WARREN COUNTY
BOARD OF COMMISSIONERS

July 11, 2016

5:45 PM - Special Work Session
&

6:00 PM - Regular Meeting

WARREN COUNTY ARMORY CIVIC CENTER
COMMISSIONERS’ MEETING ROOM, WARRENTON, NC

Angelena Kearney-Dunlap
PREPARED BY Clerk to the Warren County
Board of Commissioners




WARREN COUNTY
BOARD OF COMMISSIONERS

July 11, 2016

6:00 PM
Regular Monthly Meeting

Angelena Kearney-Dunlap
PREPARED BY Clerk to the Warren County
Board of Commissioners




Special Presentations:

Warren County Finance Office Staff
Certificate of Achievement for Excellence in
Financial Reporting

&

Warren County Economic Development
Commission

NACo 2016 Achievement Award




Government Finance Officers Association
( 203 N. LaSalle Street - Suite 2700 W arren County
Chicago, L 60601
- Phone (312) 977-9700 Fax (312) 977-4806 F1na‘nce Offlce Sta‘ff

Certificate of Achievement
For
Barry Richardson Excellence in Financial Reporting

Chair, Board of County Commissioners
Warren County

602 West Ridgeway Street

Warrenton NC 27589

June 23, 2016

Dear Mr. Richardson;

We are pleased to notify you that your comprehensive annual financial report for the fiscal year ended June 30, 2015
qualifies for a Certificate of Achievement for Excellence in Financial Reporting. The Certificate of Achicvement is the
highest form of recognition in governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by a government and its management

An award for the Certificate of Achievement has been mailed to:

Gloria M., Edmonds
Finance Director

We hope that you will arrange for a formal presentation of the Certificate and Award of Financial Reporting Achievement,
and that appropriate publicity will be given to this notable achievement. A sample news release is enclosed to assist with
this effort. In addition, details of recent recipients of the Certificate of Achievement and other information about
Certificate Program results are available in the "Awards Program™ area of our website, www.gfoa.org.

We hope that your example will encourage other government officials in their efforts to achieve and maintain an
appropriate standard of excellence in financial reporting.

Sincerely,
Government Finance Officers Association

e K

Stephen J, Gauthier, Director

Technical Services Center
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Warren County Economic Development |

Commaission
NACo 2016 Achievement Award

N Al ll National Association of Counties
| P

The Voice of America’s Counnes

The National Association of Counties (“NACo”) is pleased to grant Warren County a 2016
Achievement Award for its program titled “High School Students Participate in first
comprehensive Career Day Event” in the category of Community/Economic Development.
Congratulations to everyone involved, who were able to help develop this innovative program!
Your hard work will yield positive results for Warren County.

As a 2016 Achievement Award winner, your county is cordially invited to the NACo
Achievement Awards Luncheon from 12 noon to 2 p.m. on July 24, 2016 at NACo’s 2016
Annual Conference and Exposition in Los Angeles County, California. NACo will list each
award winner in the event’s program booklet, and honor the Best of Category winners on stage.
To learn more, please visit: www.naco.org/annual,

Thank you for your continued work in local government to promote the betterment of county
services and programs!

Sincerely,
Brittany A. Raymond

Public Affairs Coordinator,
National Association of Counties




Call to Order July 11, 2016
Monthly Meeting
By

Chairman or Designee

Agenda Item # 2
Moment of Silence

Agenda Item # 3
Conflict of Interest Disclaimer




* “Members of the Warren County Board of Commissioners are advised,
hereby, of their duty under the State Government Ethics Act to avoid
conflicts of interest and the appearance of such conflict; and, further, are
instructed to refrain from participating in any matter coming before this
Board of County Commissioners with respect to which there is a conflict of
interest or appearance of such conflict”.

* Inaccordance with the State Government Ethics Act, it is the duty of
every Board member to avoid both conflicts of interest and appearances of
conflict.

* Does any Board member have any known conflict of interest or appearance
of conflict with respect to any matter coming before this Board today?

* If so, please identify the conflict and refrain from any undue participation
in the particular matter involved.




Agenda Item # 4

Citizen Comments

. Special Guest .

Dr. Stelfanie Williams, President
Vance Granville Community College




RULES FOR CITIZEN COMMENTS

Please sign up to speak.

The maximum time allotted to each speaker will be five (5) minutes; Clerk to the
Board will keep time.

Any group of people who support or oppose the same position should designate a
spokesperson.

Please address only those items which might not have been addressed by a previous
speaker.

If response from Manager and/or Board is desired, please leave a copy of your
comment(s) with the Clerk to the Board.

Order and decorum will be maintained. This is not a question and answer session.

Warren County Board of Commissioners




Meeting Date: July 11,2016 Agenda Item # 5

SUBJECT: Adopt Suggested Agenda
REQUESTED BY: Clerk / Deputy Clerk to the Board

SUMMARY: None

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Ot e i AR

SUGGESTED AGENDA
FOR
July 11, 20016 REGULAR MONTHLY MEETING
OF THE WARREN COUNTY BOARD OF COMMISSIONERS

Armory Civic Center

WARRENTON, NORTH CAROLINA

5:45 PM - Special Work Session

&

Special Presentations

Call to Order Regular Monthly Meeting - 6:00 pm by Chairman

Moment of Silence

Conflict of Interest Disclaimer

Citizen Comments

Adopt July 11, 2016 Suggested Agenda

Consent Agenda

A. Approve Minutes of:

June 13, 2016 Budget Public Hearing

June 13, 2016 Regular Monthly Meeting

June 22, 2016 Budget Special Meeting

Interest Income Report — Finance Director Gloria Edmonds

. Tax Collector’s Report - Tax Administrator Starlin Beatty

. Tax Release Requests (Over $100) - Tax Administrator Starlin Beatty
Tax Release Requests (Under $100) - “ & S
Elections Results for June 7, 2016 - Elections Director Debbie Formyduval
2017 Holiday Calendar - Clerk to the Board

G Bond Renewal for Tax Collector

OOw®w

ahetr
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B

10.

1I.
12.
13.
14.

15.
16.

17.

Amendment # 1 to the FY 2017 Budget Ordinance — Gloria Edmonds, Finance Director
Follow-up to Board meetings, consideration of:

A. Set Terms & Interest Rate for Warren County Roads Improvement Program

B.  Prudential 457 Plan as a Voluntary Employee Benefit

C. Change Order #1 to Sink Tower Contract for Manson Tower Upgrade — VHF Phase II Radio

System Upgrade Project

D. Tar River Regional Hazard Mitigation Plan

Public Utilities - Macon Robertson, Director

A. Amended “Warren County Public Utilities Rules & Regulations”

B.  Assurance Agreement for Water & Sewer District III, Airport Rd Water Line Replacement
FY 2017 Pay Plan & Salary Schedule - Lisa Alston, HR Director

A. FY 17 Salary Plan Reporting Form & NC Local Government FY 17 Salary Plan

B. Warren County Job Classification Schedules
Tax Foreclosure Attorney Agreement
Resolution to Declare Surplus Property: o1 Ford Fiso Building & Grounds
Designate Voting Delegate to 109" NCACC Annual Conference
Emergency Services Headquarters Facility Project

A. Request to Reconsider Oakley Collier’s Architectural Services Fee Proposal

B.  Schedule Special Work Session to Discuss Emergency Services HQ Facility Design
Request from ABC Commission to Extend Retention of ABC Profits

County Manager’s Report

A. Contracts Approved in June 2016

B. County Manager’s June 2016 Status Report

Adjourn July 11, 2016 Board Meeting

Agenda page 2 of 2



Meeting Date: July 11, 2016 Consent Agenda Item # 6A
SUBJECT: Approve Minutes
REQUESTED BY: Clerk to the Board

SUMMARY: Minutes of June 2016 meetings have been provided to the Board for review
and are now presented for action:
June 13, 2016 Budget Public Hearing
June 13, 2016 Regular Monthly Meeting and
June 22, 2016 Budget Special Meeting

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Minutes of:

June 13, 2016 Budget Public Hearing
June 13, 2016 Regular Monthly Meeting and
June 22, 2016 Budget Special Meeting

have been provided via e-mail to
Board Members for review.




Meeting Date: July 11, 2016 Consent Agenda Item # 6B
SUBJECT: Interest Income Report
REQUESTED BY: Gloria Edmonds, Finance Director

SUMMARY: Interest Income Report for the month of May 2016 is submitted
for the Board’s information.

FUNDING SOURCE: Various Funds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




INTEREST INCOME REPORT
MONTH OF MAY 2016

FUND MAY FISCAL YEAR
INCOME TO - DATE

General 3 213.01 19,978.43
Revaluation 128.15 731.45
E 911 Telephone System 140.44 814.92
Buck Spring Project 78,95 526.46
Simulcast System Upgrade 113.15 763.87
Regional Water Enterprise Fund 163.79 1,439.19
District 1 Enterprise Fund 340.86 2,006.80
Solid Waste 38,76 27312
District II Enterprise Fund 822.39 237916
District III Enterprise Fund 100.26 889.97
District III Phase I1I 1.76 12.62
Emergency Services Headquarters 26.02 200.21
Recreation Complex Phase I11 0.41 26.75

4,662.93 29,842.95



Meeting Date: July 11, 2016 Consent Agenda Item # 6C
SUBJECT: Tax Collector’s Report
REQUESTED BY: Starlin Beatty, Tax Administrator

SUMMARY: Tax Collector’s Report for the month of May 2016 is presented

for the Board’s information.

FUNDING SOURCE: Various Funds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: G.S.105-350 Tax

Collection Report is supplied for Board's information

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Current Year Collections

Tax Collector's Report
to the Warren County Board of Commissioners

For the Month May 2016

Tax Year Charge Collected in| Collected to Balance Percentage
May Date Outstanding | Collected
May 2016 FY16 $16,412,350 $103,130| $15,796,553 $615,796 96.25
May 2015 FY15 $16,401,449 $102,201 $15,786,174 $615,325 96.25
Delinquent Collections
2014 $498,240 $12,114 $245,130 $253,109 49.20
2013 270,467 4,879 81,989 $188,478 30.31
2012 169,025 2,558 36,506 $132,519 21.60
2011 120,841 1,355 20,338 $100,504 16.83
2010 99,598 835 12,681 $86,917 12.73
2009 89,570 636 10,932 $78,638 12.20
2008 85,650 824 9,018 $76,632 10.53
2007 94,910 454 5,475 $89,434 5.77
2006 98,757 535 3,871 $94,886 3.92
2005 84,053 49 3,845 $80,208 4.57
 Total Delinquent Years | $ 1,611,111 $24,239| $ 429,785 | $§ 1,181,325
Other May Receipts
County Penalties $ 12,350 | $ 132,872
Landfill User Fees $ 25,362 | $ 1,199,560
Municipalities $ 3,757 | $ 648,251
Fire District Taxes $ 9,825 | $ 851,705
Advance Taxes $ 8,639 | $ 39,396
MAY GRAND TOTAL 87, ,098,
Storlivvy Beally, Tax Adwministyralor 6/15/2016
Starlin L. Beatty, Tax Administrator DATE




Meeting Date: July 11, 2016 Consent Agenda Item # 6D
SUBJECT: Request for Approval of Tax Releases

REQUESTED BY: Starlin Beatty, Tax Administrator

SUMMARY: Tax releases over $100 are presented for Board approval. Tax releases
under $100 approved by the County Manager are presented for the Board’s information.

FUNDING SOURCE: General Fund
APPLICABLE STATUTE: NCGS 105-381. TAXPAYER'S REMEDIES
FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Tax Releases over $100 as presented by the Tax Administrator.

NOTES:




Request
For

Tax
Releases
Over
$100

Over $100

ERROR CORRECTION RELEASES:
CAROLINA TELEPHONE
EDWARDS RANDALL L

EDWARDS RANDALL L

GLEN ROGER J

SUB-TOTAL ERROR CORRECTIONS:

71172016

2012 1748 112

2015 36395 114 B6B 184
2015 38395 113 BAB 184
2009 14964109 KB 74

51315
25050
25051
44081

Date:

$3,983.36 CHARGED IN ERROR/DOUBLE BILLED
$902 .46 WRONG PARCEL NUMBER ON RECORD
$160.34 WRONG PARCEL NUMBER ON RECORD

$7,698.18 CHARGED IN ERROR/DOUBLE BILLED

$12,744.34




County
Manager
approved
requests
for Tax
Releases
Under
$100

Hw

Date: {;‘f; ﬂ! { b

RECORD AMOUNT  REASON

Under $100 7412016
ERROR CORRECTION RELEASES:

NAME Year ACCT#&  MAP#
CAROLINA TELEPHONE 2012 1748 112

SUB-TOTAL ERROR CORRECTIONS:

51297 $83.15 CHARGED IN ERROR/DOUBLE BILLED

¥ 83.15




Meeting Date: July 11, 2016 Consent Agenda Item # 6E
SUBJECT: Canvass of June 7, 2016 Election

REQUESTED BY: Debbie Formyduval, Director of Elections

Dr. Merwin Dieckmann, Elections Chairman
SUMMARY: A required report of June 7, 2016 Election is submitted for Board’s information.
FUNDING SOURCE:
APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Entire 21 paged
document has
been provided

in a separate
e-mail.

JUN 15 20i6
{O—=

2016 PRIMARY ELECTION
06/07/2016
ABSTRACT OF VOTES
FOR

WARREN COUNTY, NORTH CAROLINA

INSTRUCTIONS

The county board shall prepare abstracts of all the ballot items In triplicate originals. The county board shall retain one of the
triplicate originals, and shall distribute one each to the clerk of superior court for the county and the State Board of Elections. The
State Board of Elections shall forward the original abstract it receives to the Secretary of State (GS § 163-182.6)

STATE OF NORTH CAROLINA
COUNTY OF WARREN

The County Board of Elections for said county, having opened, canvassed, and judicially determined the original returns
of the election in the precincts in this county, held as above stated, do hereby certify that the above is a true abstract
thereof, and contains the number of legal ballots cast in each precinct for each office or referendum named, the name
of each person or choice voted for, their party affiliation (where applicable), and the number of votes cast for each
person or choice for the item named.

This is the 14th day of June, 2016,

W —@b@:-" FQ. |A_,:e cfl@//k.u

Chairman
A% <
Syfy

Member

This day personally appeared before me \{Z QRO IS - | t % gLf flmy)chairman of the County Board of

Elections, who being duly sworn, says the abstract of votes herem contained is true and correct, according to the returns
made to said Board.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed my notarial seal this the 14th day of June, 2016.

&L Debeie (O )Lu Y e "/) Delxwrais Q. o _/_!.llﬁlmUZC\LL_
Official Signature of Notary Public ) Printed/Typed Name of Notary Pulllic

NOTARY PUBLIC
3;5 AL SEAL
DEBO . FORMYDUVAL
WARREN QOUNTY

NC
My Commiaslon Euyu ..w/

TP,

My Commission Expires: O (;)"/ S’ 2 ,X}/(’/ :

YO




Meeting Date: July 11, 2016 Consent Agenda Item # 6F

SUBJECT: 2017 Holiday Calendar
REQUESTED BY: Clerk to the Board

SUMMARY: 2017 Holiday Calendar is presented for Board’s review and action (attached).

