-
peared Della Rese, who being first duly sworn, deposes and suys: that she
is the Eglitog, engaged in the publishing of a newspaper known as the Lake
Gaston Gazette-Observer, published issued and entered as second class mail
tn the City of Litleton, North Carolina, i Warren County, North Carolina

that she is suthonized to make this affidavit and sworn statement that the no-
tice or other legal advertisement, a true copy of which is attached hereto, was
publishied in the Lake Gaston Gazette -Observer, on the following dites

M\erch 723, 2016

and that the said newspaper in which such notce, paper document or legal
advertisement was published was, at the time of each and every such pub-
lication, a newspaper meeting all of the requirements and qualifications of
section 1-597 of the General Statutes of North Carolina

/ /_Q(,
Glle fore

Sworn to and subscnbed before me, Leanne Patdck,
a Notary Public, in and for the County of Wamez.
by Dedla Rose, this:

o3/2U |20t

Leanne Patrick, No

My commission expires; 0_‘:’3@{_@0_2@_
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Kerr-Tar

Regional Council
Of Governments

Diane Cox
Executive Director

Moember
Governments

COUNTIES
Frankiin
Granvile
Person
Vance
Warren

MUNICIPALITIES
Bunn
Butner
Creedmoor
Frankiinton
Henderson
Kittrall
Loulsburg
Macon
Middleburg
Norina
Oxtord
Roxboro
Stem
Stovall
Warrenton
Youngaville

MEMORANDUM
TO: Linda Worth, Wa ounty Manager
FROM: Kimberly Hawki SW
Regional Ombudsman
Date: March 16, 2016
Re: Long Term Care Ombudsman Program — Nursing Home

Community Advisory Committee

This memo is to inform the Board of the need to take action
regarding the membership of the Nursing Home Community Advisory
Committee.

The nursing home community advisory committee members
discussed the potential volunteer's application during our last
quarterly meeting. It was voted on and per a unanimous vote, agreed
on, to recommend this individual for appointment. Therefore and
respectfully, it is requested that the individual named below be
appointed to the aforementioned committee. (See referenced below)

Nursing Home Community Advisory Committee (NCGS§I31E-
128)

Individual Term
Linda Byrd- Russ, Initial 1 yr
129 Nathaniel Macon Drive

Littleton, NC 27850

Thank you for your continued support of the Ombudsman
Program. Feel free to contact me with any questions or comments.

cc:  Angelena Dunlap - Kearney,
Warren County Clerk to the Board



STATEMENT OF INTEREST TO SERVE

If you are a Warren County resident and would like to volunteer your time and expertise to your community,
please complete and retum to:

Warren County Board of Commissioners
c/o Clerk to the Board
PO Box 619
Wamenton, NC 27589

Please list in order of preference the Boards and Commissions for which you would be willing to serve:

1. Sener Gnkchducoy Couned 3.
m Hume Adusey Couned a.

YourfullnameaZ//?dAJB(/fd I@m{

Dateof Bith /. 2/7 72/4 7 F~ Race /3

Maiing Address /29 Nathdinie! /’/A,Wbﬂu/o

Cityand Zip Code _ £+ 1 /e.torr, R 785D

Street Address /o2 9 Nattansel [acrse Drive.

Cityand Zip Code __ Ly e tfrre, 27850

Home Phone o202 DX6 -0S59¢ Work Phone ___ A/77

Job Title N/

Company or Agency W

Email Address /{462//5 ;/r‘d Q. ,4 mdslelor

Doywtwennheo:xIMYele/ No[]

Please list your County Commissioner District 2 S/x ﬁfunJ, ﬂmf'fmekp
(This information can be obtained from the Board of Elections at (252) 257-2114). /

Educational Background

Name and Address of High School Attended éeorqc &Udgécrrfo'u K My
Name and Address of College Attended VE &~ Warrenton & ffend ers on

Please list any military experience ”5/\/ /7/7;9/77«/&7:» —éffw’nd

T~ 2 -



If you are presently serving as an elected or apponted official, please explain: {%’

Please list all past employers and volunteer expenience you have had which may be beneiidal in evaluating your
qualfications.

Work Experience W /%%Mﬁ)/déf? Sz Servseo

Vokinteer Experionce A e.dechons I/o/vt';' {Jol/-

How did you become aware of Wamen County volunteer opportunities? (Please drde appropriate response)

Newspaper Current Warmen County Voluntoor
other, please explain: _(Uebcde-  Wacren Co.

If 1 am apponted to serve on one or more boards, | will agree by signing an Affimation of Undearstanding, to
attend the required number of meetings each calendar year and not 1o exceed unexcused absences by more

than 25% or three (3) any calendar years.
Signature % %\J"@/
Date

Please feel free to attach a resume if so desired.




Meeting Date: April 4, 2016 Item # 9-B
SUBJECT: Appointment / Re-Appointment to Boards/Committees/Commissions

REQUESTED BY: Starling Beatty, Tax Administrator

SUMMARY: It is presented on recommendation of Tax Administrator to re-appoint the following
individuals to the Board of Equalization and Review (E&R) for one (1) year terms, as indicated. Vacancies
were advertised in both local newspapers. Terms are staggered to ensure there is not a total turn-over of all
members at expiration.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Starlin L. Beatty
Tax Administrator

117 S, Main Street

Post Office Box 240
Warrenton, N. C. 27589
Phone: (252) 257-3337
Fax: (252) 257-9369

COUNTY OF WARREN
OFFICE OF THE TAX ADMINISTRATOR

March 28, 2016

To: Warren County Board of Commissioners

From: Starlin L. Beatty

CC: Angelina Kearney-Dunlap

Re: Reappointment of Board of Equalization and Review

It is requested the following persons be reappointed to the Board of E & R for a
one year term beginning:

Dr. Russell C. King January 2, 2016
Joel W. Febel October 1 2015

Lawrence R. Carver July 1, 2015

Oscar L. Meek August 1, 2015

M



Statements of Interest Received From:

Member Position Term

Dec 2015 to

Dr. Russell C. King  Appointed (7th term) Dec. 31, 2016

Sept 2015 to

Joel W. Febel Appointed (8th term) Sept. 30, 2016

June 2015 to

Lawrence R. Carver Appointed (8th term) June 30, 2016
b

July 2015 to

Oscar L. Meek  Appointed (8th term) July 31, 2016
b

Vacancy

Additional Statement of Interest was received from

Julius J. Mann, III.




