RECORD OF A WORK SESSION HELD BY THE BOARD OF COUNTY
COMMISSIONERS FOR THE COUNTY OF WARREN IN THE WARREN
COUNTY ARMORY CIVIC CENTER, WARRENTON, NC ON
WEDNESDAY – APRIL 17, 2019 AT 6:00 PM.
The Work Session/Meeting was opened by Chairman Tare “T” Davis. Other Commissioners
present: Victor Hunt, Jennifer Pierce and Walter Powell. Commissioner absent: Bertadean
Baker. Others in attendance: County Manager Vincent Jones, Finance Officer Katherine
Brafford and County Attorney Hassan Kingsberry.
Prayer was followed by salute to the US flag.
Department Head Reports were received from: Board of Elections Director, Debbie
Formyduval and Cooperative Extension Service Director Crystal Smith, Director
On motion of Commissioner Hunt which was seconded by Commissioner Powell, and duly
carried by unanimous vote, minutes of April 1, 2019 regular monthly meeting were
approved.
Resolutions were presented as follows for Board review and adoption:
A.
B.
C.

Review Draft Resolution & Mission Statement for Citizens Advisory Council, Mike
Hairston, Spokesperson for CAC
Resolution Supporting May 5-11 Tourism Week
Resolution North Warren High School 50th Year Reunion

Motion was made by Commissioner Pierce to table Resolution Re-Establishing the Warren
County Citizens Advisory Council. Motion died for lack of a second.
On motion of Commissioner Hunt which was seconded by Commissioner Pierce, and duly
carried by unanimous vote, draft Resolution and Mission Statement for Citizens Advisory
Council was referred to the next regular board work session, June 2019.
On motion of Commissioner Hunt which was seconded by Commissioner Powell, and duly
carried by unanimous vote, Resolution Supporting May 5-11 Tourism Week was adopted,
Chairman Davis was authorized to sign same:

On motion of Commissioner Pierce which was seconded by Commissioner Powell, and duly
carried by unanimous vote, Resolution North Warren High School 50th Year Reunion was
adopted, with Chairman Davis authorized to sign same:

Employee Performance Bond for Finance Director – Katherine Brafford.
February 2019 to February 2020 in the amount of $175.

Effective

On motion of Commissioner Hunt which was seconded by Commissioner Pierce, and duly
carried by unanimous vote, Employee Performance Bond for Finance Director Katherine
Brafford was approved.
Consider continuation Contract with Avaya for Department of Social Services Telephone
System, leased for 60 months at $1,761.55 per month.
On motion of Commissioner Pierce which was seconded by Commissioner Hunt, and duly
carried by unanimous vote, contract with Avaya for Department of Social Services
Telephone System, with a lease for 60 months at $1,761.55 per month was approved.
Appropriate signatures were authorized.

Discussion on Repealing the Land Registration Law for Trespassing/ Hunting. A petition
with 139 names was provided by Mr. McSwain. (A letter in opposition was received from
NC Landowners Alliance.)

Discussion of Facilities Review Task Force
Background
During the Board’s winter 2019 Retreat, the Board developed a goal related to review of the County’s facilities.
Per the retreat, the goal captured by staff is as follows:
•

Form a facility committee to look at all county facilities. The committee would make recommendations
to the Board of Commissioners as to the need for renovations or better uses of space. – Short term and
Long-term

Recommendation
Staff recommends that the County establish a Facilities Master Plan Committee. The Committee will be
charged with supplementing staff and consultant expertise to assist the County in developing a Facilities
Master Plan. A Facilities Master Plan will allow the County to do the following:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Inventory County Facilities
Identify improvements needed to protect the long-term health of County facilities
Review the possibility of consolidation of County facilities
Develop financial estimates of facility improvements that can be used in a Capital Improvement
Plan
Develop priorities for improving or enhancing County facilities
Assure compliance with the American with Disabilities Act
Review facility activity and how facilities are used
Assess the current condition of County facilities
Establish a desired condition or maintenance standard for County facilities
Consider the disposition of unused or underutilized County facilities and property

Goal:
The goal of the Committee is to ensure the County provides an attractive facility and work
environment that is conducive to providing efficient and effective County services. All County
facilities should be restored to a state of good repair and maintained on a life-cycle basis.
Committee:
The Committee should be comprised of no more than seven members with experience and/or
interest in architecture and facilities maintenance issues. The Committee should expire upon
termination of work and recommendation of a Facilities Master Plan to the Board of Commissioners.
Financial Impact:
A Facilities Master Plan is a professional product that is done with the professional expertise of
engineers or architects. Staff will solicit proposals for consulting assistance before moving forward.
Time frame: It is anticipated that the Committee’s work can begin this summer after the start of the
new fiscal year, July 1, 2019.

Kerr Lake Regional Water Expansion Project – Presentation and Discussion by Vincent
Jones and Chuck Murray:
1 - KLRWS Proposals – Billing Change:
Staff Recommendation - Warren County staff does not support the
proposed change in billing method. Staff suggests the BOARD notify the KLRWS that Warren County
does not consent to the proposed change in billing method and recommends that the current rate structure
be retained.
2 – KLRWS Proposed $19.83 Million Upgrade Project
Staff Recommendations: Warren County staff believe the upgrades to the KLRWS are necessary. Staff
suggests the BOARD notify the KLRWS that Warren County does consent to the proposed $19.83 million
in upgrades to the KLRWS plant.
3 – KLRWS Proposed $20 Million Expansion Project
Staff Recommendation: Staff requests the BOC’s formally support a statement to the KLRWS stating that
Warren County should receive the full benefit of the $3 million grant and the $2 million low interest loan
awarded by the State to Warren County.
4 - KLRWS Proposed $20 Million Expansion Project
Staff Recommendation: Staff suggests the BOC’s notify the KLRWS that Warren County has concerns
regarding the need of expanding the plant from 10 MGD to 20 MGD based on the information received and
encourages all partners to make sure that due diligence is performed before final consideration. The
expansion borrowing will have to be approved by the NC Local Government Commission. If the LGC
approves the borrowing for the expansion project, the current billing system remains in place as has been
for the last 45 years, Warren County receives the full benefit of the $3 million in grants and the $2 million
in zero interest loans it has received, staff recommends Warren County participate in the expansion project.
By consensus, the Board of Commissioners authorized Commissioner Hunt who serves on the Kerr
Lake Regional Water System Board of Directors to represent the County as recommended by staff.
Chairman Davis made the following comments/requests:
1 – Noise Ordnance Task Force – questioned the time and date of first (1st) meeting
2 – County Government Day – requested full accountability with a report on donations

On motion of commissioner Hunt which was seconded by Commissioner Powell, April 17,
2019 Work Session/Meeting was adjourned at 7:45 pm.