FUNDING SOURCE:

APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:
COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of 2017 Holiday Calendar as presented.

NOTES:




Warren County
2017 Holiday Schedule

Holiday Observance Day of Week
January 2nd Monday -
"ML King Jr. Birthday January 16" Monday =
Good Friday ! April 14" Friday
Memorial Day May 29 Monday

Independence Day

Tuesday
July 4
Labor Day September 4t Monday
Veteran’s Day November 10" Friday
Thanksgiving November 23 & 24" Thursday & Friday
% 5;’ Monday,
) =g December 25", 26" & 27" Tuesday &
Christmas e Wednesday

This schedule is identical to the State’s Holiday schedule.



Meeting Date: July 11, 2016 Consent Agenda Item # 6G
SUBJECT: Bond Renewal - Tax Collector
REQUESTED BY: Starlin Beatty, Tax Collector

SUMMARY: Annual Tax Collector’s Bond is presented for Board of Commissioners’
consideration. Effective July 10, 2016 to July 10, 2017 at $200 annual premium, $20,000 coverage.

FUNDING SOURCE: General Fund - Tax Collector’s Departmental Budget
APPLICABLE STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the Tax Collector’s Bond renewal for the period 7/10/16 thru 7/10/17
at an annual premium of $200 for $20,000 coverage.

NOTES:




- A R R e c”A

T Phone: 1-888-866-2666
1C ) YY - SYHE 300 Fax: 1-605-335-0357

Email: uwsor\clzlcos@cl;asuaealxicom
& ; / ompany#:
A ?, - >/
/,,MA-)X&’ f.,.7 /‘j’-"’" Bond/Policy# 61400488
Billing Date: 05/06/2016
Due Date 07/10/2016
WARREN COUNTY TAX COLLECTOR -
602 W RIDGEWAY STREET Premium: $200.00
WARRENTON, NC 27589

t 19 2%
RECEIVED -
Amount Due: $200.00 J
RECE'VED MAY 13 .3 We show one individual in this business.
To ensure proper coverage, verify the
- . - total numbear of employees (and owners, if
\B"g:_":;/’g'o'ﬁgy# 2?260468 they are covered) & tax, call or write
Effective Date: 07/10/2016 Anniversary Date: 07/10/2017 us if.the number has changed.
Bond amount: $20,000.00
Name WARREN COUNTY TAX COLLECTOR
Description: NC P.E. POSITION SCHEDULE (1)
Written By: WESTERN SURETY COMPANY

Your agent has raquésted that we bill your bdﬁd?poliéy direc_lly from our office. PLEASE PAY THE AMOUNT
INDICATED to CNA Surety. If this is a renewal, please submit payment at least two weeks prior to the due
date to ensure proper and timely renewal of your bond/policy coverage

If you have any questions, please contact your agent with whom the bond/palicy was writtery L D F ey "

—— e e iy

Phone: (252)257-3104 Warrenton Insurance

Agency Code: 32-02393 Agencéy, Inc.
P. O. Box 633 R
Warrenton, NC 27589-0633 Tiriance

YOU CAN PAY ONLINE BY VISITING ONLINEPAY.CNASURETY.COM

Please detach and return the coupon below with your payment. Please send payment to the address below.
For overnight payments please call 1-888-866-2666.

CNA Suret s
A Burety. | Amount Due: $200.00 |
Bond/Policy#. 61400488 Effective Date: 07/10/2016
Name WARREN COUNTY TAX COLLECTOR
Description: NC P.E. POSITION SCHEDULE (1)
Written By: WESTERN SURETY COMPANY
Agency Code:32-02393 Warrenton Insurance D S‘:‘:‘:';:':';: ';:'2:'“9" needed

Make Check Payable To CNA Surely

CNA Surety Direct Bill
P.O Box 957312
St Louis, MO 63195-7312

0003001 0320&3930000071020k6 00LbO0LO00LLYHOO4AA00 0O0OOO0O0O0OO02000002



Meeting Date: July 11, 2016 Agenda Item # 7

SUBJECT: Finance Office
REQUESTED BY: Finance Director Gloria Edmonds
SUMMARY: Amendment # 1 to the FY 2016-17 Warren County Budget Ordinance.

FUNDING SOURCE: Various

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Amendment #1 to the FY 17 Warren County Budget Ordinance as requested by
the Finance Director.

NOTES:




AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE

2015/2016
Amendment No. 1

Section 1 of the Warren County Budget Ordinance, pertaining to the General
Fund operations of the County, shall be amended as follows:

Increase/(Decrease) Appropriations:
Emergency Services B 61 5
Emergency Medical Services 804 A
Health Department 4,591 ===
Code Enforcement 335 -
Planning 232
County Commissioners 202
County Manager 404
Human Resources 404
County Attorney 202
Finance Office 369
Information Technology 111
Sheriff's Office 258

Total $ 7,973

Section 2 of the Warren County Budget Ordinance, pertaining to the General

Fund operations of the County, shall be amended as follows:

Increase/(Decrease) Revenues:
Fund Balance Appropriated $ 7,973

Total $ 7,973

This amendment:

appropriates funds to various departments for parking lot upgrades. This project was
budgeted in F'Y 16, howevers, due to weather conditions, the project did not begin prior
to June 30, 2016 and therefore needs to be rebudgeted in the FY 17 budget.

Funding Source: Fund Balance Appropriated

Respectfully Submitted 07/11/2016

Gloria M. Edmonds

Gloria M. IBdmonds, Finance Director



Meeting Date: July 11, 2016 Agenda Item # 8-A

SUBJECT: Follow-up to Board Work Session
REQUESTED BY: Linda T. Worth, Warren County Manager
SUMMARY: Terms and Interest Rate for Warren County Roads Improvement Program was

discussed during June 15, 2016 Board Work Session and is now presented for Board’s action.
See attached Financing Comparison Chart.

FUNDING SOURCE: General Fund
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




FINANCE COMPARISON

Interest Rate o
for Warren
County Roads
Improvement Amount Estimated Estimated
Program to Years Interest Payment No. Annual Interest
Page 1 of 7 Finance Financed Rate Frequency  Payments Payments Paid
S 100,000 25 8% annual 25 $ 9,367.88 $130,174.82
ool $ 100,000 25 6% annual 25 $ 7,82267 S 92,550.13
S 100,000 25 4% annual 25 $ 6,401.20 $ 58,018.85
S 100,000 25 2% annual 25 § 512204 S 27,045.53
S 100,000 20 8% annual 20 $ 10,185.22 S 99,748.82
S 100,000 20 6% annual 20 $ 871846 S 71,402.48
$ 100,000 20 4% annual 20 $ 7,358.18 S 45,185.77
S 100,000 20 2% annual 20 $ 6,11567 S 21,324.58
$ 100,000 10 8% annual 10 $ 14,902.95 S 45,073.92
S 100,000 10 6% annual 10 $ 13,586.80 S 32,901.28
S 100,000 10 4% annual 10 $ 12,329.09 S 21,313.13
S 100,000 10 2% annual 10 $ 11,132.65 S 10,337.65
Gloria Edmonds

R —
6/15/2016



SO

GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2015

SESSION LAW 2015-121
SENATE BILL 284

AN ACT TO EXTEND THE SUNSET PROVISION ON THE AUTHORITY GRANTED TO
COUNTIES AND CITIES TO USE SPECIAL ASSESSMENTS TO ADDRESS
CRITICAL INFRASTRUCTURE NEEDS AND TO SHORTEN THE NUMBER OF
ANNUAL INSTALLMENTS.

The General Assembly of North Carolina enacts:

SECTION 1. G.S. 153A-210.1 reads as rewritten:
"§ 153A-210.1. Purpose: sunset.

(a) Purpose. — This Article enables counties that face increased demands for
infrastructure improvements as a result of rapid growth and development to issue revenue
bonds payable from special assessments imposed under this Article on benefited property. This
Article supplements lﬁe authority counties have in Article 9 of this Chapter. The provisions of
Article 9 of this Chapter apply to this Article, to the extent they do not conflict with this
Article.

(al) Purpose of Dam Repair. — The General Assembly finds that dam repair is a public
purpose promoting flood control and public safety.

(b) Sunset. — This Article expires Juby—-—2045-July 1. 2020. For projects authorized in
G.S. 153A-210.2(al), this Article expires July 1. 2019. The expiration does not affect the
validity of assessments imposed or bonds issued or authorized under the provisions of this
Article prior to the effective date of the expiration."

SECTION 2. G.S. 160A-239.1 reads as rewritten:
"§ 160A-239.1. Purpose; sunset.

(a) Purpose. — This Article enables cities that face increased demands for infrastructure
improvements as a result of rapid growth and development to issue revenue bonds payable
from special assessments imposed under this Article on benefited property. This Article
supplements the authority cities have in Article 10 of this Chapter. The provisions of Article 10
of this Chapter apply to this Article, to the extent they do not conflict with this Article.

(b)  Sunset. — This Article expires Juby——2045—July 1. 2020. The expiration does not
affect the validity of assessments imposed or bonds issued or authorized under the provisions of
this Article prior to the effective date of the expiration."

SECTION 3. G.S. 153A-210.5 reads as rewritten:
"§ 153A-210.5. Payment of assessments by installments.

An assessment imposed under this Article is payable in annual installments. The board of
commissioners must set the number of annual installments. which may not be more than 38:25.
The installments are due on the date that property taxes are due."

SECTION 4. G.S. 160A-239.5 reads as rewritten:
"§ 160A-239.5. Payment of assessments by installments.

An assessment imposed under this Article is payable in annual installments. The city
council must set the number of annual installments, which may not be more than 38:25. The
installments are due on the date that property taxes are due."

Terms &

Interest Rate
for Warren
County Roads
Improvement
Program

Page 2 of 7

-

SECTION 5. This act becomes effective June 30, 2015, and applies to assessments
made o or after July 1, 2015,

In the General Assembly read thee times and ratified this the 25" day of June,
2015.

s/ Philip E, Berger *
meieu Pro Tempore of the Senate 2

s/ Tim Moore | =
Speaker of the House of Representatives

s/ Pat McCrory
Gavernor

Approved 4:00 p.m. this 29” day of June, 2015




Terms &
Interest Rate
for Warren
County Roads

Improvement
Program

Page 3 of 7
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§ 153A-200. Enforcement of assessments; interest; foreclosure; limitations.

(a)  Any portion of an assessment that is not paid within 30 days after the day that notice
of confirmation of the assessment roll is published shall, until paid, bear interest at a rate to be
fixed in the assessment resolution. The maximum rate at which interest may be set is eight
percent (8%) per annum,

(b)  If an installment of an assessment is not paid on or before the due date, all of the
installments remaining unpaid immediately become due, unless the board of commissioners
waives acceleration. The board may waive acceleration and permit the property owner to pay
all installments in arrears together with interest due thereon and the cost to the county of
attempting to obtain payment. If this is done, any remaining installments shall be reinstated so
that they fall due as if there had been no default. The board may waive acceleration and
reinstate further installments at any time before foreclosure proceedings have been instituted.

(¢) A county may foreclose assessment liens under any procedure provided by law for
the foreclosure of property tax liens, except that (i) lien sales and lien sale certificates are not
required and (i) foreclosure may be begun at any time after 30 days after the due date. The
county is not entitled to a deficiency judgment in an action to foreclose an assessment lien. The
lien of special assessments is inferior to all prior and subsequent liens for State, local, and
federal taxes, and superior to all other liens.

(d) No county may maintain an action or proceeding to foreclose any special
assessment lien unless the action or proceeding is begun within 10 years from the date that the
assessment or the earliest installment thereof included in the action or proceeding became due.
Acceleration of installments under subsection (b) of this section does not have the effect of
shortening the time within which foreclosure may be begun; in that event the statute of
limitations continues to run as to each installment as if acceleration had not occurred. (1963, c.
985, s. 1; 1965, c. 714; 1973, c. 822, 5. 1.)

AT

s b £ 7



Terms &
Interest Rate
for Warren
County Roads

Improvement
Program

Page 4 of 7

Article 9A.
Special Assessments for Critical Infrastructure Needs.

§ 153A-210.1. (Article has an expiration date - see note) Purpose; sunset.

(@)  Purpose. - This Article enables counties that face increased demands for infrastructure
improvements as a result of rapid growth and development to issue revenue bonds payable from
special assessments imposed under this Article on benefited property. This Article supplements the
authority counties have in Article 9 of this Chapter. The provisions of Article 9 of this Chapter apply
to this Article, to the extent they do not conflict with this Article.

(al)  Purpose of Dam Repair. - The General Assembly finds that dam repair is a public purpose
promoting flood control and public safety.

(b)  Sunset. - This Article expires July 1, 2015. For projects authorized in G.S. 153A-210.2
(al), this Article expires July 1, 2019. The expiration does not affect the validity of assessments
imposed or bonds issued or authorized under the provisions of this Article prior to the effective date
of the expiration. (2008-165, s. 2; 2013-371, ss. 1(a), 3; 2014-89, ss. 1, 2.)




§ 153A-210.2. (Article has an expiration date - see note) Assessments.

(a) Projects. - The board of commissioners of a county may make special assessments as

provided in this Article against benefited property within the county for the purpose of financing

Terms & the capital costs of projects for which project development financing debt instruments may be
Interest Rate issued under G.S. 159-103 or for the purpose of financing the installation of distributed

for Warren generation renewable energy sources or energy efficiency improvements that are permanently
fixed to residential, commercial, industrial, or other real property.

County Roads (al) Dam Repair Project. - The board of commissioners of a county may make special

Improvement assessments as provided in this Article against property that is contiguous to a lake, and benefits

from access to the same lake, for the purpose of repairing the dam of that lake. The provisions of

Program this subsection only apply to a privately owned dam formerly used for textile mill purposes,
forming a lake between 225 and 325 acres in area.

(b) Costs. - The board of commissioners must determine a project’s total estimated cost.
In addition to the costs allowed under G.S. 153A-193, the costs may include any expenses B Tl
allowed under G.S. 159-84. A preliminary assessment roll may be prepared before the costs are )
incurred based on the estimated cost of the project.

(c) Method. - The board of commissioners must establish an assessment method that will
most accurately assess each lot or parcel of land subject to the assessments according to the
benefits conferred upon it by the project for which the assessment is made. In addition to other
bases upon which assessments may be made under G.S. 153A-186, the board may select any
other method designed to allocate the costs in accordance with benefits conferred. In doing so,
the board may provide that the benefits conferred are measured on the basis of use being made
on the lot or parcel of land and provide for adjustments of assessments upon a change in use,
provided that the total amount of all assessments is sufficient to pay the costs of the project after
the adjustments have been made. (2008-165, s. 2; 2008-187, s. 47.5(a); 2009-525, s. 1(a); 2013~
371, ss. 1(b), 3; 2014-89, s. 3.)
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§ 153A-210.3. (Expires July 1, 2015) Petition required.