Dr. Russell C. King
. . Appointed t t D to Dec. 31,
Note: part-time county resident ppointed to 7th term ec 2015 to Dec. 31, 2016

STATEMENT OF INTEREST TO SERVE

If you are a Warren County resident and would like to volunteer your time and expertise to your community,
please complete and retum to:

Warren County Board of Cormnmissioners
c/o Clerk to the Board
PO Box 619
Warrenton, NC 27589

Please list in order of preference the Boards and Commissions for which you would be willing to serve:
1. L2090 DI IZRQUAYL ) ZATI O K2s= /=07

2. 4.

Your full name Ri¢ SE2= LL S /‘ S A

Date of Birth bt — LS Sex _ 7 Race _2/V2L A7 A4870N

MalingAddress _ 2. L4 D[4S ) N7

City and Zip Code _az (42 L. /A2 2N L 22505

SteetAddress ) pix () CL-5 /S ANOLITD

CyandZipCode /1 R LA A T75 G133 —

Home Phone R "N "l b (-} ‘\'(} - L D Work Phone /\/,'?[."

Job Thle___ /< e = 77 A2 48D

Company or Agency e _ i

Emal Address & S S=L L b Nes-@d N C S o im0y

Do you live in the county? Yes [] No [] ST TSI

Please list your County Commissioner District L LT 2 E

mmm@mmmmmama(zsz)w-znn.

Educational Background

Name and Address of High School Attended AL TQLINSA )AL &Y .

Name and Address of College Attended /v . = /&) & AL/ L NG Grd Ay AAT

Degree Received /DS i S [—= - D ) by

3
Please pary eperionce ___[4-.G IR CORIES S
wmy"il L’-/-.'_° z /J/‘ A £ C__ A — < =

=
S o
B N
1,

This "Statement of Interest to Serve” will remain active for six (6) months from date recelved in the 5} ?

County Manager’s office. = L\

—

-d

-
4



Dr. Russell C. King
Page 2 of 2

Ifyou are presently serving as an elected or appointed official please explain: _Z 1/ /. © oW ] =
LLoARND I IRQUAL Y REWEL IN R 15T

PbaseﬁgdpaaenﬂwesmdvdummmwumhadMid\mybebanﬁdathyw
qualifications.

wokBapetencs . C CouLERATILE  EXT LN 1Y

VounerExpedience P <) O/~ ;2QUAL .
Sort ConSPERVATION/ CounT v VT DO

How did you become aware of Warren County volunteer opportunities? (Please cirde appropriate response)
Koher pleaseeopin. ____ .
If | am appointed to serve on one or more boards, | will agree by signing an Affirmation of Understanding, to

attend the required number of meetings each calendar year and not to exceed unexcused absences by more
than 25% or three (3) meetings in any calendar years.

g / _} (‘,‘f‘n,—,' .
spaire Ttoo) (T
) v/ A

¢
e, r 4
Date / ok~ / Z — X ( ]

/

Please feel free to attach a resume if so desired.

T~ -



Joel W. Febel Appointed 8th term Sept 2015 to Sept. 30, 2016

STATEMENT OF INTEREST TO SERVE

If you are a Warmen County resident and would like to volunteer your time and expertise to your community,
please complete and retum to:
W
Warren County Board of Commissioners
c/o Clerk to the Board
PO Box 619
Warmrenton, NC 27589

Please list in order of preference the Boards and Commissions for which you would be willing to serve:

1. Boer 3.

3 4.
vourrame 4O €1 William Febel

Dete of Bith February 7, 1938 sex Male Race Cauc
Mailing Address 112 East Maple Pointe Drive,

City and Zip Code Littleton 27850

StreetAddress 112 East Maple Pointe Drive

City and Zip Code Littleton 27850

Home Phone 292/586-6107 Work Phone 252/955-4048
Job Twe  President
Cormnpany or Agency Febel Associates

Email Address j0@lfebel@centurylink.net

Do you live in the county? Yes (/] No[]

Please list your County Commissioner District
(This information can be obtained from the Board of Elections at (252) 257-2114).

Educational Background . .
e aHonsaooiamendes  1111€S tWp, Skokie, 1L

Namne and Address of College Attended  1/-5- naval academy + harvard business school
Degree Received bs (engineering) + mba

rese st any mitary axpeience_ IS _AViator, jet pilot vietham




If you are presently serving as an elected or appointed official, please explain: member BOER
Page 2 of 2

7 years, 7 years

Please list all past employers and volunteer experience you have had which may be beneficial in evaluating your

p— Corning Glass Works, NY, Dir Devpt,

Work Experience
_Masonite Corp, Chicago, lllinois, VP, Corporate Planning
Febel Associates, International M&A

—— i Chivayu; GuaterTrate Tt
—Laaling

vaumeerEnpeiance _IT1ANY DOArds in Chicago and
D]”a;emma

How did you become aware of Warren County volunteer opportunities? (Please circle appropriate response)
Newspaper Cument Wamen County Volunteer Other Roramy , WARRSTON, N&
omer peassepa: _VVOId Of mouth through Rotary contacts

If | am appointed to serve on one or more boards, | will agree by signing an Affimation of Understanding, to
atiend the required number of meetings each calendar year and not fo exceed unexcused absences by more

than 25% o three (3) meetings in any calendar years.
in Joel Wiliam Febel %u/\) Wi Tt

Date December 10, 2015

Please feel free to attach a resume if so desired.
Copy on €ife i Lounty e fice.

