January 26, 2005 - Suggested Agenda
Board of Commissioner's Work Session

5:00 pm - Warren County Courthouse

l. Audit Presentation - Jim Winston

I1.  Buck Springs Project
A)  Update - Mike Davis
B)  State Park Resolution

I1l.  Magistrates Office Space Needs - Richard Hunter

IV. Budget/ Goal Setting FY 2005/06
A)  Fund Balance
B) Tax Base (Growth)
C) Revenues
D)  Historical Debts (Expenditures)
E)  Debt Update

V.  Office Space
A)  HATS Request
B) County Space Needs
1) recap of needed space
2) review of existing /or leased space
3) Next steps

VI. Legislative Goals:
A)  Update on Conference
B) Implement Warren County Goals Setting Procedures

VII. Miscellaneous Items
A)  Schedule Joint Meeting with Haliwa-Saponi Charter School for
February 28th, March 1st or March 3rd.
B)  Discuss building codes and county wide codes for abandoned homes



Additions to January 26, 2005 Board of Commissioners Work Session
Agenda

Chairman Ross desires to add the following items to the work session agenda
for discussion:
1) Weed Control

2) Curbside Pick-up

3) Direction for the Citizen Advisory Council