(a) Petition. - The board of commissioners may not impose a special assessment under
this Article unless it receives a petition for the project to be financed by the assessment signed by
(i) at least a majority of the owners of real property to be assessed and (ii) owners who represent
at least sixty-six percent (66%) of the assessed value of all real property to be assessed. For
purposes of determining whether the petition has been signed by a majority of owners, an owner
who holds title to a parcel of real property alone shall be treated as having onc vote cach, and an
owner who shares title to a parcel of real property with one or more other owners shall have a
vote equal to one vote multiplied by a fraction, the numerator of which is one, and the
denominator of which is the total number of owners of the parcel. For purposes of determining
whether the assessed value represented by those signing the petition constitutes at least sixty-six
percent (66%) of the assessed value of all real property to be assessed, an owner who holds title
to a parcel of real property alone shall have the full assessed value of the parcel included in the
calculation, and an owner who shares title to a parcel of real property with one or more other
owners shall have their proportionate share of the full assessed value of the parcel included in the
calculation. The petition must include the following:

(n A statement of the project proposed to be financed in whole or in part by the
imposition of an assessment under this Article.
2) An estimate of the cost of the project.

3) An estimate of the portion of the cost of the project to be assessed.
T—————_ - -
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(b) Petition Withdrawn. - The board of commissioners must wait at least 10 days after
the public hearing on the preliminary assessment resolution before adopting a final assessment
resolution. A petition submitted under subsection (a) of this section may be withdrawn if notice
of petition withdrawal is given in writing to the board signed by at least a majority of the owners
who signed the petition submitted under subsection (a) of this section representing at least fifty
percent (50%) of the assessed value of all real property to be assessed. The board may not adopt
a final assessment resolution if it receives a timely notice of petition withdrawal.

(c) Validity of Assessment. - No right of action or defense asserting the invalidity of an
assessment on grounds that the county did not comply with this section may be asserted except in
an action or proceeding begun within 90 days after publication of the notice of adoption of the
preliminary assessment resolution. (2008-165, s. 2; 2013-371, ss. 1(c), 3.)

§ 153A-210.4, (Expires July 1, 2015) Financing a project for which an assessment is imposed.

(a) Financing Sources. - A board of commissioners may provide for the payment of the
cost of a project for which an assessment may be imposed under this Article from one or more of
the financing sources listed in this subsection. The assessment resolution must include the
estimated cost of the project and the amount of the cost to be derived from each respective
financing source.

(1) Revenue bonds issued under G.S. 153A-210.6.

(2) Project development financing debt instruments issued under the North
Carolina Project Development Financing Act, Article 6 of Chapter 159 of the
General Statutes.

3) General obligation bonds issued under the Local Government Bond Act,
Article 4 of Chapter 159 of the General Statutes.
4) General revenues.

(b) Assessments Pledged. - An assessment imposed under this Article may be pledged to
secure revenue bonds under G.S. 153A-210.6 or as additional security for a project development
financing debt instrument under G.S. 159-111. If an assessment imposed under this Article is
pledged to secure financing, the board of commissioners must covenant to enforce the payment
of the assessments. (2008-165, s. 2; 2009-525, s. 1(b); 2013-371, s. 3.)

§ 153A-210.5. (Expires July 1, 2015) Payment of assessments by installments.

An assessment imposed under this Article is payable in annual installments. The board of
commissioners must set the number of annual installments, which may not be more than 30. The
installments are due on the date that property taxes are due. (2008-165, s. 2; 2013-371,s. 3.)

§ 153A-210.6. (Expires July 1, 2015) Revenue bonds.

(a) Authorization. - A board of commissioners that imposes an assessment under this
Article may issue revenue bonds under Article 5 of Chapter 159 of the General Statutes to
finance the project for which the assessment is imposed and use the proceeds of the assessment
imposed as revenues pertaining to the project.

(b) Modifications. - This Article specifically modifies the authority of a county to issue
revenue bonds under Article 5 of Chapter 159 of the General Statutes by extending the authority
in that Article to include a project for which an assessment may be imposed under this Article. In
applying the provisions of Article S, the following definitions apply:

(@)) Revenue bond project. - Defined in G.S. 159-81(3). The term includes
projects for which an assessment is imposed under this Article.

R
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(2) Revenues. - Defined in G.S. 159-81(4). The term includes assessments

imposed under this Article to finance a project allowed under this Article.
(2008-165, s. 2; 2013-371, 5. 3.)

§ 153A-210.7. (Expires July 1, 2015) Project implementation,

A county may act directly, through one or more contracts with other public agencies, through
one or more contracts with private agencies, or by any combination thereof to implement the
project financed in whole or in part by the imposition of an assessment imposed under this
Article. If no more than twenty-five percent (25%) of the estimated cost of a project is to be
funded from the proceeds of general obligation bonds or general revenue, a private agency that
enters into a contract with a county for the implementation of all or part of the project is subject
to the provisions of Article 8 of Chapter 143 of the General Statutes only to the extent specified
in the contract. In the event any contract relating to construction a substantial portion of which is
to be performed on publicly owned property is excluded from the provisions of Article 8 of
Chapter 143, the county or any trustee or fiduciary responsible for disbursing funds shall obtain
certification acceptable to the county in the amount due for work done or materials supplied for
which payment will be paid from such disbursement. If the county or any trustee or fiduciary
responsible for disbursing funds receives notice of a claim from any person who would be
entitled to a mechanic's or materialman's lien but for the fact that the claim relates to work
performed on or supplies provided to publicly owned property, then either no disbursement of
funds may be made until the county, trustee, or fiduciary receives satisfactory proof of resolution
of the claim or funds in the amount of the claim shall be set aside for payment thereof upon
resolution of the claim. (2009-525, s. 1(c); 2013-371,s. 3.)




Meeting Date: July 11, 2016 Agenda Item # 8-B

SUBJECT: Follow-up to Board Work Session
REQUESTED BY: Lisa Alston, Director - Human Resources
SUMMARY: Consideration of adding Prudential 457 Plan as a voluntary employee benefit was

discussed during June 15, 2016 Board Work Session and is now presented for Board’s action.
FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval to offer the Prudential 457 Plan as a voluntary employee benefit for Warren County
emplovyees.

NOTES:




Offer your employees a chance for a more financially

secure retirement with the NC 457 Plan.

The NC 457 Plan is sponsored by the state of North Carolina and is available ONLY to North Carolina public employees.
As a public employer in the state of North Carolina, you have the ability to offer your employees this unique Plan.

You can offer the NC 457 Plan, even if you have an existing 457 plan in place from another provider.
You have the flexibility of several options:

1. Terminate other 457 plan(s) and move employees to the new NC 457 option, giving them the ability to consolidate thelr assets In the
NC 457 Plan,

2. Suspend active participation in other 457 plan(s), allowing employees to keep their existing investments working for them
3. Keep your other existing 457 plan(s) active, while still allowing the option of the NC 457 Plan

About the NC 7 Plan

= Automatic pre-tax, and Roth after-tax, = Investing made easy with GoalMaker® = Flexible distribution options. When it
payroll deductions. Contributions to This optional, no-additional-cost asset comes time to put those savings to work,
the Plan come out of members’ gross allocation pragram qguides members the Plan offers a variety of ways to
pay automatically, helping them save 1o an Investment mix based on their age withdraw savings so members can choose
regularly and conveniently, and risk tolerance., the method that best meets their needs,

= Catch-up contributions. = Rollovers allowed. The NC 457 allows = Online account access and helpful
“Pre-retirement” and "over 50" catch-up for rollovers trom other qualified plans retirement planning tools. In addition
contributions, which can be made from previous employers. to 24/7 access, members can tap into a
over the course of the year, are great « The ability to take loans. If necessary, host of retirement articles, interactive
opportunities for members to make members can access their savings calculators, and online tutorials to help
up for lost time or bridge any gaps in through loans or hardship withdrawals. educate them on a disciplined approach

retirement income, for saving for retirement
* Access to thelr money. If a member 9

terminates employment (or retires), he
or she can withdraw their NC 457 Plan
account balance at any age without
early withdrawal penalties

= Multiple custom investment choices.
Custom developed and competitively
priced investment options™® include stable
value, fixed-income, inflation protection,
large-cap, small/mid-cap, international,
global, and inflation responsive to meet
any investing goal.

=201 Dehned Contnibution Benchmarking Report For North Caroling Retirement Systems

The NC 457 Plan is a win for you and for your employees. Here’s why:

Employer Benefits Member Benefits

Dedicated Board of Trustees oversight Benefits for Both Flexible contributions

For example: audits, investment One-on-one assistance Accommodates pre-tax and
review, and due diligence Reglonal Retirement Education Roth after-tax contributions
Manager support

Simplified Plan administration Combined quarterly statements

and remittance process No cost to add the Plan Single statement for both Plans

Single recordkeeping vendor No increase to the number of A comprehensive

Consolidated assistance Plan admln’lstra(ors Annual Benefits Statement

Regional Retirement Education simplified Plan/account management Includes all NC public retirement plans,
Managers and Account Executives Award-winning Plan Social Security, and outside assets
handle both the NC 401(k) and communications Competitive Plan fees

the NC 457 Plans Member education »

B ieitcamiing | A 57




It’s easy to add the NC 457 Plan. Prudential
Retirement®, the recordkeeper for the Plan, is
positioned to be your partner.

Whether you decide to offer the NC 457 as a stand-alone Plan, or add
it to your existing plan lineup, our experienced professionals are
prepared to provide as much assistance as you'd like to ensure a
smooth implementation and/or transition process, We make it simple
by helping you:

= Understand Plan provisions

= Gather all necessary Plan documentation

* Review options for your current 457 plan(s)

= Iron out payroll processing details

« Accurately handle records conversion and asset transfer

= Navigate legal contracts

* Plan and develop member communications

= Obtain governing board approval, if necessary

e Create a transition timeline and review the milestones

Important points to consider when deciding to offer

or switch to the NC 457 Plan:

« Would my employees appreciate having the additional
opportunity to save for their retirement?

= Would my employees like to take advantage of both pre-tax
savings, along with Roth aftertax savings?

* Would this Plan help me to attract and retain talent?

= |s there a cost-savings opportunity involved in adding the
NC 457 Plan?

« |s there a cost-savings opportunity for replacing existing plans?

= Would adding this Plan simplify overall plan administration and
retirement education?

= Would my employees appreciate having the ability to access
one website for both the NC 401(k) Plan and the NC 457 Plan?

= Would there be any Increased efficiencies, perhaps involving
payroll or informational meetings?

Learn more about the advantages of adding the NC 457 Plan to your benefits offering!
Contact your Retirement Education Counselor directly or visit NCPlans.prudential.com.

Experience the ease of implementation and enjoy expert Plan oversight, simplified administration, and increased cost savings, all while
improving the overall retirement savings experience for your employees with award winning education and enrollment programs. It’s

a win-win decision you won't regret making.

PRUDENTIAL RETIREMENT

Narth Carolina Total Retirement Plans and the North Carolina Total Retirement Plans logo are service marks ol the North Caroting Department of State Treasurer

Rollover assets may be assessed fees or other surrender charges. Please contact current account provider for this information,

Neither Prudential Financial nor any of its representatives are tax or legal advisars and encourage you to consult your individual legal or tax advisor with any

specific questions,

Amounts withdrawn before age 59% may be subject to a 10% federal income tax penalty, applicable taxes and plan restrictions. Withdrawals are taxed at ordinary

Income tax rates.

Please keep in mind that it is possible to lose money by investing in securities, Application of asset allocation and diversification concepts doos not ensure safety

of principal

Retirement Education Counselor are registered representatives of Prudential Investment Management Services LLC (PIMS), Three Gateway Center, 14th Floor,
Newark, N) 07102-4077. PIMS is a Prudential Financial company. Retirement products and services are provided under group vartable annuity contracts issued by
Mrudential Retirement Insurance and Annuity Company (PRIAC), Hartfard, CT, a Prudential Financial company

@ 2015 Prudental Financial, Inc. and its related entities Prudential, the Prudential logo, the Rock symbol and Bring Your Challenges are service marks of Prudential

Financial, Inc. and Its related entities, registered in many jurisdictions worldwide

0192104-00003-00

NOF1006
D2/2015
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Meeting Date: July 11, 2016 Agenda Item # 8-C
SUBJECT: Simulcast Radio System Upgrades Project — Phase II

REQUESTED BY: Linda T. Worth, County Manager

SUMMARY: During May 2" regular meeting and June 22 Budget Special Meeting, the Board
approved certain actions regarding Simulcast Radio System Upgrades Project — Phase II. Change Order
#1 to Sink Tower Erection Co., Inc. contract for Manson Tower Upgrade is presented for Board’s review
and action. The Change Order is necessitated by the State Highway Patrol requesting additional
clearance around a guy wire to be added to the SHP Manson Radio Tower. The contract amount of
$127,600 will be increased by $7,000 for a revised contract price of $134,600. Authorize Chairman
Richardson to sign same.

FUNDING SOURCE: Simulcast Radio System Upgrades Project - Phase II Capital Project Budget
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Change Order #1 to the Sink Tower Erection Co., Inc. contract for Manson Tower
Upgrade resulting in a revised contract price of $134,600. Authorize Chairman Richardson to sign the Change
Order. Funding Source: Simulcast Radio System Upgrades Project — Phase II Capital Project Budget

NOTES:




Technology
Systerns
Solutions

PARTINERS

July 5" 2016

Warren County Board of Commissionears,
602 W. Ridgeway Street,
Warrenton, NC. 27589

RE: Change Order for Manson tower upgrade.

Dear Board of County Commissioners,

The State Highway Patrol (SHP) approved the use of the Manson VIPER tower to implement the VHF

Phase |l Radio upgrade program. The agreement with the SHP required the County to fund the cost
of the upgrade.

The upgrade solution was based on adding guy wires to the Manson tower. The guy wires required
the use of Department of Corrections (DOC) property adjacent to the tower. On January 7, 2016, the
DOC granted approval to the SHP to use the adjacent property. Since one of the guy wires must be

located in the woods, the DOC granted SHP approval to remove all vegetation along a 30 feet wide
strip running parallel to the guy wires.

On June 15, 2016, Warren County formally signed a Contract with Sink Tower for $127,600 to
upgrade the Manson VIPER tower to comply with the latest tower loading code.

At the Kick-Off meeting for the Manson tower upgrade on June 29th, 2016, the SHP requested that
the vegetation clearance for the guy wire located in the woods be extended to 120 feet. The SHP are
concerned that the impact of ice and wind during inclement weather could topple the tower if the guy

wire in the woods is damaged. On July, 1, 2016 the DOC approved the SHP request to extend the
clearance in the woods to 120 feet.

The cost proposal from Sink Tower to extend the clearance in the woods to 120 feet is $7,000. During
the bid process the next closest bidder's price was $156,000 for the original requirements.

| respectfully recommended that the Warren County Board of Commissioners approve the attached
Change Order #1 to the Sink tower contract in the amount of $7,000.00.