T~ -



Lawrence R. Carver Appointed (8th term) June 2015 to June 30, 2016

STATEMENT OF INTEREST TO SERVE

If you are a Wamen County resident and would like to volunteer your time and expertise o your community,
please complete and retum to;

Warren County Board of Commissioners
c/o Clerk to the Board
PO Box 619
Warrenton, NC 27589

Piease list in order of preference the Boards and Commissions for which you would be wiling to serve:

1. Losrpw= &g /2 3
2 4

Your full name /Ac..»/l.c?;wt’e- /2/6(-[‘1}{1.0 (’341’20&34_
DateofBith ___ /[/—7L ~</< Sex /7 Race _f<~
Mailing Address __ /7 & pL:T A«f/lc-oz_-( A /21//,
CtyandZpCode (&7 /27071, Alc 22D

Street Address oW

City and Zip Code
HomePhone 253 —J5 2= LeosS Work Phone DY e
Job Tie__ /A sk gt bty AT L

CompanyorAgency A234rseied (37 PZgerl LI

Emal Address _/x 1ri [t e <« AT rvo s piireen. Brvisy Covty
Do you ive in the county? Yes [\ No[]

Please list your County Commissioner District Ll o LA bl r
(This information can be obtained from the Board of Elections at (252) 257-2114).

Educational Background

Name and Address o High School Atlended AV ¢ Brozewscrene 145, Cotomnifowmy, AT

Name and Address of College Attended (e >ems7~ ¢ 7) 24 #ond h’/—ﬂuﬁcwf‘r eligigrir, o’
Degree Received gg ﬂbf(ﬂ-reﬂ /4/7/*'///”/72?;00/‘1

Please list any military experence P A = il




Lawrence R. Carve
Page 2 of 2

Please list all past employers and volunteer experience you have had which may be beneficial in evalugiing your
qualifications.
Wod(Ewiome Yerters ANk T147, UATI D rore W (L
> {7, L r7 oty N [ 45
604/2/3 O D;ﬂ(. crons cufﬁ'/’@—r (',,,,Mry Cl s At o= IO o
K»'}Mz»/ [lezeiols, Zf}/«c* @s]'w-/ Ll e o (e ENE G~

Volunteer Experience

wwmmmdmwmmm?(mmwmm)
fobe, pesseopan
If | am appointed to serve on one or more boards, | will agree by signing an Affimation of Understanding, to

altend the required number of meetings each calendar year and not to exceed unexcused absences by more
than 25% or three (3) meetings jn any calendar years.

Signature B
Date i [
£F

Please feel free to attach a resume if so desired.




Oscar L. Meek Appointed (8th term) July 2015 to July 31, 2016

STATEMENT OF INTEREST TO SERVE

wmmammwmmuhbmW&mNMbmm.
please complete and retum to:

Warren County Board of Commissioners
clo Clerk to the Board
PO Box 619
Warrenton, NC 27589
Please list in order of preference the Boards and Commissions for which you would be willing to serve:

\Lrmed g SEE 3
4,

2

Yourfull name __{/5CA L meel.

DeteofBith ___ /0-(/ - ¥8 sex _ /U1 Race _ /A7
Mailing Address 15 |

Ciyend ZpCode _Nowleana Y1 . F75&’Z

Street Address

City and Zip Code

Home Phone _ .92\ - 4.5 - A b e workPhone (o 0HE 353 - 432-/278
Job Tite

Company or Agency .

Do you live in the county? Yes No[]

Please list your County Commissioner District ‘#5

(This information can be obtained from the Board of Elections &t (252) 257-2114).

Educational Background ‘

Name and Address of High School Attended AM.&QS’@

Name and Address of College Attended C_ St

Please list any mitary experience IO

L




Oscar L. Meek
Page 2 of 2

WS

if you are presently serving as an elected or appointed official, please explain:

Please list all past employers and volunteer experience you have had which may be beneficial in evaluating your
qualifications.

Work Experience

Volunteer Experience

How did you become aware of VWamen County volunteer opportunities? (Please cirdle appropriate response)
Newspaper Current Wamen County Volunteer Other

If other, please expiain:

If 1 am appointed to serve on one or more boards, | will agree by signing an Afimation of Understanding, to
attend the required number of meetings each calendar year and not to exceed unexcused absences by more

than 25% or three (3) meetings in calendayen
Sreture @M&M@L N

Date I~ID- [ | S

Please feel free to atiach a resume if so desired



Additional Statement of Interest was received from Julius J. Mann, III.

STATEMENT OF INTEREST TO SERVE

If you are a Warmren County resident and would like to volunteer your time and expertise to your community,
please compiete and retum to:

Warmren County Board of Commissioners
/o Clerk to the Board
PO Box 619
Warrenton, NC 27589

Please list in order of preference the Boards and Commissions for which you would be willing to serve:

1. Board of Equalization and Review 3
2. Economic Development o\

Your full name Julius J Mann [l "Joe"

Date of Bith March 3, 1949 sex Male Race White
Mailing Address 165 Bella Russell Rd R — S
City and Zip Code Manson, NC 27553-9016

Street Address _Same

City and Zip Code Same

Home Phone 252-425-2425 Work Phone NA
Job Title Retired

Company or Agency Tidewater Community College

Email Address 10e.mann3@gmail.com

Do you live in the county? Yes (] No [ ]

Please list your County Commissioner District Victor Hunt #3
(This information can be obtained from the Board of Elections at (252) 257-2114).

Educational Background

Narme and Address of High School Attended Miami Springs HS Miami Springs, FL
Name and Address of College Attended ~Miami Dade Miami FL, Tidewater CC Norfolk, VA

Degree Received

Please list any military experience None




Julius J. Mann, III
Page 2 of 2

If you are presently serving as an elected or appointed official, please explain: NA

Please fist all past employers and volunteer experience you have had which may be beneficial in evaluating your
qualifications.

Work Experience Plant Eng. Building & Grounds, Consultant bringing new products to market for

Bio-Tech Horticultural Industy, Taught Computer Science at Tidewater CC 15 yrs., VA Realtor

Volunteer Experience - 00dWorks, Taking Master Gardeners class

How did you become aware of Wamen County volunteer opportunities? (Please dirde appropriate response)

Newspaper Cument Waren County Volunteer Other
ffother, please explain: Neighbor and at last Commissioners meeting

agee by signing an Affimation of Understanding, to
g and not to exceed unexcused absences by more




Meeting Date: April 4, 2016 Item # 9-C
SUBJECT: Appointment / Re-Appointment to Boards/Committees/Commissions
REQUESTED BY: Elton Brown, President — Lake Gaston Weed Control Council

SUMMARY: It is presented on recommendation of Lake Gaston Weed Control Council to
re-appoint Pete Deschenes to the LGWCC for an additional term. Vacancies were advertised in
both local newspapers. If approved, Mr. Deschenes 5 term covers June 2016 to June 30, 2019.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




----- Original Message -----

From:

To:

Sent: Thursday, March 24, 2016 8:18 AM

Subject: Fw: Letter requesting reappointment of Pete Deschenes to the LGWCC

| sent this earlier but not sure you received it.
Tom

Dear Angelena,
Here is the letter requesting the reappointment of Pete Deschenes to the Lake Gaston Weed Control Council.

The LGWCC is a Bi-State council chartered by the five counties (Warren, Halifax and Northampton in North Carolina and
Brunswick and Mecklenburg in Virginia) to manage noxious vegetation in Lake Gaston. Our by-laws place no term limits on
directors. Experience and seniority are positive attributes for our directors. Knowledge of the science of managing the noxious
weed problem is very important and takes a long time to build this level of education.

Seniority is also important. The LGWCC is a voting member of the State of North Carolina's Weed Control Council. This council is
responsible for determining which projects across the State receive the benefit of State funding. Lake Gaston has received
$50,000 to $75,000 yearly for the past several years. Our Vice President, Pete Deschenes, serves as the LGWCC voting member.

We are asking the Warren County Board of Commissioners to consider reappointing Pete to continue to serve on our Board as a
representative from Warren County. This would allow all organizations to fully benefit from knowledge of weed management
and his membership on the State Weed Control Council.

Sincerely,

Elton Brown, President

J. Rives Manning, Treasurer
Tommy Winebrenner, Secretary

Members of the LGWCC Executive Committee



mailto:tbwine@embarqmail.com
mailto:angelenakdunlap@warrennc.gov

STATEMENT OF INTEREST TO SERVE

If you are a Wamen County resident and would like to volunteer your time and expertise to your communty,
please complete and retum to:

Warren County Board of Commissioners
c/o Clerk to the Board
PO Box 619
Warenton, NC 27589

Please list in order of preference the Boards and Commissions for which you would be willing to serve:

1. EDC____ 3. Weed Control Council
2. Citizens Advisory 4.

Yourfullname _ Peter Jon Deschenes, Sr

Date of Birth 6/9/45 Sex Male_______ Race
Mailing Address 136 Holly Point

City and Zip Code Littleton, 27850

Street Address same

City and Zip Code

Home Phone 252-586-3144 Work Phone
Job Title Retired

Company or Agency

Email Address _stugavile@embargmail.com

Do you ive in the county? Yes X[ ] No[]

Please list your County Commissioner District 2
(This information can be obtained from the Board of Elections at (252) 257-2114).

Educational Background

Name and Address of High School Attended Salem High School, Salem, Mass
Name and Address of College Attended  Univ of Maine, Orono, Maine
Degree Received Bach of Arts & Science

Please list any miltary experience N/A




Peter J. Deschenes, Sr
Page 2 of 2

If you are presently serving as an elected or appointed official, please explain. EDC; Citizens Adwvisory, Weed
Control Council

Please list all past employers and volunteer experience you have had which may be beneficial in evaluating your
qualfications.

Work Experience Bell Systemn, Procurement Directer

Volunteer Experience Past President: Cities In Schools, Greenshoro, NC; Lake Gaston Assoc; Lake Gaston
Water Safety Counci; Current Chair, Lake Gaston Stakehclders Board

How did you become aware of Warren County volunteer opportunities? (Please crce appropriate response)
Newspaper Current Warren County Volunteer Other

If other, please explain:  Reappointment
If | am appointed to serve on one or more boards, | wil agree by signing an Affirmation of Understanding, to

attend the required number of meetings each calendar year and not to exceed unexcused absences by more
than 25% or three (3) meetings in any calendar years.

Signature Peter Jon Deschenes, Sr
Date 32012016

Please feel free to attach a resume if so desired.



Meeting Date: April 4, 2016 Item # 10

SUBJECT: Request for Use of Armory Civic Center with Rental Fee Waived
REQUESTED BY: Canecca Mayes, Warren County School System
SUMMARY: A request is made for use of the Armory Civic Center on April 20, 2016 (alternate date

May 4™) to conduct a College Services/GEAR Up Program, to motivate students and the community regard-
ing post-secondary education planning. A $300 cleaning/damage fee is required.

FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of fee waiver request. A $300 cleaning/damage fee is required.

NOTES:




Armory Civic Center WARREN COUNTY ARMORY CIVIC CENTER
April 20, 2016 (alternate date May 4t) FACILITY USE FEE WAIVER APPLICATION

College Services/ GEAR Up Program

Organization: Warren County Schools  Date(s) of event: __April 26, 2016

Page 1 of 4

EIN or Business License #: 58-0804083

Type of business: © Government ® Non-profit o For-profit o Other:

If your organization is a non-profit, you must attach proof of non-profit status.