Sincarely,

Frank Marum
Partner, TSS Partners
Phone 9719 601 4697 emall: frank.m@tsspartners.corm

Pagel

429 Grosvenor Drive, Ralecigh, NC. 27615 Phone : 919 6014697
www . tsspartners.com
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Sink Tower Contract for Manson Tower Upgrade
Change Order #1

Background

The State Highway Patrol (SHP) approved the use of the Manson VIPER tower to implement the VHF
Phase Il Radio System upgrade program. The agreement with the Highway Patrol required Warren
County to fund the upgrade cost of the Manson tower to comply with the latest tower loading code.

Original Contract

Invitation to Bids for the Manson tower upgrade was issued on February 10, 2016 and three (3) bids were
received. On April 4, 2016, Warren County Commissioners awarded the bid to Sink Tower. On June 15,
2016, the County signed a Contract with Sink Tower. The completion date for the scope of work is
September 15, 2016.

Original Contract Value
The original contract value was $127.600.
Tower Upgrade Solution

The upgrade solution was based on adding guy wires to the Manson tower. The guy wires required the
use of Department of Corrections (DOC) property adjacent to the tower. On January 7, 2016, the DOC
granted approval to the SHP to use the adjacent property. Since one of the guy wires must be located in
the woods, the DOC granted SHP approval to remove all vegetation along a 30 feet wide strip running
parallel to the guy wires.

Change Order Request

At the Kick-Off meeting for the Manson tower upgrade on June 29", 2016, the SHP requested that the
vegetation clearance for the guy wire located in the woods be extended to 120 feet. The SHP are
concerned that the impact of ice and wind during inclement weather could topple the tower if the guy wire
in the woods is damaged. On July, 1, 2016 the DOC approved the SHP request to extend the clearance in
the woods to 120 feet.

Value of the Change Order

The cost proposal from Sink Tower to extend the clearance in the woods to 120 feet is $7.000. During the
bid process the next closest bidder’s price was $156,000 for the original requirements.

S50 e o0s




—— Schedule for the Change Order

There will be no change to the completion date of the original Contract assuming Sink tower is granted
approval to proceed by July 13, 2016. Payment is due for the Change Order when the vegetation
clearance is complete. The payment terms are unchanged for the original contract.

IN WITNESS WHEREOF. the undersigned parties have executed this Change Order as of the date below.
SINK TOWER

BY:

Kathy Sink, Vice President
Sink Tower

WARREN COUNTY, NC

BY:

Barry Richardson, Chairman
Warren County Board of Commissioners

ATTEST:

Angelena Kearney-Dunlap, Clerk




Sink Tower Erection Co., Inc.
IS83 Bradley Tvsinger Road ‘

Lexington, NC 272935

Phone (336) 784-6867 |
Icax (336) 784-6967
sSinktowercoaol.con

June 30, 2016

Frank Marum
TSS Partners

RE: MANSON TOWER UPGRADE PROJECT ;
WARREN COUNTY, NC §

This letter is in reference to the above named project and the need for an additional scope of work
in order to complete the project. Please accept the following:

ADDITIONAL CLEARING FOR SINGLE GUY PATH $7.000.00
e Labor and additional equipment cost to clear cut an additional width for accurate guy
wire clearance (100" deep by 1207 wide)
e Brush/limbs and all large trees and stumps will be removed from site

The customer is to supply good access to the site and room for removal of the material. The
customer is also responsible for any permits, licenses and additional material to be
removed/installed and not outlined in this quote.

Labor pricing is being supplied based on the information contained in the documents
provided by the customer and is subject to revision upon verification of existing site
conditions and/or equipment and material requirements. Please review for accuracy and let
me know if any questions.

Sincerely,
Kathy P. Sink,

Vice President i



Meeting Date: July 11, 2016 Agenda Item # 8-D

SUBJECT: Follow-up to Special Work Session
REQUESTED BY: Dennis Paschall, EM Director
SUMMARY: Having held a Special Work Session on Monday, July 1" at 5:45 pm to discuss

proposed Tar River Regional Hazard Mitigation Plan, it is now presented for Board action to consider
RESOLUTION TO ADOPT THE TAR RIVER REGIONAL HAZARD MITIGATION PLAN and authorize appropriate
signatures on resolution and related documentation.

FUNDING SOURCE: N/A

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend adoption of Resolution to Adopt the Tar River Regional Hazard Mitigation Plan, and authorize
the Chairman and/or other County officials to sign related documentation.

NOTES:




RESOLUTION TO ADOPT THE
TAR RIVER REGIONAL HAZARD MITIGATION PLAN

WHEREAS, Warren County is vulnerable to an array of natural hazards that can cause loss of life and
damages to public and private property; and

WHEREAS, Warren County desires to seek ways to mitigate situations that may aggravate such circumstances;
and

WHEREAS, the development and implementation of a hazard mitigation plan can result in actions that
reduce the long-term risk to life and property from natural hazards; and

WHEREAS, it is the intent of Warren County to fulfill its obligation under North Carolina General Statutes,
Chapter 166A: North Carolina Emergency Management Act and Section 322: Mitigation Planning, of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act to remain eligible to receive State and federal assistance in the
event of a declared disaster affecting Warren County; and

WHEREAS, Warren County, in coordination with Franklin County, Granville County and Vance County, and
the participating municipalities within those counties, has prepared a multi-jurisdictional hazard mitigation plan
with input from the appropriate local and state officials;

WHEREAS, the North Carolina Division of Emergency Management and the Federal Emergency Management
Agency have reviewed the Tar River Regional Hazard Mitigation Plan for legislative compliance and have approved
the plan pending the completion of local adoption procedures;

NOW, THEREFORE, BE IT RESOLVED that the County of Warren hereby:

1. Adopt the Tar River Regional Hazard Mitigation plan; and
2. Agrees to take such other official action as may be reasonably necessary to carry
out the proposed actions of the Plan.
Adopted this the 11 day of July 2016
Warren County Board of Commissioners
Barry Richardson, Chairman




Meeting Date: July 11, 2016 Agenda Item # g-A

SUBJECT: Public Utilities
REQUESTED BY: Macon Robertson, Public Utilities Director
SUMMARY: “Warren County Public Utilities Rules & Regulations” as amended to include

the new water deposit amount of $125 are presented for Board’s review and adoption. Authorize
Chairman Richardson to sign same

FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the amended Warren County Public Utilities Rules & Regulations and authorize
Chairman Richardson to sign same.

NOTES:




Warren County Public Utilities
= Rules and Regulations

Amended 1. CLASSIFICATION OF SERVICE
«“ A. Residential & Churches
Warfen Co-unty B. Other (Schools and Commercial users)
Public Utilities 2. RATE SCHEDULE AND TAP-ON FEES
Rules & A. All water rates and tap fees shall be those most recently adopted by the Warren County Board of
ules Commissioners and a schedule of same shall be available upon request at the Warren County Water
Regulations” Office,

B. Water service to any separate structure shall require separate metering. A user is defined as house,
mobile home, other residence or place of business; and each user must be metered scparately.
P £ C. Blow-off taps will not be usced by customers under any circumstances. All tap fees must be paid.
age1or 4 D. Bulk customers may be allowed. Bulk customers will be determined on a case-by-case basis.
3. APPLICATION FOR SERVICE
Service will be supplicd only to those who have paid the tap fee and deposit.
Application for service shall be made with the Warren County Public Works office.
Application for service shall be accompanied by a water deposit of $125.00 or a water/sewer deposit of
$150.00, and an Activation fee of $25.00 for new accounts and the appropriate tap-fee, if required.
Deposits are refundable upon termination of service and settlement of all accounts.
Deposits are non-interest bearing.
Tap-on fees are non-refundable once taps have been installed and once installed, taps will not be relocated
without payment of additional tap fee.
All customers are required to make deposit with application for service.
. The individual in whose name the account is established shall be responsible for payment of all bills
incurred in connection with the service furnished.

I.  Where the County finds that the request for a deposit refund is questionabie, the County may require the
refund applicant to produce the deposit receipt plopcrly endorsed.

J.  The County may re;ect any application for service if the County cannot provide a service at a standard
cost or if said service may affect the supply of water to existing customers, or for any other good and
sufficient reasons deemed necessary by the Board of Commissioners.

K. The County may reject any application for service when the applicant is delinquent in payment of bills
incurred for service previously supplied at any location. When a member of the household has been
served water and has not paid for same, the County shall not be required to render service to any other
member at said location where the water was used until said water bill has been paid. When all members
of the same household move to a new location, service will not be rendered under the name of a different
household member until all previous bills have been paid,

.. For violation of any of the provisions of these rules relating to application for service, the County may at
the expiration of thirty days from the date of mailing a written notice to the last known address of the
Consumer, discontinue service. Any applicable fees will be charged for reinstatement of services.

4, INITIAL OR MINIMUM CHARGE

A. All customers that signed up for a tap during the early incentive sign up offer and have subsequently
received a meter tap durmg construction, shall have a maximum of 90 days to connect to the County
water system, once water is available for use. After this time period has elapsed a $12.00 monthly charge
shall be levied until such time as the connection is made. Upon connection to the water system, the
customer must remain a water user for a period of 12 months before discontinuing water service.
Discontinuation of water service prior to 12 months will result in resumption of the $12.00 monthly
charge until such time as connection is restored.

T — B. The initial or minimum charge, as provided in the rate schedule, shall be made for each meter installed
and connected, regardless of location. Each meter requires a separate meter reading sheet, and each meter
reading sheet shall cover a separate and individual account,

op>
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Amended
“Warren County
Public Utilities
Rules &

Regulations”
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Water furnished for a given lot shall be used on that lot only. Each consumer’s service must be separately
metered at a single delivery and metering point, Each commercial unit and each storeroom or stall used
for business purposes, shall be metered separately from any residential use and vice versa, whether now in
service or to be installed in the futurc.

5. COUNTY'S RESPONSIBILITY AND LIABILITY

A

The County shall run a service line from its distribution line to the property line where the distribution
line runs immediately adjacent and parallel to the property to be served, and for which a tap-on fee and
meter then in effect will be charged. All services and meters shall remain on State right-of-way or
County right-of-ways and easements,

. The County may install its meter at the property line or at the County’s option, on the consumer’s

property or in a location mutually agreed upon.
When two or more meters are to be installed on the same premises for different consumers they shall be
closely grouped and each clearly designated to which consumer it applies.

D. The County does not assume the responsibility of inspecting the consumer's piping or apparatus and will

G,

not be responsible therefore.

The County reserves the right to refuse service unless the consumer's line or piping is installed in such
manner as to prevent cross-connections or backflow and multiple hook-ups. Under no conditions shall
cross-connections with the County System be permitted. The County reserves the right to inspect
the customer’s well or outside water flow apparatus to ensure cross-connections and multiple
hookups are not present. Violation of this regulation may be considered tampering with a public
water supply, carrying with it a minimum of $100.00 fine.

. The County shall not be liable for damage of any kind whatsoever resulting from water or the use of

water on the consumer’s premises, unless such damage results dircctly from negligence on the part of the
County. The County shall not be responsible for any damage done by or resulting from any defect in the
piping, fixtures or appliances on the consumers premises. The County shall not be responsible for
negligence of third persons

or forces beyond the control of the County resulting in any interruption of service.

Under normal conditions of scheduled maintenance, the consumer will be notified of any anticipated
interruption of service. Emergency repairs and unscheduled maintenance, may cause service disruption,
for which the customer may not be notified.

The County will cut off service to any customer that is past due in payment of the monthly bill or whose
pipes are busted from freceze or other damage from the meter through the house if the pipes or lines are
not repaired immediately. A scrvice charge of $25.00 will be charged to cut the water back on.

The County shall not be liable for damages of any kind to household appliances to include refrigerators,
ice-makers, hot water heaters as well as hot water furnaces, if service is discontinued for non-payment of
bill.

The County shall not be liable for any damages to houschold appliances to include hot water heaters,
icemakers, refrigerators as well as hot water furnaces as a result of water being turned off to make
emergency repairs to lines, tanks and pumps after an attempt has been made to notify the customers.

6. CONSUMER’S RESPONSIBILITY

A

B.

[l

D.

Piping on the consumer’s premises must be so arranged that the connections are conveniently located
with respect to the County lines or mains.

If the customer’s piping on consumer’s premises is so arranged that the County is called upon to provide
additional meters, each place of metering will be considered as a separate and individual account.

Where meter is placed on premises of a consumer, a suitable place shall be provided by consumer for
placing such meter-unobstructed and accessible at all times to the meter reading.

The County recommends that the consumers shall furnish and maintain a private cutoff valve on the
consumer’s side of the meter; the County to provide a like valve on the County’s side of meter or within
the meter.

The consumer’s piping and apparatus shall be installed and maintained by the consumer at the consumer’s
expense in a safe and efficient manner and in accordance with the County’s rules and regulations and in
full compliance with the sanitary regulations of the State Board of Health. IN NO INSTANCE SHAILL
A CROSS CONNECTION BE ALLOWED.

The consumer shall guarantee proper protection for the County’s property placed on the consumer’s
premises and shall permit access to it only by authorized representatives of the County.



G. In the event that any loss or damage to the property of the County or any accident or injury to persons or
property is caused by or results from the negligence or wrongful act of the consumer, his agents or
oLt BT S e A employees, the cost of the necessary repairs or replacements shall be paid by the consumer to the County
and any liability otherwise resulting shall be assumed by the consumer.
A d d H. The amount of such loss or damage or the cost of repairs shall be added to the consumer’s bill; and if not
mende paid, service shall be discontinued by the County.
7. EXTENSIONS TO MAINS AND SERVICES

A. Water distribution lines to serve undeveloped or private subdivisions will be handled as follows:

“Warren County

Pub]_ic Utilities 1. ’!‘hc developer, at his expense will submit for reviews and approval by the County, its
engineer and the State Board of Health.
Rules & 2. The developer, at his expense will install the lines in accordance with the approved plans.
| " F 3. Upon completion of the new extension, the developer may deed the complete facility, to include all
Regulatlons rights of ways, easements, permits, franchises and authorizations or other instruments needed, for the

operation and maintenance of the facility, to the County. The County will not reimburse the developer for

the extension.

| A. Duly authorized agents of the County shall have access at all reasonable hours to the premises of the
consumer for the purpose of installing or removing County’s property, inspecting piping, checking for
cross-connections, checking for multiple hookups, reading or testing meters or for any other purpose, in
connection with the County’s service and facilities.

B. Each consumer shall grant or convey or shall cause to be granted or conveyed, to the County a perpetual
casement and right of way across any property owned or controlled by the consumer wherever said
perpctual easement and right of way is necessary for the County water facilitics and lines so as to be able
to furnish service to the customer.

9. CHANGE OF OCCUPANCY

A. Not less than three days notice must be given in person or in writing, at the Water Department, to
discontinue service for a change in occupancy.

B. The outgoing party shall be responsible for all water consumed up to the time of departure, or the time
specified for departure, whichever period is longest.