Address 109 Cousin Lucy's Lane _City_Warrenton State  NC_Zip_ 27589

Contact Name: _Canecca Mayes Title: Director of College Services & GEAR UP
Phone: (0) _252-257-3184 ext 3254 (C) 252-213-3886 (AlL)

Email: _cmayes@warrenk12nc.0rg Web: www.warrenk12nc.org

Briefl Dcscrip!ion of Event: This event is designed to motivale our entire community regarding post-

secondary educational planning. This event will mclude motivation speaker/entertainment and college information

Type of event:[] Fundraiser [XCommunity Event O Private Event
Specific details or comments that may assist the Board of County Commissioners in making this decision:

1) Will admission be charged to attend this event? No

2) Will the event be open to the public? Yes

3) Has your organization received a fee waiver in the past 12 months? __No

4) Do you have an alternate date for the event if your first choice is not available? ygs If so
please list alternate date(s): __ April 20, 2016 or May 4, 2016

5) Other:

I acknowledge that this request and any subsequent approval or denial does not guarantee the
availability of the Armory Civic Center. I further understand that I must complete all applicable
reservation procedures prior to submitting this application including but not limited to reserving
the facility and paying any required fees. I further acknowledge that if the request is approved, 1
must retain adequate security for this event, any necessary permits and insurance coverage that may
be required by the Rental Agreement. I will also abide by all rules and regulations governing the use
of the Armory Civic Center during and after the event.

ﬂMﬂlC(‘. A Mﬂ'b‘l,‘lﬁ __ March 22,2016

Signature of Applicant ([ Date



Armory Civic Center WARREN COUNTY ARMORY CIVIC CENTER
April 20, 2016 (alternate date May 4t) RENTAL AGREEMENT

College Services/ GEAR Up Program

Warren County Manager’'s Office
Page 2 of 4 P.O. Box 619

Warrenton, NC 27589
252-257-3115 (P) 252-257-5971 (F)

Name of Applicant(s): Canecca Mayes, Director of College Services and GEAR UP

Applicant Address: 109 Cousin Lucy's Lane City: Warrenton

7 :
State: NC Zip Code: 27589 Email: cmayes@warrenki2nc.org
Telephone: 252-287-3104 i Phone: 202 2199808 Lo

Warren County Schools (GEAR UP)

Organization Name:

Address: 109 Cousin Lucy's Lane Website: WWW.warrenk12nc.org

; Warrenton State: NC Zip Code: 27589

Is the Organization Non-Profit?YES

Non-Profit Organizations must include proof of Non-Profit status to receive the Group Il Rate. Only Non-
Profit Organizations will be allowed to charge admission or sell tickets to an event held at Warren
County Armory Civic Center,

City

Type of Event: Give a brief description of the event, including whether or not you will charge
admission or require attendees to purchase a ticket in advance. Please note that only Non-Profit

Organizations are allowed to charge admission or require the purchase of tickets to an event held at the
Warren County Armory Civic Center. WARREN COUNTY SCHOOLS GEAR UP EMPOWERMENT NIGHT.

This evenl |s designed 1o expose students and parents lo college and career awareness, Various College/University

representatives, STEM project demo, motivational speaker and student entertainment will highlight the evening,

Event Date: ,,/{ -§7.,-’ {f A6 Room Selection: Reom G
Y
If using Room C, will you be using the stage? o If so, will you need

access to the Wheelchair Lift? NA

Estimated Attendance: 200




Armory Civic Center
April 20, 2016 (alternate date May 4)
College Services/ GEAR Up Program

Page 3 of 4

Arrival Time: (For set-up/decorating) 4:00 .M.

Event Start Time: B00:FM:

Event End Time: i Must be Midnight or earlier. (All
events must end no later than Midnight.)

Departure Time: 10:00 P.M. Building must be cleaned and

vacated no later than 1:00a.m.

Will you be serving alcohol free of charge to attendees? No

If serving alcohol, will attendance include individuals under the age of 217 n/a

Will you be selling alcohol? No

(Events including alcohol may require a North Carolina Alcoholic Beverage Control Cocmmission
temporary permit., Please see the “Alcohol” section of this agreement to determine if a permit is
necessary for your event. If a permit is necessary, a copy must be on file in the Warren County
Manager's office no less than 48 hours prior to the event. Only non-profit organizations will be allowed
to sell alcoholic beverages. Brown bagging is prohibited. All organizations and individuals
serving/selling alcohol must provide proof of liability insurance coverage.)

NOTICE: A Criminal Background Check will be conducted on each person wishing
to rent the Warren County Armory Civic Center. The outcome of the Criminal
Background Check could determine your ability to rent the facility.

Groups Permitted to Use the Warren County Armory

Group | - This group is defined as Warren County Government sponsored
events. There is no charge for this group.

Group Il —This group includes other Governmental Agencies, School
Partnerships, and non-profit organizations. Group Il users must use the facility for
the purpose of representing their organization. All rules and regulations apply. A
recognized organization or company official must sign the rental agreement.
Rental fees must be paid with organization or company funds by organization or
company check. Proof of non-profit status is required at the time this agreement
is signed.

Group Il - Any person, organization, or association not covered in Group | or
Group Il. All rules and regulations apply to these users.



Armory Civic Center Rental Fees & Cleaning/Damage Deposit Schedule
April 20, 2016 (alternate date May 4t)

College Services/ GEAR Up Program
ROOM SELECTED Group |l GROUP 11

Room A: 308 Sq. Ft.
Capacity:

Tables & Chairs 20
Chairs 28

Standing 44

RENTAL FEE $150.00 $225.00
CLEANING/DAMAGE FEE $50.00 $50.00

REFUNDABLE AMOUNT OF C/D FEE $35.00 $35.00

Room B: 1200 Sq. Ft.
Capacity:

Tables & Chairs 80

Chairs 110
Standing 170
RENTAL FEE $250.00 $325.00
CLEANING/DAMAGE FEE $100.00 $100.00
REFUNDABLE AMOUNT OF C/D FEE $70.00 $70.00

Room C: 5300 Sq. Ft.

Capacity:

Tables & Chairs 350
Chairs 480
Standing 750
RENTAL FEE $600.00 $800.00
CLEANING/DAMAGE FEE $300.00 $300.00
REFUNDABLE AMOUNT OF C/D FEE $200.00 $200.00
Rooms A, B, and C
RENTAL FEE $1,000.00 $1,350.00
CLEANING/DAMAGE FEE $300.00 $300.00

REFUNDABLE AMOUNT OF C/D FEE $200.00 $200.00

Page 4 of 4

NOTE: All rental prices are for rental of the selected space(s) for six (6) hours or
less. An additional charge of $25.00 per hour will be assessed for events lasting
more than six (6) hours.