10, METER — READING — BILLING — COLLECTION

A. Meters will be read and bills rendered monthly; but the County reserves the right to vary the dates or
length of period covered, temporarily or permanently if necessary or desirable.

B. Bills for water will be figured in accordance with the County's published rate schedule then in effect and
will be based on the amount consumed for the period covered by the meter readings.

C. Charge for service commences when the meter is installed, whether used or not.

D. Readings from different meters will not be combined for billing, irrespective of the fact that said meters
may be allowed for hook-up on initial installation of the water system.

E. Bills are due when rendered and become delinquent at 4:30pm on the due date. If payment is not received
in the Public Works office by 4:30pm on the duc date, a late charge of $25.00 will be added to the
account. Service is subject to be disconnected within 24 hours after the due date.

F. Failure to receive bills or notices shall not prevent such bills from becoming delinquent or relieve the
consumer from payment.

G. There will be a $25.00 service charge on all checks returned in the water department.

1. SUSPENSION OF SERVICE

A. When services are discontinued and all bills paid, the deposit will be refunded.

B. Upon discontinuance of service for nonpayment of bills, the deposit will be applied by the County toward
settlement of the account. Any balance will be refunded to the consumer; but if the deposit is not
sufficient to cover the bill, the County may proceed to collect the balance in the usual way provided by
law for the collection of debts.

C. Service discontinued for nonpayment of bills will be restored only after the customer’s balance is paid in
full, Service will be re-connected within 24 hours of receipt of payment,

D. The County reserves the right to discontinue its service without notice for the following additional
reasons,

T ——1 1. To prevent fraud or abuse.
2. Consumers willful disregard of the County’s rules.
3. Emergency repairs,




Amended
“Warren County
Public Utilities
Rules &

Regulations”
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4. Insufficiency of supply due to circumstances beyond the County’s control.
5. Legal processes,
6. Direction of public authorities
7. Strike, riot, fire, flood, accident or any unavoidable cause.

E. The County may, in addition to persecution by law, permanently refuse service to any customer who
tampers with a meter or other measuring device. Tampering also carries with it a minimum of $100.00
fine or cost of repair.

12, COMPLAINTS — ADJUSTMENTS

A.  If the consumer belicves his bill to be in error, he shall present his claim in person, at the County
Water and Sewer Department Billing Office before the bill becomes delinquent. Such claim if made after
the bill has become delinquent shall not be effective in preventing discontinuance of service as heretofore

provided. The consumer may pay such bill under protest and said payment shall not prejudice his claim.

B. The County will make special meter readings at the request of the consumer. If such special reading
discloses that the meter was misread, a bill may be adjusted or a credit may be applied to the next bill.

C. Meters will be tested at the request of the consumer upon payment to the County of the actual cost to the
County of making the test provided; however, that if the meter is found to over-register beyond 3 per
centum of the correct volume, no charge will be made.

D. If the scal of a meter is broken by other than the County’s representative or if the meter fails to register
correctly or is stopped for any cause, the consumer shall pay an amount estimated from the record of his
previous bills and/or from other proper data.

13.  ABRIDGEMENT OR MODIFICATION OF RULES

A. No promise, agreement or representation of any employee of the County shall be binding upon the

County except as it shall have been agreed upon in writing, signed and accepted by the acknowledged

representative of the County.
B. No modification of rates or any of the rules and regulations shall be made by any Agent of the County.
14.  ADOPTION OF RULES AS AMENDED

Until further order of the Board of Commissioner of Warren County, North Carolina, the rules and regulations
as the same are hercinabove set out, are hereby adopted as the date hereof to become effective on and after July
1,2016.

Barry Richardson, Warren County Board Of Date
Commissioner




Meeting Date: July 11, 2016 Agenda Item # 9-B

SUBJECT: Public Utilities
REQUESTED BY: Macon Robertson, Public Utilities Director
SUMMARY: USDA Assurance Agreement for Warren County Water & Sewer District III,

Airport Road Water Line Replacement Project is presented for the Board’s consideration. Authorize
Chairman Richardson to sign same

FUNDING SOURCE: USDA Grant
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the USDA Assurance Agreement for the Warren County Water & Sewer District
II1, Airport Road Water Line Replacement Project, and authorize Chairman Richardson to sign the

Agreement.

NOTES:




Position 3

USDA FORM APPROVED
Form RD 400-4 ASSURANCE AGREEMENT OMB No, 0575-0018
(Rev, 06-10) (Under Title VI, Civil Rights Act of 1964) OMB No. 0570-0062

The Warren Co Water & Sewer District ITI Aiport Road Water Line Replacement
(e of recipient)

P.O. Box 619 Warrenton, NC 2758B9-

(address)
("Recipient” herein) hereby assures the UL S, Department of Agriculture that Recipient is in compliance with and will continue to comply
with Title VI of the Civil Rights Act of 1964 (42 LISC 2000d et. seq.), 7 CFR Part 15, and Rural Housing Service, Rural Business-
Cooperative Service, Rural Utilities Service, Risk Management Agency, or the Farm Service Agency, (hereafter known as the "Agency™)
regulations promulgated thereunder, 7 C.F.R. § 1901.202. In accordance with that Act and the regulations referred to above, Recipient
agrees that in connection with any program or activity for which Recipient receives Federal financial assistance (as such term is defined
in 7 C.F.R.§ 152)no person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination.

1. Recipient agrees that any transfer of any aided facility, other than personal property, by sale, lease or other conveyance of
contract, shall be, and shall be made expressly, subject to the obligations of this agreement and transferee's assumption thercof,
2. Recipient shall:

(1) Keop such records and submit to the Government such timely, complete, and accurate information as the Government may
determine to be necessary to ascertain our/my complinnce with this ngreement and the regulations.

(b) Permit access by authorized employees of the Agency or the LLS. Department of Agriculture during normal business hours
to such books, records, accounts and other sources of information and its [acilities as may be pertinent to ascertaining such
compliance.

(<) Make available to users, participants, beneficiaries nand other interested persons such information regarding the provisions
of this agreement and the regulations, and in such manner as the Agency or the UL S, Department of Agriculture finds necessary
to inform such persons of the protection assured them against discrimination,

3. The obligations of this agreement shall continue:

(n) As to any real property, including any structure, acquired or improved with the aid of the Federal financial assistance, so
long as such real property is used for the purpose for which the Federal financial assistance is made or for another purpose which
affords similar services or benefits, or for as long as the Recipient retains ownership or possession of the property, whichever is
longer.

(b) As to any personal property acquired or improved with the aid of the Federal financial assistance, so long as Recipient
retains ownership or possession ol the property.

(€) As to any other sided [acility or activity, until the last advance of funds under the loan or grant has been made.
4. Upon any breach or violation this agreement the Government may, at its option:
(2) Terminate or refuse to render or continue financial assistance for the aid of the property, facility, project, service or activity.

(b) Enforce this agreement by suit for specific performance or by any other available remedy under the laws of the United States
or the State in which the breach or violation occurs,

Rights and remedics provided for under this agreement shall be cumulative.
In witness whercof, Warren County Water & Sewer NDistricte No. TTT on this

(rcame of recipient)

date has caused this agreement to be executed by its duly authorized officers and its senl affixed hereto, or, if a natural person, has
hereunto executed this agreement.

Recipient
(SE A L) 08 -05-2015
Dare
Attest;
Title Title

According to the Paperwork Reduction Act af 1995, no persons are required (o respornd fo a collection af information unless it displayvs a valid QM conrol number. 1he
valid QAL conrrol number for thits information collection is 0570-001 8 and QS70-0062. The (e required (o comgplete this information ix estinated (o u\-or:'gu 15 runutes

per vesponse. incliding the time for reviewing instrucrions. searcliing exisung data sowces. gathering and mainraining the dara nocded. and completing and reviewing
e okl tion cof infore ]




Meeting Date: July 11, 2016 Agenda Item # 10-A

SUBJECT: Human Resources
REQUESTED BY: Lisa Alston, Human Resources Manager
SUMMARY: It is requested that the Board consider approval of the 2016-17 NC Office of

State Human Resources Salary Plan Reporting Form and NC Local Government 2016-17 Salary Plan
for employees working in Social Services and Public Health. Authorize Chairman Richardson to sign
same.

FUNDING SOURCE: General Fund

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the FY 17 NC Office of State Human Resources Salary Plan Reporting Form and

NC Local Government FY 17 Salary Plan, effective July 1, 2016, and authorize the Chairman to sign the
necessary documentation.

NOTES:




NC Office of State Human Resources
2016-2017 Salary Plan Reporting Form

Name of Jurisdiction Warren County

Name of Individual Completing Form Lisa Alston

Title Human Resources Manager i
Phone Number 252-257-7132

E-Mail Address of Pay Plan Conracr Person 18 n{@ r ounty .

Effective Date of Pay Plan 1. 7/1/2016

Amount of Increase in Schedule 2.0

Amount of Increase given to Employees 3. 0%

4. Agencies covered by this salary plan: Social Services _ X Total # IDSS Positions 68

Public Health X_ Total # PH Posittons 44
Mental Health N/A Total # MH Positions N/A

5. With the exception of employees in trainee status, the
salaries of all SPA employees must be berween the minimum
and the maximum of rhe assigned range,
Does your jurisdiction meet this requirement? {X) Yes { ) Neo
If *No”, please explain.

G. Are the salaries of all employees in trainee status

below the minimum rate for the full class? (X) Yes ( ) No
& Has your Area, District Board, or Board of

Commussioners approved the plan? (X) Yes { ) No
8. Do all pay rates reflected on your salary schedule

meet the Srtate minimum wage of $7.25? (X) Yes ( ) No
9. Have you attached a copy of your approved salary schedule? (X) Yes ( ) No

You must answer “Yes” to questions 6, 7, 8 and 9, before submitting your form.

2016-2017 LOCAL SALARY PLAN

Please enter the salary grade you have assigned yout jurisdiction’s SPA classes in the block labeled
“County Grade.” Only those classes in use, or which you anticipate needing this fiscal year should be
included.

Please verify that the required pay grade relatonships have been maintained within Occupational
Groupings. This can be done by subuacting the number in the State SG column from the number in
the County SG column. If you have entered your salary schedule information in the Local
Government Salary Plan sprchthe( these numbers will populate nulonmucal.ly Ih_c_nnmb_cxs_jn
the “Rel Dif? column_must be identi for 1 r

occupational grouping. The scparate occupational groups are differentated by bold lines to assist

you in identifying classes having required relationships.




The following sections should be completed, listing salary grades (or minimum salary rates)
assigned to your County Social Services, Local Health and Area Mental Health Directors,
and Human Services Deputy Director positions:

Social Services Jurisdictions
10. Title of the highest level class supervised by 1% b ] tor, excluding
Human Services Deputy Director and the Attumey series: _MLMMMMLL

11. Grade of highest level supervised 29 12. Minimum Rarte 348,540
13. Grade of County Social Services Director (if app) 34 14, Minimum Rate $61,951
15. Subtract line 12 from line 14. $13.411 16. Divide by line 12. 28%
17, Is the resulting answer between 20% and 60% (X) Yes { ) No

You must answer “Yes™ to question 17 before submitting your form.

18. Title of the hlj,hL‘ﬂ level class supervised by Local Health Direcror, excluding
Physicians, Physician Extendcers, Pharmacists, Dentists and Human Scrvices Deputy

Dircctorn

Public Health Nutse Director I
19. Girade of highest level supervised 30 20. Minimum Rare $50,967
21. Grade of Local Health Direcror (if app) 34 22. Minimum Rate $61,951
23. Subtract line 20 from line 22, $10,984 24. Divide by line 20. 22%
25. Is the resulting answer between 20% and 60% (X) Yes ( ) No

You must answer “Yes” to question 25 before submitting your form.

Single and Multi-County Area Mental Health Jurisdictions N/A

26. Title of the highest level class supervised by Dir, of MH, excluding Physicians, Physician
Extenders, Pharmacists and Human Services Deputy Director. (Jurisdictions have
the option of also excluding Psychology classes for which a Ph.D. in Psychology is

required):
27 Grade of highest level supervised — 28. Minimum Rate
29. Grade of Mental [Health Director (if app) 30. Minimum Rate _
31. Subtract line 28 from line 30. o 32, Divide by line 28. %
33. Is the resuldng answer between 20% and 60% ( ) Yes ( ) No
Social Services, Public Health and Arca Mental Health Jurisdictions N/A
34, Title of the Director class under which Human Scrvices Deputy Dircctor serves:
35, Grade of highest level supervised by Director 36. Minimum Rate
37. Grade of HSDD S 38. Minimum Rate
39, Subtract line 36 from line 38. e 40. Divide by line 36. ______ %%
41, Is the resulting answer between 10% and 40% { ) Yes ( ) No

You must answer “Yes” to question 41 before submitting your form.




CERTIFICATION OF SALARY PLAN

r icti

I hereby certify that the artached salary plan submitted for County, is complere
and compliant with all the relevant provisions in NCGS 126, the State Human Resources Act.
Furthermore, the salary plan was completed in accordance with the instructions that have been
provided and is deemed accurate at the time of submission. 1 further cerafy that [ am the
authorized official.

(Electronic signatures are acceptable.)

Signature of Authorized Official

Title Date
42. Does your pay plan exceed the highest paying member
county in your Area? ( ) Yes ( ) No
43, [f “yes”, have you received authorization from all counties
in the area to exceed? { ) Yes ( ) No
g € ”» : - -

If you answered “No” to question 42, please complete as follows: 1 hereby certify that the attached salary
plan submirted for Area Mental Health or District Health, is
complete and compliant with all the relevant provisions in NCGS 126, the State Human Resources Act,
Furthermore, the salary plan was completed in accordance with the instructions that have been provided and
is deemed accurate ar the nme of submission.  (Electronic signarures are acceptable.)

Signature

Tide Date

If you answered “Yes™ ro questons 42 and 43, please complere as follows: We, the Area Mental Health or
District Health Board Chairperson, and the Chairperson of the Board of County Commissioners of each
member county; or the County Commissioner Representative on the Area Mental Health or District Health
Board (acting on behalf of their respective Boards of County Commissioners in authorizing that the Area
or District Health pay plan may exceed that of the highest paying county); hereby certify that the attached
salary plan submitted for - Area Mental Health or District
Health is complete and compliant with all the relevant provisions in NCGS 126, the State Human
Resources Act. Furthermore, the salary plan was completed 1n accordance with the instructions that have
been provided and is deemed accurate at the time of submission. (Electronic signatures are acceptable.)

Jurisdiction County
Signature Signarure
Title ca Bo, “hairperson Tide
Date Dare
County County
Signature - - Signature
Tide Tite
Date

— Date




If you need assistance, please contact your assigned HR Consultant (see 1.G Contacts Listing on
OSHR website).




FY 17 NC Office of State Human Resources
Salary Plan Reporting Form and NC Local
Government FY 17 Salary Plan for employees
working in Social Services and Public Health.

17 paged Salary Plan has been provided in a

separate e-mail.




Meeting Date: July 11, 2016 Agenda Item # 10-B
SUBJECT: Human Resources
REQUESTED BY: Lisa Alston, Human Resources Manager

SUMMARY: It is requested that the Board consider approval of the Warren County FY 17
Job Classification Schedules for employees working 1950 and 2080 hours effective July 1, 2016.

FUNDING SOURCE: Various
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the Warren County FY 17 Job Classification Schedules for employees

working 1950 and 2080 hours effective July 1, 2016.

NOTES:




Job Classification Schedule
1950 Hours
Effective July 1, 2016

Salary Range
Grade | Minimum Midgoint Maximum Job Title
1 12,382 ] 16,097 10,612
2 13,001 16,902_| 20,802
3 13,651 17,747 21,842 |
4 14,334 18,634 22,934 i
5 15,051 19,566 24,081 &
6 15,803 20,544 25,285 ?
7 16,593 21.571 26,549
8 17,423 22.650 27,877
9 18,294 23,782 29271
10 19,209 54.972 30,734 jHuman Resources Aide
11 20,169 26,220 32,271 |Animal Shelter Attendant
General Utlility Worker
12 21,178 27,531 33,884 |JCommunity Health Assistant
Office Assistant Il
e Processing Assistant IlI
13 22,237 28,908 35,5679 [JMedicare Specialist
14 23,349 30,353 37,358 |Accounting Clerk IV
Administrative Assistant |
Animal Shelter Technician
Community Health Technician
Deputy Register of Deeds
Deputy Tax Assessor
Deputy Tax Collector
Elections Technician
Library Clerk
Office Assistant IV
Processing Assistant IV
Program Assistant IV
Weighmaster
15 24 516 31,871 39,225 |Accounting Technician
Administrative Assistant ||
Buildings & Grounds Maintenance Worker |
Foreign Language Interpreter
Library Assistant
Nutrition Site Manager
Recreation Maintenance Specialist

Teen Court Coordinator
T——— Utility Service Technician P—————
Youth Services Program Assistant




Salary Range

Grade [Minimum Midpoint Maximum Job Title
16 25,742 33,464 41,187 [Animal Control Officer

Computer Support Technician |

Warren County Income Maintenance Caseworker |
Job Classification Schedule Recreation Assistant
1950 Hours Recreation Coordinator
Effective July 1, 2016 Senior Administrative Assistant
Senior Center Activity Coordinator
Page 2 of 4 17 27,029 35,137 | 43,246 [|Accounting Specialist

Solid Waste Operator

18 28,380 36,894 45 408 |Buildings and Grounds Maintenance Worker |l
Chore Services Supervisor ||

Delinquent Tax Specialist

Human Resources Technician

Income Maintenance Caseworker ||

Income Maintenance Investigator |

Library Technical Assistant

Licensed Practical Nurse |l

Nutritionist |

Public Health Educator |

Tax Mapper/Exemption Specialist

Utility Crew Leader

Utility Customer Service Coordinator

_ 'Youth Services Program Coordinator

19 29,799 38,739 47,679 |Building and Grounds Maintenance Supervisor
Deputy Elections Director

Medical Laboratory Technician I

Social Worker |

Utility Office Coordinator

20 31,289 40,676 50,063 JIncome Maintenance Caseworker |ll
Nutritionist |1

Solid Waste Supervisor

21 32,854 42,710 52,566 |Code Enforcement Officer

Executive Assistant/Deputy Clerk to the Board
Tax Collection Specialist

22 34,496 44 845 55,194 |Accounting Manager

Administrative Officer |

Assistant Fire Marshal/Code Enforcement Officer
Economic Development Coordinator

Human Services Coordinator Il

Income Maintenance Supervisor ||

Tax Appraiser




Salary Range
Grade | Minimum Midpoint Maximum Job Title

23 36,221 47,088 57,954 |Child Support Agent |l
Clerk to the Board

Warren County Computer Systems Administrator |
Job Classification Schedule Day Care Services Coordinator |
1950 Hours Social Work Supervisor |
Effective July 1, 2016 Social Worker |1
Tax Collection Supervisor
Page 3 of 4 Utility Superintendent/ORC

24 38,032 49,442 60,852 |Environmental Health Specialist
GIS Technician

Public Health Nurse |
Technology Support Specialist

25 30.934 | 51,014 63,894 |Administrative Officer Il

Animal Control Director

Building and Grounds Maintenance Director
Child Support Supervisor |

Elections Director

Emergency Services Division Chief

Senior Center Director

Social Worker 111

Veterans Administrator

Youth Services Program Director

26 41,931 54 510 67,089 [Code Enforcement Administrator

Public Health Educator 111

Public Health Nurse I

Social Work Supervisor |l

Social Worker Investigation/Assessment & Treatment

27 44,027 57,235 70,443 |Environmental Health Supervisor |
Information Technology Administrator
Parks and Recreation Director

Public Health Nurse |

[Register of Deeds

28 46,228 | 60,097 | 73.966_|Public Health Nurse Supervisor |

29 48,540 63,102 77,664 |Economic Development Director
Emergency Services Director/Fire Marshal
Human Resources Manager
Planning/Zoning Administrator

Social Work Supervisor Il

30 50,967 66,257 81,547 |Library Director
Public Health Nurse Supervisor |l

Public Utilities Director
Public Works Director




Salary Range
Grade | Minimum Midpoint Maximum Job Title
Ol & maitule 31 | 53515 | 69,570 | 85624 |Public Health Nurse Director |
et T L 32 | %6191 | 73048 | 89,906 [Finance Director
Tax Administrator

Page 4 of 4 33 59,001 76,701 94,401

34 61,951 80,536 99,121 |Director of Social Services
Local Health Director

35 65,048 84,562 | 104,077 JAssistant County Manager
36 68,300 88,791 | 109,281 JCounty Attorney
37 | 71715 | 93230 | 114,745 |County Manager




Warren County
Job Classification Schedule
2080 Hours
Effective July 1, 2016

§alary ﬁangg

Grade | Minimum Midpoint Maximum Job Title

1 13,208 17,170 21,182

2 13,868 18,029 22,189

3 14,561 18,930 23,298

4 15,290 19,876 24,463

5 16,054 20,870 25,686

§ 16,857 21,914 26,971

7 17,700 23,009 28,319

8 18,585 24,160 29,735

9 19,514 25,368 31,222

10 20,489 26,636 32,783

11 21,514 27,968 34,422

12 22,590 29,367 36,143

13 23719 | 30,835 37,951

14 24,905 32,377 39,848 |Administrative Assistant | (Sheriff's Office)

15 26,150 33,995 41,841 Administrative Assistant Il (Sheriff's Office)
Building & Grounds Maintenance Worker | (Detention)
Detention Transportation Officer

16 27,458 35,695 43,933 [Detention Officer
EMT Basic

—_— Senior Administrative Assistant (Sheriff's Office)

17 28,831 37,480 46,129 [JChild Support Officer
Telecommunicator

18 30,272 39,354 48,436 __|EMT Intermediate

19 31,786 41,322 50,857 |Deputy Sheriff

Detention Sergeant
Detention Transportation Sergeant
Telecommunicator Shift Supervisor

20 33,375 43,388 53,400 |JEMT Paramedic
— Soil and Water Conservationist
21 35,044 45 557 56,070 [Assistant Detention Center Administrator Lieutenant

Emergency Services Sergeant
Senior Telecommunicator Supervisor
22 36,796 47,835 58,874 |Deputy Sheriff Investigator

Deputy Sheriff Sergeant

Emergency Services Lieutenant

23 38,836 50,227 61,818 |Deputy Sheriff Investigator Sergeant
Emergency Services Captain
24 40,568 52,738 64,908 |E-911 Coordinator

Deputy Sheriff Lieutenant
Soil and Water Conservation Director




Warren County

Job Classification Schedule
2080 Hours
Effective July 1, 2016

Page 2 of 2
Salary Range
Grade | Minimum Midpoint Maximum Job Title
25 42,596 55,375 68,154 |Deputy Sheriff Investigator Lieutenant
Detention Center Administrator
26 44,726 58,144 71,661 |Deputy Sheriff Captain
27 46,962 61,051 75,140
28 49,310 64,103 78,897
29 51,776 67,309 82,841 |Chief Deputy Sheriff Major
30 54,365 70,674 86,983
31 57,083 74,208 91,333
32 59,937 77,918 95,899
33 62,934 81,814 100,694
34 66,081 85,805 105,729 |Sheriff
35 69,385 90,200 | 111,015
36 72,854 94,710 | 116,566
37 76,497 99,445 122,394




Meeting Date: July 11, 2016 Agenda Item # 11

SUBJECT: Tax Foreclosure Attorney Agreement
REQUESTED BY: Starlin Beatty, Tax Administrator
SUMMARY: Agreement between Warren County (for Tax Collection) and Mark D. Bardill,

PC, a North Carolina professional corporation (Attorney), for legal services to provide foreclosure
action on delinquent real property taxes due the County. Attorney was first retained in 2007 for a four
(4) year term and is now presented for a third (3'9) four year renewal period. Authorize signature of
County Manager Worth and Tax Collector Beatty.

FUNDING SOURCE: General Fund - Tax Collection Departmental Budget

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Tax Foreclosure Attorney Agreement between Warren County and Mark D.

Bardill, PC, to provide tax foreclosure legal services, and authorize County Manager Worth and Tax

Administrator Starlin Beatty to sign the Agreement.

NOTES:
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TAX FORECLOSURE ATTORNEY AGREEMENT

This agreement, made and entered into this the __ day of 2016, by and between
Warren County, hereinafter referred to as County, and Mark D. Bardill, P.C., a North Carolina
professional corporation, hereinafter referred to as Attorney, shall be for the legal services to be
provided for foreclosure actions on delinquent real property taxes due to the County, and to this
end, the parties hereto make the following recitals:

WITNESSETH:

WHEREAS, Attorney has in excess of thirty years of experience serving as Special Tax
Attorney for the Counties of Onslow, Jones, Craven, Lenoir, Beaufort, Wilson, Warren,
Chatham, Lee, Cabarrus, Scotland, Tyrrell, Forsyth, Iredell, Yancey, Yadkin, Gates, Dare,
Richmond and Washington and the Towns of Jonesville, Wallace, Columbia, Rose Hill,
Yadkinville, Dobbins Hecights and Gibsonville and the City of Lumberton: and

WHEREAS, the County rctained Attorney in 2007 for a four (4) year term to provide tax
foreclosure services for the County:

WHEREAS, the County renewed its retainer of Attorney in 2011 for an additional four
(4) year term to provide tax foreclosure services for the County; and

WHEREAS, Attorney has diligently provided such services during these periods and
afterwards; and

WHEREAS, the County and Attorney desire to continue this arrangement under the
conditions, terms and provisions provided hereunder.

NOW, THEREFORE, for good and valuable consideration, and upon the agreements,
conditions, and covenants found herein, the parties hereto agree as follows:

1. The Attorncy shall initiate foreclosure actions for all parcels with delinquent
taxes. County shall assign one-half (1/2) of all such parcels in a batch on the first day of cach
May and one-half (1/2) of all such parcels in a batch on the first day of each November during
the term of this agreement.

2. The Tax Collector shall provide to the Attorney the name of the delinquent
taxpayer, the most recent address on file, the total delinquent taxes, including interest and
penalties by year and a map of the parcel with its identification number. This information shall
be in the form of a computer printout and GIS Map, with other information provided as
available.

3. All related work and filing of foreclosure actions shall take place within one
hundred eighty (180) calendar days from the date that the Tax Collector transmits the initial
information outlined in Paragraph 2 above and the request for foreclosure to the Attorney;
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however. if for some reason, the foreclosure action is not filed within one hundred eighty (180)
calendar days from the date of transmittal, Attorney shall submit a written statement to the Tax
Collector as to the reason why the action has not been filed. If a Taxpayer tenders payment in
full prior to the filing of the complaint, the Tax Collector must accept payment and no attorney
fees are due from the Taxpayer. Provided, however, should the Tax Office fail to inform the
Attorney that a parcel has been paid in full while Attorney continues to work on preparing the
case for filing, then in that event the Tax Office shall pay Attorney the standard per parcel fee for
sole or joint representation. as the case may be, and all incurred expenses, copy charges, and the
like even though the case has not been filed.

4. The Attorney shall notify the Tax Collector, in writing, immediately upon the
filing of a foreclosure complaint with the Office of the Clerk of Superior Court. Attorney and
County acknowledge and agree that heretofore, the payment of the fee to file tax foreclosure
cases in the Office of the Clerk of Superior Court and for in-County service by the Sheriff has
been deferred pursuant to N.C.G.S. Section 105-374(i). Should the laws of North Carolina be
changed so that payment of said fees can no longer be deferred, County agrecs to immediately
advance said fees upon request by Attorney, or in lieu thereof, to guarantec additional
compensation to Attorney in the amount of Fifty and 00/100 dollars ($50,00) per parcel, said
additional compensation to cover the increased cost of carrying a foreclosure case 1o settlement
or sale due to Attorney advancing these filing fees on behalf of the County.

5. The Attorney shall bring the foreclosure to conclusion within twao years after
filing said foreclosure action with the Clerk of Court’s office: however, if for some reason, the
foreclosure action is not concluded within two years of filing, Attorney shall submit a written
statement to the Tax Collector as to the reason why the action has not been concluded.

6. The Attorney shall be compensated in each foreclosure action in accordance with
procedures set forth in the North Carolina General Statutes, Chapter 105 as ordered by a District
or Superior Court Judge, or as agreed between the instant Taxpayer and Attorney. Attorney shall
be guaranteced compensation for foreclosure on each parcel in the amount of seven hundred fifty
and 00/100 dollars ($750.00) plus all incurred expenses, i.e., service fees, copy charges, postage,
publication costs, filing fees, and the like. Notwithstanding any other provision in this
Agreement, for any parcel for which the Attorney files for foreclosure on behalf of the County
and on behalf of any municipal unit of government, or for which the Attorncy ultimately
represents the County and any municipal unit of government in a foreclosure initially filed on
behalf of just one of those jurisdictions, including where the taxes of a municipality are placed in
the hands of the County Tax Collector pursuant to NCGS Section 105-354, (hereinafter “joint
representation’), the compensation guaranteed to Attorney shall be nine hundred ninety-five and
00/100 Dollars ($995.00) plus all expenses, i.e., service fees, copy charges, postage, publication
costs, filing fees, and the like. Attorney shall be paid said compensation and costs upon
settlement of the foreclosure action prior to the Order of Foreclosure, upon redemption of the
parcel from sale or as part of the amount paid to purchase the property at sale. If the Taxpayer
applies to the District or Superior Court for determination of a reasonable attorney fee pursuant
to the procedures set forth in the North Carolina General Statutes, Chapter 105, and the Court
awards less than said guaranteed amounts per parcel, the County shall pay the balance of said
compensation within thirty (30) days of said award from the County's local funds for legal work.
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7. The Attorney shall use its best efforts to be appointed the Commissioner in the
Order of Foreclosure, and upon public sale of such property pursuant to the Order of Foreclosure
as provided for in Chapter 105, the Attorney shall be entitled to a Commissioner's Fee, plus
incurred expenses, in accordance with the schedule provided for in Chapter 105, as approved by
the Clerk of Superior Court. However, to assist the County in collecting all taxes due without
reduction by the amount of the Commissioner's Fee, the Attorncy agrees that as Commissioner,
it shall be paid only to the extent available after payment of all amounts so ordered in the Order
of Foreclosure plus the expenses incurred by the Attorney to advertise and give proper notice of
public sale of such property. To this end. these expenses shall be added to the amount of taxes,
fees and costs as ordered in the Order of Foreclosure to determine the opening bid by the County
for purchase of such property from local funds, For purposes of illustration, compare the
examples below where a typical 5% commission would be appropriate in a foreclosure with
$1,000.00 of taxes, $1,200.00 of attorney fees and costs and $500.00 of advertising/notice of
public sale expenses (Total without Commissioner's Fee $2,700):

Example #1 - County as High Bidder @ $2.,700

In this example, the County is paid in full for the taxes and interest which have accrued to
the date the Order of Foreclosure is entered, the Attorney is paid in full for the attorney
fees and costs incurred to the date of the Order of Foreclosure, the expenses incurred by
the Attorney to advertise and give proper notice of public sale are paid, but no
Commissioner's Fee is paid.