Meeting Date: April 4, 2016 Agenda Item # 11

SUBJECT: Consider Offer to Purchase former Peck Property by Up-Set Bid
REQUESTED BY: Clerk to the Board
SUMMARY: The former Peck Property was declared surplus during a regular monthly meeting of the Board

of Commissioners on August 2, 2010. Property was listed for auction with www.GovDeals.com site, with no bids
received. December 2015 an offer was submitted to the Economic Development Office to purchase said property

at $50,000. The Board of Commissioners authorized the sale of said property by Upset-Bid process in accordance
with NC General Statute Section 160A-269 “Negotiated Offer, Advertisement and Upset Bids”. The standing
offer was advertised in the Warren Record newspaper with copies of the ad posted in the county and distributed

by weekly e-mail (copy of ad attached). A local group expressed interest, arranged to view the facility, but did not
submit an offer by the March 28 - 9:00 am deadline. Therefore, it is presented to consider an offer to purchase the
former Peck Property from Ted Echols of Cast Stone System for $50,000.

FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend Board accept offer to purchase the former Peck Property received from Ted Echols of Cast Stone System

in the amount of $50,000.




15t parcel

ID # E5D56
500 Harper Street
Several buildings and
27.97 acres

2nd parcel

ID # E5D55
100F x 102D
Connell Street
81/82 vacant lot
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From: Argresa {eaney Durap < Angrienaf Dl Swmpmen oty o
Sent: Monday Macch 28 2076 W06 AM

R 3 Woec O SISISIONesyRees (e

Subject Puachase of former Peck Property by up-set b

Mr. Echols,

As of 9:00 am today (March 28, 2016), we have received no upset bids for above
referenced property. Therefore, transfer of property to you will be placed on the
April 4, 2016 Board of Commissioners agenda for formal approval.

Afiter approval by the Board, you will have 30 days to pay the balance in

full. Once payment is received, deed process will began which could take 410 6
weeks for completion. You are responsible for the $26 recording fee with
Register of Deeds office.

A letter with instructions will be sent to you in follow-up to the April 4°
meeting.

Thank you,

Angelena Keamney-Dunlap
Clerk 10 the Board
Copcd s County Manager

Fizance Office

Tax Ofice

County Atorncy

Argeiena Kaarvey Dumiap, Cent

Warren (ounty Board of Commessioners
602 West Rdgeway Street, PO Box §19
Warrenton, NC 27585

Office [253) 2573115

Fax s 575N

foal AogreralDurispSurrercosTyn g




Meeting Date: April 4, 2016 Item # 12-A

SUBJECT: Resolution Declaring Surplus Property and Authorizing Conveyance
REQUESTED BY: Clerk to the Board
SUMMARY: Items declared surplus during prior Board meetings, that have been offered for auction

with no response from the public, are now presented for Board’s authorization to convey to Warren County
High School SEMAA program for $1. A Resolution of Conveyance is provided for Chairman’s signature.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Resolution of Conveyance to WCHS SEMAA program surplus items: printers, computers,
TV and barrels from former Peck Building and authorize Chairman Richardson to sign same.

NOTES:




Resolution Conveying Personal Property
By Private Sale

WHEREAS, Warren County has the authority to convey property pursuant to N.C.G.S. § 159A-176,
and;

WHEREAS, N.C.G.S. § 160A-279 states that a County may, in lieu of or in addition to an
appropriation of funds, convey real or personal property it owns, by private sale, to any non-profit entity
(Agency) which carries out a public purpose, and,;

WHEREAS, in such conveyance, the County shall attach covenants and/or conditions that assure
that said property will be put to a public use by the recipient Agency, and;

WHEREAS, notice of this private sale has been published pursuant to N.C.G.S. § 160A-267.

NOW THEREFORE BE IT RESOLVED BY THE WARREN COUNTY BOARD OF
COMMISSIONERS THAT: The Warren County Board of Commissioners hereby orders the County Manager
(or designee) to dispose of and convey, by private sale the following surplus items: printers, computers, TV and
barrels from former Peck Building to Warren County High School Science Engineering Mathematics and
Aerospace Academy (SEMAA) Program. Agency shall pay Warren County $1.00 for said items.

Said property shall be used by Agency for public purposes, in accordance with its mission statement in serving
the public, as required by N.C.G.S. § 160A-279.

ADOPTED this the 4% day of April 2016.

WARREN COUNTY BOARD OF COMMISSIONERS
Barry Richardson, Chairman



Surplus printers, computers, TV and barrels
from former Peck Building




Meeting Date: April 4, 2016 Item # 12-B

SUBJECT: Sale of Surplus Property
REQUESTED BY: Clerk to the Board
SUMMARY: The old storage trailer previously used by DSS, located behind Loaves & Fishes has been

declared surplus during a prior Board meeting. This item was offered on GovDeals.com auction site on several
occasions, received two bids but the purchaser did not follow through on either purchase. An offer has been
received in the County Manager’s office to purchase the trailer with all expenses related to removal to be borne
by the purchaser. It is submitted to award bid in the amount of $300 to Christina Messier of Norlina, NC.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend award of bid in the amount of $300 to Christina Messier of Norlina, NC for storage trailer previously
used by DSS, with the understanding that purchaser is to bear the cost of removing the trailer from County property.

NOTES:




Award bid in the amount of

$300 to Christina Messier of

Norlina, NC.







Meeting Date: April 4, 2016 Item # 13-A
SUBJECT: Schedule Public Hearings

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: It is submitted to schedule a Public Hearing for Monday - May 2, 2016 at 5:15 pm

to hear citizen comments regarding amending Warren County Zoning Ordinance,
Section II - District Regulations.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Meeting Date: April 4, 2016 Item # 13-B
SUBJECT: Schedule Public Hearings

REQUESTED BY: Ken Krulik, Planner/Zoning Administrator

SUMMARY: It is submitted to schedule a Public Hearing for Monday - May 2, 2016 at 5:30 pm

to hear citizen comments regarding adopting Warren County Ordinance Manag-
ing Solar Farm Development in Un-Zoned Areas of the County.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Meeting Date: April 4, 2016 Item # 13-C
SUBJECT: Schedule Public Hearings

REQUESTED BY:  Linda T. Worth, Warren County Manager

SUMMARY: It is submitted to schedule a Public Hearing for Monday - May 2, 2016 at 5:45 pm

to hear citizen comments regarding USDA Rural Development Loan to finance
Emergency Services Headquarters facility construction.

FUNDING SOURCE:
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Meeting Date: April 4, 2016 Item # 14-A
SUBJECT: Contracts Approved by the County Manager

REQUESTED BY: County Manager - Linda T. Worth

SUMMARY: Having been granted authority to enter into contracts up to but not

to exceed $50,000; contracts executed by the County Manager are presented for the
Board’s information.

FUNDING SOURCE: Various
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




March 2016
Contracts Approved

Page1of 4

M EMORANDUM

TO: Warren County Board of Commissioners

FROM: Linda T. Worth, County Manager g{) W)

DATE: March 31, 2016

RE: Notice of Contracts Approved by the County Manager

Pursuant to the contracting authority granted to me by the Board of County
Commissioners, please be advised that I have approved the following
contractual agreement in the month of March 2016 on behalf of Warren
County:

Public Works Department

I have approved a Lease Agreement with James Kenneth Pernell for the use
of a 0.448 acre parcel of land in Sandy Creek Township upon which is
situated a solid waste convenience center. Funds are budgeted in the Solid
Waste Enterprise Fund budget to pay the monthly fee of $320 to lease this

property.

Please advise if there are any questions or concerns regarding this agreement.

Attachment
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LEASE AGREEMENT

NORTH CAROLINA
WARREN COUNTY

THIS LEASE ACREEMENT (hereinafter, “Agreement”), made and cntered into this
26th day of February, 2016, by and between James Kenneth Pernell, heir of Edna P. Pernell,
hercinafter referred to as “Owner” and the County of Warren, hereinafter referred to as
“County™;

WITNESSETH:

THAT WHEREAS, the County has found It necessary to establish a contract for land on
which to place a manned convenience center, and

WHEREAS, the Owner is desirous of providing such appropriate land to the County;

NOW THEREFORE, in consideration of mutual covenants and promises contained
herein, the legal existence and sufficiency of which the party admits, the County and the Owner
agree as follows;

1. TERM: This Agreement shall be binding upon all parties for a period of sixty
(60) months beginning April 16, 2016, and continuing thru April 16, 2021, unless prior
terminated by either party as outlined herein.

2. TERMINATION & RENEWAL: This Agreement may be terminated, with or
without cause, by either party giving the other wri notice at 1 t sixty (60) days prior to the
party’s intended termination date. To be effective, such notice shall: a) state the specific date
the party intends the lease o terminate —said date not to be less than sixty (60) days out from
date of notice, and; b) be delivered to the recipient party either by certified mail, return receipt
requested or by Sheriff’'s service at the address listed for the party below:

Notice to the County shall be proper if delivered as directed to the following address:

Linda Worth, Warren County Manager
Post Office Box 619

602 West Ridgeway Strect

Warrenton, NC 27589

Notice to Owner shall be proper if delivered as directed to the following address:

Estate of Edna P. Pernell
c/ o James Kenneth Pe.mell
2240 US Highway 401 South
Warrenton, NC 27589




March 2016
Contracts Approved
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Likewise, this Agrocment may be renewed for an additional sixty (60) months by mutual
consent of the parties, as signified by the parties” execution of a new lease agreement with the
same formality as this Agreement Additionally, renewal may Include an increase in
compensation equivalent to the cumulative percentage increase of the Consumer Price Increaso
having occurred during the five (5) years of the term of this Agreement.

3. COMPENSATION: For the term of this Agreement, the County shall pay the
Owner the sum of $320.00 monthly for leasing of said property on or about the fifteenth (150) of
each month, as payment for the next month, beginning March 15, 2016 for April 2016's

payment,
4, This property is exempt from Annual County Property Taxes.
5. DESCRIFTION OF PROFPERTY: Beginning at a point on the west side of the

right-of-way of US, Highway 401 and 50 feet west of the centerline for said highway, running
thence in a northwesterly direction along a line for a chain link fence and being 80 feet north of
the north side of an existing store building 130 feet to a point, continuing thence along a line for
a chain link fence parallel with the rightof-way for US. Highway 401 in a northeasterly
direction 150 feet to a point, continuing thence along a line for a chain link fence in a
southeasterly direction 130 feet to a point near the western margin of the right-of-way for US.
Highway 401, and thence along a line for a chain link fence parallel to the right-of-way for US.
Highway 401 and 50 feet from the centerline thercof 150 feet to the place of beginning,
containing 0.448 of an acre. The above described arca of land is a part of a tract of land
comntaining 138.55 acres, more or less, locatod in Sandy Creek Township and which was
inherited by heir of Edna P. Pernell. In consideration of the premises, the Owner grants to the
County a nonexclusive easement of egress, ingress and regress over and upon that strip of land
lying along the eastern side of the above described property between the right-of-way for U.S.
Highway 401 and the property herein leased.

6. SITE MAINTENANCE: The County shall be responsible for maintaining the
property —inside the fence it constructed pursuant to the parties’ last lease —and returning the
property at the end of this Agreement in a condition similar to that which existed at the
beginning of this Agreement. The County shall also be responsible for cleaning surrounding
areas of any trash naturally resulting from the Convenlence Centor activity.

The County will further maintain the land between the highway and the front fence of
the Convenience Center; as well as the entrance-way road leading to the Convenience Center.