Example #2 - Other High Bidder @ $2,750

In this example, all amounts outlined in Example #1 are paid, plus $50.00 of the $137.50
5% Commissioner's Fee is paid.

Example #3 - Other High Bidder @ $3,000

In this example, all amounts outlined in Example #1 are paid, the $150.00 5%
Commissioner’s Fee is paid, and $150.00 is paid to the Clerk to hold as surplus from the
sale.

8. If the Taxpayer files a petition in bankruptcy during the period any forcclosure
action brought pursuant to this agreement is pending, the Tax Collector shall file, as part of its
claim to the bankruptey court, the fees, costs and expenses set forth herein, and shall pay
Attorney for such amounts within sixty (60) days of written notification to Tax Collector of such
bankruptcy. If the Taxpayer's petition is dismissed or a lift of the stay of bankruptcy court is
obtained during the term of this agrecement, Attorney agrees to proceed with the foreclosure and
complete the remaining services due from it hereunder.

9. If the County assigns to the Attorney, in any one assignment. more than one
parcel owned by the same Taxpayer or Taxpayer(s) and none other and encumbered by the same
liens, the County's obligation to pay the compensation set forth in Paragraphs 6, 7 and 8 shall be
based on the following per parcel charge: 2 to S parcels, the same amount as set forth above per
parcel; 6 to 10 parcels, the same amount as set forth above less fifty ($50.00) dollars per parcel
in cases of sole representation or less twenty five ($25.00) dollars per parcel in cases of joint
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representation, 11 or more parcels, the same amount as set forth above less one hundred
($100.00) dollars per parcel in cases of sole representation or less fifty ($50.00) dollars per
parcel in cases of joint representation, plus all costs and expenses.

10. The Attorney shall not apply for fees over the amounts aforementioned excepl for
unusual, novel, or difficult cases. The provisions of this paragraph shall be rarely invoked, if at
all. Furthermore, the Attorney shall notify the Tax Office for approval before taking on
extraordinary time and expense so as to make such application for additional fees necessary.

1. The County shall pay to the Attorney a fixed fee of two hundred seventy-five
dollars and 00/100 ($275.00) if a parcel is recalled before suit is filed and seven hundred fifty
and 00/100 dollars ($750.00) if a parcel is recalled after suit is filed plus all incurred expenses,
i.e., service fees, copy charges, postage, publication costs, liling fees, and the like, in the event of
double listings, erroneous information provided by the Tax Collector to the Attorney, or clerical
or administrative problems discovered by the Attorney which result in legal impracticality to
effect proper collection remedies through foreclosure.

12, Costs, expenses, and the like, to the extent that they are ascertainable as of the
time this Agreement is executed, are as follows: a) copies at $ .25 per copy b) filing fees as set
by statute, currently $150 per suit, $20 per notice of hearing filed and $15 per A & P summons
issued, ¢) publication costs as incurred by Attorney according to the publisher’s then current rate,
d) service fees by certified and regular mail as set by the United States Postal Service, currently
$6.95 per envelope for certified mail, e) service fees by North Carolina Sheriff as set by statute,
currently $30 per defendant/lienholder, and [) service fees by out of state service providers as set
by that state's statute,

13. To ensure that the proper amount of delinquent taxes, interest, fees and costs are
collected, the Attorney and the Tax Collector shall verify with one another the amount due at the
time when, and if, the Taxpayer satisfies the tax lien after the complaint is filed but prior to
foreclosure.

14, All funds collected shall be paid to the Tax Collector and shall be paid in the form
of cash, bank check or certified funds. County shall immediately inform Attorney of the receipt
of any such funds and the parcel to which they pertain. Any part of any such funds that represent
attorney fees, service fees, copy charges, postage, publication costs, filing fees, and the like shall
be remitted 1o Attorney as part of the next ensuing regular disbursement by the County Finance
Office.

15. Subject to the terms below, Attorney shall be the sole and exclusive special tax
attorney for the County during the term of this agreement. County shall use its best efforts 1o
assign all of its parcels with delinquent property taxes to Attorney pursuant to the terms hereof
during the termn of this Agreement.

16. County and Attorney agree that Attorney's services hereunder are limited to the
general prosecution of foreclosure actions to collect delinquent taxes assessed against real
property located in the County, including title search services, document preparation, court
appearances to obtain orders of foreclosure by default judgment, judgment on the pleadings,
summary judgment, appcarances as Commissioner to sell property at public sale, and negotiation
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with Taxpayers in settlement of such actions. Attorney's services hereunder do not include
~ preparation and court appearances for trial or appeal and the County shall provide all such legal
services. The intent of this provision is to ensure that the overwhelming majority of Attorney’s
time, talent and advanced expenses is involved in the prosecution of delinquent real property
taxes on a volume basis, and that any case that involves an extraordinary amount of effort, such
Attorney Agreement as in the preparation of a case for trial, that the County Attorney or his designee shall be
responsible for the continued prosecution of such case.

Tax Foreclosure

Page 5 of 5 17.  This agreement shall be for the period of four (4) years, beginning June
_. 2016 and terminating on June___, 2020 unless either party shall give
written notice to the other party no less than 90 days prior to the end of the then current term.

COUNTY:

ATTEST

Linda T. Worth, County Manager

Angelena Kearney-Dunlap, Clerk

Starlin L. Beatty, Assessor/Collector

ATTORNEY:

President, Mark D. Bardill, P.C.

ATTEST:

Sccretaj§




Meeting Date: July 11, 2016 Agenda Item # 12
SUBJECT: Resolution Declaring Surplus Property and Authorizing Auction

REQUESTED BY: Charles Williams, Director
Building & Grounds Maintenance

SUMMARY: Resolution declaring 2001 Ford Fiso Truck (ID # 8970, miles 96,492) as surplus
is presented for Board’s consideration to authorize auction of same and authorize signature on
Resolution by Chairman Richardson.

FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of Resolution declaring 2001 Ford Fi50 Truck (ID # 8970) as surplus property and

authorize auction of same, and authorize Chairman Richardson to sign the Resolution.

NOTES:




2001 Ford Fis50 Truck - miles 96,492.5
Vin # 2FTPF17L31CA68970




RESOLUTION

SALE OF SURPLUS
WARREN COUNTY PROPERTY

WHEREAS, the County of Warren has certain properties which are no longer used and may lawfully
dispose of such property through on-line auction or disposal.

NOW, THEREFORE, BE IT RESOLVED THAT, pursuant to Article 12, North Carolina General Statute
160A-268, the Warren County Board of Commissioners authorizes the sale through on-line auction or disposal: 2001
F150 Ford Truck formerly used by Building & Grounds Maintenance.

The Warren County Board of Commissioners reserves the right to reject any or all bids, to waive
informalities, and to award bid in the opinion of the Owner is in its best interest.

BE IT FURTHER RESOLVED, The Board of Commissioners authorizes the County Manager (or designee)
to dispose of this property and incur those costs incidental to sell property; and that advertising, describing the
property, the method for bidding and the date, time and place for the bid opening be placed with auction site, notice in
the Warren Record Newspaper and otherwise appropriately advertised according to law.

ADOPTED this the 11th day of July 2016.

WARREN COUNTY BOARD OF COMMISSIONERS
ATTEST: Barry Richardson, Chairman




Meeting Date: July 11, 2016 Agenda Item # 13

SUBJECT: Appoint Voting Delegate to the 109®™® NCACC Annual Conference
REQUESTED BY: Clerk to the Board
SUMMARY: With Vice Chair Baker and Commissioners Davis, Hunt & Jordan Pierce

registered to attend the NCACC Annual Conference scheduled for August 2016, it is presented

to select a voting delegate and alternate for representation.

FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED:

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Designation of Voting Delegate
to NCACC Annual Conference

1, , hereby certify that I am the duly designated voting

delegate for County at the 109" Annual Conference of the North

Carolina Association of County Commissioners to be held in Forsyth County, N.C., on August 11-14,

2016.

Signed:

Title:

Article VI, Section 2 of our Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to one
vote, which shall be the majority expression of the delegates of that county. The vote of any county in
good standing may be cast by any one of its county commissioners who is present at the time the vote
is taken; provided, if no commissioner be present, such vote may be cast by another county official,
elected or appointed, who holds elective office or an appointed position in the county whose vote is
being cast and who is formally designated by the board of county commissioners. These provisions
shall likewise govern district meetings of the Association. A county in good standing is defined as one
which has paid the current year's dues.”

Please return this form to Alisa Cobb by: 12 Noon on Friday, August 5, 2016:

NCACC
215 N. Dawson St.
Raleigh, NC 27603
Fax: (919) 733-1065

alisa.cobb@ncacc.org
Phone: (919) 715-2685




Meeting Date: July 11, 2016 Agenda Item # 14-A
SUBJECT: Emergency Services Facility Construction

REQUESTED BY: Commissioners Hunt and Davis

SUMMARY: Request is made to reconsider Oakley Collier’s Fee Proposal to provide

architectural services for the Emergency Services Headquarters Facility Project which proposal
was approved unanimously by the Board during the February 1, 2016 regular Board meeting.

FUNDING SOURCE: Loan Proceeds

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




OSKLEY
COLLIER
AN A RCHITECTS

January 21, 2016

Ms. Linda T. Worth, County Manager
Warren County

P.O. Box 619

602 W. Ridgeway St

Warrenton, NC 27589

Re: Fee Proposal for A/E Services
Warren County Emergency Services Facility

Dear Linda,

We are excited about working with you and Warren County and this opportunity to provide design
services for your Emergency Services Facility. We have prepared this proposal for design services for your
review and consideration, along with our understanding of the project requirements.

PROJECT PARAMETERS

e The project consists of a new facility to house various Warren County emergency services-related
departments, including Emergency Medical Services (EMS), Emergency Management, Emergency
Operations, Back-Up 911 PSAP, and a satellite substation for the Sheriff’'s Department.

- USDA funding is anticipated for the project; scope will include preparation and submission of
USDA-required documents to the appropriate agencies, including a Preliminary Architectural
Report (PAR), USDA Environmental Scoping Docs, and RD-1940-20 documents.

e The site will be located on Highway 158 on a parcel adjacent to the County Parks and Recreation
site. It is assumed that approximately 10 acres will be dedicated to this facility, with the actual
acreage required to be confirmed once the Feasibility Study is completed.

e The components to be included in this facility include:

o Fully operational EMS Station
o Office Space for:
=  Emergency Management
=  Sheriffs Department Satellite Office

Emergency Operations Center

Training Classroom

Back-Up 911 PSAP (to mirror the primary 911 call center located in the Sheriff's office)

Separate Sleeping Quarters EOC/911 Center

Central Supply Room

00000

OAKLEY COLUER ARCHITECTS 1092 CANDLEWOOD ROAD. ROCEKY MOUNT. NC 27804 (P) 252937 2500 WWW.OAKLEYCOLLIER.COM
1111 HAYNES STREET, SUITE 109, RALEIGH, NC 274604 (P) ?19.985.7700




o Customary support spaces, including break areas, work rooms, toilets, mechanical, etc.
© Exterior training course
o Covered vehicle storage areas (trailers)
* The site will need to have appropriate vehicular circulation to allow for daily work flow and
emergency vehicle ingress/egress.
* The building shall be designed as an essential facility.
The owner has a prepared site survey that will be shared with design team.

CONSTRUCTION BUDGET

A construction budget will be determined once the Preliminary Architectural Report and programming is
complete. This project budget will be inclusive of building & site construction costs, as well associated soft
costs such as professional fees, project contingency, & FFE (furniture, fixtures & equipment). As we move
through each phase of the project design, we will confirm / update this Project Budget for your review
and approval.

We understand that the selected project delivery method will be a traditional single-prime delivery
process. We do recommend that the County consider pre-qualification of General Contractors for this
delivery method. We are glad to assist in that effort at no additional cost to the County,

PROFESSIONAL FEES

Our proposed professional fees shall include all architectural and engineering services required for the
project: Architecture, Civil Engineering, Structural Engineering, Plumbing, Mechanical, & Electrical
Engineering, & Fire Protection Engineering (if required).

To establish the complete scope and a budget for the project, we propose that the USDA Documentation
and Programming phases be completed separately. The proposed lump sum fees for these services are as
outlined below:

Programming (Establish overall scope, budget and size of facility) $12,000
USDA PAR 58,500
USDA Environmental Scoping Documents $1,200
USDA RD-1940-20 Documents $2.500
PROFESSIONAL TOTAL FEES $24,200

Once the project moves forward, $8,000 of this programming fee will be credited to the project.

For the remaining A/E work required, we propose a budgeting fee of 9% of construction costs. This will be
converted to a lump sum fee upon completion of the Programming/USDA documentation phase.

The following items are not included and shall be provided by other:
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Legal notices / Bid advertising
Regulatory permit fees

Site surveys

Geotechnical testing

Special Inspections

Materials Testing

The following additional services may be necessary for the project and will be determined after

Programming/USDA documentation is complete,
=  Fire Suppression System (Fire Pump) Design
Sewer Lift Station Design
Deceleration Lane Design
Fire training area Design
Interior Design
LEED Design
Assistance in preparation of LGC Application

PROJECT SCHEDULE
We propose the following schedule for consideration:

Commissioner Approval
Programming/PAR/Budget Completion
Commissioner Approval

Submit PAR to USDA

USDA Review/Approval

SD/DD Review Submittal

CD Review Submittal

USDA Review/Approval

Release for Bidding

Receive Construction Bids
Commissioner Approval of Bids

LGC Approval

NTP issued

Construction Completed

*Estimated construction period of 9 months

DESIGN TEAM
The following consultants are proposed:

Civil Engineering:
Structural Engineering:

February 1, 2016
February 29, 2016
March 7, 2016
March 8, 2016
April 8, 2016

April 15, 2016
June 3, 2016

July 1, 2016

July S, 2016
August 4, 2016
August 8, 2016
September 6, 2016
September 12, 2016
August 27, 2017

Mack Gay Assoclates
Stewart, Incorporated




MEP & FP Engineering: Atlantec, Incorporated
We hope that this proposal will meet with your approval and look forward to working with you and
Warren County. If this proposal is approved by the Board of Commissioners, we will prepare a standard
AIA Owner-Architect Agreement (AlA B101) with USDA attachments.
Linda, we look forward to establishing a relationship with you and Warren County on this project. Please

do not hesitate to contact me if you have any questions.