7. INDEMNIFICATION: The County shall indemnify and save the Owner harmless
from and against any and all claims, actions, damages, liability and expense in connection with
loss of life, personal Injury and/or damago o property arising out of the County’s anticipated
and planned use of the leased premises or any part thereof, occasioned wholly or in part by any
act or omission of the County, its agents and employees.

IN TESTIMONY WHEREOF, said parties have executed this Lease Agreement in
duplicate originals, one of which is retained by each party. This the 3l day of March, 2016.

#/.‘mmp* L
JAMES RENNETH PERNELL
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L Syleig €. Camejpo~ . a Notary Public of _{/0.NCe.
County, North Carolina, do hereby certify that James Kenneth Pernell, heir of Edna P. Pernell,

personally appeared before me this day and acknowledged the due execution of the foregoing
and annexed instrument.

WITNESS my hand and notarial seal, this ___/ i day of ¥V Grat— 2016.
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L a1 S fMe , a Notary Public of
County, North Carolina, do herelvy certify that Linda T, Worth personally appeared before me
this day and acknowledged the due execution of the foregoing and annexed instrument.

> day of _(\"\Grcd 2016.
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This instrument has been pre-audited in the manner required by the Local Government Budget

and Fiscal Control Act.
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Gloria Edmonds
Finance Officer (date)
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Meeting Date: April 4, 2016 Item # 14-B
SUBJECT: County Manager’s Monthly Report
REQUESTED BY: County Manager - Linda T. Worth

SUMMARY: Manager’s March 2016 Monthly Status Report is submitted for the

Board’s information and approval.
FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the County Manager’s March 2016 Monthly Status Report.

NOTES:




Following is a recap of my work activities for the month of March 2016:

March 2016 ) .
Manager’s Status Administration

Report = Meeting with Finance Director, staff of DSS and Health Departments with

Maximus representative to review preliminary Cost Allocation Plan
Page 1 of 3 (3/1/16)
* Prepared for and met with the Roads Sub-Committee (3/2/16)

Participated in Emergency Services Director Interviews (3/3/16)
Met with Buildings & Grounds Manager to discuss several projects
(3/7/16)

= Prepared for and attended Board of Commissioners Regular Meeting
(3/7/16)

= Meeting with Com. Baker and representatives from Cardinal Innovations
to discuss mental health issues in the Five County Area (3/9/16)

= Prepared for and conducted pre-bid conference for Buck Spring Phase I
Project (3/9/16)

= Attended Recreation Commission Meeting (3/10/16)

= Attended Mental Health Crisis & Stepping Up Work Group Meetings
(3/14/16)

= Radio System Upgrades Project - Manson Tower Upgrade Bid Opening
(3/14/16)
Attended Community Center Board of Trustees Meeting (3/14/16)

= Meeting with Tax Administrator to discuss Assessed Valuation of
property for FY 17 Budget (3/15/16)

= Meeting with Com. Hunt and representatives of HCW to discuss BCBS
FY 17 renewal (3/16/16)

= Prepared for and attended Roads Sub-Committee Meeting (3/17/16)

* Budget meetings with Department Heads (3/21-22/16)

Good Friday (Easter Holiday) (3/25/16)
Meeting with Emergency Services Director to discuss FY 17 Budget
Requests (3/28/16)

= Prepared for and attended Roads Committee Meeting (3/29/16)

= Radio System Upgrades Project Bid Opening (3/31/16)

.




Other Activities

March 2016 = Attended Solar Workshop at Halifax Community College with EDC
Manager’s Status Director and Planning/Zoning Administrator (3/3/16)
Report = Participated in Warren Community Health Clinic Radio-thon (3/4/16)

= Attended Lake Gaston Association 5-County Forum along with Com.
Baker and EDC Director (3/17/16)

Page 2 of 3 = Attended Ribbon Cutting for Rest EZ at LLake Gaston with EDC Director
(3/18/16)

= Attended Warrenton Town Café Follow-Up Meeting (3/22/16)

= Attended Annual Easter Egg Hunt at Warren County Recreation Complex
(3/26/16)

= Attended Retirement Reception for R. Henderson-Wiley, at Freedom
House (3/29/16)

= Attended NCACC District Meeting in Granville County (3/31/16)

Project Updates
Bead Soins D

We received the hazardous materials assessment report performed by Terratech
Engineers, Inc. of the old house on the Buck Spring property which indicated
asbestos in the roof coating material. We are soliciting proposals for asbestos
abatement of the roof which must be done before the house is demolished. Bids
are also being solicited for the house demolition.

The bid opening date for the construction of the multi-purpose use cabin is
scheduled for 4/5/16 at 2 pm EST.

I am preparing a request to Halifax EMC for a zero interest loan to fund this
project.

Simul Radio S U le Project — P i

The bid opening for the Manson Tower Upgrade was held on 3/14/16 at which
time three bid proposals were received. TSS Partners, Project Engineering
Consultant, is reviewing the bid proposals to make a recommendation to the
Board of County Commissioners on 4/4/16. The Radio System Equipment bid
opening is scheduled for 3/31/16 at 4:30 pm EST. A Public Hearing will be held
on April 4, 2016 at 5:45 pm to provide information to the public on the County’s
plans to seek bank financing to supplement county funding of $412,990 for this
project.




March 2016
Manager’s Status
Report
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Emergency Services Headquarters Facility

The proposed Architect Services contract with Oakley Collier Architects of
Rocky Mount, NC has been reviewed by the County Attorney who has made
several revisions to the document. Once the document is finalized, it will be
forwarded to USDA for concurrence prior to it being signed by all parties. We
are moving forward to have a topographical survey prepared of the 45 acre tract
of land.

Ephraim Place CDBG Project

Mrs. C. Alston-Kearney, Grant Administrator, is working to identify potential
home buyers for the three homes we must construct in order to meet the County’s
obligations for the CDBG grant received through NC Rural Development for the
Ephraim Place Housing Development Project.




ltem 15
April 4, 2016
Closed Session In accordance
with NC GS § 143-318.11(a)(6)

Discussion of Personnel
Matters




Adjourn

April 4, 2016
Regular Meeting
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