Sincerely,

Timothy D. Oakley, AIA, LEED AP




Meeting Date: July 11, 2016 Agenda Item # 14-B

SUBJECT: Emergency Services Facility Construction
REQUESTED BY: Commissioners Hunt and Davis
SUMMARY: Request is made to schedule a Special Work Session to receive report of

recommendations from the Emergency Services Headquarters Facility Building
Design Committee.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Meeting Date: July 11, 2016 Agenda Item # 15
SUBJECT: Request from ABC Commission

REQUESTED BY: Karl Hehl, Chairman

Larry Spruill, Executive Director

SUMMARY: ABC Commission requests Board of Commissioners extend the period for ABC
Commission to retain profits from sales in order to remedy challenges posed at the Lake Gaston
store: increasing rent, limited space and difficulty in receiving stock.

FUNDING SOURCE:

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE:

FOLLOW-UP REQUIRED: N/A
COUNTY MANAGER'S RECOMMENDATION:

Recommend this request be tabled to the August 17, 2016 Board of Commissioners Work Session to
allow for discussion by the two Boards.

NOTES:




Warren County Alcoholic Beverage Control Board
1230 US Highway 158 Business West
Norlina, North Carolina 27563

Memo To: Warren County Board of Commissioners
Memo From: Larry C. Spruill, General Manager, Warren County ABC Board
Date: 6/3/2016

RE: Proposal to Extend Retention of ABC Profits

In 2013, the Warren County Board of Commissioners granted a three-year reprieve on the distribution of
ABC profits to the County so that the ABC Board might accumulate funds to finance start-up costs and
obtain financing to construct a new store and warchouse in the Warrenton/Norlina area. The minutes
from that meeting on May 15, 2013 state, ““The three-year deferral will end on June 30, 2015 and may be
revisited by the Board of County Commissioners to determine if additional deferral periods are needed by
the ABC Commission 1o move the proposed capital project forward”.

The endeavor that led us to make this proposal has proved very successful. We have constructed a
beautiful 5000 square-foot store with adequate retail and warehouse space that has enabled us to maintain
sales levels, eliminate escalating rents, and offer a superior retail experience for our customers,

We are now faced with the need to address problems with our Lake Gaston store. The store currently
located at the Food Lion Shopping Center on Highway 903 accounts for forty three percent of the
county’s retail sales with sales growing between four and nine percent annually in all but one out of the
last five years, The issues with the store are as follows:

e  We are currently paying just over $24,000 annually in rent on the 1500 square-foot space. This
amount has increased by 21% in just four years. This cost will increase in upcoming years at a
minimum of 3% annually.

e The retail space is so limited that there is only room for one cash register to be operated at a time
requiring customers to wait in long lines in the peak season from Memorial Day to Labor Day.
At times it is necessary to limit the number of customers that are in the store with the lines
extending out the door and onto the side walk,

e Delivery of stock to the store is limited to the front customer entrance making deliveries quite
difficult and inefficient, Delivery personnel are exposed to the elements and must dodge and
inconvenience customers when making deliveries of semi-monthly shipments.

e Inventory space and shelf space are very limited.

The ABC Board wishes to begin the search for a real estate parcel sufficient to construct a new store in
the Lake Gaston area. We are therefore asking the Board of Commissioners to extend the three year
period in which we are allowed to retain profits so that we may once again finance the start-up costs
associated with a new building. With your help, it is our hope that we can achieve the same success at
Lake Gaston that we have realized at the new store outside Norlina,

We thank you for your help thus far, and appreciate your thoughtful consideration of this request.




The I.ake Gaston Store and Areca

Lake Gaston continues to attract more and more people to the area for its scenic
as well as recreational benefits. At one point, the lake area was considered the fastest
growing area of Warren County and the most affluent area of the county. These facts
were instrumental in the decision by the ABC Board to operate a store in this area. In
December 1995, after reviewing data supplied by an audit team, the board was advised
by that team to close the Warren County ABC store in the Littleton arca because it was
not making a profit. In doing so, that left Warren County with two stores, one in the
town of Warrenton, and the other in Norlina. These stores, being only three miles apart,
were primarily being used by the people of those areas, meaning that Warren County no
longer had a presence in either the Littleton or Lake Gaston area. With only the two
stores, it didn't take long to realize that the loss of the [Lake and Littleton areas made a
huge difference on the well-being of the system as a whole. There was no foreseeable
growth with a two-store system. In 2005, after one failed attempt to open a store in the
Lake area two years earlier, the state commission, the county commission and the ABC
board all agreed to the location of an ABC Store at the Food Lion Shopping Center at
Lake Gaston. The rest is history.

The Lake Gaston ABC Store is a thriving part of the community and shopping
center now. It has allowed the system to experience growth in both sales and profits
since its opening. It also attracts customers from Warren, Halifax, and Northampton
counties here in North Carolina as well as Mecklenburg County, Virginia residents.

In 2013, the board again, in an attempt to deliver the best service to its customers
as well as meet the challenges of growth occurring in its sales and expenses of operating
two locations three miles apart, opted to consolidate the Warrenton and Norlina stores.
This led to building a structure to house a store, office, and warchouse. This new
structure will no doubt allow the ABC system to meet the business challenges of the
future and already has provided many benefits for those working in the system as well
as those customers that shop at the site.

After much thought and consideration about the future of the ABC system here in
Warren County, all involved in the operation of the system have concluded that due to
the growth experienced at the Lake store as well as rising expense of renting a building
that no longer can accommodate that growth, it is time to build a structure that will
allow the system to meet its growth concerns. In doing so, it will provide a permanent
structure that will accommodate future growth concerns as well as provide the
customers a better shopping experience, It will also allow the system to meet some
required mandates of the State ABC Commission that are not being met at this time due
to a lack of space in the current store. In planning for this now the county ABC system
will assure its continued success at meeting the demands of the future.




Meeting Date: July 11, 2016 Agenda Item # 16-A

SUBJECT: Contracts Approved by the County Manager
REQUESTED BY: County Manager - Linda T. Worth

SUMMARY: Having been granted authority to enter into contracts up to but not to exceed
$50,000; contracts executed by the County Manager are presented for the Board’s information.

Also included for the Board’s information is the Sink Tower Erection Contract for the Manson Tower
Upgrade that the Board authorized the County Manager to execute.

FUNDING SOURCE: Various

APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A
FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

NOTES:




Contracts

Approved

14 paged
document
provided in
a separate e-
mail

RE: Notice of Contracts Approved by the County Manager

Pursuant to the contracting authority granted to me by the Board of County
Commissioners, please be advised that | have approved the following contractual
agreements in the month of June 2016 on behalf of Warren County. I have also
included for the Board’s information the executed Manson Tower Upgrade Project
Agreement with Sink Tower Erection Co., Inc. that the Board authorized me to sign
during the April 4, 2016 regular meeting.

ni e

Long Creek Coach Line
250 Welcome Avenue
Henderson, NC 27536

I have approved contracts with Long Creek Coach Line for various trips sponsored
by the Senior Center for seniors. Fees paid by seniors participating in the trips are
used to pay the cost of the contracts.

911 Telecommunications Center

Wireless Communications, Inc.
4800 Reagan Drive
Charlotte, NC 28206

I have approved a modified maintenance agreement for the 911 Patriot System and
related equipment in the 911 Center. This agreement will protect the current 911
telephone system until it is replaced in approximately three months with a new
telephone system that was approved by the Board of Commissioners at the 6/22/16
Special Meeting. 911 surcharge funds are used to pay the cost of this agreement.

Vv io System des Project

The Manson Tower Upgrade Project Agreement with Sink Tower Erection Co., Inc.
is attached for the Board’s information. The Board approved and authorized me to
sign this agreement during the 4/4/16 regular meeting. Funds to pay the agreed upon
contract amount of $127,600 are budgeted in the VHF Radio System Upgrades
Capital Project Budget.



Meeting Date: July 11,2016 Agenda Item # 16-B
SUBJECT: County Manager’s Monthly Report
REQUESTED BY: County Manager - Linda T. Worth

SUMMARY: Manager’s June 2016 Monthly Status Report is submitted for the

Board’s information and approval.
FUNDING SOURCE: N/A
APPLICABLE LOCAL ORDINANCE &/or GENERAL STATUTE: N/A

FOLLOW-UP REQUIRED: N/A

COUNTY MANAGER'S RECOMMENDATION:

Recommend approval of the County Manager’s June 2016 Monthly Status Report.

NOTES:




Manager’s

June 2016

Monthly
Status Report

Page1of 3

RE:

June 2016 Status Report

Following is a recap of my work activities for the month of June 2016:

Administration

Meeting with Dr. Spain to discuss matters pertaining to Warren County
Schools and Warren County Senior Center (6/1/16)

Prepared for and attended Budget Work Session (6/1/16)

Meeting with Atty. Turrentine and Atty. Wilkerson to discuss transition of
legal matters (6/2/16)

Attended Kerr Lake Regional Water System Advisory Board meeting
(6/6/16)

Attended monthly JCPC meeting (6/6/16)

Attended meeting with LGC in Raleigh, NC along with Finance Director
(6/7/16)

Meeting with Atty. Wilkerson and L. Alston, HR Manager, to discuss
Employee Manual (6/8/16)

Attended meeting with Emergency Services Director, 911 Staff, Sheriff,
IT Director, Finance Director and our Halifax County counterparts to
discuss 911-Back-Up Plan (6/8/16)

Attended meeting of the Board of Health re: Warren County Community
Health Clinic (6/8/16)

Meeting with Sheriff Williams to discuss various matters (6/9/16)
Meeting with J. Harris to discuss proposed plans for Emergency Services
Headquarters Facility (6/9/16)

Meeting with Emergency Services Headquarters Facility Building Design
Committee (6/9/16)

Attended Stepping Up Initiative Work Group Meeting (6/13/16)

Prepared for and attended BOC Budget Public Hearing and Regular
Meeting (6/13/16)

Meeting with Staff to discuss proposed Emergency Services Headquarters
Facility building design (6/14/16)
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= Attended Emergency Services Headquarters Facility Building Design Sub-
Manager’s Committee meeting (6/14/16)
June 2016 = Prepared for and attended BOC regular Work Session (6/15/16)
Monthl = Prepared for and attended BOC Budget Work Session (6/20/16)
y = Participated in loan closing with BB&T re: VHF Radio System Upgrades
Status Report Project (6/21/16)
= Attended Emergency Services Headquarters Facility Building Design Sub-
Page 2 of 3 Committee meeting (6/21/16)
= Prepared for an attended BOC Special Meeting to adopt the FY 17 Budget
(6/22/16)

=  Prepared for and conducted monthly Department Heads Meeting (6/23/16)

= Meeting with C. Williams, Buildings & Grounds Manager, Com. Hunt,
and K. Hawkins re: B&G contracting (6/24/16)

= Meeting with Neil Emory, of NCACC, and four NCACC Interns to
discuss county government (6/27/16)

= Prepared for and attended Stepping Up Initiative sub-committee meeting
(6/28/16)

= Attended Kick-Off Meeting of Manson Tower Upgrade in the VHF Radio
System Upgrade Project along with Contractor, Project Consultant and
County Staff (6/29/16)

= Meeting with Emergency Services Headquarters Building Design sub-
committee (6/29/16)

= Meeting with 911 staff, Sheriff, Finance Director, Emergency Secrvices
Director, County Attorney and I'T Director to discuss 911 Radio System
Upgrade (6/30/16)

= Telephone Conference with J. Smith, of Infinite Possibilities to discuss
stakeholders meetings (6/30/16)

ot A ctiviti

= Attended and participated in Library Summer Reading Kick-Off Event
(6/24/16)

Project Updates
Huck Surite Pioi

The Finance Director is preparing the financing proposal to be submitted to local
financial institutions to solicit financing bids for the multi-purpose use cabin to be
R ===t constructed at Buck Spring. Financing bids received will be presented to the
Board of County Commissioners for consideration.
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Manager’s
Simu adio Svs Frye AT A B i
June 2016 Simulecast Radio Svstem Upgprade Project — Phase 11
Monthly Sink Tower Ercction Company. the contractor that will be upgrading the Manson

e

SHP Tower. has sccured the critical equipment component needed to complete the
tower upgrade. A Kick-Off meeting was held with TSS Partners. Project
Consultant: representatives of Sink Tower Erection Company: SHP. and County
Staff on 6/29/16. At that meeting, the SHP representatives requested the area
around the guy wire to be added to the tower that will be located in a wooded area
be increased from 30 feet to 120 feet on either side of the guy wire. Following the
Kick-Off meeting. a site visit was made to assess the effect of increasing the
cleared area around the guy wire and it was determined it will require a

substantial amount of work to clear large trees and brush. Sink Tower
subsequently requested an increase of $7.000 in the contract price to
accommodate the additional work. TSS Partners. Project Consultant. has

prepared Change Order #1 to the contract with Sink Tower that will be presented
to the Board of Commissioners at their 7/1 1/16 meeting for consideration and
approval.

Status Report

Page 3 of 3

A financing proposal in the amount of $629.402.38 from BB&T Bank was
approved on 5/2/16 by the Board of Commissioners for the Radio System
Upgrades component of the Project. The loan closing was held on 6/21/16.

A proposal has been received from Wireless Communications. Inc. to upgrade the
Moducom Radio Consoles at the 911 Center in the amount of $232.469 for
cquipment and implementation services. and additional costs for the second
through fifth year service and maintenance. We are reviewing this proposal with
staff of the 911 Board to determine what amounts are cligible to be paid with 911
surcharge funds.

Emergency Services eadquarters Facility

The Emergency Services Headquarters FFacility Building Design Committee
appointed by the Board of County Commissioners met and appointed a sub-
committee to develop and recommend a proposed building design to the full
Committee. The sub-committee has met and developed a proposed building
design that will be presented to the full Building Design Committeec on July 6.
2016. The full Committee will subsequently make a recommendation to the
Board of County Commissioners of a proposed building design and construction
budget for the new Facility.

> im P = = Project

Mrs. C. Alston-Kearney, Grant Administrator, is working to identify potential
home buyers for the three homes we must construct in order to meet the County’s
obligations for the CDBG grant received through NC Rural Development for the

T ——— Ephraim Place Housing Development Project.




Adjourn

July 11, 2016
Regular Meeting




